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This document is part of the "Strategy Artifacts” category, as described in section 4.6.1 of the Project Management Body of
Knowledge (PMBOK® Guide, 7th Edition). This is reflected in the document's designation (the first three digits).

The Project Charter is a document issued by the project initiator or sponsor that formally authorizes the existence of a
project and provides the project manager with the authority to apply organizational resources to project activities. It
documents high-level information on the project and the product, service, or result the project is designed to satisfy.

The Project Charter is developed based on Strategy Artifacts (refer to the PMBOK 4.6.1.0 template), Agreements and
Contracts (see PMBOK 4.6.8.0 template), along with other information from Enterprise Environmental Factors and
Organizational Process Assets.

The Charter is developed by individuals external to the project, such as the sponsor, the project management office (PMQO),
or the portfolio governing body. The project initiator or sponsor, who should be at the level that is appropriate to procure
funding for the project, either develops the Project Charter themselves or delegates this responsibility to the Project Manager.
The initiator's signature on the Project Charter authorizes the project.

Even if the organization doesn't use a Project Charter, the same information should be gathered or developed, which can
then be used to develop a detailed description of the project Scope Baseline (see PMBOK 4.6.5.5 template) and for further
planning.

Attention: Please fill in the Quick Parts (text blocks set in boxes) before publishing the document. This process will insert
the appropriate document properties. Repeated Quick Parts are updated automatically. Update the table of contents
immediately before publishing.>
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General Provisions

<This section outlines the general attributes of this document and how to create and use it. These general provisions can
be altered or supplemented as per project requirements.>

1.1.

1.2.

1.3.

1.4.
1.5.

This document pertains to the project "<Project Name>", which is being implemented by the
organization "<Organization Name>".

The Project Charter articulates the practical requirements and provides a high-level description of
the product, service, or other deliverable that is intended to meet these requirements, and which
will result from the project.

The Project Charter has been issued and signed by the Initiator or Sponsor of the project and
formally validates the project's existence. It provides the Project Manager with the authority to use
the organizational assets in the project operations.

The approval of the Project Charter formally initiates the project.

If the project consists of multiple phases, the Charter can be updated to confirm or improve the
decisions made during the previous iteration of Project Charter development. In such cases, the

Charter is reissued and signed as amended.

Normative References

<This section should include a comprehensive list of documents referenced in this document. Each document should be
identified by its corresponding title, number (if applicable), date, and the name of the publisher or author. Specify the sources

from which the reference information can be obtained.>

2.1. This document refers to the following documents:

Number Name Publishing Author
Date
PMBOK® Guide A Guide to thell?roject Management Body of Knowledge 2021 M
— Seventh Edition

PMBOK 4.6.1.0 | Strategy Artifacts PMDoc
PMBOK 4.6.2.7 | Risk Register PMDoc
PMBOK 4.6.2.8 | Stakeholder Register PMDoc
PMBOK 4.6.3.2 | Communications Management Plan PMDoc
PMBOK 4.6.5.1 | Budget PMDoc
PMBOK 4.6.5.4 | Project Schedule PMDoc
PMBOK 4.6.5.5 | Scope Baseline PMDoc
PMBOK 4.6.6.14 | Requirements Traceability Matrix PMDoc
PMBOK 4.6.8.0 | Agreements and Contracts PMDoc

Terms, Notations, Abbreviations

<This section should include definitions of all terms, notations, and abbreviations necessary for the correct interpretation of
this document. The terms, notations, and abbreviations should be arranged in alphabetical order. This information can be
presented in the table format provided below, or as a reference to a Project Glossary in the Communications Management

Plan (refer to PMBOK 4.6.3.2 template).>

3.1. Terms used in this document:
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Term Definition
Deliverable Any unique and verifiable product, result, or capability to perform a
service that is required to be produced to complete a process, phase,
or project.
Enterprise Conditions, not under the immediate control of the team, that
Environmental Factors | influence, constrain, or direct the project, program, or portfolio.
Objective Something toward which work is to be directed, a strategic position to

be attained, a purpose to be achieved, a result to be obtained, a
product to be produced, or a service to be performed.
Organizational Process | Plans, processes, policies, procedures, and knowledge bases that are

Assets specific to and used by the performing organization.

Requirement A condition or capability that is necessary to be present in a product,
service, or result to satisfy a business need.

Stakeholder An individual, group, or organization that may affect, be affected by,

or perceive itself to be affected by a decision, activity, or outcome of a
project, program, or portfolio.

3.2. Notations used in this document:

Notation Complete Form
Organization <QOrganization Name>

3.3. Abbreviations used in this document:

Abbreviation Complete Form
PMBOK Project Management Body of Knowledge

4. Project Purpose

<This section briefly describes the reason for undertaking the project. Detail the business need or opportunity that the project
was created to address.
The justification presents the necessary information from a business perspective to determine whether the project is worth
the required investment. The justification may include one or more of the following factors:
+ Market demand (e.g., a car company authorizing a project to build more fuel-efficient cars in response to gasoline
shortages),
+ Organizational need (e.g., a training company authorizing a project to create a new course to increase its revenues),
+ Customer request (e.g., an electric utility authorizing a project to build a new substation to serve a new industrial park),
+ Technological advance (e.g., an electronics firm authorizing a new project to develop a faster, cheaper, and smaller
laptop after advances in computer memory and electronics technology),
* Legal requirement (e.g., a paint manufacturer authorizing a project to establish guidelines for handling toxic materials),
+ Ecological impacts (e.g., a company authorizing a project to lessen its environmental impact), or
+ Social need (e.g., a non-governmental organization in a developing country authorizing a project to provide potable
water systems, latrines, and sanitation education to communities suffering from high rates of cholera).
These factors may also be referred to as incentives, opportunities, or business requirements. The essential point of all these
factors is that management needs to decide how to respond to them and which projects should be authorized and outlined
in the Charter.
To fill out and complete this section, you should answer the following questions:
1. What is the primary purpose or reason for undertaking this project?
2. What specific business need or opportunity is the project addressing?
3. What justification is there from a business perspective that supports the undertaking of this project?
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4. How does the project align with the market demand, organizational need, customer request, technological advances,
legal requirements, ecological impacts, or social needs?
5. What are the key factors or incentives that justify this project?
6. How will the project respond to these identified incentives, opportunities, or business requirements?
7. How does the project contribute to the strategic objectives of the organization?
Answering these questions will help you to formulate a comprehensive and clear project purpose, contributing to a well-
defined and compelling the Project Charter.>

5. Measurable Project Objectives and Related Success Criteria

<This section should list the specific, measurable goals that the project aims to achieve, along with the criteria for evaluating
success. An objective refers to a strategic position to be attained, a purpose to be fulfilled, a result to be achieved, a product
to be produced, or a service to be performed. Success criteria are the standards, rules, or benchmarks that will form the
basis for judgments or decisions, or by which a product, service, result, or process will be evaluated.

To fill out and complete this section, you should answer the following questions:

What are the specific, measurable goals the project aims to achieve?

What are the strategic positions to be attained through this project?

What are the purposes to be achieved or the results to be obtained by this project?

What product is to be produced or service is to be performed by this project?

How will the success of the project be measured? What are the criteria or benchmarks that will be used?

How will these success criteria align with the objectives of the project?

How do these objectives and criteria support the overall purpose and justification of the project?

Are these objectives realistic and attainable within the scope and constraints of the project?

How will meeting these objectives impact the success of the project?

By answering these questions, you will be able to provide a clear and comprehensive picture of the project's objectives and
the criteria by which its success will be evaluated.>

©ONSDDORALDND =

6. High-Level Requirements

<This section describes the major requirements that the project must meet to be considered successful by the Customer,
Sponsor, and other project stakeholders.

Requirements are specific conditions or capabilities that a system, product, service, result, or component must possess to
satisfy a contract, standard, specification, or other formally imposed documents. They represent the quantified and
documented needs, wants, and expectations of the Sponsor, Customer, and other stakeholders.

During the Project Charter development phase, these requirements are often less specific; they become more concrete
during subsequent processes as the project details are progressively elaborated.

Please note that the Project Charter only contains high-level requirements. A comprehensive list of requirements should be
presented in the Requirements Traceability Matrix (see PMBOK 4.6.6.14 template).

To fill out and complete this section, you should answer the following questions:

. What are the major requirements that the project must meet to be considered successful?

. What specific conditions or capabilities must the project's system, product, service, result, or component possess?

. What are the needs, wants, and expectations of the Sponsor, Customer, and other stakeholders?

. How do these requirements align with the goals and objectives of the project?

. Are these high-level requirements realistic and attainable within the scope and constraints of the project?

. How will these requirements be further refined and made more specific during subsequent phases of the project?

. How will compliance with these requirements be tracked (e.g., via a Requirements Traceability Matrix)?

. How will these requirements be communicated to all relevant stakeholders?

. How will changes to these requirements be managed and communicated?

By answering these questions, you will be able to define the high-level requirements of the project clearly and
comprehensively.>
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7. High-Level Project Description, Boundaries, and Key Deliverables

<This section provides a succinct description of the project's scope, its boundaries, and the major deliverables it will produce.
This includes a brief outline of the business needs, a high-level description of the product, and an initial strategic plan.
High-Level Project Description should cover the main objectives of the project and its anticipated impact. This includes an
overview of the strategies that will be employed to achieve the project's goals.
Boundaries refers to the limits of the project, including the aspects that the project will and will not address. This could be
in terms of geographic reach, organizational impact, time constraints, budget, or the technologies used.
Key Deliverables are the tangible outputs that the project will produce. This could include a new product, a completed
service, a report, or a software application. It's essential to clearly define these deliverables to provide a clear direction for
the project and to allow for effective evaluation of the project's success upon completion.
Keep in mind that the details provided in this section should be high-level, providing a broad overview rather than in-depth
details, as this is a Charter document meant to provide a snapshot of the project at its initiation. Further elaboration and
details will be provided in subsequent project planning documents.
To adequately fill out and complete this section, you should answer the following questions:

1. What is the high-level description of the project? What will the project accomplish?

2. What are the boundaries or limitations of the project? Are there any specific constraints such as time, budget,

resources, or geographical regions that will limit the scope of the project?
3. What are the key deliverables of the project? What tangible outputs will the project produce?
4. What are the anticipated outcomes of the project? What impact is the project expected to have on the organization,
the market, or the stakeholders?

5. How will the project contribute to the strategic objectives of the organization?

6. What high-level strategies will be employed to achieve the project's goals?
Remember, these responses should provide a general understanding of the project without getting into too much detail. The
goal is to offer enough information for stakeholders to grasp the overall scope and purpose of the project.>

8. Overall Project Risk

<This section outlines any high-level risks that could potentially impact the success of the project. It should provide a brief
description of how project risk management will be implemented, as well as outlining the risk tolerance levels of both the
project Sponsor and Customer.
It's important to note that the Project Charter should only include high-level risks. For a more detailed list of risks, please
refer to the Risk Register (see PMBOK 4.6.2.7 template).'
In identifying high-level risks, consider factors such as the complexity of the project, dependencies on other projects or
external factors, the capabilities and experience of the project team, and potential external risks such as requlatory changes
or market uncertainties.
A brief description of risk management plans might include the approaches to risk identification, assessment, response
planning, and monitoring. It could also mention the role of team members in these processes.
The risk tolerance levels of the Sponsor and Customer can significantly affect the project's strategy and approach. A low
tolerance for risk might necessitate a more conservative project approach, while a higher tolerance might allow for more
innovative or aggressive strategies.
Remember, this section doesn't need to provide a comprehensive risk analysis or management plan - it's about identifying
potential major risks and demonstrating that the project team is aware of them and has a plan to manage them.
To help you fill out and complete this section effectively, you should consider answering the following questions:
1. What are the high-level risks that might affect the success of the project? Are there any significant uncertainties or
potential obstacles that could affect the project's objectives, timeline, or budget?
2. How will project risk management be implemented? What is the overall approach or strategy for identifying, assessing,
and responding to risks?
3. What are the risk tolerance levels of the project sponsor and customer? Are they more risk-averse or risk-tolerant?
How does this affect the project's approach?
. How are these risks being mitigated, monitored, and controlled?
. Who is responsible for the risk management process?
. How will risks be communicated to stakeholders, and how often will risk updates be provided?
. Are there any dependencies or external factors that could introduce additional risk into the project?
. What potential impacts could identified risks have on the project's outcomes or deliverables?
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9. What are the potential risks or uncertainties that might affect the achievement of milestones (described in following
section) on time? Consider risks related to resources, stakeholders, technical aspects, or external factors like
regulatory changes.

Remember, these answers should be kept high-level for the project charter, as detailed risk analysis and planning will be
done later in the Risk Register.>

9. Summary Milestone Schedule

<This section provides a high-level overview of the project's schedule, highlighting the major milestones and their expected
completion dates. The customer or performing organization may set these milestones and required completion dates, which
can be identified as scheduling constraints. For an organized representation, use the table format provided below.
Please note that the Project Charter includes high-level milestones only. A detailed schedule featuring all project milestones
will be presented later in the Project Schedule (refer to PMBOK 4.6.5.4 template).”
Milestones are typically significant events or critical decisions points within the project. They help in monitoring progress,
keeping the project on track, and communicating high-level status to stakeholders. For instance, completion of a project
phase, major deliverable, or a key decision meeting can be a milestone.
While creating the Summary Milestone Schedule, consider the following:
« Start Date: When the project is officially expected to begin.
* Key Phases or Deliverables: These are high-level steps, deliverables or checkpoints in the project.
« Completion Date: When each milestone is expected to be achieved.
* Project End Date: When all activities are anticipated to be completed, and the project will be closed.
This high-level schedule is subject to change as the project progresses and more information becomes available.
To complete this section, you should consider the following questions:
1. What are the key milestones in this project? These should be major events or significant decision points in the project
timeline.
2. What are the expected start and end dates for each milestone? These provide a high-level timeline for each phase or
significant event in the project.
3. Are there any external or internal constraints that may impact the schedule? This can include dependencies on other
projects or availability of resources.
4. How flexible are these milestone dates? Are there hard deadlines, or is there some flexibility?
5. Is there a final deadline or end date for the project? When is the project expected to be fully completed and delivered?
Remember, the purpose of this section is to provide a high-level overview of the project timeline, not to capture every task
or activity in the project. The detailed schedule will be developed later as part of the project planning process.>

No. Milestone Responsible party Date
<Title of the milestone> <Customer or performing organization>

1.

2.

3.

10. Preapproved Financial Resources

<This section provides information about the predetermined budgetary constraints that have been allocated to the project or
as specified in the Agreements and Contracts (refer to PMBOK 4.6.8.0 template).

Please note that the Project Charter includes a summary budget only. A detailed, itemized budget should be presented in
the Budget document (see PMBOK 4.6.5.1 template).

This section outlines the funding that has been authorized for the project. This is a critical part of the Project Charter as it
sets the financial boundaries within which the project must operate. This section is intended to give stakeholders a high-level
view of the project's financial needs and constraints. It's also crucial for the project manager as they plan and execute the
project because it influences decisions regarding resources, scope, quality, and schedule.

To fill out and complete this section, you should address the following questions:

1. What is the total budget that has been allocated for this project?
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2. Are there any specific financial constraints or restrictions imposed on the project, and what are they?

3. Are there any specific expenditure limits for certain phases or activities within the project?

4. How will these financial resources be divided or allocated across different stages or activities of the project?

5. Is there a contingency budget allocated, and if so, what is it?

6. Are there any specific contracts or agreements that affect the financial resources of the project? If so, provide
details.

7. How will budget overruns be addressed? Is there a process in place for requesting additional funds if necessary?

8. What is the process for financial reporting and tracking of project expenditures?

9. What are the financial milestones linked to the project budget, and when are they expected to be achieved? If so,
you could add these milestones to section 9.
10. How will changes to the budget be managed throughout the project?>

11. Key Stakeholder List

<This section should contain a list of the key individuals, groups, or organizations that can influence, or may be influenced
by, the decisions, activities, or outcomes of the project. These stakeholders could have a significant impact on the success
of your project.
Please remember that this list in the Project Charter should only include the primary stakeholders. A comprehensive list of
all stakeholders should be maintained separately in the Stakeholder Register (refer to PMBOK 4.6.2.8 template)."
The identification of stakeholders early in the project allows for proper engagement and management strategies to be
developed. Stakeholders can have positive or negative influences on the project. Understanding their interests, influence
levels, and expectations can help the project team develop effective communication and engagement strategies. It may be
helpful to note the roles or positions of stakeholders, as well as their relationship to the project (e.g., sponsor, client, team
member, supplier, regulatory body, etc.). This can provide context for their potential influence or interest in the project.
To fill out and complete this section, you should answer the following questions:
Who are the key individuals involved in the project, and what are their roles?
What groups or organizations have a vested interest in the project's outcomes?
How might these stakeholders be affected by the project, or how might they influence it?
What are the primary interests or concerns of these key stakeholders in relation to the project?
How do these stakeholders relate to the project (e.g., are they sponsors, clients, team members, suppliers,
regulators, efc.)?
6. Arethere any stakeholders who may perceive themselves to be affected by the project, even if they are not directly
involved or impacted?
7. Has any stakeholder been specifically identified as a key stakeholder by a sponsor, client, or project team member?
8. Are there any stakeholders with high levels of influence or power over the project who must be carefully managed?
9. Are there any stakeholders with significant interest in the project who require frequent communication or
engagement?
10. What will be the potential impact on stakeholders, and how will their interests be addressed in the project?
11. Who are the key stakeholders that need to be aware of milestones described in section 9? Knowing who needs to
be informed can help in planning communications around these milestones.
Remember, this list is meant to identify the primary stakeholders. The complete list of all stakeholders, including their detailed
information and management strategy, should be maintained in the Stakeholder Register.>

RN~

Full Name Position, Organization Role in the project Telephone, E-mail
<Full name of the <Position of the stakeholder <What kind of work is performed | <Key contact information
stakeholder> and organization name> by the stakeholder in the project> | of the stakeholder >
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12. Project Approval Requirements

<This section specifies the criteria for project success, who determines whether the project is successful, and who is

responsible for project sign-off. This section also outlines the acceptance criteria, including performance requirements and

essential conditions, that must be met before project deliverables are accepted.'

Project Approval Requirements can include various elements depending on the nature and complexity of the project. These

might include achieving key milestones on time, staying within budget, meeting defined performance or quality standards,

complying with relevant laws and regulations, or achieving specific benefits or returns on investment. Be sure to clearly

identify who is responsible for assessing whether these requirements have been met. This could be a project sponsor, a

steering committee, a client, or other key stakeholders. Also, make sure to specify the process for sign-off on project

completion, including any documentation that must be submitted or reviewed, and any meetings or presentations that must

be held.

To fill out and complete this section, you should consider answering the following questions:

. What are the specific criteria that will determine the success of the project?

. Who is responsible for determining whether these success criteria have been met?

. What are the acceptance criteria for the project deliverables?

. What performance requirements must be met?

. What essential conditions must be satisfied before project deliverables are accepted?

. Who will provide the final sign-off on the project, indicating that it has been completed successfully and according to
the outlined requirements?

. What is the process for obtaining this final sign-off?

. Are there any specific documentation requirements or review processes for the project sign-off?

9. Will there be a final meeting or presentation to discuss project completion and sign-off? If so, who will be involved in

this process?>
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13. Project Exit Criteria

<This section should specify the conditions that must be met in order to formally close or cancel the project or a specific
phase. This could include documented approvals, completion of necessary documentation, or fulfillment of specified
deliverables. It's important to clearly outline these exit criteria to ensure a smooth transition at the end of the project or phase.
Setting these criteria helps manage stakeholder expectations and can prevent potential disputes or misunderstandings about
when and how the project should conclude.

When defining the project exit criteria, consider the different aspects of the project like technical completion, regulatory
compliance, customer satisfaction, and financial closure. Each of these aspects can have different exit criteria. For instance,
technical completion might require all software bugs to be resolved, while financial closure might require all invoices to be
settled. It's important to have a comprehensive list of exit criteria to ensure all aspects of project closure are properly
addressed.

To fill out this section, you should consider answering the following questions:

1. What conditions signify the successful completion of the project or a specific phase? This could include the completion
of specific deliverables, meeting certain performance metrics, or achieving particular milestones.

2. What formal documentation or approvals are required to officially close the project or phase? This might involve
signoffs from stakeholders or submission of final project reports.

3. Are there any specific criteria that must be met to ensure regulatory compliance or customer satisfaction before the

project can be closed?
. What financial obligations or commitments must be settled before the project or phase can be considered complete?

5. What processes are in place for handling any unresolved issues or outstanding tasks at the point of project or phase
closure?

6. Who is responsible for confirming that all exit criteria have been met? How will this confirmation be communicated to
the rest of the team and stakeholders?

7. Are there any special considerations for the project or phase closure that haven't been addressed in the other criteria?
This might include things like data preservation, post-project reviews, or transitioning project deliverables to business-
as-usual operations.

Answering these questions will help to create clear and comprehensive exit criteria for the project, which can aid in ensuring
a smooth and well-managed project closure.>

N
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14. Project Manager

<This section contains information about the Project Manager assigned to this project, delineating their responsibilities and
the level of authority they hold within the project framework.

A Project Manager should be identified and assigned as early as feasible in the project's lifecycle, preferably during the
development of the Project Charter, and definitely prior to the commencement of project planning. It is recommended for the
Project Manager to be involved in the development of the Project Charter. This document furnishes the Project Manager
with the authority to utilize organizational assets to realize project objectives and lays the responsibility for achieving these
objectives at their feet.

Elaborate on the detailed responsibilities of the Project Manager. This could include project planning, managing resources,
risk management, maintaining communication with stakeholders, and ensuring that the project stays on schedule and within
budget.

Explain in more detail the authority level that the Project Manager holds. This could include decision-making powers, control
over the budget, and authority to assign tasks or manage team members.

Outline how the Project Manager's performance will be evaluated. This could include meeting project objectives, stakeholder
satisfaction, or other key performance indicators (KPIs).

Remember, the clearer the roles and responsibilities are defined for a Project Manager, the smoother the project
implementation will be.>

15. Appendixes

<This section contains all appendixes to the document. In the absence of appendixes this section is excluded from the
document.

This section includes all appendices to the document. Appendices may contain supplementary material that helps provide
more depth to the information included in the Project Charter. They might contain diagrams, charts, images, or additional
data that support the main content but may be too detailed for the body of the charter. Appendices should be labeled clearly
for easy reference in the document. For instance, you might refer to 'Appendix A: Preliminary Risk Assessment' in the Risk
Management section of the charter. If there are no appendices, this section is omitted from the document.’

To complete this section, you might answer the following questions:
1. What supporting information or data could be included to provide more depth or detail to the information in the Project
Charter?
2. How can this additional information be organized into separate appendices for easy reference?
3. How does each appendix relate to the main content of the Project Charter?
4. If there are no appendices, have | made sure to exclude this section from the final document?>

<Attention: Fill in the Quick Parts and update the Table of Contents before publishing the document.>
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This document is a PMBOK artifact template, which is part of the PMBOK.Kit designed for effective project
management and the creation of the corporate project management standards. Using these templates
allows for time savings, simplifies project documentation, and improves document quality. These universal
templates can be adapted to meet the needs of any company, regardless of its field of activity.

Implementation of

Project Management Systems

If you need to implement a project management system, establish a Project Management Office in your
organization, or improve project management, please consider the services offered by PMDoc team:

1. Project Management Systems Implementation and PMIS Configuration
FPMDoc experts have developed a comprehensive set of measures for the implementation of project

management systems. This set consists of individual outcomes that are quickly created and
immediately start working for the customer — PMDoc.ua/en/Implementation

2. Project Management Training and Workshops

Practice Learning offers a robust training methodology that centers around the undertaking of
authentic business projects. Our hands-on workshops and project management education are
designed with an emphasis on real-world experiences and skill enhancement. Detailed information
about our educational events is available at PMDoc.ua/en/Trainings

Additionally, we offer purely practical workshops. Your employees will be distracted from work for a
few hours and hone a single skill that is most needed for their work. This will be done on existing
projects and customer tools, and immediately after the workshop, employees will begin to use the
acquired skill in their work — PMDoc.ua/en/Workshops

3. Knowledge Map: A System for Preparing for PMP and other Certifications
The KNOWLEDGE[JJAP helps identify gaps in knowledge, tracks your readiness for certification, and
enhances your learning. Each day of studying the material is reflected in intermediate tests and
stimulates further progress in learning. Your personal preparation schedule will guide you through the
entire certification process and will forecast the readiness date for the certification exam based on your
current knowledge level — KnowledgeMap.pm
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