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HALIOHANbHWA BCTYN

Ller HauioHaneHun ctaHgapT OCTY ISO 21502:2022 (1ISO 21502:2020, IDT) «YnpaBniHHS nNpoekTamu,
nporpamamu Ta noptdensaMmi. HactaHoBM LWOAO yNpaBiiHHA MPOEKTaMU», NPUNHATUA MeTOAOMRIEPEOPYKY
(opuriHan aHrnincekolo Ta poboya Bepcid nepeknagy B SAKOCTI HauioHanNbHOroy AOAATKY), CTyniHb
BignosigHocTi wopo ISO 21502:2020 (Bepcia en) «Project, programme and portfoliomanagement —
Guidance on project management» — igeHTn4HUR (IDT).

OpraHizauis, BignosiganbHa 3a uen ctangapT B YkpaiHi — Npomagcbka opraHisauia "[HeturyT 3 ynpaBniHHA
npoexktamun YkpaiHa", M. Kuis.

Y ubOMYy HauioHanNbHOMY CTaHAApTI 3a3Ha4YeHOo BMMOTW, SKi BiANOBigaloTb 3aKOR04ABCTBY YKpaiHu.
[lo cTaHgapTy BHECEHO Taki pedakuinHi 3MiHK:

— CTpyKTYpHi eneMeHTV Uboro ctaHgapTty «TuUTynbHUN apkywy, «HauioHambHMI BCTYN» OGOpMIIeHO
3rigHO 3 BMMOramm HauioHanbHOI CTaHgapTu3adii YkpaiHu.

— BwnyueHo «lMNepegmoBy» go ISO 21502:2020 sk Taky, Lo 6e3notepeaHbo He CTOCYETHCS TEXHIYHOMO
3MICTY LbOro AOKYMEHTY.

— [ogaHo goBigkoBuiA HauioHanbHUM gogatok HA 3 poboyoto BEPEIErD Nepeknany YKpaiHCbKOK MOBOHO.

— Takox Ao cTtaHgapTy BHECEHO pefakuinHi 3MiHW 3rigHO 3 _BMMOramy HauioHarnbHOI cTaHgapTusauii
YkpaiHu.

Konii HOpMaTMBHUX JOKYMEHTIB, Ha SiKi € NOCUMaHHS B LIbOMY €TaHAapTi, MOXXHa OTpmMMaTty B HauioHansHoMy
dOoHAI HOPMATMBHUX JOKYMEHTIB.

Vil
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BCTYN OO ISO 21502:2020

Llen oOKyMeHT HaZlae HaCTaHOBU LLLOAO KOHUENLiN Ta NpakTUK AN ynpasfiHHA MPpOeKTaMu, siKi BaXnusi Ang
NocTaBKW MPOEKTY Ta BNAMBaOTb Ha 11 yCnixX.

LlinboBa ayauTopis LbOro OKYMEHTY BKIOYaE, ane He 0OMeXYeTbCs:

a)

BMKOHaBYe Ta CTaplle KepiBHMLTBO AN1S Kpalloro po3yMiHHS npouecy ynpaBRiHHSA npoektamu Ta
gornomory iM y 34iMCHEHHI HeobxigHOoT NIATPUMKM Ta ynpaBniHHA KepiBHUKAMUWRPOEKTIB Ta iHWMMUK
ocobamu, 3agiHUMN Y MPOEKTAX;

ocib, 3any4eHnx A0 BpsAOyBaHHS, BKas3iBOK, 3aCBigYeHHs, ayauTy Ta ynpaBniHHA'NpoeKTamMu, Takux sK
CMOHCOPWY MPOEKTY, MPOEKTHI paan, ayauTopun Ta KEPIiBHUKM NPOEKTIB,;

KEpPIiBHUKIB MPOEKTIB Ta YNEHIB NPOEKTHMX KOMaH, 3 METOK CTBOPEHHS CRINTbHOI 6a3n Anst po3yMiHHS,
BMKOHAHHS, MOPIBHSAHHSA, OLLIHKW Ta KOMYHiKaLii LLOAO NpaKTUK, siki BUKGPUCTOBYHOTLCS B iX NPOEKTA;
PO3POOHUKIB HaLiOHaNbHUX YW OpraHizauiiHMX CTaHOapTiB, OPOLECIB Ta METOAIB ynpasriHHA
npoeKkTamu.

[onaTtkoBo, el JOKYMEHT MOXE TaKoX OYTN KOPUCHUM AN NI0GAER;3any4eHnx 40 NiTPUMKN:

VI

BpsiAyBaHHS, BKa3iBOK Ta ynpasniHHA nopTdensamu Ta nporpamamu;

NMPOEKTHUX KOMaHA, ogiciB Nporpam Ta NPoeKTiB abo NoAIGHNX OpraHi3auiiHuX CTPYKTYP;
akageMivyHoro AOCniMXKeHHs1 ynpasniHHA NPOEKTaMu, nporpaMamMu Ta noptdenamu;

byHKLUIRN, NOB’A3aHMX i3 YNpaBniHHAM NPOEKTaMU, TAKUX“AK dpiHaHCK, 00niK, ynpaBniHHA NOACLEKUMM
pecypcamu, 3aKynisni Ta lopUANYHI NOCNYrn.
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HALIOHAINbHUA CTAHOAPT YKPAIHU

YNPABIIIHHSA MPOEKTAMU, NPOrPAMAMM TA MNOPT®ENAMU
HACTAHOBMU WWOAO YMNPABIJIIHHA MPOEKTAMU

PROJECT, PROGRAMME AND PORTFOLIO MANAGEMENT]

GUIDANCE ON PROJECT MANAGEMENT:

YuHHum Big 2023-01-01

1 SCOPE

This document gives guidelines for project management. It is applicable to any organization, including public,
private and charitable, as well as to any type of project, regardless of purpose, delivery approaches, life
cycle model used, complexity, size, cost or duration.

NOTE Delivery approach can be any method or process suited t0 the type of outputs, such as predictive,
incremental, iterative, adaptive or hybrid, including agile approaches.

This document provides high-level descriptions of practices that are considered to work well and produce
good results within the context of project managemeént. This document does not provide guidance on the
management of programmes or portfolios. Topics relatingto general management are addressed only within
the context of project management.

2 NORMATIVE REFERENCES

There are no normative references in this document.

3 TERMS AND DEFINITIONS

For the purposes of this document, the following,terms and definitions apply.

ISO and IEC maintain terminologicaldatabases for use in standardization at the following addresses:
— ISO Online browsing platform: available at https:// www.iso.org/obp

— |EC Electropedia: available at http://www.electropedia.org

31

baseline

reference basis for comparisonagainst which performance is monitored and controlled
[SOURCE: ISO/TR 21506:2018;,3.5]

3.2

benefit

created advantage, value or other positive effect

[SOURCE: ISO/TR 24506:2018, 3.6]

3.3

business case

documentedsjustification to support decision making about the commitment to a project (3.20), programme
(3.18) orportfolion3.15)

[SOURCERISO/TR 21506:2018, 3.8]

3.4

change request

documentation that defines a proposed alteration to a project (3.20)

[SOURCE: ISO/TR 21506:2018, 3.10]



http://www.iso.org/obp
http://www.electropedia.org/

AOCTY ISO 21502:2022

3.5
configuration management

application of procedures to control (3.6), correlate and maintain documentation, specifications and physical
attributes

[SOURCE: ISO/TR 21506:2018, 3.12]
3.6
control

comparison of actual performance with planned performance, analysing variances and taking appropriate
corrective and preventive action (3.17) as needed

[SOURCE: ISO/TR 21506:2018, 3.13]

3.7

corrective action

direction and activity for modifying the performance of work to bring pefrformance in line with a plan
[SOURCE: ISO/TR 21506:2018, 3.15]

3.8

critical path

sequence of activities that determine the earliest possible completion date for a project (3.20) or phase
[SOURCE: ISO/TR 21506:2018, 3.18]

3.9

deliverable

unique and verifiable element that is required to be produced by a project (3.20)

[SOURCE: ISO/TR 21506:2018, 3.19, modified 4/~ The words “tangible or intangible outcome of a planned
activity” have been replaced by “element that is‘required to be produced by a project”.]

3.10

governance

principles, policies and framework by which an organization is directed and controlled
[SOURCE: ISO/TR 21506:2018, 3.25]

3.1

issue

event that arises during a project (3:20) requiring resolution for the project to proceed
3.12

opportunity

risk occurrence that would have a favourable impact

[SOURCE: ISO/TR 21506;2018, 3.36]

3.13

outcome

change resulting from the use of the output (3.14) from a project (3.20)

3.14

output

aggregated tangible or intangible deliverables (3.9) that form the project (3.20) result
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3.15
portfolio

collection of portfolio components (3.16) grouped together to facilitate their management to meet strategic
objectives

[SOURCE: ISO/TR 21506:2018, 3.42]

3.16

portfolio component

project (3.20), programme (3.18), portfolio (3.15) or other related work

[SOURCE: ISO/TR 21506:2018, 3.43]

3.17

preventive action

action to eliminate the cause of a potential nonconformity or other potential'undesirable situation

Note 1 to entry: Preventive action is taken to prevent occurrence whereas corrective action (3.7) is taken to prevent
recurrence.

[SOURCE: ISO 9000:2015, 3.12.1, modified — The original Note 1 to entry has been deleted.]
3.18

programme

group of programme components (3.19) managed in a coordinated way to realize benefits (3.2)
[SOURCE: ISO/TR 21506:2018, 3.50]

3.19

programme component

project (3.20), programme (3.18) or other related work

[SOURCE: ISO/TR 21506:2018, 3.52]

3.20

project

temporary endeavour to achieve one ormore defined objectives

[SOURCE: ISO/TR 21506:2018, 3.59;modified — The words “created to produce agreed deliverables” have
been replaced by “to achieve one opmore defined objectives”.]

3.21
project assurance

planned and systematic actionsinecessary to provide confidence to the sponsoring organization and project
sponsor (3.26) that a prgject (3:20) is likely to achieve its objectives

3.22
project governance

principles, policies and procedures by which a project (3.20) is authorized and directed to accomplish agreed
objectives

[SOURCE: ISO/TR 21506:2018, 3.60]

3.23

project life cycle

defined set of phases from the start to the end of a project (3.20)
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3.24
project management
coordinated activities to direct and control (3.6) the accomplishment of agreed objectives

[SOURCE: ISO/TR 21506:2018, 3.61, modified — The word “deliverables” has been replaced by
“objectives”.]

3.25
project scope
authorized work to accomplish agreed objectives

[SOURCE: ISO/TR 21506:2018, 3.65, modified — The word “deliverables™ has been replaced by
“objectives”.]

3.26

sponsor

person responsible for obtaining the resources and executive decisions_to enable success
[SOURCE: ISO/TR 21506:2018, 3.78]

3.27

stakeholder

person, group or organization that has interests in, or can affect, be affected by, or perceive itself to be
affected by, any aspect of a project (3.20), programme (3.18) or pottfolio (3.15)

[SOURCE: ISO/TR 21506:2018, 3.79]

3.28

threat

risk occurrence that would have a negative impact
[SOURCE: ISO/TR 21506:2018, 3.83]

3.29

work breakdown structure

decomposition of the defined scope of a project (3.20) or programme (3.18) into progressively lower levels
consisting of elements of work

[SOURCE: ISO/TR 21506:2018, 3.87]

3.30

work package

group of activities that have a defined scope, deliverable (3.9), timescale and cost

4 PROJECT MANAGEMENT CONCEPTS

4.1 Overview

4.1.1 General

Clause 4 describesithe concepts relating to project management which are drawn on when undertaking the
practices described in‘Clauses 6 and 7. Figure 1 illustrates a context and environment within which a project
can exist. Amproject can be stand-alone or part of a programme or portfolio (see 4.2.5), and can cross
boundaries withintan organization and between organizations. The organizational strategy should be used
to identify,"document and evaluate opportunities threats, weaknesses and strengths, which can help inform
future action. Selected opportunities and threats can be further examined and justified in a business case.
A business case can result in one or more projects being initiated. The outputs from projects are expected
to deliver outcomes, which should realize benefits for the sponsoring organizations, as well as for internal or
external stakeholders.

4
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External environment

Organizational environment

< Stakeholders Governing
— _— bod

Organizational governance environment

___________ Strategy, Opportunities,
! Objectives Threats

I

I

Governance of projects, v

programmes and portfolios Requirements,
Benefits Business cdses
Portfolios
Operations
Programmes
Projects

\ &
Outcomes, \

Outputs,
Deliverables

NOTE The dashed lines of the operations boxdndicaterthat operations can stretch into projects, programmes
and portfolios (the dashed lines can be referred to as)‘other related work”).

Figure 1 — An example of projectimanagement within the context of the governance and
management of programmes and portfolios

4.1.2 Projects
Organizations undertake work to achieve specific objectives. Generally, this work can be categorized as
either operations or projects. Operations and projects differ in that:

a) projects are temporary and, focus on retaining or adding value or capability, for a sponsoring
organization, stakeholder.or customer;

b) operations are performed through ongoing activities and can be focused on sustaining the organization,
such as through the delivery of repeatable products and services.

A project’'s objective/can_be fulfilled by a combination of deliverables, outputs, outcomes and benefits,
depending on the project’s.context (see 4.2) and direction provided through governance (see 4.3). A project’s
objective should contribute to outcomes and realization of benefits for stakeholders, including the sponsoring
organization, other internal and external organization stakeholders, customers and their stakeholders.
Although many projects have similar features, each project is unique. Differences among projects can occur
in factors/suchsas; but not limited to:

— objectives;
— context;

— outcomes desired;
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— outputs provided;

— stakeholders impacted;
— resources used;

— complexity;

— constraints (see 4.2.4);

— processes or methods used.

4.1.3 Project management

Project management integrates the practices included in this document to direct, “initiate, plan, monitor,
control and close the project, manage the resources assigned to the project and motivate those individuals
involved in the project to achieve the project’s objectives. Project managementishould be performed through
a set of processes and methods that should be designed as a system and should include practices necessary
for a specific project as described in this document.

4.2 Context
4.2.1 Impact of a project’s context

4.2.1.1 General
The context of a project can impact a project’s performance and likelihood of success. The project team
should consider factors both within and outside the arganization.

4.2.1.2 Factors within the organization

Factors within the organization, such as strategy,stechnology, general and project management maturity,
resource availability, and organizational culttre‘and structure, can have an impact on a project’s success. A
relationship exists between a project and itsycontext that should be considered when tailoring the project
management approach, developing the business case, conducting feasibility studies and designing for the
transition to operations and customers;where applicable.

4.2.1.3 Factors outside the organization

Factors outside the organization can.include, but are not limited to, socio-economic, geographical, political,
regulatory, technological and ecological factors. These factors can have an impact on the project by
imposing requirements or constraints or by introducing risks that affect the project. Although these factors
are often beyond the powerer capability of the project sponsor or project manager to control or influence,
these factors should still be considered and planned for when directing, justifying (see 4.3.2), initiating,
planning, monitoring, centrolling and closing the project.

4.2.2 Organizationalystrategy and projects

Organizations often‘establish their overall strategy based on their vision, mission, values, policies and factors
internal and externalto the organization. Projects can be a means to achieving strategic objectives. Potential
outputs and outcomes should be considered when identifying organizational opportunities and threats. The
creation of value/from undertaking projects is illustrated in Figure 2. Positive value is created when the
benefits enabled by the project exceed the investment of resources. The created value can be tangible or
intangible.
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Figure 2 — An example of value creation,through projects and programmes

4.2.3 Customer and supplier perspective
Projects can be undertaken from two perspeetives:

a) customer or sponsoring organization: the organization owns the requirements and can either undertake
the work or contract some or all the work'to a supplier organization;

b) supplier or contractor organization: the organization provides, as a core basis or part of their business,
a service or product to other organizations.

EXAMPLE 1 Examples of a sefvice or product delivered by a supplier or contractor, as a project for
revenue, can include the construction of roads, airports, railways and information technology systems.

In most cases, the supplier’s ‘projectrscope is a portion of the customer’s project scope. Each party to a
contract should look after its,organizational interests in the project and have its justification for undertaking
the project. The customer=supplier relationship can be confusing as, for some projects, this relationship can
be both inter-organizational’and intra-organizational. In such cases, the supplier’s role is carried out in part
by an outside contractor or supplier for a customer that is from another department or section within the
same organization.

EXAMPLE 2 An, organization’s information technology department can undertake a software upgrade
using contracted resources or partners for the manufacturing department. In these situations, supplier—
customer roles ‘can'be multidimensional.

The parties to theicontract should determine:

— how"project governance (see 4.3) should operate on both sides of, and across, a contractual
boundary;

— the structure of the organization’s project management team (see 4.5.1);

— the appropriate people to be involved in the project;
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— working practices to be adopted in relation to the project life cycle, as necessary for delivery.

4.2.4 Project constraints
The outputs and outcomes of the project should be achieved within an identified set of constraints, such as,
but not limited to:

a) the duration or target date for completing the project;
b) the availability of organizational funding;
c) the approved and allocated budget;

d) the availability of the project resources, such as people with appropriate/skills, facilities, equipment,
materials, infrastructure, tools and other resources required to carry outhe,project’s activities related
to the requirements of the project;

e) factors related to the health and safety of personnel;

f) security;

g) an acceptable level of risk;

h) the potential social, environmental and ecological impact of the project and its outputs;
i) laws, rules and other governmental requirements;

j)  minimum quality standards.

Constraints are often interrelated, such that a change in one constraint can affect one or more of the other
constraints. For this reason, the effect of these constraints should be understood, balanced and periodically
reviewed.

Agreement should be sought among the project’s/key stakeholders, especially decision-makers, on the
project’s constraints and their relative priority to form a'solid foundation for decisions and subsequent actions
intended to foster success.

4.2.5 Projects as stand-alone, part of a programme or part of a portfolio
Projects can be organized as components ofyprogrammes or portfolios or can be stand-alone (see ISO
21503 and ISO 21504). See Figure 3 for examples of how projects relate to other components.

The fundamentals of project management are the same in all situations, but a typical difference is how the
project governance works, in particular the level of reporting and decision-making. If a project is part of a
programme or portfolio, its objectiveshand governance should be aligned with the governance of that
programme or portfolio (see 4.3).

Organization

I
| Portfolio l m |Programme|

: Ot Ot
(oo ) @gon) (D project
reldtéd work

Figure 3 — An example of relationships between portfolios, programmes and projects
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4.3 Project governance

4.3.1 Governance framework

Project governance should include the principles, policies and frameworks by which an organization directs,
authorizes and controls the project based on an agreed business case. Governance should{provide oversight
on subjects, such as:

a) policies, processes and methods to be used to undertake the activities and practices defined in this
document;

b) management frameworks, including a project life cycle (see 4.4);
c) roles and responsibilities, including limits of authority for decision-making (See 4:5).

The responsibility for maintaining project governance is usually assigned by the, governing body of the
sponsoring organization to the project sponsor (see 4.5.4) or project board (see. 4.5.3).

Project governance should be an integrated part of the sponsoring organization’s overall governance
framework.

4.3.2 Business case
The business case provides a foundation for project governance. A business case should be used to justify
the undertaking and continuation of a project and should as a'minimum include or reference:

a) objectives to be achieved;
) strategic alignment and potential benefits to be realized;
) defined metrics to evaluate the value being created;
d) the organization’s acceptable level of risk;
) budget, schedule and quality requirements;
f) potential business and disruption to other organizational operations;
g) stakeholder engagement and relationshipymanagement;
h) human and material resource use;
i) skills, knowledge and capabilitiessfequired,;
j) targeted scope;
k) presentation of scenarios;
I) proposed managementapproach;

m) ability to sustain businessiand organizational activities through change.

4.4 Project life cycle
The followingishould \be considered when defining a project’s life cycle:

a) organizational and project governance;

b) risks;
c) control factors;
d) the nature or characteristics of the project;
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e) other organizational and environmental factors.

The number and names of a project’'s phases depend upon the type of project being undertaken, desired
governance, and the anticipated risk. The phases can reflect the delivery approach being taken, such as
predictive, iterative, incremental, adaptive or a hybrid of approaches. Management methods often use

different words to denote phases, such as “stage”, “iteration” and “release”.

The phases should have a defined start and end. Each phase of the project life cycle should have specific
milestones that relate to the decisions, key deliverables, outputs or outcomes. Each phase should be
preceded by a decision point. These decision points, often referred to as “gates”, are essential aspects of
project governance. The criteria to be met to authorize the start of a phase shouldsbe defined but can vary
depending on the organizational environment, the specific life cycle being used and the established project
governance. In some cases, phases can overlap.

The decision points and phases, as illustrated in Figure 4, should be defined and can vary depending on the
organizational and external environments, funding, benefits required, risk andyconstraints. Figure 4 further
illustrates the linkages between the project life cycle, integrated project management practices (see Clause
6) and the management practices for a project (see Clause 7).

Before the project During the project . After t»he project

Project life cycle (4.4)
Gates/decision points and
phases

S v -

Inmatm%[ 0 . e ] Closing
Integrated project [pre_project E\ project Verseeing a projec a project o——
management RIS D gaproject activities
practices (6) trolling a project

\ ing delivery
Management Planning, benefits, scope, resources, schedule, cost, risk, issues,
practices for a change control, quality, stakeholders, communication, managing

project (7) organizational and sccietal change, reporting, information and
document management, procurement, lessons learned.

Delivery approaches %‘ NOTE Definition of the various types of delivery

approaches is out of scope for this document.

NOTE 1 In some cases, phases can overlap.
NOTE 2 Phases are sometimes referred to as “stages”.

Figure 4 — Relationship between project life cycle, integrated project management practices and
management practices for a project

4.5 Project'organization and roles

4.5.1 Project organization

The project arganization is a temporary structure that defines roles, responsibilities and authorities in the
project. Individuals are assigned by names to specific roles in the project organization. The project
organization should:

a) specify clear reporting lines;

10
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b) be approved by the project sponsor or project board;
c) be communicated to everyone involved in the project.

Design of the project organization can be dependent on the project’s context (see 4.2), the organizational
environment (see 4.4) and the stakeholders (see 4.5.10).

The project organization should be defined in sufficient detail for each individual to understanditheir role and
responsibilities, and the roles and responsibilities of those individuals with whom they weork. Responsibilities
should be mutually consistent and traceable throughout the project. The design and implementation of
project organizations should also consider the informal aspects of project managementysuch as the culture
of the organization and motivation and co-ordination of project team members, ‘as well as levels of
interpersonal skills and behaviours.

An example structure of the project organization is shown in Figure 5. Relationships among roles within the
project organization should be defined and can be managed as described in,7.5.

Sponsoring
organization
Project organization
I_ ________ 1 |_ ________ 1
i Project : Project i Project :
IR - 1
\ board sponsor | assurance |
P T i
| Project 1 Project
R
' office ! manager
[ TTTTTTTTTTT i
EEEsmmm 1
W?{rk Wirk i Contracted |
package package 1organization
leader leader L. i
CLITRIT] (I, LTI
Teamuniembers Team members Team members

NOTE 1
NOTE 2

When a project’board exists, the reporting line can change to suit governance arrangements.
A project office does not always exist in all organizations.
Figure 5 — An example of a project organization structure

An individual may.fulfil more than one role, but the individual undertaking the project sponsor role should not
also undgrtakeqthe “project manager, work package leader or project team member roles, due to the
possibility,of€onflicting interests.

The project organization can also include the customers or customer representatives, as well as the suppliers
or contractors, as described in 4.2.3. The project organization can change throughout the project life cycle,
especially between phases, according to specific works to be accomplished and competencies needed.

Roles and responsibilities of the project organization are detailed in 4.5.2 to 4.5.11.
11
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4.5.2 Sponsoring organization

The sponsoring organization acts as a higher-level authority and should provide direction and resources to
the project board or the project sponsor, address escalated risk and issues and make or refer decisions that
are above the delegated authority of the project board or the project sponsor. The project sponsor can
represent the sponsoring organization and therefore may not have a higher-level authority) topwhom to
escalate risks and issues, or from whom to seek direction. The representative of the sponAsoring organization,
the actual person or body undertaking this role depends on the project’s context. For example:

a) for a project within a portfolio, the higher-level authority can be the portfolio manager ordirector;
b) for a project within a programme, the higher-level authority can be the programme manager.

NOTE For the integrated project management practices associated with the sponsoring organization, see
6.2, 6.3 and 6.9.

4.5.3 Project board

The project board, if needed, should contribute to the project by providing direction and guidance to the
project sponsor (see Figure 5). The role of a project board can differfrom organization to organization and
project to project, in regard to its authority relative to the project sponsor.”For example, a project board can
include:

a) either a governance body, representing the higher-level authority to which the project sponsor is
accountable;

b) or a board, chaired by the project sponsor, which“pravides the sponsor with senior-level advice.
The project board should:

— monitor the project’s progress and outlook to confirmrthat the interests of the organization are being
served;

— provide a forum for assisting with strategic‘decisions and removing obstacles, and for resolving issues.

If a project is a joint undertaking among two ©r more organizations, a project board can include
representatives from each organization (see)lSO 21505).

NOTE Commonly used terms for project boardsiinclude, but are not limited to, “project steering group”, “project
steering board”, “project steering committee” or “governance committee”.

4.5.4 Project sponsor
The project sponsor is accountableto a defined higher-level authority for achieving the project’s objectives,
delivering the required outputs and outcomes, and realizing the required benefits.

The project sponsor should own or champion the business case, and should be accountable for project
governance, includingsauditsyreviews and assurance (see ISO 21505). Additionally, the project sponsor’s
responsibilities should include, but are not limited to:

a) validating that'the project is justified throughout its life cycle;
b) confirming that the project manager and team are skilled and competent to carry out the assigned work;

c) providing, the) project manager with decisions, direction, advice and context to enable the stated
business need defined in the business case to be met within the project’s or organization’s acceptable
level of risk;

d) confirming that the organization is prepared for and is committed to the organizational or societal change
and that the change occurs (see 7.14);

12
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e) addressing escalated issues and risks;

f) engaging key stakeholders;

g) making decisions within their delegated authority;

h) escalating risks and issues beyond their delegated authority to the higher-level authority;
i) setting the cultural and ethical tone for the project.

A project sponsor is often a member of the project board and represents the project board’s interests and
positions on routine or pre-agreed project management activities. In some circumstanees; individuals can
support the project sponsor or can act on behalf of the project sponsor for a defined set ofwesponsibilities.
In such cases, the division of responsibilities should be defined in the project organization.

NOTE 1 Commonly used terms for project sponsor include “project executive”, “project owner”, “product
owner representative” and “senior responsible owner” (see Figure 5).

NOTE 2 For the integrated project management practices associatedswith a project sponsor, see 6.4.

4.5.5 Project assurance

While the project sponsor is accountable for audits, reviews and‘assurance (see 4.5.4), these activities may
be assigned to one or more persons who are independent of thewproject manager and team, and who act on
behalf of the project sponsor.

4.5.6 Project manager

The project manager is accountable to the project.sponsor or project board for completing the project’s
defined scope, and for leading and managing theproject team. The project manager’s other activities may
include, but are not limited to:

a) establishing the management approach in alignment with the agreed governance approach;

motivating the project team;

)
c) providing day-to-day supervision and leadership;
d) defining the approach, responsibilities, scope of work and targets for the team;
e) monitoring, forecasting andreporting overall progress against the project plan (see 7.2 and 7.15);

f) managing risks (see 7.8)and issues (see 7.9);

g) controlling and managing project changes (see 7.10);

h) managing supplierperformance as defined in relevant contracts (see 7.17);

i) ensuring stakeholder engagement (see 7.12) and communication (see 7.13) takes place as planned;
j) validating the deliverables and outcomes provided by the project.

The project manager can be assisted by a project management team, with members undertaking specific
roles, such as schedulingy cost control and quality assurance.

NOTE Forthe integrated project management practices associated with a project manager, see 6.5, 6.6 and 6.8.

13
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4.5.7 Project office

A project office, if required, should have its role, responsibilities and reporting line defined. Project offices
can perform a wide variety of activities supporting the project manager and team, including, but not limited
to:

a) analysis;

b) defining and administering governance;

c¢) standardizing project methods and processes;
d) project management training;

e) planning and monitoring;

f) information management;

g) providing administrative support.

In addition, a project office can support several projects, be combined “with a programme or portfolio
management office, or perform functions as the programme or portfolig'-management office.

Project offices can support roles other than the project manager, such as,thé project sponsor, project board
or other positions within the project team. A project office can supportorganizations in improving their project
management maturity, acting in the role of competence centre, or centre of excellence of project
management.

NOTE A project office can be referred to as a “project management office”, a “project support office” or another
organizationally approved term.

4.5.8 Work package leader

A work package leader is accountable to the project manager for leading, managing and delivering the
assigned outputs or outcomes, as defined in a work package. The work package leader or team leader can
be part of the sponsoring organization or from a third-party organization, such as a contractor. The work
package leader’s responsibilities include, but areynot limited to:

a) confirming work packages are completedto’the required quality, on schedule and on budget;
b) contributing to and reviewing significant management documentation;
c) planning, monitoring, forecasting-and reporting overall progress against the work package plan;

d) managing the resolution of, riskstand issues, and escalating any that exceed the level of decision
authority;

e) controlling changes to the workyscope and requesting authorization for those changes that are outside
their authority;

f) managing and optimizing the use of resources;
g) handing over final outputs to the project team or project manager.
NOTE 1 The projectdmanager can assume the role of a work package leader.

NOTE 2 Forthe'integrated project management practices associated with a work package leader, see 6.7.

4.5.9 Project team members
The project team members perform project activities and are accountable to a work package leader or the
project manager for the completion of their assigned activities and the resulting deliverables.

14
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4.5.10 Project stakeholders

Project stakeholders are persons, groups or organizations that have interests in, can affect, be affected by,
or perceive themselves to be affected by any aspect of the project (see Figure 6). Project stakeholders can
be internal or external to the project and the organization.

Governing body

~ Sponsoring organization <
-~ Project board N
- N
/ _ N
/ Project i
Customers sponsor Suppliers \
/ Regulatory bodies Employees \

Interest groups Business partners \
Users Project Finance providers \

manager

Shareholders |
Work package leaders,

Project team members

Project office

Figure 6 — An example of potential project stakeholders

4.5.11 Other roles

Other roles should be defined to suit the,needs of the work required, such as for those managing the
development of outputs. Exampleswinclude roles relating to agile delivery, service and operations
management, organizational and sogietal change, communications and various engineering disciplines.

4.6 Competencies of project personnel
Project management competencies can be categorized into, but are not limited to:

a) technical competengiesfor directing, managing, planning and delivering a project in a structured way,
including the concepts'and practices defined in this document;

b) behavioural competencies, associated with personal relationships, such as but not limited to,
leadership, team'building, people management, coaching, negotiation and conflict management;

c) business and'other competencies related to the management of the project within the organizational,
contractual and external environment.

Project team members not participating in the management of the project should be competent in a relevant
area, enabling them to be capable of performing their assigned roles and responsibilities.

A gap between the required and available competencies should be considered as either a constraint or risk
to the project. A gap should be reviewed and mitigated. Competencies and skills can be improved or
increased through continuing personal and professional development.

15
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5 PREREQUISITES FOR FORMALIZING PROJECT MANAGEMENT

5.1 Overview

All organizations carry out project work formally or informally. There are various prerequisites that an
organization should consider before establishing an environment for implementing/amaintaining and
improving project management. This environment is sometimes referred to as the “projeet environment” or
the “project management environment”’. The project management environment, can ‘vary from one
organization to another.

Before starting to formalize project management in an organization, the following items should be assessed:
a) the types, size, frequency and complexity of current and future projects;

b) positive versus negative impact on the organization, including the impaets on the strategic objectives,
vision, mission and other organizational considerations;

c) preparing the organization for the implementation of project management, including human resource
requirements and necessary organizational structure, systems and process changes;

d) impacts on customers and other stakeholders.

5.2 Considerations for implementing project management

Depending on the scale and complexity of the organizational® or societal changes being made, the
implementation of formal project management in an @rganization should be managed as a project,
programme or part of a portfolio. When considering the implementation of a formal project management
approach, an organization should consider, but not beylimited to, the following factors:

a) identified needs for and benefits of formal project.management;

) ability to integrate and align other related work with 'strategic and business objectives;

c) capacity to absorb necessary changes within'the organizational governance, structure and culture;
)

resource capacity of the organization4o incorperate the change, including, but not limited to, human
resources and budget;

e) potential impacts on both internal @nd external stakeholders;
f) ability to work across organizational boundaries;
g) availability of required competencies to implement the approach for future projects;

h) impacts on budgets, identified risks, schedules and requirements of ongoing and planned activities of
the organization.

The business case justifying the implementation of formal project management should conform to the
guidelines provided in 4.3.2;

5.3 Continuous improvement of the project management environment

Executive and senior management should facilitate an environment and culture of continuous improvement
that seeks towverifynand sustain the ongoing suitability, adequacy, effectiveness and efficiency of project
management within the organization. Activities should be undertaken, when needed, to facilitate continuous
improvement and/should include, but not be limited to:

a) the establishment of an evaluation process for the organization’s project management framework with
an emphasis on verifying alignment to the organization’s strategy, business and operational objectives,
and the extent to which lessons are being learned and implemented;
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b) the evaluation of the effectiveness of the project management framework and governance;

c) the implementation of identified and agreed improvements;

d) the determination and prioritization of improvements and adjustments to be implemented;

e) the collection and implementation of lessons learned for the benefit of current and futdre projects;

f) the development of project management skills for staff through education, training andymentoring.

Project management progress evaluations can also provide information to thel organization for the
continuous improvement of project management frameworks, methods and techniquesyand can be used in
conjunction with the framework identified in 5.4.

A timeline and an approach should be established by senior management, a quality.assurance function or a
project office (see 4.5.7), for the periodic evaluation, which should:

— facilitate the continuous development of project management processes,;)methods and techniques, and
provide for regular assessments of project management maturity within/he organization;

— include communication to those affected by any changes as toshew project management is to be
conducted in the organization.

Project sponsors, project managers and their teams should be consulted as part of any evaluation.

5.4 Alignment with organizational processes and/systems
The governance framework for projects should be aligned withiether organizational processes and systems,
including but not limited to:

a) organizational governance;

b) performance reporting;

c) applicable procedures and relevant delivery/approaches;
d) risk management;

e) portfolio and programme management;

f) investment and financial management;

g) business analysis, strategic and gperationalplanning;

h) information and documentation management;

i) quality management.

When aligning project managementypractices and systems, the following should also be considered:
— functional and physicalierganizational or other prevailing structures;

— conflicting procedures, processes, plans and systems;

— communication methods and cycles;

— technology availabilityand access;

— the context of eperations of the organization;

— balancing and optimizing the social, economic and environmental characteristics;
— administrative and authorization systems;

— sustainability and oversight requirements.
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6 INTEGRATED PROJECT MANAGEMENT PRACTICES

6.1 Overview

Integrated project management practices should cover the practices to be used when undertaking a project
from the pre-project activities, which are accomplished leading up to the decision to ifitiatesthe project,
through the planning and controlling activities to the post-project activities. This clauseidentifies the
recommended project management practices that should be used when undertaking a project, individual
phases and other project activities or groups of activities. The practices in this clause draw‘on the concepts
described in Clause 4.

Integration and tailoring of selected project management practices, identified i Clause 7, into a cohesive
approach for managing project work can be a key to project success. The purposeief these integrated project
management practices is to enable the project organization to:

a) achieve the project’s objectives;

b) define and manage the scope of the project within the constraints; while considering the risks and
resource needs;

c) obtain support from each participating and performing organization, including commitment from
resource owners, funders, suppliers, customers, users and otherstakeholders.

Managing a project should include an integrated approach that censiders items such as the various roles,
disciplines, competencies and organizational and environmental factors that influence the project’s success.
Integrated project management practices should be aligned, and connected with other practices, as shown
in Figure 4.

The project management approach should be tailored and applied considering the organization’s needs,
level of prevailing risk, the competence of those tindividuals involved and other project-specific
considerations. Tailoring and applying the practices in®Clauses 6 and 7 should be undertaken in accordance
with the relevant organizational policies. Conflicts between organizational policies and project management
practices should be resolved in consultation withithe project sponsor.

The integrated project management practices are shown in Figure 7 and include the pre- and post-project
activities. The relationships among the activities @and the associated roles (see 4.5). Subclauses 6.2 to 6.9
describe each practice in detail.
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Figure 7 — A view of integrated project management practices, relationships and associated roles

6.2 Pre-project activities

The purpose of the pre-project activities is for the sponsoring organization to verify the project is worth
starting. The pre-project activities are those activities that should be accomplished leading up to a decision
to initiate a project. Identified needs and opportunities; resulting from the organizational strategy or business
requirements, should be evaluated to enable senior management, such as organizational management,
portfolio management or programme management; to identify potential projects that can transform some or
all these needs and opportunities into realized benefits. These needs and opportunities can address, for
example, a new market demand, a current organizational need or a new legal requirement. The needs and
opportunities should be evaluated (see 4.3.2) before formal authorization to initiate a new project.

The project’s objectives, benefits, rationale‘and investment should be justified and documented in sufficient
detail to enable a decision to be made on whether to initiate a project. Such documentation can be used to
enable the prioritization of needs and opportunities. This prioritization can relate to:

a) some aspect of the organization’sistrategy or business plan;
b) higher-level programme orportfolio needs;
c) customer’s needs.

The purpose of such justification is to obtain organizational commitment and authorization for investment in
the selected projectdogetherwith an understanding of the constraints, risks and assumptions.

NOTE The justification for initiating the project can be defined in documents such as terms of reference, a brief,
a proposal or a preliminarytbusiness case (see 4.3.2).

An evaluationyshould be undertaken to determine if the project should be undertaken at the organization,
portfoliodr programme level. Such an evaluation should be based on multiple criteria, such as quantitative,
qualitative “and Ainancial criteria, alignment to organizational strategy, sustainability and social and
environmental impact. Criteria are likely to differ among different organizations, portfolios, programmes and
projects, depending on the context.
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Prior to authorizing the initiation of the project, the sponsoring organization should:

— identify the project sponsor and the project manager, and define their initial responsibilities and
authorities;

— define initial governance arrangements;

— determine whether the organization has resources and funding for the whole projectyor atieast for the
first phase and believes it can secure the additional funding for the rest of the project.

6.3 Overseeing a project

The purpose of overseeing a project is for the sponsoring organization to be satisfied that the project team
remains able to achieve the project’s objectives, the project still meets the, organization’s needs and
stakeholder expectations, and that risks are at an acceptable level.

This oversight can be done through:

a) involvement in key decisions;

b) periodic reporting;

c) assurance reviews and audits;

d) ad hoc escalations and interventions.

While many higher-level decisions can be delegated to the project sponsor, it is often more appropriate for
higher-level management within the sponsoring organizationyto retain some decisions. Decisions affected
by factors outside the project, such as economy, social and environmental sustainability and availability of
funds or resources, can only be made at a higher-level, due to their impact on other projects and work. The
sponsoring organization should keep the project sponsor updated on the project’s wider context, providing
guidance and direction, as needed or when requested. The sponsoring organization should enable the
project sponsor to have sufficient time to carry out their responsibilities effectively.

NOTE See 4.5.2 for the sponsoring organization’s.role concerning overseeing a project.

6.4 Directing a project
The purpose of directing a project is‘to’enable the project to continue to be relevant and justifiable in the
organizational context.

The project sponsor, supported orioverseen by the project board, should confirm that:

a) an organizational need is beingyaddressed, the vision and objectives are being communicated with
strategic assumptions, and criteria have been set for measuring the project’s success;

b) there is ongoing justificationfor the project and the business case is being updated, if required by the
organizational governance;

c)the solution, in tefms of’ outputs, outcomes and expected benefits, is likely to meet the needs of the
organization;

d) appropriate ahd competent resources are being used;
e) work isderminated when the organizational justification is no longer supported.

NOTE See4.5.4,and 4.5.3 for the project sponsor’s and project board’s role concerning directing a project.
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6.5 Initiating a project

6.5.1 Overview

The purpose of initiating a project is to plan the project, define the project organization, mobilize the project
team, define project governance and management, identify stakeholders and verify the project is justified.
Lessons learned from previous, relevant projects should be considered. The activities can,be‘iterative, until
an acceptable solution and plan is developed and can be further iterated in subsequent phasesiof the project.

NOTE 1 “Initiating a project” can also be referred to as “starting a project” or “project initiation”.

NOTE 2 See 4.5.6 for the project manager’s role concerning initiating a project.

6.5.2 Project team mobilization

The project manager should mobilize the team, facilities, equipment and, other resources required to
undertake the project. The project team should understand their roles and the project’s requirements,
assumptions, constraints and potential risks. Project work should be ‘'undertaken in cross-functional teams
and assigned to individuals who are competent to accomplish the fole.and have the capacity to deliver the
expected results. See 7.5 for further information.

6.5.3 Project governance and management approach

The governance and management framework should be defined to provide direction and working methods
to those individuals involved in the project. Governance and management frameworks, as well as controls,
should be proportionate and appropriate to the work to.be done and its expected degree of complexity.

The project manager, in consultation with the project sponsor should define the way in which the project is
to be initiated, directed, monitored, controlled and closed, while conforming to the governance requirements
(see 4.3). Typically, this should include:

a) project life cycle (see 4.4);

b) project organization, roles and responsibilities (see 4.5);

c) processes and methods for undertaking the management activities described in Clauses 6 and 7;
d) processes and methods for delivering the project’s outputs and outcomes (see 6.7).

The project management approach/canybe described in a single document, a single overarching document
with a set of subsidiary documentsier a set of subsidiary documents covering specific practices, such as a
risk or quality management plan (see 1ISO 21505).

NOTE The names of documents, describing the management approach can differ. Example names include
“project management plan®, “»“project initiation documentation”, “project definition document”, “project
implementation plan”, “project charter” and “project terms of reference”. Subsidiary documents for specific project
management practices ‘are sometimes referred to as “management plans”, e.g. “risk management plan or

strategy”, “quality management plan or strategy”, “scope management plan or strategy”.

6.5.4 Initial,project justification

The initial justification for the project should build on the rationale in the preliminary justification from the pre-
project activities (see 6.2). This justification should be documented in a business case (see 4.3.2). The
business caseycan be developed over a number of project phases as work progresses and should be
updated to reflect significant changes in the project’s context and scope.

The business case should demonstrate the fit to the organization’s strategy, financial viability, commercial
viability and practicality of delivery within an acceptable level of risk. Alternative options for the approach to
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be taken and solution to be selected should be assessed and reasons for rejection given. If a project is part
of a programme, its business case can be included within the programme’s business case.

NOTE While the document justifying the undertaking of a project is often referred to as a “business case”, the
actual name used can vary from sector to sector or the method used.

6.5.5 Initial project planning

An initial plan for the project should be developed with milestones and gates or decision points based on the
project life cycle combined with a detailed plan for at least the immediate phase of the preject. The transition
of outputs to operations or customer should be considered if the transition is considered part, of the project.
At this early stage of the project, this consideration can include several options, 'which can be developed
further in later phases of the project (see 7.2).

6.6 Controlling a project

6.6.1 Overview

The purpose of controlling a project, including phases and work packages, is to monitor and measure
performance against an agreed plan, including authorized changes=The project manager should build on
the project’s initial plan (see 6.5.5), adding detail as the activitiesy deliverables or outputs are designed and
developed, and reflecting authorized changes, as required (see 7.2).

NOTE See 4.5.6 for the project manager’s role concerning controlling a project.

6.6.2 Progressive justification

The justification for the project can be further developed-over several phases of the project, for different
options, as work progresses. The business case should'be updated, in consultation with the project sponsor,
to reflect changes in the project’s context and scope, prior to every gate or decision point to validate
continuing the project.

6.6.3 Managing project performance

The project manager, supported by thefproject team, should regularly review required outputs and outcomes
to meet the requirements. The project manager should monitor and verify the performance of the project
team in undertaking the work assigned ta.them in the project plan to:

a) integrate the project team’sawork into subsequent project work;

b) confirm the project is likely todeliver what is required at an acceptable level of risk and recommend and
make authorized controlled'changes.

The project manager should collect and analyse progress and performance data to assess progress relative
to the agreed project plan; including:

— work completed,/milestones achieved and costs incurred (see 7.2);
— benefits planned orirealized (see 7.3);

— managing the scope (see 7.4);

— acquiring sufficient resources to complete the work (see 7.5);

— managing the schedule and costs (see 7.6 and 7.7);

— identifying and managing risks and issues (see 7.8 and 7.9);

— managing change control (see 7.10);
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— quality of work (see 7.11);
— status of planned and forecasted stakeholder engagement and communications (see 7.12 and 7.13);

— managing the transition of outputs to the sponsoring organization or customer, and preparing for and
managing organizational or societal change (see 7.14);

— reporting on progress (see 7.15);

— maintaining the integrity and availability of information and documentation (see 7416);
— managing the status of procurement activities (see 7.17);

— new lessons learned (see 7.18).

The project manager should provide the project sponsor, project team and Selected stakeholders with a
report of the project’s status and performance in alignment with the project’s plan,.(see 7.15). A projection
for the project’s future performance should be included.

The project manager should manage the various technical, administrative‘and organizational activities and
interfaces within the project.

Preventive and corrective actions should be documented and implementedsand change requests made and
implemented (see 7.10), when necessary, to keep the project on target,to continue to achieve the project’s
objectives.

6.6.4 Managing the start and close of each project phase

With the assistance of work package leaders or othersubject matter experts, the project manager should
prepare for starting each phase of the project by:

a) preparing or reviewing a detailed plan for the'phase;

b) reviewing the governance and management requirements;
c
d

€) obtaining authorization to start the/nextyphase.

confirming, with the project sponsor, thatithe project is still justified;
revising the management approach to reflect the work required in the phase;

)
)
)
)

Once the start of the phase hastbeen authorized, the project manager should mobilize the team and other
resources and begin work.

The project manager should‘confirm the completion of each phase of the project by including, but not limited
to:

— confirming completed, cancelled or suspended procurements;
— verifying any inecomplete actions and recording unresolved issues;
— releasing or transitioning resources, if no longer required;

— archiving ifformation and documentation in accordance with the organization’s information retention
policy;

— verifying completed, delivered and accepted outputs and outcomes;

— recording lessons learnt.
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6.6.5 Managing the start, progress and close of each work package
The project manager should oversee the work packages within each phase by:

a) verifying and approving the plan for each work package, after ensuring that it is consistent and integrates
with the overall plan for the project and the respective phase;

b) assuring the integration work and deliverables between and among work packages are planned and
undertaken and meet the requirements;

c) assigning responsibility for each work package to a work package leader;

d) initiating work packages in accordance with the project plan or in response to awrisk or.issue;
e) verifying progress of the work, including addressing any risks, issues or change'requests;

f) verifying the quality of the deliverables;

g) confirming completion, handover of deliverables and closure of the work package.

6.7 Managing delivery
The purpose of managing delivery is to define the required outputs and:outcomes, and to plan and implement
their delivery enabling the project’s outcomes to be achieved and,benefits realized.

The project’s work can be organized into work packages for assigning and controlling work conducted by
various teams. Work packages should be assigned to the werk package leader (see 4.5.8). Work should be
appropriately defined, planned, monitored and controlled, and quality should be actively managed. Working
methods and processes should be tailored for use to maximize the likelihood of success within the project
environment. The work package leader should monitorpmeasure and control the assigned work against the
project’s approved plan using the practices defined in Clause 7. Preventive and corrective actions should be
taken, and change requests made, when necessary, to'achieve the assigned work objectives.

The work package leader should manage the delivery of their work packages by, but not limited to:
a) planning the assigned work packages (seew.2to 7.7);

b) mobilizing the team;

c) addressing risks, issues, change requests and stakeholders’ views (see 7.8, 7.9, 7.10 and 7.12);
d) managing suppliers, if any (see 7.17);

e) developing the required outputshusing appropriate and proportionate methods and techniques(see
7.11);

f) verifying and validating the deliverables;

g) keeping the project managenjinformed of progress, escalating risks, issues and requests for decisions
and direction (see 7/15);

h) capturing and applyinglessons learned (see 7.18);

i) closing the work package once it has been confirmed as completed by the project manager (see 6.6.5);
j) maintain records‘of the work undertaken (see 7.16).

NOTE 1 Outputs are sometimes referred to as “assets” (see ISO 55000).

NOTE 2 See 4.5.8 for a work package manager’s role concerning managing delivery.
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6.8 Closing or terminating a project

The purpose of closing a project is to confirm the completion of the project’s scope, to note those activities
not completed in the case of termination, to enable post-projects benefit realization, and te, manage the
demobilization of any remaining resources and facilities. Prior to the project being closéd,/if not due to
termination, the completion of all activities should be verified to confirm that the project's scopé has been
completed, and each work package has either been completed or terminated. Also, where“applicable, any
remaining operational responsibilities should be agreed and accepted.

If the project is part of a programme or portfolio, responsibility for tracking incomplete, actions, risks and
issues should be transferred to the programme or portfolio manager. If the project is not part of an existing
programme or portfolio, a determination should be made as to whether incomplete actions, risks and issues
should be transferred to an appropriate management authority or to another designee for further tracking
and management. Any contracts that were established to achieve part of the, project’s scope should be
reviewed, their status verified and, if appropriate, they should be formally ¢closed (see 7.17).

The project manager in consultation with the project sponsor, key team'members and stakeholders should
perform a closure review. The closure review should assess performance against the plan, and the extent
to which objectives were met. This review should be formally documented, and the formal documentation
should be used as the basis for authorizing project closure. The project sponsor should agree the terms of
reference and timing for any post-closure reviews.

A review of lessons learned throughout the project should\be carried out, including recommendations for
improvements to be considered in the management of similar and other future projects (see 7.18). Such a
review can be part of any formal closure review or conducted as a separate activity.

Stakeholders should be informed about closure. ‘Actions should be taken to enable a handover of the
project’s outputs, and any related organizational/orsecietal change management actions, including enabling
benefits realization, during the handover. Actions,should also be taken to enable ongoing benefits realization.

Prior to completion, a project can be terminated by»the project sponsor or sponsoring organization for the
following reasons, including but not limited to:

a) the project is no longer needed or yiable;
b) the risks associated with it have beedme unacceptably high;

c) the external customer no longer wants the outputs.

Unless special reasons exist, terminating a project should comprise similar activities as completing a project,
even though there may not be‘a final output to release.

In the case of termination of therproject, the following actions should be taken:

— confirm and document éompleted activities, including those activities undertaken by suppliers;
— document activities nét completed;

— confirm deliverables‘that should be transferred to the customer;

— confirm"and record the customer’s acceptance (or rejection) of deliverables which have been identified
as needing to\be handed over;

— record the,status of work packages;
— collect and archive project documents in accordance with the prevailing organizational policy (see 7.16);

— release project resources and facilities;
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— agree on any ongoing operational responsibilities;
— close or terminate work orders and contracts as needed.

NOTE See 4.5.6 for the project manager’s role concerning closing or terminating a project.

6.9 Post-project activities
The purpose of the post-project activities is to verify that the outcomes are sustainable, and the expected
benefits are being realized.

The project sponsor for projects under programmes or portfolios, or those requiring past-closure activities
should ensure that a review is undertaken to determine the degree of the project’s suecess, including:

a) meeting the defined objectives;

b) realizing benefits;

c) delivering organizational or societal changes or outcomes, such as operational performance;

d) achieving sustainable changes, including continuing to meet the expectations set in the business case.
Benefits and organizational or societal changes may or may not be included in the project’s scope.
Lessons learned should be captured and communicated (see 7.18).

NOTE See 4.5.2 for the sponsoring organization’s role concerning post—project activities.

7 MANAGEMENT PRACTICES FOR A'PROJECT

7.1 Overview

This clause describes the individual project'management practices that should be considered throughout a
project and that can be used when undertaking'the integrated project management practices described in
Clause 6. These practices are shown in,Figure 8!

Application of the concepts and practices described in this document can vary in emphasis for a given project
depending on the project’s context‘and the delivery approach used.
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Figure 8 — Managem%ices for a project in relation to integrated project management

@ practices
7.2 Planning Q

7.2.1 Overyview
The purp anning is to define the requirements, deliverables, outputs, outcomes and constraints, and
to deter he project’s objectives should be achieved. When developing a plan, different solutions,

delivery approaches and implementation options should be considered.
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7.2.2 Developing the plan
Planning should be a collaborative activity, where possible, involving team members advising on planning
their work. Estimates should be justifiable. A plan can include:

a) benefits to be realized (see 7.3);

b) scope: outputs and outcomes to be delivered (see 7.4), taking quality into account (see 7:41);

c) resources needed, such as people, materials, tools and equipment and other organizationsy(see 7.5);
d) schedule: when activities are to be done (see 7.6);

e) cost (see 7.7);

f) risks inherent in the plan (see 7.8);

g) assumptions and constraints.

Dependencies between activities and other work components (such as programmes and projects) should
be defined. The plan should include and allow for assurance and decision-making activities. The plan can
be based on a hierarchy showing each work component’s placefin the hierarchy with single-point
accountability assigned for each work package and activity. Plans should be viewable at different levels of
the hierarchy and show the level of detail appropriate to the needs ofithose viewing the plan.

Planning should be iterative and progressive through the life cycle,of a project, with more detail for the
immediate future than for more distant work. As work progresses,iscope can be refined and clarified, to
develop a plan which can be delivered at an acceptable level/of risk. A plan may include an indication of the
current level of certainty by, for example, using ranges or confidence indicators.

7.2.3 Monitoring the plan

The plan should be consistent and integrated. The plan should be sufficiently detailed to establish baselines.
Such baselines can reflect any aspect of the plan, ‘'such as requirements, scope, quality, schedule, costs,
resources and risks. Changes to a baseline plan/should'be undertaken in a controlled way (see 7.10).

Once approved, progress against the plan’s baseline should be regularly monitored and analysed and used
to inform reporting (see 7.15). Forecasts should,be made of future activities, taking into account progress to
date and prevailing assumptions and risks.‘Plans should be reviewed, especially prior to significant decision
points, such as project gates (see 4.4).

7.3 Benefit management

7.3.1 Overview

The purpose of benefit management is to assist the sponsoring organization and the customer in realizing
the desired benefits of a project from the project’s outcomes, as described in the project’s business case or
other similar documentation. Benefits should be an integrated part of the project’s plan, if the realization of
benefits is within the project'ssscope (see 7.2).

The project’s objectives and“desired benefits should be identified, analysed, prioritized, documented and
communicated to the project’s stakeholders. Planned activities should be defined to facilitate the monitoring
and control of the desired benefits.

7.3.2 Identifying and analysing benefits

Benefit identification and analysis should begin when the potential project is being considered (see 6.2).
Benefits are mainly determined by the project sponsor in conjunction with the sponsoring organization and
stakeholders. Benefits should be included in a business case and can be further detailed in supporting
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documents. The deliverables can be used to create outputs, organizational and societal changes or
outcomes that in turn can realize benefits for the sponsoring organization or the customer.

After the project has been established with a business case, a more detailed set of benefits to be realized
should be identified, analysed, prioritized and decided by the project sponsor, or other authorized body, such
as a project board (see 4.5).

Benefit identification and analysis should include, but is not limited to:

a) identifying and prioritizing expected benefits;

b) identifying possible negative impacts from the expected benefits;

c) identifying additional benefits throughout the project life cycle;

d) identifying the extent of any organizational and societal change needed;

e) identifying stakeholders for each benefit to be realized;

f) aligning benefits with strategic and other objectives;

g) defining performance metrics and reporting for each benefit;

h) determining time frames for benefit realization;

i) verifying that the planned outputs and outcomes are likely to realize the required benefits.

NOTE Potential projects are dealt with in the pre-project period«(see 6.2 and Figure 7).

7.3.3 Monitoring benefits
The monitoring of benefits includes, but is not limited to:

a) monitoring progress throughout the project life/cyele towards the achievement of outcomes and their
impact on the realization of intended benefits;

b) collecting performance measurements for gachibenefit;
c) reporting and communicating the status,of expected benefits.

Intended benefits can be impacted by changes tothe plan. The project manager should inform the project
sponsor of potential impacts resulting from any,change to the plan (see 7.10). Benefits can be realized during
the project, at the end of the project.or after‘the project has closed. Before the end of the project, the
responsibility for the future realizationef benefits, if any, should be transferred to the stakeholders
responsible for realizing the ongoing-erfuture benefits.

7.3.4 Maintaining benefits
If within the scope of the projectithere are deviations from the planned benefits, corrective, and when
required, preventive action should be undertaken.

7.4 Scope management

7.4.1 Overview

The purpose of scopexmanagement is to facilitate the creation of the deliverables, outputs and outcomes to
achieve the stated,objectives of the sponsoring organization or customer. Scope management enables only
formally approved work being incorporated into the project. The scope should be an integrated part of the
project’'s'plan (see 7.2).

The scope should be defined (see 7.4.2). Management activities should be carried out to enable scope
deviations to be managed and to confirm the delivery of the scope.
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7.4.2 Defining the scope

Defining the scope should clarify what the project is planned to contribute to the objectives of the sponsoring
organization or customer. The defined scope should be used as a factor to consider in future decisions, as
well as when communicating the importance of the project and its objectives and benefits. The scope should
reflect the requirements and their associated acceptance criteria and should be refined and ¢larified as work
progresses.

The authorized work that forms the project’'s scope can be defined in terms of the_project’s objectives,
mapping or in a work breakdown structure. As appropriate, the scope should be further'elaborated and
broken down into pieces of work in a work breakdown, or other type of structure. The breakdown identifies,
defines and documents the work needed to provide a basis for planning (see/ISO%215%1). Associated
acceptance criteria should be agreed.

7.4.3 Controlling the scope

Controlling the scope should involve maximizing positive and minimizingwnégative impacts resulting from
scope changes (see 7.10). The current scope status should be comparedsto the approved baseline in order
to determine any variance. Controlling the scope also should be concernéd with influencing the factors that
provide scope changes and controlling the impact of those changes ‘onsthe project’s objectives. Scope
change requests should be managed in a controlled manner and be integrated with the other control domains
(see 7.10).

7.4.4 Confirming scope delivery
The delivery of outputs and outcomes comprising the scope of.the project should be confirmed in accordance
with the defined acceptance criteria, including:

a) verifying and validating that the project’s qualitysrequirements and quality standards have been met
(see 7.11);

b) confirming that the sponsoring organization;'eustomers and other stakeholders are ready to receive,
and, where appropriate, use the project’s,deliverables;

c) managing the handover of deliverablesiand, where relevant, responsibilities, from the project team
to the sponsoring organization or customer;

d) obtaining confirmation that handover was completed.

NOTE See 7.14 for managing organizationahand societal change resulting from the project.

7.5 Resources management

7.5.1 Overview

The purpose of resources_management is to determine the resources needed to deliver the scope of the
project in terms of quality, quantity and optimum usage. Resources should be an integrated part of the
project’s plan (see 7.2).

Resources can include “people, facilities, equipment, materials, infrastructure and tools. Resources
management should involye planning, managing and controlling resources to determine the resource quality,
quantity and necessary optimization needed for achieving the objectives of the project.

Those individualstinvolved in resources management should understand the critical aspects of human
resource management regarding competence, experience, availability, behaviour and culture. Requirements
and attributes for resources, such as origin, time required and start and end dates for resources should be
defined, recorded and updated as necessary.

Conflicts in the availability of resources can occur due to unavoidable circumstances, such as equipment
failure, weather, labour unrest, technical problems or competing demands of other work.
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Such circumstances can necessitate rescheduling activities and can result in a change of resource
requirements for current or subsequent activities. Resources should be planned such that they are available
when needed and include a reserve to cover the timely intervention of appropriate preventive and corrective
actions. Procedures should be established to identify the risks and issues that can result from reallocating
existing resources or gathering of additional resources (see 7.8 and 7.9).

7.5.2 Planning the project organization

Human resources involved in the work should be justified and assigned according to the roles and
responsibilities needed to complete the work. These responsibilities should be defined,according to a specific
project organization, which can be aligned with the appropriate levels of the work (sge 4'5).

A project organization can be defined and influenced by various factorsf such“as the organization’s
structures, its policies, the project’s environment and the type of project. In planning,the project organization,
the project’s stakeholders’ needs, opportunities and requirements should be eonsidered. Human resource
planning and selection should address several factors, such as, but net/imited to, internal or external
sources, competencies, applicable and relevant legal requirements,speriodvand timing of engagement,
calendars, and development and training requirements.

7.5.3 Establishing the team

Establishing the team includes acquiring the resources neededsandwproviding them with directions to carry
out their work. The work location, commitment, roles and responsibilities, as well as reporting requirements
should be established. The project manager should determine;how and when project team members need
to be acquired and allocated to the project, as well asshow=apd when they should be released from the
project. In some situations, it is possible that the project manager does not have complete control over the
selection of the project team members. When relevant, the work package leaders should be involved in
selection of project team members assigned to work on their packages.

A team should normally be established at thestart of each project phase or work package. The team
composition should be reassessed and revised/if necessary. When establishing a team, the project manager
should take into consideration factors such as skills and expertise, culture, cost and group dynamics.

When appropriate human resources are not available within the organization, consideration should be given
to hiring or contracting resources (see 7.17).

7.5.4 Developing the team

Developing a team aims to help theiteam members work together in a cohesive and collaborative way. This
development should depend onythe competencies of the project team and can necessitate improving the
performance and interaction ofiteamymembers in a continual manner to enhance teamwork, motivation and
performance.

Ground rules of acceptable “behaviour should be established early in the project to minimize
misunderstandings and conflicts. Competency gaps should be identified and filled with appropriate training,
coaching and other inijtiatives{involving actions to improve group dynamics and professional growth.

7.5.5 Managing the,team

Managing the team, should aim at motivating the team and maintaining a positive working environment,
where team members feel involved, perform at their best and focus on their assigned work and the project’s
objectives. The project manager should seek to optimize team performance by providing feedback, resolving
personal disputes and encouraging collaborative working.

When conflicts occur, they should be managed appropriately, according to the situation. Appropriate
leadership and management styles should be adopted using negotiation, assertiveness, empathy and
evidence-based decisions, as appropriate.
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Resource requirements should be updated or revised, as necessary, with any issues raised and resolved
or, if outside the project manager’s authority, escalated.

Information should be collected, as input for personnel performance appraisals and for lessons learned.
Team and personnel appraisals and performance monitoring should be undertaken in consultation, as
applicable, with the work package leader, project manager, project sponsor and the{individual’s line
manager.

7.5.6 Planning, managing and controlling physical and material resources

The availability and use of physical and material resources should be planned, managed and controlled. To
this aim, the project manager and team should consider and trade-off the best/ cost-benefit solutions,
according to resource availabilities and the project's requirements. Resources, such as materials,
equipment, facilities, laboratories and tools should be planned according to factors,such as criticality, cost,
availability and lead times. This resource planning should often be coordinated with human resource
planning, competence and budget.

The management of equipment and material resources should be coofdinated with the project’'s schedules
(see 7.6) and take into account potentially conflicting situations, such’as/the risks of unavailability and
delivery failure. Alternative resources and resource assignments should be considered.

The performance and productivity of resources and the extent to/whieh\objectives are being, or are likely to
be met, should be checked. Preventive and corrective action sheuld'be taken when necessary.

7.6 Schedule management

7.6.1 Overview

The purpose of schedule management is to enable werk to be undertaken in a timely manner and to reduce
slippage to an acceptable level. The schedulg should be an integrated part of the project’'s plan and
developed under the direction of the project manager (see 7.2).

Schedule management should involve sequencing activities, estimating activity durations and developing
and controlling the schedule, as committed te by'the team undertaking or impacted by the work. Activities
should be logically sequenced to support the development of a realistic, achievable and controllable
schedule. Activities within the projectfshould be described with dependencies in order to determine the
critical path or to identify alternative approaches.

The project manager should monitorprogress against the approved schedule baseline to enable the project’s
scope to be delivered on timefwithin“established schedule constraints and objectives. Controlling the
schedule should include monitering the status of phases, work packages and activities related to the project.
Controlling also should involve managing the changes to the schedule, monitoring milestones and
introducing other controls, as deemed appropriate. Techniques such as earned value management can be
used to monitor progressfand predict future performance (see ISO 21508).

7.6.2 Estimating activity durations

Before developingithe sehedule, the project manager should work with the project team to estimate the
duration of the project'siactivities. Future activities can be defined in less detail than immediate activities. As
the projectsprogresses and more information becomes available, activities can be further defined and
detailed. Activity'durations can represent a trade-off between schedule constraints and resource availability.
Periodic re=estimates resulting in updated forecasting against the baseline schedule can also be necessary.
Activity duration/estimates should be reconsidered throughout the life of the project. Once the activities are
baselined, change requests should be used (see 7.10). At the same time, new risks and other events
impacting the project should be identified.
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7.6.3 Developing the schedule

Activities should be scheduled according to the delivery approach used. The activity level should provide
sufficient resolution for undertaking work, assigning resources, finalizing the budget and management
control. In addition to an activity network diagram, other scheduling formats can be adopted.

The schedule should be developed to determine:

a) whether the project’s objectives can be achieved on schedule;

b) the critical path and its related risks;

c) actual progress achieved in schedule against a predefined baseline schedule.

Schedule development and verification should continue throughout the project."As work progresses, the
project’s plan changes, anticipated risks occur or disappear, and new risks are identified. If necessary,
duration and resource estimates should be reviewed and revised to develop an approved project schedule
that can serve as the revised baseline against which progress can be tracked:

7.6.4 Controlling the schedule
Once the project’s schedule and the baseline have been approved, the werk should be controlled, variances
identified, and appropriate preventive and corrective actions taken, if.necessary.

The project manager should be aware of the implications of delays in'the early phases of the project and
their impact on the project’s objectives. Trade-offs between different constraints, such as risk and cost (see
4.2.4), should be considered when deciding on a response to any observed schedule slippage. Controlling
the schedule should realign the schedule objective to the original baseline or produce a new baseline (see
7.10) with the least impact possible considering the projeet’s constraints. Action to exploit the opportunities
when work is completed early should be considered.

When controlling the schedule, the focus should be/on:

a) determining the progress achieved to date;

b) comparing progress to the approved schedule baseline to determine any variance;

c) forecasting completion dates;

d) implementing appropriate preventive or corrective actions to avoid adverse schedule delays.

Forecasts of schedules at completion should be‘routinely developed and updated based on past trends and
current knowledge. Schedule accelerations can also be possible, using contingency or management
reserves and other project management strategies. In managing the schedule, overall progress can be
reviewed using historical and produetivity data, progress data, project plans, resource requirements, and
risks identified and recorded.

7.7 Cost management

7.7.1 Overview

The purpose of cost management is to establish the financial controls to be used throughout the project life
cycle to facilitate delivery of the project within the approved budget. The budget should be an integrated part
of the project’ssplan (see 7.2).

Cost management should involve estimating costs for each element of work, developing a budget, acquiring
funds and controlling the project’s costs. Techniques such as earned value management can be used to
monitor costs and predict future performance (see ISO 21508).
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7.7.2 Estimating cost

Estimating costs should involve developing an approximation of the costs needed to complete each project
activity. Cost estimates should be established at least for the first phase, as well as for the entire project.
Cost estimates can be expressed in units of measure, such as labour hours, number of equipment hours or
currency valuations.

Where projects are costed in more than one currency, the exchange rates used should,be“decumented.
Reserves or contingency funds may be used to deal with uncertainties and, if usedsashould be clearly
identified in the cost estimate.

7.7.3 Developing the budget
The assignment of budgets to scheduled work elements should provide a schedule-based budget against
which actual performance can be compared.

The total cost of the project should be estimated, and a budget defined that identifies when funds need to
be available and when costs are expected to be incurred. A method should'be defined and established for
managing and measuring cost performance in line with funding limits and requirements. Objective measures
of cost performance should be established when budgeting. Setting objective measures in advance of cost
performance assessments enhances accountability and avoids bias.

Project cost estimating and budgeting are closely linked. Reserves=or, contingency items not assigned to
activities or other work scope elements can be created and used for, management control purposes or to
cover unforeseen costs. Such items and how they should be spent, together with associated risks, should
be clearly identified. Allocation of the budgeted funds to work activities establishes a baseline for monitoring
and enables re-baselining the budget when change requests.are, authorized.

7.7.4 Controlling costs

Controlling costs should be focused on determiningsthe present cost status, comparing it to the baseline
costs to determine any variance, forecasting projected ‘costs at completion and implementing appropriate
preventive or corrective actions.

Once work has started, performance data should be accumulated, including budgeted costs, actual costs
and estimated cost at completion. To evaluate the project’s performance, it is necessary to combine costs
with the accumulated scheduling data, such as the progress of scheduled activities and the forecasted
completion dates of current and future activities.

In controlling costs, several resources,.can be reviewed, including budget, actual costs and cost estimates,
forecasted costs, progress data, activity lists, change requests and authorized changes, corrective actions
and the project’s plan.

Monitoring actual costs and expected future costs, as well as related cost variances, should enable the
project team to take appropriate’actions to keep the project within the budget or make a case for requesting
additional funding.

7.8 Risk management

7.8.1 Overview
The purpose of risk management is to increase the likelihood of achieving the project’s objectives. Identified
risks andoptions for addressing each risk should be an integrated part of the project’s plan (see 7.2).

Identifying risksyis the responsibility of all members of the project team and should involve determining
potential sources of risk and their characteristics that, if they occur, can have either a positive or negative
impact on the project’'s objectives. Risk management should involve identifying, assessing, treating,
controlling and responding to risks, throughout the project life cycle.
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7.8.2 Identifying risk

Risks can be identified throughout the project life cycle and previously identified risks can change or reoccur.
Risks should be recorded when identified. Risks can originate from various sources, either internal or
external to the project. Each risk should have an assigned owner.

NOTE The record of risks can be referred to as a “risk register”, “risk log” or any other term used within an
organization.

7.8.3 Assessing risk
Each risk should be assessed for probability, consequence and proximity, and prioritized for further action.
Interrelations and dependencies between individual risks should be assessed.

NOTE 1 Consequence can also be referred to as “impact”.

NOTE 2 Probability can also be referred to as “likelihood”.

7.8.4 Treating risk
Treating risks should involve developing options and actions to enhance opportunities and reduce threats to
the project. Risk treatment measures can include, but are not limited, to:

a) accept;
b) avoid;
c) mitigate;
d) transfer;
€) use contingency;
f) exploit;

g) enhance.

Actions taken to treat a given risk should be appropriate to the threat or opportunity, cost-effective, timely,
realistic within the project’'s context, understood by the parties involved and assigned to an appropriate
owner.

Residual risks can result from the measures taken to treat each risk. When treating risks, a deviation from
the plan or a change to the baseline ¢an be needed (see 7.10).

7.8.5 Controlling risk

Controlling risks should involvéyensuring that responses to negative risks minimize disruption to the project
while responses to positive, riskstmaximize beneficial impact, by determining if the risk responses are
undertaken and whether they have the desired effect. In controlling risk, management information can be
reviewed, including the relative,priority of risks, progress data, project plans, change requests and corrective
actions. Tracking the development of risk, as well as tracking the effectiveness of the risk treatment, should
be part of controllingfisks.

7.9 Issues management

7.9.1 Overview
The purpose of issue management is to resolve issues such that there is no negative impact on the
achievement of the project’s objectives.
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issues to the appropriate management level should be established to deal with issues the team is unable to
resolve.

7.9.2 Identifying issues

Issues should be identified as they occur. Most issues should be dealt with to minimize their negative impact
or exploit their positive impact on the project. In defining each issue, the project team should include the
pertinent facts surrounding the issue. A safe and reliable method for the project’s stakeholders to raise issues
should be established. Identification of issues affecting the project should be undertaken at all levels and
managed by the project team. Issues should be clearly defined and understood by theistakeholders involved.

Issues should be initially recorded and analysed as soon as they are identified so that they can be prioritized
and those issues with the highest impact on the project’s objectives can be dealt with first. Responsibility
should be assigned for managing each issue to its resolution. Recording issues helps capture the details of
each issue, so that the project team can see the status of the issue and who'is,responsible for resolving it.
Details of each issue can include a title or name, the type of issue, the datéian'issue was identified, the issue
description, priority, impact summary, action steps and current status.

UENTH

NOTE The record of issues can be referred to as an “issues register”, “issues log” or any other term used within
an organization.

7.9.3 Resolving issues

Issue resolution involves recording and handling an event or{problem that has happened and threatens the
success of the project or represents an opportunity to be‘exploited. A means of escalating issues to the
appropriate management level for decision-making should be“established to deal with issues based on
recommendations from the team and other appropriate stakeholders. Issue management planning and the
approach for resolving issues should be incorporated in the project’'s governance and management
framework (see 6.5.3) by outlining the method to be usedto evaluate and address issues.

The decision and rationale for the resolution of anissue'should be communicated to the appropriate project
team members, originator and stakeholders. Issues resolution should incorporate an escalation mechanism
that can be used to raise the level of awareness or priority when either the resolution is not forthcoming or
the resolution offered is not deemed practi¢al orisatisfactory to the relevant stakeholders. Issue resolution
includes assessing the impact of the issue and,theé actions needed to be in place to resolve it. The resolution
of issues should be recorded for future referencing and learning. When resolving issues, a deviation from
the plan or a change to the baseline can'be needed (see 7.10).

7.10 Change control

7.10.1 Overview
The purpose of change confrol is to control changes to the project and deliverables and to formalize
acceptance or rejection ofithese changes.

Changes can originate ‘from deviations identified in the project’'s performance or from any stakeholder,
including policymakersy, executive management, end users, suppliers or team members. Alternatively, a
change cansesultfrom a response to a risk or issue. Change control should include establishing a framework
for the project thatiincludes activities for identifying, assessing, implementing and closing change requests.

NOTE Assessing/includes determining the impact of the changes on the project’s constraints (see 4.2.4).
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7.10.2 Establishing a change control framework

A change control framework should define the change control process and tools to be used. Changes to the
deliverables should be controlled through an established set of integrated procedures, such as configuration
management.

7.10.3 Identifying and assessing change requests

Throughout the project, it is necessary to record change requests, evaluate them in terms of objectives,
benefits, stakeholder expectations, scope, resources, schedule, cost, quality and risk, and to assess the
impact and obtain authorized prior to implementation. Only authorized chan@e, requests should be
implemented.

NOTE The record of change requests can be referred to as a “change register”,/change log” or any other term
used within an organization.

7.10.4 Planning the implementation of change requests

The project manager should determine how a change can be implemented, if authorized. The planning
approach outlined in 7.2 should be followed as rigorously for a change tosan existing plan as for a new plan.
Where appropriate, the project manager should verify that any related'contracts are still appropriate and, if
not, include the activities for varying the contract in the plan for implementing the change request (see 7.17).

7.10.5 Implementing and closing change requests

A change request should be authorized, modified, rejected or.deferred as a result of the impact assessment.
Once a change has been authorized, the decision should"be communicated to the relevant stakeholders,
the project documentation updated, as appropriate, and the change implemented. The status of the change
request should be recorded and tracked, until it has‘been,implemented and closed.

7.11 Quality management

7.11.1 Overview

The purpose of quality management is to increase the likelihood that outputs are fit for purpose or use.
Quality should be an integrated part of the,project’s plan (see 7.2). Quality management includes identifying
quality requirements with acceptancescriteria and means of verification and validation, the standards to be
used and the deliverables of the project, including internal, external, interim, final, tangible and intangible
deliverables. Quality requiremefnts/and standards should be documented to demonstrate how the project
would conform to quality requifements and standards.

Due to the temporary naturenof projects and their constraints, such as schedule, cost, quality, resources,
risks and other parametersjnew'quality standards cannot easily be developed specifically for each project.
Development and organizational acceptance of quality standards and product quality requirements can be
originated beyond thesprojeet’boundary. Acceptance of quality standards and product quality requirements
is normally the responsibility. of the customer or performing organization, whichever prevails. In addition,
innovative and unprecedented projects can require setting of new standards, which can also impose new
requirements, risks;asharing responsibilities between the project and organization and involving other
stakeholders. Managing project quality should include developing a quality management plan and processes
for quality/assurance and quality control.

Project stakeholders should be informed about the likelihood that the:
a) project will'meet the objectives;

b) deliverables will conform to quality requirements and standards;
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c) project outputs and outcomes will enable the realization of the expected benefits for the organization or
society.

7.11.2 Planning quality
Planning quality should determine the quality requirements, metrics and standards that are applicable to the
project and its deliverables, and how those requirements are to be met.

To enable quality, the approaches, processes and methods used to determine requirements, to design the
solution’s outputs, to build and integrate the elements of the solution and to (verify' and validate these
elements should be defined. It is against these identified approaches, processes, anddmethods that quality
assurance and quality control can be conducted.

Quality requirements, metrics and acceptance criteria are identified by ‘stakeholders, standards and
organizational quality policies and apply to internal, external, interimy final, tangible and intangible
deliverables.

Planning quality should include:

a) determining and agreeing with the project sponsor and other ‘stakeholders as to the objectives and
relevant quality standards to be achieved;

) documenting quality metrics and acceptance criteria for the project’s deliverables;
) establishing the tools, procedures, techniques and respurces needed to achieve the agreed standards;
d) determining methods, techniques and resources to implement the planned systematic quality activities;
)

developing the defined approach to managing quality, including the type of reviews, responsibilities and
participants, scheduled in accordance with the projeet’s plan;

f) consolidating quality information in the quality, management plan.

7.11.3 Assuring quality
Quality assurance should facilitate and enableiconformity to applicable performance requirements, quality
processes and standards, and includes:

a) communicating the objectives andsfelevant standards to be used and verifying that they are used;

b) verifying conformity to the defined‘management approach for quality;

0O

)
) verifying that the established, tools, procedures, techniques and resources are being used;
)

(o}

conforming to the planned approach to verify the output against the validated requirements and
specifications, wheresfelevant;

e) performing audits by people who are independent of the project manager and team; they can be from
another part of the sponsoring or performing organization, or from the customer’s organization.

Change requests (see 7.10) can result from quality assurance activities.

7.11.4 Controlling quality
Quality control'should be used to:

a) determine whether the project’s objectives, quality requirements, quality metrics and standards are
being met;
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b) identify causes of and ways to eliminate unsatisfactory performance.

Quality control should consider progress data, deliverables and the defined management approach for
quality, as well as results in quality control measurements, verified deliverables and inspection reports. The
results should help identify causes of poor performance or inadequate product quality, and can lead to
preventive and corrective actions and change requests.

Quality control should be applied to the project’s deliverables and outputs, and includes suigh activities as:

— verifying that the deliverables and outputs meet the quality requirements by detecting defects using the
established tools, procedures and techniques;

— analysing possible causes of defects;
— determining the preventive actions and change requests;
— communicating the corrective actions and change requests.

Quality control can be performed outside the project boundaries by other parts of the performing organization
or by the customers.

7.12 Stakeholder engagement

7.12.1 Overview
The purpose of stakeholder engagement is to enable the'needs, interests and concerns of stakeholders to
be identified, understood and addressed sufficiently to enable’the objectives to be met.

Project stakeholders should be identified, analysedf documented and engaged throughout the project.

Stakeholder engagement should include the aectivities of identifying and characterizing the project’s
stakeholders. Planned engagement activities ghouldibe carried out to identify and address stakeholder’s
concerns and to employ stakeholder support and‘ecommunication.

7.12.2 Identifying stakeholders

Stakeholders should be identified together with relevant information regarding their interests and
involvement. This information can include levels of interest, influence, expectations and needs. Stakeholders
should be actively involved in the project and can be internal or external to the project, at varying authority
levels.

Stakeholders should include, but are,not limited to:

a) the sponsoring organization/and project team (see 4.5);
b) customers;

c) partners and suppliers;

d) special interest of pressure groups;

e) regulatory bodies;

f) finance providers;

g) shareholders;

h) relevant external third parties.
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7.12.3 Engaging stakeholders

The plan for engaging stakeholders should take into account the identified stakeholders, the project’s plan
and other project documentation. Engagement can include activities such as identifying stakeholder
concerns, resolving issues and specific activities, such as communications (see 7.13), aimed at getting an
appropriate level of key stakeholder involvement in decision-making (see 4.3.1) or other activitiescritical to
project success.

Stakeholder issues should be resolved by using diplomacy, negotiation and, if necessary, escalation to a
higher-level authority in accordance with the defined procedures. Alternatively, stakeholders’ issues can be
resolved by requesting assistance from individuals or third parties external to the preject organization.
Resolving stakeholders’ issues can result in change requests (see 7.10).

7.13 Communication management

7.13.1 Overview

The purpose of communication management is to enable stakeholder, interactions that are effective and
likely to contribute to the successful delivery of the project’'s outeomes and the successful realization of
benefits.

The communications approaches and methods chosen should be planned and documented. The success
or failure of a project can depend on the effectiveness ofl communications and the degree to which the
communications engage the stakeholders.

Planned communication activities should be carried out to understand the information needs of the
stakeholders, including the level of information andfrequency of communication. Planned communication
activities should be monitored for effectiveness.

7.13.2 Planning communication

Communications should be planned to matchythe stakeholders’ needs and expectations and include
feedback mechanisms and effectiveness measures. Where needed, communications should comprise a
series of specific campaigns or events aimed at a specific audience, with a defined purpose and message
using appropriate media.

Communications should focus on supporting the project’s objectives by:
a) increasing understanding and, cooperation among various stakeholders;
b) providing timely, accurate and,unbiased information;

¢) designing communication‘te,minimize risk.

Factors such as geographically. dispersed stakeholders, languages, cultures and organizational affiliation
should be considered together with the appropriate media to be used. Such factors can significantly affect
how communication should be delivered.

7.13.3 Distributing information
Communicatiens ‘in, response to stakeholders’ needs and expectations should be distributed using the
agreed media, messages and timing.

Information distribution should provide for adequate levels of confidentiality, security and accuracy of the
information, where relevant, and should be in accordance with the communication plan.
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7.13.4 Monitoring the impact of communications

The impact of communications should be monitored and assessed and, where appropriate, responded to.
The communications plan should be adjusted, if needed, to achieve a successful outcome for the project.
Monitoring should focus on the impact of communications on:

a) increasing understanding and cooperation among various stakeholders;
b) providing timely, accurate and unbiased information;

c) resolving communication issues to minimize risk.

7.14 Managing organizational and societal change

7.14.1 Overview
The purpose of managing organizational and societal change is to enable the project’s desired outcomes to
be delivered.

If the scope of a project includes delivering outcomes, managing ‘erganizational and societal change is
needed to prepare, equip and support organizations and individualstexchange how they undertake particular
activities and, where appropriate, modify their behaviours. Change can be in a business context or for society
in general or in a more specific context, such as in government-sponsored projects.

Change can be adaptive (reintroducing or adapting a familiar practice), innovative (introducing a practice
new to the practitioners), or transformative (introducing apractice that is new to the industry, organization,
or society).

The project manager should work with the project sponsor.and those stakeholders impacted by the required
changes to achieve the required outcomes.

The management of change should include identification of the need for organizational change (whether
inside or outside the sponsoring organization),tidentification of the specific changes needed, and the
planning and implementation of the activities needed to undertake the changes.

NOTE 1 Organizational changes includethow an organization is structured, managed or operates, such as
the introduction of new ways of working,

NOTE 2 Societal changes include/these changes which affect society, such as infrastructure (such as
roads, rail, airports and water supply),“new tax regimes, state pensions and benefits, housing, environment,
health, safety and security.

7.14.2 Identifying the need,for change

For some projects, changesis central to why the project was initiated, and organizational or societal changes
are needed to deliver the desired outcomes. Within these projects, the project manager and the appropriate
team should work with the project sponsor and the impacted stakeholders to identify the changes needed
and develop a plan for implementing the required changes.

A plan for undertaking‘thé change should be developed to support organizations and individuals, such as
users or citizens, to modify their approach and, where appropriate, behaviours, as related to the project’s
desired outcomes:.

The planffor change should include a vision or blueprint of the desired future state. The development of this
blueprint should include assessing the current state of the impacted stakeholders, identifying the required
changes and applying the appropriate techniques for implementation of those changes. The plan should
also include a high-level schedule showing when outcomes need to be achieved. Change techniques can
include providing communications for instructional, influential and informational purposes, training,
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mentoring or providing equipment or other resources to the affected stakeholders, as well as the use of
specialist organizational change management methods.

NOTE The blueprint can be referred to as a “target operating model”, “future state” or any other term used within
an organization.

7.14.3 Implementing the organizational and societal change

Upon implementation of the changes, the project sponsor, in coordination with the operational managers or
representatives of the impacted organizations and stakeholders, should monitor how the,changes are being
received and that the desired outcomes are being achieved, or take action if necessary.

7.15 Reporting

7.15.1 Overview

The purpose of reporting is to provide the current status, forecast and/analysis of the project. Reporting
should be aligned with the current, and possibly updated, project decumentation and determined from an
analysis of project management information.

The reporting approach and methods should be planned and documented early in the project. During the
project, reporting is performed and should be monitored and adjusted to maintain alignment with the needs
and requirements of the recipients of the reports.

NOTE Reporting is distinct from communications. Reporting=focuses on providing the status, analysis of
variances, and forecasts of future performance for the projectywhile communication focuses on meeting the
information needs to enable stakeholder interactions that are effective and contribute to the successful delivery
of the project’s outcomes.

7.15.2 Planning reporting

Reporting should be planned as a part of project governance (see 4.3) and is usually needed to inform
people working at different levels of thef projeet, organization, of the status of the work within their
responsibilities. Reporting needs should beydefined, including but not limited to the content, author,
recipients, frequency, confidentiality and format of each report needed.

7.15.3 Managing reporting
Managing reporting should focus on confirming that appropriate and reliable information is being passed
from one level of the project organization to another. Reporting can include but is not limited to reports:

a) from work package managers’to the project manager, containing progress reports, decisions and
direction required andsiteamiissues;

b) from the project manager to the project sponsor and project board, reflecting the project’s status, risks
and issues;

c) from the project sponsor to key stakeholders reflecting that stakeholder’s interests in the project.

Where reports are ‘notlonger relevant or do not meet the needs of the recipient, corrective action should be
taken.

7.15.4 Delivering reports

Reports should be delivered in a timely manner in accordance with the project’s defined management
approach for reporting (see 6.5.3). Where relevant, reports should comply with any confidentiality or security
requirements.
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7.16 Information and documentation management

7.16.1 Overview
The purpose of information and documentation management is to enable relevant and reliable_information
(physical and digital) to be available to those undertaking work and making decisions.

Information and documentation management comprises the secure and timely collection, sterage, analysis,
distribution and maintenance of accurate information necessary for activities such asplanning, undertaking
and auditing work, and supporting lessons learned and knowledge management. Information and
documentation should be available and accessible for historical reference. Activities sheould include the
establishment of a system for receiving, securely storing and identifying information /and documentation,
which needs to be managed and accessible. Project-related information and/documént management can
need to be undertaken in accordance with the organization’s information management and retention policies.

7.16.2 Identifying which information should be managed

The necessary information and documentation should be identified and /managed in accordance with data
confidentiality, security and accuracy requirements. Information and documentation related to a project can
include plans, progress assessments, reviews, audits, quality reviews, contracts, reports, communications
and specialist information relating to the outputs such as designss;.specifications and standards.

7.16.3 Storing and retrieving information and documentation

A system should be defined and established for receiving, identifying, securely storing and maintaining
information and documentation, such that the information.and documentation can be distributed and is
retrievable only by those individuals who are authorized to access it. The system should include business
continuity measures in the event of a disruptive incident. The system should include disposal and retention
requirements for all categories of project information which have been defined as needing to be managed.

A system should be established to ensure thg integrity of groups of related information, such as those
systems used for configuration management.

7.17 Procurement

7.17.1 Overview

The purpose of procurement is to'seurce products and services bought as part of resourcing the work that
are of appropriate quality, represent value for money and can be delivered when needed within an
acceptable level of risk.

Procurement should be' planhed to use organizational procurement processes, if any, in line with the
procurement strategy of the project. Procurement management should be integrated with planning (see 7.2).

NOTE Procurement{requires,knowledge of relevant laws and practices and is often undertaken by specialists
outside the project’s organization, such as a sourcing specialist within the sponsoring organization.

7.17.2 Planning,procurement
A procurement strategy should be defined, taking into account:

a) the project’s “make or buy” decisions;

b) the delivery practices;
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c) the type of legally binding agreements;
d) the procurement process to be used.
Team members procuring goods and services should identify the applicable procurement criteriasto be used

and processes to facilitate the acquisition of the products and services required from external/sources.

Procurement requirements should be validated with the project manager or designee, from which
procurement information and contract specifications should be developed and defined.

7.17.3 Evaluating and selecting suppliers
Suppliers should be selected based on information obtained during the supplier identification and selection
activities and verified.

An evaluation of each supplier’s offer should be undertaken in accordance with the stated evaluation criteria.

The supplier’s performance should be re-evaluated throughout the projeet intaccordance with the contract
requirements.

7.17.4 Administering contracts
Administering contracts should:

a) involve the management of procurement relationships; monitoring contract performance, managing
contract changes and corrections, dealing with claims ‘and‘ending contracts;

b) enable the contracted parties’ performance to meet theyproject’s requirements according to the terms
of the legal agreement;

c) include the collection of supplier performance data‘and maintenance of detailed records (see 7.15);
d) be performed throughout the project, as needed.

Communications with the supplier relating to disputes should be conducted or followed up in writing to
provide evidence of actions taken by the contracted parties. Contractual and legal advice should be sought.

7.17.5 Closing contracts
Contracts can be closed under two circumstances, when:

a) the contract obligations of the parties have been met; or
b) the contract is closed early, infaccordance with the contract’s termination clauses.

When termination provisions aretenacted, measures to minimize the cost and impact of the termination
should be considered.

On contract closure, thefassogiated contract documentation should be archived in accordance with the
project’s information management framework (see 7.16).

7.18 Lessons learned

7.18.1 Oyerview
The purpose of learning lessons is to benefit from experience, avoid repeating mistakes and disseminate
improved practices to benefit current and future projects teams.
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Lessons can result from issues that occurred during the project and the way that each issue was resolved,
as well as the way that each risk was managed. Lessons can also result from quality reviews and audits.
Activities should include identifying, documenting and disseminating lessons throughout the project’s
duration.

7.18.2 Identifying lessons

Throughout the project, the project team and key stakeholders should identify lessons, concerning the
technical and managerial aspects of the project. The lessons should be captured, compiled, formalized and
stored.

7.18.3 Disseminating lessons

Lessons should be disseminated and used throughout the project and, whenyapplicable, included within the
organization’s knowledge base, to be shared and used to promote current andifuture project performance
improvement.

If an organization uses a defined project management process or method, leéssons from an individual project
should be communicated to the owners of the process or method, se,the'process can be improved to benefit
other users.

NOTE A project office is often the owner of project management processes and methods (see 4.5.7).
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ANNEX A

(informative)

Project management processes based on practices

This annex provides information on:

a) how this document evolved from ISO 21500:2012, by providing a mapping between the process-based
framework in ISO 21500:2012 and the practice-based framework in this document (see Table A.1);

b) how this document can be used as the basis for developing a process-baged project management
framework, assuming a one-to-one correspondence between the processes in ISO 21500:2012 and the
practices in this document (see Table A.2).

Table A.1 shows the processes and concepts in ISO 21500:2012 and the, equivalent references in this

document.

Table A.1 — Mapping between ISO 21500:2012 and this document

Processes and concepts in ISO 21500:2012

References in this document

Integration

Integrated project management practices
Clause 6

General 3.5.3.1

Pre-project activities 6.2
Post-projectiactivities 6.9

Stakeholders and project organization 3.8

Overseeing a project 6.3
Directing a project 6.4

Develop project charter 4.3.2

Projecet governance and management approach
6:5.3

Initial project justification 6.5.4
Initial project planning 6.5.5

Direct project work 4.3.4
Controlling project work 4.3.5

Managing delivery 6.7

Progressive justification 6.6.2

Managing project performance 6.6.3

Managing the start and close of each project
phase 6.6.4

Managing the start, progress and close of each
work package 6.6.5

Develop project plans 4.3.3
Controlling project work 4.3.5

Planning 7.2
Developing the plan 7.2.2
Monitoring the plan 7.2.3

Control changes 4.3.6

Change control 7.10

Establishing a change control framework 7.10.2
Identifying and assessing change requests
7.10.3

Planning the implementation of change requests
7.10.4

Implementing and closing change requests
7.10.5

Close project phase or project 4.3.7

Closing or terminating a project 6.8
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Table A.1 (continued)

Processes and concepts in ISO 21500:2012

References in this document

Collect lessons learned 4.3.8

Lessons learned 7.18
Identifying lessons 7.18.2
Disseminating lessons 7.18.3

Benefits realization 3.4.3

Benefit management 7.3

Identifying and analysing benefits 7:3.2

Monitoring benefits 7.3.3

Maintaining benefits 7.3.4

Stakeholders

Stakeholder engagement 7.12

Identify stakeholders 4.3.9

Identifying stakeholders 7:12.2

Manage stakeholders 4.3.10

Engaging stakeholders/7.12.3

Scope

Scope management7.4

Define scope 4.3.11

Defining scope 7.4.2

Define activities 4.3.13

Create work breakdown structure 4.3.12

Control scope 4.3.14

Controlling scope#.4.3

Confirming the scope delivery 7.4.4

Resources

Resources.management 7.5

Define project organization 4.3.17

Planning thewproject organization 7.5.2

Projectdeam,mobilization 6.5.2

Establish project team 4.3.15

Establishing the team 7.5.3

Develop project team 4.3.18

Developingthe team 7.5.4

Manage project team 4.3.20

Managing the team 7.5.5

Estimate resources 4.3.16
Control resources 4.3.19

Planning, managing and controlling physical and
material resources 7.5.6

Time

Schedule management 7.6

Sequence activities 4.3.21

Estimate activity durations 4.3.22

Estimating activity durations 7.6.2

Develop schedule 4.3.23

Developing the schedule 7.6.3

Control schedule 4.3.24

Controlling the schedule 7.6.4

Cost

Cost management 7.7

Estimate costs 4.3.25

Estimating cost 7.7.2

Develop budget 4.3.26

Developing the budget 7.7.3

Control costs 4.3.27

Controlling costs 7.7.4

Risk

Risk management 7.8

Identify risk 4.3.28

Identifying risk 7.8.2

Assess risks 4.3.29

Assessing risk 7.8.3

Treat risk 4.3.30

Treating risk 7.8.4

Control risk 4.3.31

Controlling risk 7.8.5

Issues management 7.9

Identifying issues 7.9.2
Resolving issues 7.9.3

Quality

Quality management 7.11

Plan quality 4.3.32

Planning quality 7.11.2
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Table A.1 (continued)

Processes and concepts in ISO 21500:2012 References in this document
Perform quality assurance 4.3.33 Assuring quality 7.11.3
Perform quality control 4.3.34 Controlling quality 7.11.4
Procurement Procurement 7.17
Plan procurements 4.3.35 Planning procurement 7.17.2
Select suppliers 4.3.36 Evaluating and selecting suppliers 7.17.3
Administer procurements 4.3.37 Administering contracts 7.17.4
— Closing contracts 7.17.5
Communication Communication management7:13
Reporting 7.15
Plan communication 4.3.38 Planning communication 7.13.2
Planning reporting 7.15.2
Distribute information 4.3.39 Distributing information 7:13.3
Delivering reports 7.15.4
Manage communications 4.3.40 Monitoring the impact oficommunications 7.13.4

Managing reporting'7.15.3

— Information and documentation management
7.16

— Identifying which information should be managed
7.16.2

— Storing and'retrieving information and
documentation 7.16.3

— Managing organizational and societal change
714

— Identifyingithe need for change 7.14.2

— Implementing the organizational and societal
change,7.14.3

Table A.2 shows how the practices of this documentican be traced to the information contained in ISO
21500:2012.

The practices in Clause 6 and Clause 7 of this doecument can be mapped to the process group paradigm
(initiating, planning, implementing, controlling and closing) of ISO 21500:2012 as is demonstrated in Table
A.2. The column headings refer to ISO 21500:;2042 process groups, all other references to this document.

Table A.2 — Mapping of the practices/in'Clauses 6 and 7 of this document to the process groups of
1ISO 21500:2012

Clauses of Process groups of ISO 21500:2012
this document Initiating Planning Implementing Controlling Closing
6.Integrated 6.3 Overseeing
project a project
management 6.4 Directing a
project

6.5.2'Project 6.5.5 Initial

team project

mobilization planning

6.5:3 Project

governance

and

management

approach

6.5.4 Initial

project

justification
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Clauses of Process groups of ISO 21500:2012
this document Initiating Planning Implementing Controlling Closing
6.6.4 Managing 6.6.5 Managing | 6.6.2 6.6.4 Managing
the start (and the start, Progressive the (start and)
close) of each progress and justification close of each
project phase close of each 6.6.3 Managing “|aproject phase
(see also 6.6.5) work package project (see also
performance
6.7 Managing
Delivery
6.8 Closing or
terminating a
project
7.2 Planning 7.2.2 7.2:3,Monitoring
Developing the the plan
plan
7.3 Benefit 7.3.2 Identifying 7.3.3 Monitoring
management and analysing benefits
benefits 7.3.4
Maintaining
benefits
7.4 Scope 7.4.2 Defining 74.3
management scope Controlling
scope
744
Confirming the
scope delivery
7.5 Resources 7.5.2 Planning 7.5.3 7.5.5 Managing
management the project Establishing the | the team
organization team
754
Developing the
team
7.5.6 Planningiwmanaging and controlling physical and material
resources
7.6 Schedule 7.6.2 Estimating 7.6.4
management activity duration Controlling the
71.6.3 schedule
Developing the
schedule
7.7 Cost 7.7.2 Estimating 7.7.4
management cost Controlling
7.7.3 costs
Developing the
budget
7.8 Risk 7.8.2 Identifying | 7.8.4 Treating 7.8.5
management risk risk Controlling risk
7.8.3 Assessing
risk
7.9 Issues 7.9.2 Identifying | 7.9.3 Resolving
management issues issues
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Table A.2 (continued)
Clauses of Process groups of ISO 21500:2012
this document Initiating Planning Implementing Controlling Closing
7.10 Change 7.10.2 7.10.3 7.10.5
control Establishing a | Identifying and | Implementing
change control | assessing and closing
framework change change
7.104 requests requests
Planning the
implementation
of change
requests
7.11 Quality 7.11.2 7113 7114
management Planning Assuring Controlling
quality quality quality
712 7.12.2 7123
Stakeholder Identifying Engaging
management stakeholders stakeholders
713 7.13.2 7.13.3 713.4
Communication Planning Distributing Monitoring the
management communication | information impact of
communications
7.14 Managing 7.14.2 7.14.3
organizational Identifying the | Implementing
and societal need for the
change change organizational
and societal
change
7.15 Reporting 7.15.2 7.15.4 7.15.3
Planning Delivering Managing
reporting reports reporting
7.16 7.16.2 7.16.3 Storing
Information Identifying and retrieving
and which information
documentation information and
management should be documentation
managed
717 7172 717.3 7174 7.17.5 Closing
Procurement Planning Evaluating and | Administering contracts
procurement selecting contracts
suppliers
717 7.18.2 7.18.3
Procurement Identifying Disseminating
lessons lessons
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OOOATOK HA (POBOYMU NEPEKIAL YKPAIHCbKOIO)

(oosigkoBui)

Llin HauioHanbHWIA gogaTok MicTUTE pobouy Bepcieto nepeknagy 1SO 21502:2020 ykpaiHCLKOK MOBOIO.

1 Cchepa 3acTocyBaHHA

Llen gokymeHT Hagae nopagm LWoao ynpaeriHHS NnpoekTamn. BoHn MoxXyTb ByTy 3acTQCOBaHI Ans 6yab-akoi
opraHisadii, BKMOYHO 3 Ny6niYyHMK, NpuBaTHAMK Ta BnarogiiHMu, a Takox Anst 6yAb-aKoro TUMy NpoekTy,
He3anexHo Big Uuini, niaxodiB 4O NOCTaBKW, MoLEeni XUTTEBOrO LMKMY, WO 3aCTOCOBYETLCS, CKMNagHOCTI,
po3mipy, BapTOCTi Y TpMBaroCTi.

MPUMITKA Mioxig oo noctaBkn Moxe Oyt OyAb-9KMM METOAOM YW MpoLEeCoM, KU NIOXOAWUTb 4O Tvny
HabyTKiB, HaNpuKNag NPeaVKTUBHUM, iHKPEMEHTaNbHUM, iTepaTMBHUM, adanTUBHUMINEY FiOpUaHMM, BKIHOYAKO4M
ampkann-nigxogu.

Lle gOKyMeHT Hagae BUCOKOPIBHEBI ONUCK NPAKTUK, WO PO3rnsaaoTbCs Gk BAani Ta Taki, WO CTBOPIOOTh
rapHi pesynbTaT B KOHTEKCTi ynpaBniHHA npoektamu. Llen gokymeHT"HErHadae nopaa WOoAo ynpaBmiHHA
nporpamamu ym noptdenamu. Temu, NOB’sA3aHi 3 3aranbHUM yNpaBiiHHAM, PO3TIyMadYeHO B KOHTEKCTI
ynpaBniHHA NPOEKTaMu.

2 HopmaTtuBHi nocunaHHsA
Llen BOKYMEHT He MICTUTb HOPMaTMBHUX NOCUIaHb.

3 TepMmiHu Ta BU3HA4Y€HHS NOHATb
Y UbOMy OOKYMEHTI BUKOPUCTaHO Taki TEPMIHN Ta BUBHAYEHHS MOHATb.

ISO Ta IEC nigTpyMyt0Th TEPMIHOMOTiYHY 6a3y AaHUX AN BUKOPUCTAHHSA Y CTaHAapTu3aLlii, i BOHa 4OCTyrnHa
3a MOCUNAHHSM:

— ISO OnnaniH nowykoBa nnatdgopma, goctyrnHa,TyT https://iso.org/obp

— |IEC Electropedia: goctynHa TyT https://electropedia.org

3.1 basoBu# nnaH (Baseline)
ETanoHHnn 3pasok s NOPiBHAHHS,( KU BMKOPUCTOBYIOTb ANSA MOHITOPUHTY Ta KOHTPOSTO 3@ BUKOHAHHAM.

[>KEPENO: ACTY ISO/TR 21506:2022,3.1]

3.2 Buropa (Benefit)
CtBOpeHa nepeBara, LiHHICTb YANHLLNI NO3NTUBHUIA €QOEKT.

[PKEPENO: ACTY ISO/TR 215606:2022, 3.7]

3.3 bisHec-kenc (Business Case)
3agoKkyMeHTOoBaHe OOFPYHTYBaHHA Ha MiATPUMKY NPUAHATTS pilleHHs Npo 3000B’A3aHHSA LWOAO0 noyaTtky
npoekty (3.20), nporpamni(3.18) abo noptdens (3.15).

[IXKEPENO: ACTYISOMR 21506:2022, 3.4]

3.4 3anuT Ha 3miHy (Change Request)
JokymeHTauis, WO BM3Ha4Yae 3anponoHoBaHi 3MiHu 4o npoekTy (3.20).

[IXKEPERO: ACTY ISO/TR 21506:2022, 3.25]
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3.5 YnpaBniHHA koHdirypauieto (Configuration Management)
3acTocyBaHHA npouenyp 3 MeTow KoHTponto (3.6), cniBBigHOWEHHS Ta NIATPUMKMA OOKyMeHTauil,
cneuundikauin Ta disnyHux aTpmbyTis.

[IPKEPENO: ACTY ISO/TR 21506:2022, 3.91]

3.6 KoHtponb (Control)
MopiBHSAHHA PaKTUYHOIrO BUKOHAHHS POOIT i3 3annaHoBaHMM, aHani3 BigxurneHb Ta BUKOHAHHSA HeobXiaHNX
KopuryBanbHux abo 3anobixHux gin (3.17).

[IPKEPENO: ACTY ISO/TR 21506:2022, 3.46]

3.7 KopuryBanbHa gisa (Corrective Action)
Hanpsim Ta onepauia ans moaudikauii BUKOHaHHS pobiT 3a4ns NnpMBeAeHHS pesysbTaTiB Y BiAMOBIOHICTL i3
nnaHom.

[IPKEPENO: ACTY ISO/TR 21506:2022, 3.49]

3.8 Kputnunun wnsax (Critical Path)
MocnigoBHICTE onepadin, ki BU3Ha4YaroTb HarpaHily MOXIMBY.AaTy 3aBepLueHHs npoekTy (3.20) abo dasu.

[I>KEPENO: ACTY ISO/TR 21506:2022, 3.50]

3.9 fopob6ok (Deliverable)
YHikanbHUN Ta Takuin, WO Moxe OyTu nepeBipeHnns enemMeHT, Wo Mae OyTn CTBOPEHWU nig vac NpoeKTy
(3.20).

[>KEPENO: ACTY ISO/TR 21506:2022, 3.18]

3.10 BpssigpyBaHHsa (Governance)
MpyHUMK, NONITMKM Ta PPENMBOPK, BiAMNOBIAHOMIO SKMX KEPYIOTb OpraHi3auieto Ta KOHTPOSHOKTD .

[IPKEPENO: ACTY ISO/TR 21506:2022, 3.14]

3.11 O6¢cTaBuHa (Issue)
Mopais, wo BuHMKaE nig Yac npoekty (3.20), i noTpebye BUPILLEHHA 3248 NPOLAOBXKEHHS NMPOEKTY.

3.12 Haropa (Opportunity)
BUHUKHEHHS pU3nKy, AKUA MOXermaTn CNPUATINBAA BMNIIMB.

[IPKEPENO: ACTY ISOAR21506:2022, 3.54]

3.13 KiHueBun pesynbrar (Outcome)
3MmiHa B pesynbTati,BUKopucTaHHs HabyTky (3.14) npoekty (3.20).

3.14 HabyToky(Output)
CykynHi maTepianbHi Ui HemaTtepianbHi 4opobku (3.9), Aki yTBOptooTh peaynbTaT npoekTy (3.20).
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3.15 NopTtdpens (Portfolio)
Habip komnoHeHTiB noptdensa (3.16), 3rpynoBaHUX pas3oM LS MOMErweHHs YNpaeniHHA HUMKW 3a4ns
OOCSATHEHHSA CTpaTeriyHmx uinemn.

[OPKEPENO: ACTY ISO/TR 21506:2022, 3.73]

3.16 KomnoHeHT noptdens (Portfolio Component)
MpoexkT (3.20), nporpama (3.18), noptdens (3.15) ado iHwa cynyTHs poboTa.

[IXKEPENO: ACTY ISO/TR 21506:2022, 3.44]

3.17 3anob6ixkHa pis (Preventive Action)
[is, Ky BUKOHYIOTb, W06 YCYHYTU NPUYUHY NOTEHUINHOI HEBIANOBIAHOCTI YN, iHLLIOT NOTEHLINHO HebaxaHoi
cutyauil.

Mpumitka: 3anobixkHy Aito BUKOHYOTh, W06 3anobirtv BUHMKHEHHIO NOAiipToAbsK kopurysanbHy gito (3.7) —
o6 3anobirT NOBTOPHOMY BUHUKHEHHIO MOAT.

[XKEPENO: ACTY 1SO 9000:2015, 3.12.1, mogudikoBaHo — OpwuriHanbHy NpuMiTKy 1 40 BU3Ha4YeHHs 6yno
BuaaneHo.]

3.18 MNMporpama (Programme)
pyna komnoHeHTiB nporpamu (3.19), akMMn CKOOPANHOBAHO KEPYIOTb 3aaNn4 peanisauii Burig (3.2).

[MKEPENO: ACTY ISO/TR 21506:2022, 3.75]

3.19 KomnoHeHT nporpamu (Programme Component)
MpoekT (3.20), nporpama (3.18) abo iHwa cynyTHApoboTa.

[PKEPENO: ACTY ISO/TR 21506:2022, 3.45]

3.20 MpoekT (Project)
TumyacoBe 3ycunnsa anst QOCArHEHHA/MOHIET Y KiNIbKOX BU3HAYEHUX LiNen.

[MPKEPENO: ACTY ISO/TR 21506:2022, 3.77]

3.21 3acBigyeHHsa npoekTy (Project Assurance)
3annaHoBaHi Ta cucTemMaTuudHi Gii, BaXKnMBI ONsi BNPOBAa)KEHHHA BMEBHEHOCTI Opradisaudii-cnoHcopa Ta
NPOEKTHOro crnoHcopa (3.26) B{Tomy, wwo npoekT (3.20), ckopile 3a Bce, [OCATHE CBOIX Linen.

3.22 BpsigpyBaHH#A npoekTom (Project Governance)
MpyHUMK, NoNiTUKA, Ta NPoweaypn, 3a AOMOMOIro SKMX 3aTBEpAKYoTb NMpoekT (3.20) Ta cnpsiMOBYIOTb
NOro Ha JOCATHEHHS Y3EOMKEHNX Linen.

[IPKEPENO: ACTY.ISO/TR 21506:2022, 3.17]

3.23 XKXutteBun uumkn npoekty (Project Life Cycle)
BusHadeHunn Habip cas Big noyatky 4o KiHUA npoekTy (3.20).
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3.24 YnpaBniHHa npoektamu (Project Management)
CkoopanHoBaHi onepauii 4ns cnpsMyBaHHSA Ta KOHTPonto (3.6) 3a AOCATHEHHAM Y3ro4KeHUX Linen.

[I>KEPENO: ACTY ISO/TR 21506:2022, 3.94]

3.25 O6¢ar npoekTty (Project Scope)
Lle 3aTBepokeHi poboTn Ansa OOCATHEHHS Y3ro4pKEeHUX Linen.

[I>XKEPENO: ACTY ISO/TR 21506:2022, 3.57]

3.26 CnoHcop (Sponsor)
Ocoba, sika Hece BiAMNOBIAANbHICTb 32 OTPUMaHHSI PECYPCIB Ta MPUNHATTSA YNPaBHiIHCEKNX pilleHb 3 METOH
OOCATHEeHHS ycrixy.

[OXEPENO: ACTY ISO/TR 21506:2022, 3.83]

3.27 Crenkxongep (Stakeholder)

Ocoba, rpyna abo opraHisauid, siki MalOTb iHTEpPEC [0, MOXYTb BRMBATU Ha, MOXYTb nepebyBatu nig
BnnvBoMm abo BeBaxaTu cebe nig BnnuBoM OyAb-Akoro acnekTy=npoekty (3.20), nporpamu (3.18) abo
noptdens (3.15).

[I>KEPENO: ACTY ISO/TR 21506:2022, 3.85]

3.28 3arpoa3a (Threat)
PW3W1K, BUHUKHEHHS IKOTO MaTUMe HeraTMBHUIA BNNB.

[IPKEPENO: ACTY ISO/TR 21506:2022, 3.24]

3.29 lepapxiuyHa cTpyKkTypa pobit (Work Breakdown Structure)
[ekomMnosuuia Bu3HadveHoro obcary npoekty (3:20) abo nporpamm (3.18) Ha Lwiopa3 HWXKYI piBHI, WO
CKrnagatoTbCs 3 efleMeHTIB pobiT.

[OXEPENO: ACTY ISO/TR 21506:2022, 3.38]

3.30 NakeT po6iT (Work Package)
pyna onepauin, Wo MaTb BU3HaYEHM 06car, opobok (3.9), Yac BUKOHAHHS Ta BapTiCTb.

4 KoHuenuii ynpaBniHHA RPOEKTaMMn

4.1 Ornsap,

4.1.1 3aranbHi NoNoXeHHs

Po3gin 4 onncye koHWenwji; Lo CTOCYTbCSA yNpaBiHHA NPOEKTaMM, SKi BUKOPUCTOBYIOTb NPW 3aCTOCYBaHHI
NpakTuK, onucaHux B Pe3ginax 6 ta 7. PUCYHOK 1 inoCTpye KOHTEKCT Ta cepeioBuLLE, B MeXaX SKOro NPOEKT
Moxe icHyBaTu. [1pOeKT.MoXe B6yTn aBTOHOMHMM abo YacTUHOK nporpamu uu noptdento (ame. 4.2.5), i
MOXe NnepeTuHaTK i MEXI BcepeauHi opraHisauii Ta Mixx opradizauiamun. Cnig BUKOPUCTOBYBaTW CTpaTerito
opraHisauii’ans_BU3Ha4YeHHs, JOKYMEHTYBaHHS Ta OLHKM Harog, 3arpos, criabkux Ta CUMbHUX CTOPIH, SKi
MOXYTb JOMOMOITU nonepeauTy Npo nogito B ManbyTHbomy. BigibpaHi Haroam Ta 3arpo3n MOXyTb ByTu
[00aTKoOBO AOCnigKeHi Ta obrpyHTOBaHi y GidHec-Kkelci. BHacnigok GisHec-kency MoXyTb OyTH iHiLiNOBaHI
OAVH 4M Kinbka npoekTiB. OuikyeTbCs, WO HaAbyTKNU MPOEKTIB MPMHECYTb KiHUEBI pe3ynbTaTth, AKi NOBMHHI
peanisyBaTtu BUrogu Ansi opraHis3auin-crioHCopiB, a TakoX ANA BHYTPILLIHIX Y/ 30BHILLHIX CTENKXOnaepiB.
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J0BHINIHE cepeloBUlILe

OpraxisaiiifiHe cepeJoBHIIe

—~ _— BpsilyBaHHS

Cepe/ioBUllle OpraHisalliiHOro BpAyBaHHS

___________ Cmpamezis, Hazodu,
Lini 3azposu

BpaayBaHHA IPOEKTaMH,
Buzod nporpaMaMu Ta noptdeasamMmu < Bumozu;
ueoou bizHec-kelicu

,,,,,,,,,,,,,,,,,,,,,, loptdeni

Onepaunjii
[lperpamMu

[IpoekTH

Kinyesi / \&
HpomixncHi \_
pesyasmamu;

Hopo6ku

MPUMITKA. TyHKTVUpHI NiHii onepauiiHoro 6okcy BkasytoTb, IO onepallii MOXyTb PO3TArHYTUCS B MPOEKTI, NporpamMi Ta noptdeni (MyHKTUPHI
NiHii MOXyTb ByTU NocMNaHHAM K “iHLWi cynyTHi poboTun”).

PucyHok 1. NMpuknag ynpaBniHHA NPOEKTaMUB\KOHTEKCTi BpsiAyBaHHA Ta ynpaBniHHA nporpamamu
i foptdhenamu

4.1.2 NMpoektn
OpraHizauii 6epyTb Ha cebe poboTy AN AOCATHEHHS] KOHKPETHUX Uinen. 3aranom, usa pobota Mmoxe 6yTu
knacudikoBaHa sik onepadis abo ApoekT. Onepadii Ta NPOEKTN BiAPI3HAKTLCA TUM, LLIO:

a) MPOEKTM € TUMYACOBUMM TancdOKYCOBaHi Ha 3GepeXxeHHi Y CTBOPEHHI HOBOI LLiHHOCTI abo 34aTHOCTI
051 OpraHi3auii-CnoHCOPIBRCTENKXONAEPIB YN KITIEHTIB;

b) onepauii BUKOHyLOTbCS, SIK O€3nepepBHa AiAMNbHICTL | MOXYTb OyTM CKOKycoBaHi Ha MiaTpuMmLi
opraHisauil, Hanpuknag, Yepe3 noctayvyaHHs NOBTOPKOBaHMX TOBapiB Ta MNOCIyr.

Line npoekty moxe BYyTu, aocarHyTa kombiHauieo AopobkiB, HabyTkiB, KiHLEBUX pe3ynbTaTiB i BUrod, Lo
3anexartb Big KOHTEKETY OpPOEKTY (AMB. 4.2) Ta BKasiBOK, HadaHuX BpsgyBaHHAM (auB. 4.3). Linb npoekty
NMOBMHHA CMNpUSTUy, KIHWMEBMM pes3ynbTatam Ta peanisaudii BUrog Ana CTEeNKxXongepis, BKIYao4u
OpraHisauito-crneHcepay IHWKMX BHYTPILWHIX Ta 30BHILUHIX OpraHidauinHUX CTenkxongepis, KMieHTIB Ta iX
cTenkxongepie. Hespaxatounm Ha Te, WO GaraTo MPOEKTIB MalOTb CXOXi OCOBIMBOCTI, KOXEH 3 HUX €
YHiKanbHUM. /BiAMIHHICTE MK NpoOeKTaMuM MOXe nonaratv y Takux daktopax (BKMoyakwouu, ane He
0obMmexXyUYuChb HaBeaeHNM):

— uini;
— KOHTEKCT;

— BakaHi KiHLEeBI pe3ynbTaTy;
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— HagaHi HabyTKu;

— CTeNKxonaepw, Wo 3a3HatoTb BIIMBY;
— BMKOPUCTaHI pecypcu;

— CKNafgHicTb;

— obmexeHHs (aus. 4.2.4);

— BMKOPUCTaHI npouecu i metoau.

4.1.3 YnpaBniHHA NPOEKTaMu

YnpaeniHHA NpoekTamu 06’eAHYE NMpPaKkTUKM BpaxoBaHi B LIbOMY AOKYMEHTI,/L106 ‘KepyBaTy, iHiuioBaTy,
nnaHyBaTW, MOHITOPWUTU, KOHTPOMOBATM Ta 3akpuBaTU NPOEKT, YNpaBnATM MPU3HAYEHUMW Ha MNPOEKT
pecypcamu Ta MOTMBYBaTW MOAen, 3anyvyeHuX Yy MNPOEKT ANS OOCArHEeHHANLINen npoekTy. YnpasmiHHA
NpoeKTamMun Crnig BMKOHYBaTU Yepe3 Habip npoueciB Ta MeTodiB, sKi HEOBXIAHO po3pobuTU AK CUCTEMY i
BpaxyBaTu NpaKkTUKKN, HEOOXiAHI AN cneuianbHUX NPOEKTIB, AK ONUCAHOsBLIbOMY JOKYMEHTI.

4.2 KoHTeKkcT

4.2.1 BnnnB KOHTEKCTY NPOEKTY

4.2.1.1 3aranbHi NONOXeHHs

KOHTEKCT MpOEKTYy MOXe MaTu BMMAMB Ha edeKTMBHICTb MPOEKTY Ta MMOBIPHICTL noro ycnixy. KomaHga
NPOEKTY NoBMHHa BpaTtun o yBaru hakTopuy sk B Mexax opraHisauil, Tak i nosa ii mexamu.

4.2.1.2 daKkTopu B Mexax opraHisauwii

dakTopn B Mexax opraHisauil, Taki sk cTpaTteria, FexXHOsOoril, 3aranbHa 3pinicTb Ta 3pinicTb ynpasniHHA
NpoeKkTamun, OOCTYMNHICTbL PECYpCiB Ta opraHisauinHasKynbTypa i CTPyKTypa, MOXYTb MaTu BMAMB Ha ycCnixX
NPOEKTY. ICHYE B3aEMO3B’A30K MK NPOEKTOM TaliOr0 KOHTEKCTOM, SIKMI Crig BpaxoByBaTu Npu agantauii
nigxo4y [0 ynpaeniHHA NpoekTamu, po3pobLi BisHec-kency, NpoBeAeHHI TEXHIKO-€KOHOMIYHUX AOCHigKEHb
Ta po3pobui Npouecy nepegadi NPOEKTY B onNepauiniy AiAnbHICTb Ta 3aMOBHMKaM, A€ Lie MOXIMBO.

4.2.1.3 ®dakTopm no3a Mexamu opraHisauii

dakTopy no3a Mexamu opraHizauii MOXYTb BKIO4YaTW, ane He OBMeXyrTbCs COouianbHO-EKOHOMIYHMMU,
reorpaiyHMMn, NONITUYHUMU, PETYNFTOPHUMM, TEXHOSTONYHUMM Ta eKOSoriYHUMK dpakTopamu. Lli dpakTtopu
MOXYTb BMMMBATU HA NPOEKT LUMSAXOM HAKMageHHS BUMOr Y obMexeHb abo LUNAXOM CTBOPEHHS PU3UKIB,
Lo BNNMBAOTb Ha NPOeKT. Heasaxatouw Ha Te, Lo Ui pakTopu Yacto nepebyBaloTb No3a Mexamu BrAmBy
abo MOXITMBOCTEN CMOHCOPA MPOEKTY. YW KEPiBHMKA MPOEKTIB KOHTPOMOBATK iX abo BMMMBATM Ha HUX, Ui
hakTopyn BCe-Taku cnig BpaxoByBaTW i MnaHyBaTu MNpu CNpsiMyBaHHi, OBGrpyHTyBaHHi (auBe. 4.3.2),
iHiLlitOBaHHI, NNaHyBaHHi, MOHITOPMHIY, KOHTPOMi Ta 3aKpUTTi NPOEKTY.

4.2.2 Ctparerisi Ta npOeEKTU OpraHisauii

OpraHizauii yacTto po3pobnsAteTL BNACHy 3aranbHy CTpaTerilo Ha OCHOBI Biii, MiCii, LIHHOCTEN, NONITUKN Ta
30BHILLHIX | BHYTpiwHix hakTopis BNAMBY. MNpoekTn MOXyTb OyTK 3acobammn JOCATHEHHS CTpaTErivyHNX Linewn.
Mpun igeHTudikauil, HarO@ Ta 3arpo3 opradisauii cnig BpaxoByBaTW MOTEHUiHI HabyTkM Ta KiHLUEBI
pe3ynbTaTn.,CTBORPEHHS LHHOCTI B pe3yrnbTaTi BUKOHAHHS NPOEKTY BigobpaxeHo Ha PucyHky 2. lNosnTtueHa
LiHHICTb CTBOPIOETLCS TOAi, KONMM BUroga OTpMMaHa BHACMiJOK NPOEKTY NEepeBULLYE BUTPaAYEHi pecypcu.
CTBOpEHAWiIHHICTE MOXE BYyTU ABHOK abo HESIBHOM.
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PucyHok 2. lNMpuknan cTBOPEeHHA LiHHOCTI B pe3ynbTaTi BUKOHAHHA NPOEKTIB abo nporpam

4.2.3 MNMepcneKkTuBa Krni€eHTa Ta BUKOHaBLUA
MpoekTM MOXHa po3rnagaTh 3 4BOX TOYOK 30py:

a) 3amoBHMKa abo opraHisayii-cnoHcopa: OpraHidadis Bonogie BuMmoramu i Moxe abo BMKOHaTU poboTy,
abo 3aMOBUTW YaCTUHY Y1 BCIO pOBOTY. OpraHisaLii-BUKOHaBLIO;

b) opraHnisauii-BukoHaBuUs abo nigpagHuKa:opraHisalisi Hagae, sik KN4oBy OCHOBY abo 4acTMHY CBOro
Gi3Hecy, Nocnyry 4n ToBap iHLWWMM,OpraHi3awisim.

NMPUKNAL 1 Mpuknagm nocnyry abo ToBapy, LLO NocTayaTbCs BUKOHaBLLEM abo nigpsaaHMKOM SiK MPOEKT AN
OTPUMaHHSA Joxo4y, MOXYTb BKNoYaTy OyOiBHULTBO JOpir, aeponopTiB, 3ani3HuUpb Ta cucTeM iHOpMaLinHMX
TEXHOIOTIN.

Y BinbLiocTi BUNagkiB o6cAar NpOEKTY, BUKOHaBLS € YaCcTUHOK 0bcAry npoekTy 3amoBHUKa. KoxHa cTopoHa
KOHTpaKTy NoBMHHa BpaTu 40 yBaru, iHTepecu CBOET opraHisauii B MpoeKTi Ta MaTu CBOI OBI'pYHTYBaHHS ANs
BMKOHAHHSA MPOEKTY. BiAHOCMHK MiXX 3aMOBHUKOM Ta BUKOHABLIEM MOXYTb OYTW 3annyTaHUMKU AN OesKuX
NPOEKTIB, OCKINbKM Lii BIGHOCUHM MOXYTb ByTU 9K MiXK-OpraHizauinHuMm, Tak i BHYTPiLLHbO-OpraHizauinHumum.
Y Taknx BMNagkax porib BUKOHaBLS 4acTkoBO bGepe Ha cebe 30BHilLHI NigpsaHnKk abo BUKOHaBELb, SIKUN
npautoe B iHWOMY AefapTaMeHTi abo CTPyKTYpHOMY NiApO3A4ini TiEl X opraHisauii.

MPUKITAL 2  BigginsiHdopmauinHnx TexHOnorii opraHisauii Moxe 34INCHUTU OHOBIIEHHA MPOrpamMHoro
3abe3neveHHst 4na BUpPOBHMYOro Bigainy, BUKOPUCTOBYHOUM 3aKOHTPaKTOBaHi pecypcy abo napTHepIB. Y Takux
cuTyaLisx poni BUKOHaBUS | 3aMOBHMKA MOXYTb OyTy GaraTtoBUMipHUMMU.

CTOpPOHM AOrOBOPY MOBWHHI BU3HAYUTU:

— aK BpAdyBaHHA npoekTamu (amB. 4.3) NOBUHHE (PYHKLIIOHYBaTK SK Ha BOLi KOXXHOT OKPEMOI CTOPOHU, Tak
i Mi>k cTOpQHamK, 3B’93aHUMM KOHTPAKTHUMU BigHOCUHAMM;

— CTPYKTYpY KOMaHAM ynpaeniHHA NpoekTaMmu opraHisadii (ams. 4.5.1);

— BigNOBIgHUX Ntogen, aki OyayTe 3anydeHi 40 NPOEKTY;
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— poboui MpakTuKKM, AKi MaTb OyTWM 3aCTOCOBaHI BMPOOOBX >XUTTEBOrO LMKIY MPOEKTY, SKWO Le
HeobXigHO Ans MOro BUKOHAHHS.

4.2.4 O6MeXeHHSs NPOEKTY
Hocsiratn HabyTKiB Ta KiHUEBUX pe3ynbTaTiB MPOEKTY Chif B MeXax BM3HAYeHoro4Habopy obmexeHsb,
BKIIKOYaOun, ane He obMeXyr4MCb HaBeaeHNM:

a) TpwuBanicTb abo UinboBa AaTa 3aBEPLUEHHS MPOEKTY;

) HasaBHICTb (piHaHCyBaHHs 3 6OKy opraHi3allii;

) 3aTBEPMXEHUN Ta PO3NOAINEHUI BIOOXKET;

) HasiBHICTb peCypciB MNPOEKTY, TakMX $K IoauM 3 BiANOBIAHMMM HaBMYKaMW, MaTtepianbHa 6asa,
obnagHaHHsa, maTepianu, iHPpacTpykTypa, 3acobu Ta iHWi pecypcu,/HeobXiaHI AN 34iNCHEHHS
ornepawuin, NoB’si3aHNX 3 BUMOramu 10 NPOEKTY;

e) dakTopu, siki CTOCYIOTbCA 340POB’S Ta 3aXUCTY nepcoHany;

f) Gesneka;

g) NPUMAHATHUN PiBEHb PU3KKY;

h) noTeHUinHUI BNAMB NPOEKTY Ta MOro HabyTKIB Ha coLjianbHe, HAaBKOMNLLIHE Ta eKoMnoriYyHe cepeoBuLLE;

i) 3aKkoHW, NpaBuna Ta iHWi AepXaBHi BUMOTK;

i) MiHiManbHi cTaHgapTX SKOCTI.

O

o0

O6mexeHHs 4acTo B3aEMOMNOB’A3aHi TaKMM YMHOM, LLIO 3MiHa OAHOFO OOMEXEHHSA MOXe BMNSIMHYTM Ha OAHEe
abo gekinbka iHWnX obmexeHb. ToMy edekT Limx obmexeHs Chig, po3ymiTn, 36anaHcoByBaTh Ta NepPioanyHO
nepernggartu.

Cnig wykaTtun 3roam cepea KYoBUX CTENKXONAEPIB NPOEKTY, OCOBNNBO TUX, XTO NPUINMAE PiLLEHHS, LWOoA0
oOMeXxXeHb MPOEKTY Ta iX BiHOCHOro npiopuTeTy, W6 chopmyBaTh MiLHY OCHOBY OS5 NPUAHATTS PilLEeHb
Ta noganblUnx 4, CNPsSMOBaHMX Ha AOCATHEHHS) YCHIXY.

4.2.5 MNpoeKkTun sik caMoCTiHa YacTUHa nporpamu abo noptdens

MpoekTM MOXYyTb OyTM oOpraHi3oBaHi sk KOGMIOHEHTW nporpam abo nopTdenie abo MoXyTb OyTu
camocTiiHumn ognHunuamn (ame. OCTY I1ISO 24503 ta ACTY I1SO 21504). Anencek PucyHok 3 sk npuknag
TOro, SIKk NPOEKTM MOB’A3aHi 3 iHLWNUMW KOMROHEHTaMW.

OcHoBwM ynpaBniHHS NPOEKTaMN @OHAKOBI y BCIX CUTYyaUidaX, ane TMNoBa pi3HULA nonsarae B TOMY, SK npaLtoe
BpsiAyBaHHS NMPOEKTOM, 30Kpema Ha, PiBHi 3BiTYBaHHA Ta NPUUHATTA pilleHb. AKWO MPOEKT € YaCTUHOK
nporpamun abo nopTdens, noro Wini.Ta BpagyBaHHS Chifg y3rogXyBaTtu 3 BpsioyBaHHSIM L€l MpOrpamoto Ym
noptdenem (ams. 4.3).

Opranizarnisa

|
| opmepenn I m | IIpozpama I

(s )) Cleepns )

PucyHok 3. NMpuknag B3aeMo3B’A3Ky MiXK noptdensmMu, nporpaMamMmm Ta npoeKTamm
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4.3 BpsgyBaHHS1 NPOEKTaMMU

4.3.1 ®periMBOpPK BpsiAyBaHHS

BpsagyBaHHA NPOEKTY MOBWHHE BKMOYATU MPUHLMNKW, MOMITUKM Ta (PPENMBOPKM, 8a,_OOMOMOIo SKUX
opraHisauisi cnpsMoBYe€, aBTOPU3Y€E Ta KOHTPOIOE MPOEKT 3rifHO 3i cxBaneHnm BisHec-kencoM. BpaaysaHHA
NMOBWHHE BCTAHOBIIIOBATK HArmMs4 3a Takumm cyl’ektamu, sK:

a) MOomiTUKX, nMpouecu Ta MeTOAM, SKi BUKOPWUCTOBYKOTb [AMsi BUKOHAHHS onepaliiiyTa 3acTocyBaHHA
NPaKkTUK, BUSHAYEHUX LM JOKYMEHTOM;

b) dpenmBopkn ynpaBniHHA, BKITHOYHO 3 XUTTEBUM LIMKITOM NPOEKTY (amB. 4.4);

C) poni Ta 060B’A3KM, BKMOYHO 3 MEXaMU BiANOBiAaNbHOCTI ANS NPUNHATTSPieHb (auB. 4.5).

BignosiganbHicTb 3a BpsgyBaHHS MPOEKTOM 3a3BMYai MOKMafaeTbCANHA CrioHCOpa MNPOEKTY OpraHoMm
BpsiAyBaHHs opraHisauii-cnoHcopa (auB. 4.5.4) 4 NpOEKTHO pagoto (ams. 4.5.3).

BpsgyBaHHA NpoekTy MNOBMHHE OyTWM HEBIQ'€EMHOK YacTUHOK 3arasmbHOro OPenMBOPKY BpsiAyBaHHS
opraHisavuii-cnoHcopa.

4.3.2 bisHec-keuc
BisHec-Kenc € OCHOBO A58 BpsiAyBaHHS NPoeKTy. [nst @OrpyHTYBaHHS MOYaTKy Ta NPOAOBXKEHHS MPOEKTY
cnig BukopucToByBaTyh Bi3HeC-Kelnc, SKum, Kk MiHiMyM, NOBUHEH BKNoYaTn abo nocunaTtnce Ha:

a) uini, wo matoTb 6yTN JOCATHYTI;

b) cTpaTteriyHe y3rogXeHHsa Ta NOTeHUiiHI BUroaw, Wwe' MatoTb 6yTH peanisoBaHi;
C) BU3HAYEHI METPUKM NS OLiHKM 3000YTOl LiHHOCTI;

d) NPUAHATHUI piBEHb PU3MKY AN OpraHisauii;

e) 6ooKeT, po3knag Ta BUMOTrA LWoao AKOCT;

f) noTeHUiNHa AisnbHICTb Ta NepenoHun WOoAO iHLWKX onepaLi opraHisauir;
g) 3anyyeHHs cTenkxongepis Ta ynpassiHHg B3aeMMHamMu abo CTOCyHKamu,
h) BUKOpUCTaHHA NOACHKNX Ta MatepianbHUX PeCYpCIB;

i) HeOOXiOHI HaBWYKK, 3HAHHA TA'KOMMNETEHLT;

j) uinboBuM obesr;

k) npeseHTaLisa cueHapiis;

|) 3anponoHoBaHuin ynpaeniHCBKMA Nigxia;

m) MOXMMBICTb NiATPMMYBATKN Gi3HEC Ta OpraHi3aLiiHi akTUBHOCTI MiJ Yac 3MiH.

4.4 XXutTeBUN LUNKN APOEKTY
MMig Yac BU3HAYEHRA XKMTTEBOrO LIMKIY NPOEKTY Chif BpaxyBaTu TaKe:

a) BpsiAyBaHHSA OpraHisavii Ta NpoekKTy;
b) pusnky;
C) hakTopu KOHTPOSIO;

d) nprpoaa un xapakTePUCTUKN NPOEKTY;



AOCTY ISO 21502:2022

e) iHLWi gpakTopn cepenoBULLLA YM OpraHisadii.

KinbkicTb Ta Ha3Bu a3 NPOEKTy 3anexartb Bid TUMY NPOEKTY, L0 BUKOHYETLCH, OakaHOro BpsAyBaHHSA Ta
ouikyBaHOro puaunky. dasm MOXyTb BigoOpaxaTu nigxio [0 MOCTaBKW, Hanpuknag npeavkTUBHUN,
iTepaTUBHWUIA, iHKPEMEHTanbHWIA, aganTuBHUA abo ribpug nigxodiB. YnpaBniHCbki MeroAn 4acTo

"«

BMKOPUCTOBYIOTb Pi3Hi CrioBa Afis BU3Ha4YeHHa as, Taki sk “etan”, “itepauis” Ta “Bunyck’.

®a3n NoBMHHI MaTU BU3HAYEHWI CTapT Ta 3aBeplueHHs. KoxkHa dasa KUTTEBOro LMKy APOEKTY NMOBUHHA
MaTu NEBHiI BiXM1, MOB’S3aHi i3 pilLEHHAMM, KMOYOBUMM A0POOKaMm, HaByTkaMu UM KiIHLEBVIMIA PE3YIbTaTaMMm.
[Mepen koxHOW (Pa3o € TouKka MPUUAHATTA pileHb. Lli ToYkn NpuiHATTA pilleHb, “dKi 4aCTo Ha3uBalTb
‘BopoTamMun’, € BaXXNUBMM acrnekToM BpsayBaHHA npoekTtoM. KpuTepii aBTopusadiineTapTy. basm noBuHHI
OyTn BU3Ha4eHi, ane MoXyTb BiApi3HATUCS 3aneXHO Bif cepefoBuLLLa opraHisauii,(cneumndivHoro XnTTesoro
LMKy, SKMIA BUKOPUCTOBYETLCS, Ta BCTAHOBIIEHOIO BPAAYBaHHSA NPOEKTY. B aesiknx BuRaakax, dasm MoxyTb
HaknagaTucsa ogHa Ha iHLy.

Toukn NPUNHATTA pilleHb Ta asun, 9K nokasaHo Ha PucyHky 4, noBuHHI BYIV BU3Ha4YeHi, ane MOXYyTb
BiOPI3HATMCS 3aneXxHOo Big opraHi3auiiHoro abo 30BHIWHBLOrO cepenoBuda, (PiHaHCyBaHHS, BUrog, siKi
BMMaratoTbCsl, pU3nKIB Ta obMexeHb. PrucyHok 4 aani intoCTpye 3B’A3KMgMBKDKUTTEBUM LIMKIIOM MPOEKTY,
npakT1kamm iHTErpoBaHOro ynpaeniHHA NpoekTamu (avB. Po3ain 6) Ta MpakTukamu ynpasniHHS AN NpOEKTY
(amB. Posgin 7).

[lepeji mpoeKTOM [Tij1 yac NpoeKTy: . HianEpoeKTy

v
KurreBuit HKJI BopoTa, Bopora, Bopora, Bopora, Bopora
NPOEKTY (4.4)
Bopoma/moku nputinammas
piwens ma gpasu ®daza daza
Ininiaria 3akpuTTA
!'lpalc'mlm ) npoemg[ a IPOEKTOM j[npoem i
iHTerpoBaHoro HAo-mpoekTHi >
3ax04H

. HHSI [IPOEKTY TPOEKTHI
yIpaBIiHHS

3axoaH
MPOEKTAMH (6)

[IpakTHKH AHYBA 1, BUI'O]] O CH e 0 aJ|, Ba h
yIpaBJaiHHA JJI 06CTAaB 0 0JIb s ! & 0J1]1€ 0 AL if
npoeKTy (7) AR : : : : : : :

nocmaesku uxooums 3a Mexcu Ybozo aor.ymenmy.

ITigxiz g0 nocraBKu ’ K [IPHMITKA. BusHauenHsa pisHux munig nidxodis do

MPUMITKA 1. B gesaknx Bunagkax, asv MoXyTb HaknagaTucsa ogHa Ha iHLy.
MNMPUMITKA 2. ®a3un iHoai Ha3uBaoTb “eTanamn’.

PucyHok 4. B3aeMO3B’s1I30K MiXK XKUTTEBUM LIUKITIOM NPOEKTY, NPaKTUKaMM iHTErpoOBaHOro
ynpasfliHHA NPOEKTaMM Ta NpPakTUKaMU ynpaBniHHA AN NPOEKTY

4.5 MNpoeKTHa opraHi3audia Ta poni

4.5.1 NpoekrHa opraHisauis

lMpoekTHa opradisauis — Ue TumMyacoBa CTPYKTypa, dKa BM3HA4Ya€e pori, 30HU BiAMNOBIAANbHOCTI Ta
NMOBHOBAXXEHHSA Y MPOEKTI. YYacHMKam NnoiMeHHO NMPUCBOIOKOTL NMEBHI POMi B NPOEKTHIN opraHisauii. MpoekTHa
opraHisauig NnoBUHHa:

a) BU3HaAYUTU YiTKMIA NOPSAOOK 3BITHOCTI;

10
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b) ByTn cxBaneHa cNOHCOPOM NPOEKTY abo padoko NPOEKTY;
c) 6yTu Bigoma BCiM, XTO 3ary4eHUin B NPOEKT.

CTpykTypa NpOEKTHOI OpraHisauii MoXe 3anexaTu Bif KOHTEKCTY MpoekTy (amB. 4.2), cepepoBuLla
opraHisauii (ame. 4.4), Ta cterikxongepis (auns. 4.5.10).

lMpoekTHa opraHisaLisi NoBUHHa BYTU BU3Ha4YeHa OCTaTHLO AeTarbHo, Wob KoxHa ocoba,po3yMina BnacHy
ponb i 30HY BiANOBIAANBHOCTI, @ TAKOX POSb i 30HY BIAMOBIAANBHOCTI OCIO, 3 AKMMKU_BOHA'MpaLOE. 30HM
BiZANOBIAaNbHOCTI MOBMHHI OyTW NOCNIAOBHMMM Ta AOCTYNHUMW A5 BiACTEXEHHS ,BNPOAOBX MPOEKTY. Y
CTPYKTYpi Ta peanisayii NPOEKTHOT opraHisaLlii cnig Takox BpaxyBaTn HedbopmanbHy CkiadoBy ynpaBniHHA
npoekTamun, a came KynbTypy OpraHisauii, MOTUBALO Ta KOOPAMHALL0 YNEHIB KOMAHAKN NMPOEKTY, a TaKoX
PiBHI HABUYOK KOMYHiKabenbHOCTI Ta NOBEeAiHKN.

Mpuknan CTPYKTYpW NPOEKTHOI OpraHisadii nogaHo Ha PucyHky 5. B3aeMO3B’3kM MK ponsiMu B Mexax
NPOEKTHOT opraHisauii cnig BU3Ha4YMTK | kKepyBaTU HUMU SIK onmMcaHo B 7.5.

Opranxisaria-

CIIOHCOD

[IpoekTHA opraHizailis

--------- 1 e
1 I ! . 1
I Pada Cnioncop I'3aceidueHHs |
[ -—— 1
| npockmy 1 NPOEKTY: | Mpoekmy
b e e e bmmm e e e !
F-TTTT 1
21 .
' IIpoekmHuU KepiBHUK
" .
I odgic : HPOEKTY
[
[ Il ___ .
Bignosiganbuui BigmnoBiganbHHH : OpraHi3auiH :
3a 3a 1 I
[1aKeT pobiT naket pobit :Ba KOHTaKTOM,
__________ 1
Ysiend KOMaH/ M YjeHH KoMaH/IH YneHHn koMaHAH

MPUMITKA 1. AKwo icHye paga APOEKTY, NOPAAOK 3BITHOCTI MOXe 3MiHIOBaTUCh BiANOBIAHO A0 JOMOBIIEHOCTEN
BPSAYBaHHS.

MPNMITKA 2. Ocpic ynpaBniHHS NpoekTamm He 0DOB’A3KOBO iCHYE B YCiX OpraHisauisix.
PucyHok 5. NMpuknag cTpyKTypy NPOEKTHOI opraHisauii

Ocoba moxe BMKOHYBaTW, Oinblue HiX ogHY ponb, ane ocoba, sika BUKOHYE pPOSib CMOHCOPa MPOEKTY, He
NMOBMHHA TaKOX ‘BUKOHYBaTW POSib KEPIBHWKA MPOEKTY, BiAMNOBIAANbHOrO 3a nakeT pobiT 4M poni yneHis
KOMaHAM AIPOEKTY. Y 3B’A3KY 3 MOXIIMBICTIO BUHUKHEHHS KOH(PNIKTY iHTEpeciB.

[lo NpoEKTHOI opraHisauii Takox BXoAATb KMieHTM abo NpeCcTaBHUKN KITIEHTIB, @ TaKOX NocTavaribHUKN Yn
niapsaHvkn, grkionvcado B 4.2.3. NpoekTHa opraHisauis Moxe 3MiHIOBaTUCb MPOTATOM XUTTEBOMO LMKITY
NpoeKkTy, ocobnmBo MiX pasamm 3a noTpedbn BUKOHAHHS MNEBHMX POBIT 4YM 3aCTOCYBaHHA MEBHUX
KOMMNeTEeHLiN.

Poni Ta 30HM BignoBiganbHOCTI B NPOEKTHIN opraHi3auii getanizoeani B 4.5.2—4.5.11.
11
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4.5.2 OpraHi3auisi-cnoHcop

OpraHisauis-cnoHcop die 9K BULLMIA YNOBHOBAXXEHUI OpraH i NOBMHHA HagaBaTy BKa3iBKM Ta pecypcu pagi
MPOEKTY YN CMNOHCOPY MPOEKTY, pearyBaTu Ha eckamnaLilo pu3ukiB Ta OOCTaBMH, @ TaKOX MpuaMaTn yu
pPO3CyOKyBaTh PiLLEHHS, AKi € 32 MeXaMun JeneroBaHnx NOBHOBaXEHb paan NPOEKTY YN CMIOHCOpPa NPOEKTY.
CnoHcop MpoekTy MoXe OyTWU MpeacTaBHMKOM OpraHidauii-croHcopa i TOMy MoOXe Hel MaTu BUMLLOro
YNOBHOBaXXEHOro opraHy Ansd eckanauil pusukiB Ta obCTaBUH 4M OTpUMaHHsS BkadiBoK.-WllpeacraBHMK
opraHisauii-cnoHcopa (BriacHe niOAMHa 4YM OpraH, WO BUKOHYE L0 POfb) 3aneXWUTbWBid KOHTEKCTY
opraHisauii. Hanpuknag;

a) Ans NPOEKTY B Mexax NopTdesto BULLMM YNOBHOBaXXEHUM OpraHOM Moe OyTu KEPIBHUK nopTdens umn
LAVPEKTOP;

b) Ona NPOEKTY B MeXaXx nporpamMmum BULLIMM yNnOBHOBaXXeHUM OpraHoM MoXxe 6yTI/1 KepiBHI/IK nporpamu.

MPUMITKA. Woao npakTuk iHTErpoBaHOro ynpaeIliHHA MPOEKTaMu, MOB’SA3aHNX 3 @praHiszauieto-CnoHCOpOM,
amBuck 6.2, 6.3 1 6.9.

4.5.3 Papa npoekTy

Paga npoekTy 3a noTpebu noBuHHa OpaTy yvacTb B MPOEKTI WASXOM HadaHHSA BKa3iBOK Ta KOHCynbTaLii
cnoHcopy NpoekTy (amB. Puc. 5). Ponb paan npoekTy MoxXe Bigpi3HATMCE B Pi3HMX OpraHi3alisix Ta npoekTax
3anexHo BiA i NOBHOBaXEHb BiAHOCHO CMOHCOpa NPOEKTY. Hafpuknaa, 4o paaun NPOEKTY MOXYTb BXOOAUTU:

a) opraH BpsigyBaHHS, LLIO NpeACTaBnsie BULLMIA YTOBHOBaXXEHIA OpraH, IKOMY 3BiTYE CMOHCOP NPOEKTY;
b) abo paga, siky 04onoe CNOHCOP NPOEKTY, i sika Hagae CROHEOPY Nopaan BULLIOTO PiBHS.
Papa npoekTy noBuHHa:

— crnocTepiraty 3a Nporpecom MnpoekTy Ta MNEpecBiAvyBaTMCb, WO NPOEKT BiAMOBIAAe iHTepecam
opraHisauir;

— cknukaTn 36opu, Wwob gonomaraTn 3 NPUKMHATTAM CTpaTeriyHMX pilleHb, YCYHEHHAM nepelikoq Ta
BMpiLLEHHAAM OOCTaBMH.

AKWO NpOoEKT € CninbHMM Ons OBOX 4, Oinblie opraHizauii, 0O pagu NPOEKTY MOXYTb BXOOUTU
NpeacTaBHMKN KOXHOT 3 opraHisauin (ave. JCTY 1SO 21505).

MPUMITKA. 3aransHoBX1MBaHUMMN Ha3BAMW,AIS Paau NPOEKTY €, OKPIM IHLLOrO, “KepiBHa rpyna npoekTy”, “kepiBHa

paga NpoekTy”, “KepiBHUIA KOMITET NPOEKTY” YA “KOMITET BpAOyBaHHSA”.

4.5.4 CnoHCOp NPOEKTY
CnoHcop NpoekTy BiAgnoBigae nepes BU3HAYEHUM BULLMM YNOBHOBaXXEHMM OpPraHoM 3a OOCSATHEHHS Lineun
NPOEKTY, NOCTaBKy HEOOXiaHUX/MHaOYTKIB Ta KiHLEBUX pe3ynbTaTiB, Ta OTPMMaHHA HEOOXiAHMX BUriA.

CnoHcop NpoeKTy NOBMHEH BiAeTooBaTK BidHeCc-Kenc Ta BignosigaT 3a BpSAyBaHHA NPOEKTOM, BKIOYHO 3
ayauTtamu, posrnsgamu ‘ta 3aceigvyeHHamn (aue. OCTY ISO 21505). OkpiM LbOro, CroOHCOP MNPOEKTY
BiAMNOBIgAE, OKPIM iHLUOFQ;, 33a:

a) ﬂiﬂTBepD,)KeHHﬂ TORRO,/LI0 NPOEKT € BUNnpaBaaHMM BNpoOaOBX YCbOro XUTTEBOIO LINKIY;

b) nigTBEPIKEHHS TOKO, L0 KEPIBHMK NPOEKTY Ta KOMaHAa OCTAaTHLO KBanichikoBaHi Ta KOMMNETEHTHI, Lwo6
BMKOHYB&TW JOPYy4eHy iM poboTy;

C) HagaHHs/KepIBHMKY NPOEKTY pilleHb, BKA3iBOK, MOpad Ta KOHTEKCTY, Wob 3abe3neynTtn MOXIMBICTb
agpecyBatyn Oi3Hec-noTpeby, onucaHy B Bi3HEC-KENCI, B MeXax NPUAHATHOIO PiBHSI PU3NKY MPOEKTY YK
opraHisauif;

d) nigTBEpXEHHA TOro, Lo OpraHisalisi roToBa A0 3MiH BCepeanHi opraHisauii Yn B CycninbCTBi Ta TOro,
LLIO TakKi 3MiHW cTatTbea (amB. 7.14);

12



OCTY ISO 21502:2022

€) onpaLBaHHA eckanboBaHUX 06CTaBMH Ta PU3UKIB;
f) 3anyyeHHs KMOYOBUX CTENKXONAEPIB;
g) NPUAHATTS pilleHb y Mexax AeneroBaHnx NOBHOBaXeEHb;

h) nepepaHHs pu3unkiB Ta OOCTaBWH, WO € 3a MEXaMMU AOro MOBHOBaXEHb, BULLIOMY YINOBHOBaXXEHOMY
opraHy;

i) 3afaHHA KynbTYPHOro 1Ta €TU4HOIro TOHY MNMPOEKTY.

CroHcop NPOEKTY YaCTO € YreHOM paan NPOEKTY Ta NpeAcTaBnse iHTepecu Ta No3nLifopaan NPoeKTY Woa0
PYTUHHOI Ta 3a3ganerigb BU3Ha4YeHo! OisnbHOCTI 3 ynpaBniHHA NPpOoekToM. 3a NneBANX 06CTaBWH, iHLLI 0cobu
MOXYTb JOMoOMaraT CNoOHCOPY NPOEKTY abo AisaTy Big iMeHi CNOHCOpa MPOEKTY. Y'MEXAX NEBHOMO Nepersiky
oboB’A3KiB. Y Takmx BMNagkax, MPOEKTHA OpraHisauisi BU3Ha4yae po3noqin 00oB’a3kiB.

(LT

MPUMITKA 1. 3aranbHOBXMBaHMMMW Ha3BaMu ONS CNOHCOPA NPOEKTY € TakOX4 BUKOHABELb MPOEKTY”, “BNAaCHUK
NpoeKTY”, “NpeAcTaBHMK BriaCcHUKa NPOAYKTY” | “CTapLuni BiAnoBigansHNA BRACHUK (auB. PUcyHok 5).

MPNMITKA 2. LLlogo npakTuk iHTerpoBaHOro ynpasriHHS NPOeKTamMu, NOB’13aHX 3i, CNOHCOPOM MPOEKTY, AUB. 6.4.

4.5.5 3acBig4eHHA NPOEKTY

Xoya CrnoHCop NPOEKTY BiAMNOBIgA€E 3a ayauTn, nepernaan tadaceigdeHHs (ams. 4.5.4), Ui onepadii MOXyTb
OOPYYMTU OHIN YK Binblie ocobaM, He 3aneXHUM Bif KEPIBHMKA MPOEKTY i KOMaHAM, SKi MOXYTb iATu Big
iMEHi crioHcopa NPOEKTY.

4.5.6 KepiBHUK NPOEKTY

KepiBHUK NPOEKTY BianoBigae nepen CrOHCOPOMURPOEKTY Ta padoto NMPOEKTY 3@ BMKOHAHHS BM3HAYEeHOro
obcary npoekTy, i TakoX 3a nigepcTBO Ta ydpaBfiHHA KOMaHOOK MPOEKTY. IHWa AisanbHICTb KepiBHUKA
NPOEKTY MOXE BKMOYATU, OKPIM iHLLOrO:

a) BM3HaYeHHs Niaxony ynpasniHHA 3rigHO 3 yXBasieHUM MigX040M BpsayBaHHS;

MOTMBALLil0 KOMaHON MPOEKTY;

C) LiOAeHHe KypaTopCTBO Ta NiaepeTBo;
d) BM3Ha4deHHs nigxony, BignosigasbHOCTeN, obcary poboTu Ta uinen KoMmaHau;
€) cnocTepexeHHs, nepeabavyeHHs Ta 3BiTyBaHHA 3araslbHOro NPOrpecy BiOHOCHO NIlaHy MPOEKTY (AuB.

7.217.15);
f) ynpaeniHHg puankamu (BuB. 7.8) Ta obctaBuHamu (ouB. 7.9);
g) KOHTpOnb Ta ynpasmiHHABMIHaMK NpoekTy (ams. 7.10);
h) ynpaBniHHSA QiANBHICTIO.AOCTa4YanbHKKIB 3rigHO 3 BiANOBIAHMMW JoroBopamu (ame. 7.17);
i) 3any4eHHa cTekxongepis (amB. 7.12) Ta KOMyHikauii (amB. 7.13) 3 HUMU 3rigHO 3 NNAHOM;
j) 3aTBepAKEeHHSBOPOOKIB Ta KiHLEBMX pe3ynbTaTiB NPOEKTY.

KepiBHMKY _APOEKTY\ MOXe [JonomaraT KoMaHAa, YneHu skoi MOXyTb neperimaTti neBHi 00O0B’A3KM,
Hanpuknag, CKmagaHHs po3knagy, KOHTPOSb 3a KOLITaMu Ta 3abe3neyvyeHHs AKOCTi.

MPNMITKAXLLogo npakTuk iHTErpoBaHOro ynpasriHHA NPOEKTaMM, MNOB’AI3aHUX 3 KEPIBHUKOM NPOEKTY, AMBUCH
6.5,6.6i6.8.

13
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4.5.7 MNpoekTHUM odpic

MpoekTHMIA odoic, 3a NOTPeOU, MOBUHEH MaTU BIIAaCHY BM3HA4YEHY posib, HECTM BiAMOBIAANbHICTL Ta HA4ABaATU
3BiTHICTb. MpoeKTHI 0dhick MOXYTb 3[INCHIOBATW PI3HOMAHITHY OisNbHICTb 418 NIATPUMKM KEpiBHUKA MPOEKTY
Ta KOMaHau, Taky K, OKPIM iHLLIOrO:

a) aHanis;

b) BM3Ha4eHHs Ta 30iiCHEHHST BpAOYBaHHS;

C) cTaHAapTM3aLig NPOEKTHMX MeTOAiB Ta NPOLIECIB;
d) HaBYaHHSA 3 yNpaBIiHHS MPOEKTAMMU;

€) NnaHyBaHHS i MOHITOPWHT;

f) ynpasniHHsa iHdbopmalieto;

g) HaZaHHS agMiHICTPaTMBHOI NiATPUMKMN.

OkpiM LibOro, NPOEKTHUI OIC MOXKE NIATPUMYBATU Kiflbka NPOEKTIB, OyTN MOEAHAHUM 3 0GDICOM YNpPaBiHHA
nporpamamu 4n noptdensMmm abo BMKOHyBaTW PyHKLUIT odicy ynpaBnidHs AporpaMmammn Ym nopTdensamm.

[MpoeKTHMI Ohic MOXe TakoX MNigTPUMYBATU i IHLLI POIi, OKPIM KepiBHMKA MPOEKTY, TaKi Ik COHCopa NPOEKTY,
pagy NPOEKTY YM iHWI nocaanm KomaHawu npoekTy. MNpoekTHMI oic MOXKe BMCTynaTv B posii eKCnepTHOro
LEeHTPY YM LeHTpY NiaBuLeHHSA kBanidikauil 3 ynpaBniHHA npoekramiTa niaTpumyBsaTy opradisadii Wwoao
NOKpaLLeHHA 3pifocTi ynpaBniHHA NpoekTamu.

MPUMITKA. MNpoeKkTHMIA obic Takox MOXe HasMBaTUCh “O0qoiC ynpaBniHHA NpoekTamn’, “odic NiATPUMKN NPOEKTIB”,
abo iHLWMM NOroKeHNM B KOMMNaHii TEPMiHOM.

4.5.8 BignoBiganbHui 3a nakeT pooiT

BignosiganbHuin 3a nakeT pobiT BignoBigae nepen KEpiBHUKOM MPOEKTY 3a YMpaBfiHHSA Ta MOCTaBKY
3aKpinneHux 3a HUM HabyTKiB Ta KiHLUEBMX pe3yAbTaTiB, BU3HAYeHUX y nakeTi pobiT. BignosiganbHui 3a
naket pobiT uyM nigep komaHan Moxe OyTu' NPEeAcTaBHUKOM OpraHisauii-cnoHcopa abo 30BHILUHLOI
opraHisauii, Hanpuknag, niapsgHvka. BignosiganbHuin 3a nakeT BigNoBigaE, OKPiM iHLWOro, 3a:

a) nigTBEpPAXEHHS TOro, WO NakeTn pobiT/BUKOHAHI BYACHO, 3 BiAMOBIAHOM SIKICTIO Ta B MeXax OIOMKETY;
b) HanucaHHsa Ta nepeBipKy OCHOBHOI YNPaBRIHCHKOT JOKYMeEHTaLT;

C) nnaHyBaHHS, MOHITOPWUHI, NPOrHO3yBaHHS Ta 3BiTyBaHHS 3aranibHOro Mporpecy BiAHOCHO MnaHy Ans
nakeTy pooiT.

d) ynpaBniHHA BperynioBaHHSAM PU3NKIB Ta 0OOCTaBMH Ta eckanauito TUX pusuKiB i 0BCTaBuH, WO
noTpedytoTb BUPILLEHHSA Ha BUUIOMY piBHI BpsSAyBaHHS.

€) KOHTpPOSb 3a 3MiHamu B 06Cs3i pOGIT Ta 3a Te, Wo6 oTpMMyBaTU 4O3BIN HA Ti 3MiHK, SKi NnepebyBatoTb
3a MeXamm ixX BianoBiaanbHOCTI.

f) ynpaBniHHS Ta oNTUMI3aLi0, BUKOPUCTAHHSA PECYPCIB,;
g) nepepadvy HabyTKiB,.KOMaHAi NPoeKTy abo KepiBHUKY NPOEKTY.
MPUMITKA 1. KepiBHVK NPOEKTY MOXe TakoX BUKOHYBaTW porib BiANOBIgANbHOMO 3a naket pobiT.

MPUMITKA 2. LoaowapakTuk iHTerpoBaHOro ynpasmiHHSA NpOeEKTaMu, NoB’s3aHUX 3 Bi4noBiganbHUM 3a nakeT
pobiT, aMBuch 6.7:

4.5.9 YUneHU KOMaHaOWN NPOEKTY
UneHn KOMaHOW NMPOEKTY BMKOHYIOTb NPOEKTHI onepauil i BignosigatoTb nepeq BianoBiganbHMM 3a naket
pob6iT abo KepiBHMKOM MPOEKTY 3a BUKOHAHHA NPMU3HAYeHMX iM onepadin Ta pe3ynbTyodi 40pOoOKM.
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4.5.10 CterKxongepu NpoeKTy

Crenkxongepv NpoeKTY — Lie N0AN, rpynu Ym opraHisadii, siki 3auikaBneHi, MOXyTb BNvMBaTh, nepebysatu
nig Bnnueom abo Beaxatu cebe nig gieto BnnmBy Oyab-AKoro acnekty npoekty (aus. Puc. 6). Ctenkxonaepu
NPOEKTY MOXYTb OYTU BHYTPILUHIMUW Y/ 30BHILLHIMM BiJHOCHO MPOEKTY Ta OpraHi3atdlii.

OpraH BpAAyBaHHA
OpraHizanisga-cnoHcop
Paga npoekTty

CnoHcop

/ 3aMOBHHKH NPOEKTY

HocTaganbHuku  \

/

I'pynu 3 iHTEpecaMu

KoHTpoJ/ow4i opraHu CriBpOGITHHUKH \

/

INocTagyansHHUKHU piHaAHCIB \

KepiBHUK
NPOEKTY

KopucryBaui BizHec mapTHepH \

Aknionepu |

BianogiganabHi 3a
NnakKeTH pooiT

YyieHH KOMaHIH NPOEKTY

PucyHok 6. Mpuknag noTeHLUinHUX cTernkxonaepiB NPoeEKTy

4.5.11 IHwWi poni

[HWi poni MoXxyTb B6yTK cchopmoBaHi, Wwob Bignosigat notpebam HeobXxigHMX pobiT, Hanpuknaa, ons TuXx,
XTO Kepye po3pobkoto HabyTkiB. MpUKnagomM MOXyTb CryryBaTh poni, siki CTOCYOTbCS aaann-nocTaBku,
ynpaBniHHA CEpBICOM Ta OrnepauifiHOK, AisNbHICTIO, OpraHidauiiHix Ta couianbHMX 3MiH, KOMYHiKauii Ta
Pi3HOMaHITHUX IHXXEHEePHNX HanpsiMKiB.

4.6 KomneTeHUii nepcoHany npoeKTy
KomneTeHUuii ynpaBniHHA NPOEKTaMK MOXHa KnacudikyBaTu Ha Taki kaTeropii, ane He 0BMeXyruncb HUMU:

a) TexHiYHi KoMMeTeHUuji, ORAs, KepiBHUMLUTBA, YNpaBfiHHA, NNaHyBaHHA Ta peanisauii NpoekTy B
CTPYKTYpOBaHOMY BUMNSALi;BKNIOYAUN KOHLENLIT Ta NPaKTUKN, BUSHAYEHI B LIbOMY JOKYMEHTI;

b) nosepgiHkoBi KOMNeTeHLUji, NOB’A3aHi 3 0COBUCTMMK CTOCYHKaMW, Taki 9K NigepcTBo, POpMyBaHHS
KOMaHOW, YNpaBriHHg, NMIOACBKMMU pecypcamMu, KOYYMHI, BeOEeHHA MNeperoBopiB Ta YnpasmiHHS
KOHQNiKTamu, ane He 0bMeXy4YMCb HUMK;

C) pAinosi Ta iHWinKOMAETEHLi, NOB’A3aHi 3 ynpaBniHHAM MPOEKTOM B OpraHisauiinHOMy, OOroBipHOMY Ta
30BHILUHBOMY CEPenoBULL.

UneHn KoMaHau,NPOeKTY, ski He 6epyTb yyacTi B ynpasfiHHI MPOEKTOM, MOBMHHI BYTM KOMMNETEHTHUMU Y
BiQMNOBIAHIN ranysi, LWo [03BONSE IM BUKOHYBATK NPU3HAYeEHi iM pori Ta 060B’'s3KN.

PisHnuto mixk HEOOXigHOK Ta HasiBHOK KOMMETEHTHICTIO Cnifg po3rnggaTty 9k obmekeHHst abo puaunk ans
npoekTy. HeobxigHO nepernsHyTn Ta CKOPOTUTU PidHULI0. KoMneTeHujii Ta HaBMYKM MOXHA BLOCKOHANMTM
abo niaBMLWMTU LINAXOM MOCTIMHOrO 0COBUCTOro Ta NPOGECINHOIO PO3BUTKY.
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5 NMepeaymoBu ana cbopmanisauii ynpaBniHHS NpoeKTamMu

5.1 Ornsag

Yci opraHisauii BUMKOHYIOTb MNPOEKTHY pobOoTy dopmanizoBaHo abo HedopmanizoBaHO. ICHYOTb Pi3sHi
nepenymoBU, SIKi opraHisalisi MOBMHHA BpaxyBaTu Nepea CTBOPEHHSIM CepeaoBULLIa AN BNPOBAMKEHHS,
NiATPMMKM Ta BAOCKOHArNeHHs ynpasniHHA npoektamu. Lle cepepoBuule iHoAi Ha3mBaloTb &4cepepoBuilemM
npoekty» abo «cepefoBuleM ynpaeniHHA npoektamu». CepefoBuule ynpaBniHHA NPOEKTAMU MOXeE
BiAPI3HATUCSA B Pi3HMX OpraHisadisix.

Mepw HiXX noYMHaTK hopmanisyBaTi NpoLec ynpasniHHA NPOEKTaMn B OpraHisaLiifenig OuiHUTY HacTynHe:
a) Tunu, po3mip, YacToTy Ta CKNaAHICTb NOTOYHMX Ta MaNBbYTHIX MPOEKTIB;

b) no3anTuBHWIA Ta HEraTMBHWUI BNJIMB HA OPraHi3awito, BKIHOYHO 3 BMMBOM Ha CTpaTerivHi Lini, 6a4eHHsaMm,
MiCi€t0 Ta iHLUMMK opraHi3auiiHMMN MipKyBaHHAMU;

C) nigroToBKa opraHisauii 4O BNpOBa4XEHHS YNpaBIliHHA MPOEKTaMM, BKIKOYHO 3 BUMOramMmm 40 NH0ACHKUX
pecypciB Ta HeOOXiaHOI opraHi3auinHOi CTPYKTYpU, cCUCTEMaMK Ta dMiHaMIr NPOLECIB;

d) BNMMB Ha KMIEHTIB Ta iHLWMX CTENKXONAEPIB.

5.2 |gei wWoao BNnpoBaAXXeHHSA ynpaBiHHA NPOEKTaMu

BnpoBagxeHHA dhopmarnizoBaHOro npouecy ynpasriHHS NPOEKTaMm B OpraHisauii HeobxigHo peanizoByBaTtu
SIK NPOEKT, MPOrpamy Yn YacTuHy NopTdens NPOEKTIB 3aNeXHO,Bif MacluTaby Ta cknagHOCTI opraHi3auinHmx
abo cycninbHMX 3MiH, K BigOynuce. Po3rnagaroym MOXIUBICTE 3acTOCyBaHHSA hopMarni3oBaHoOro nigxoay
[0 ynpaBniHHS NPpOEKTamMu, OpraHi3aLis NoBMHHa BpaxoByBaTy, Taki chakTopu, ane He obMexyBaTUCb HUMMK:

a) BU3Ha4veHi noTpebu Ta BMrogu Big hopmaniaoBaHoro NpoLecy ynpasniHHA NPOEKTaMU;
b) MoxnuBicTb iHTerpyBaTtun Ta y3roaxyBaT iHLWIi CynyTHIPpoB6OTU 3i cTpaTeriyHnmm Ta BisHec-Linamu;

C) CNPOMOXHICTb CNpMMMaTh HeOOXiOHI 3MiHM ByMeXax OpraHisauiiHoro BpsiAyBaHHS, CTPYKTYpu Ta
KynbTypu;

d) pecypcHa CnpOMOXHICTb OpraHisayii NOEQHYBATM 3MiHW, BPaxoBYylo4M, ane He 06MeXyH4nCh, MIOACHKI
pecypcu Ta BoaxXeT;

€) MOTEeHUiHWI BNAMB 9K Ha BHYTPILLHIX, Tak‘i:Ha 30BHILLUHIX CTENKXONAepis.;

f) 3paTHiCTb NpautoBaTK 3 opraHisaliiHAMM 0BMEXEHHAMM;

g) HasiBHICTb HEOOXiOHMX KOMNETEHLIV ANs peanisauii nigxoay Anst ManbyTHIX MPOEKTIB;

h) Bnnue Ha GrogkeTn, BUABAEGHI pyU3nkK, rpadikM Ta BUMOrKM MOTOYHOI Ta 3ansaHoBaHOI AiANbHOCTI
opraHisadii.

bisHec-kelcK, WO oGrpYHTOBYIOTL 3anpoBaKeHHSA hopmari3oBaHOro Mpouecy ynpasriHHA NPOeEKTamu,
MOBMHHI BignoBigaTn OCHOBHUM NpuHUMNaM, HaBegeHum y 4.3.2.

5.3 MNocTinHe BOOCKOHaMeHHsA cepeaoBMLLa ynpaBriHHA NPOEKTaMU

BukoHaBuYe Ta BULLE KEPIBHULTBO NOBUHHI CPUSATM NOCTIMHOMY BAOCKOHArNEHHIO cepeaoBmLa Ta KynbTypH,
sike Mae HasMeTi NePeBipATU Ta NiATPUMYBATU NMOTOYHY NPUOATHICTb, aAeKBaATHICTb, Pe3yNnbTaTUBHICTL Ta
eheKTUBHICTL/ YMpaBniHHS NPOEKTaMuM B OpraHisadii. 3a HeobXigHOCTI cria NPOBOANTM 3aX04M, LLO CNPUSIHOTL
©e3nepepBHOMY BAOCKOHAIEHHIO, BKIOYAO4YN, ane He 0bMeXxy4mchb:

a) BCTaHOBMNEHHSA Mpouecy OUiHKM Ans hpenMBOpPKY ynpaBniHHA NPOEKTaMKU OpraHi3adii 3 Haronocom Ha
nepesipui BiANOBIAHOCTI cTpaTeril opraHisadii, 6is3Hec- Ta onepauiiHUM UINsIM OpraHisadii, a Takox
CTYNEHS, B AKOMY YPOKU Bynun 3aCBOEHI Ta BNPOBaAXKEHI;
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b) ouiHka ehekTMBHOCTI hpeMBOPKY yNpaBniHHA Ta BpsAyBaHHS NPOEKTaMU |
C) BMPOBaXEHHS BU3HAYEHUX Ta Y3roMKeHNX yO0CKOHamNEHb;

d) BM3HA4YeHHs1 Ta BCTAHOBIIEHHSA TMPIOPUTETIB YOOCKOHANEHb Ta KOpWUryBaHb, WO MakTb OyTu
BMNPOBaKEHI;

e) 36ip Ta BNpoBa>KeHHS1 3aCBOEHNX YPOKIB 32415 BUrod NOTOYHUX Ta ManbyTHIX NPOEKTIB;

f) PO3BUTOK HaBWUYOK yl'lpaBJ'IiHHFI NPOEKTaMN Yy nepcoHany wWniaxoM HaB4YaHHA, ZTPEHYBAHHA Ta
HacCTaBHMLUTBA.

OuiHkn nporpecy ynpasniHHA NPOEKTAMN MOXYTb TaKOX HagaTu opraHisadii iHopMaLilotans nocTinHOro
BOOCKOHaNEHHsA (pperiMBOpPKIiB yNpaBriHHA NPOEKTaMK, METOAIB i MPUIOMIB Ta MOXYTb BUKOPUCTOBYBATUCS
pasom i3 operMBOpKamun BU3Ha4YeHumMmn B 5.4,

CTpokn Ta nmigxia NOBUHHI OyTWM BCTAHOBIEHI BULLMM KEPIBHULTBOM, CNyxBot0 3abesneyveHHs akocTi abo
NPOEKTHNM Btopo (amB. 4.5.7) oNsi NepiOANYHOT OLHKK, SIKa MOBUHHA:

— CMpuATK NOCTIVHOMY PO3BUTKY NPOLECIB, METOAIB | NPMINOMIB yNpaBaAiHHAmpPoeKTaMu Ta 3abe3neyyBaTtu
perynsipHi OUiHKM 3pinocTi ynpaBniHHA NPOEKTaMn B OpraHisawii;

— nepeabavaty cnifikyBaHHSA 3 TUMM, Ha KOro BNMBatoTh Oyab-aKi'@MiHW OO0 TOro, SK CNig 34icHIoBaTH
ynpassiHHA NPOEKTaMM B OpraHisadii.

B mexax Byab-AKOi OLiHKM Crig NPOKOHCYNbTyBaTUCS i3 CMIOHCOPAMMW, NPOEKTIB, KEPIBHMKAMM MPOEKTIB Ta iX
KoMaHOamu.

5.4 Y3rogxeHHSA 3 opraHisauitHMMM npouecamMu Ta cuctemamm
dpenMBOpPK BpsiAyBaHHS MPOEKTAMWN MOBUHEH Y3ro4XKyBaTUCA 3 iHWUMW OpraHisauinHuMm npouecamMmn Ta
CUCTEMaMK, BKIOYao4K, ane He obMeXy4UnCh:

a) opraHisauiniHe BpsiayBaHHS;

b) 3BiTHICTb NPO pe3ynbTaTn AiSNbHOCTI;
c
d

€) ynpaBniHHA nopTdensamMu Ta nporpamamu;

npoueaypy Ta BignoBigHI Nigxoam Ao NOCTaBKM, A0 MOXYTb OyTn 3acToCOBaHi;

ynpaBniHHSA pU3VKamu;

)
)
)
)

f) ynpaBniHHs iHBeCcTUUiSMU Ta piHaHCaMU;
g) Bi3Hec-aHani3, cTpareridyHe Ta onepaTBHE MnaHyBaHHS;
h) ynpaBniHHA iHopmauieto Ta JOKyMeHTaLi€to;

i) ynpaBniHHA SKICTHO.

Mpn y3rogXeHHi NpakTuK (Ta CUCTEM YNpaBniHHSA NPOEKTaMX TakKOX Chig BpaxoByBaTW: — (PYHKLiMHY Ta
hi3nyHy opraHizauindy eTpyKTypy, abo iHwWy, WO nepeBaxac;

— npoueaypu, NpoLecu; nnaHu Ta CUCTEMMU, L0 KOHMMIKTYIOTb;

— MEeTOAM i UMKIIMMKOMYHiKaLLT;

— [OCTYNHICTBTEXHONOTriT Ta AOCTYN A0 HeT;

— KOHTEKCT gisiSIsHOCTI opraHisauii;

— 30aflaHcyBaHHSA Ta ONTMMI3auis coujanbHMUX, EKOHOMIYHUX XapaKTepUCTMK Ta XapaKTepuUcTUK
cepeaoBuLLa;

— agMiHICTpaTUBHI Ta JO3BIfbHI cUCTEMU;

— BWMOTU LWOAJO CTINKOCTI Ta Harngaay.
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6 MpakTuku iHTerpoBaHoOro ynpasBniHHA NPOEKTaMu

6.1 Ornsag

[MpakTuKkn iHTErpOBaHOMO ynpaeBniHHA NPOEKTaMMN MOBMHHI OXOMOBATK NMPaKTUKK, AKi OyayTb 3aCTOCOBaHi
npwu nepexoqi NPOEKTY Bif AO-NPOEKTHUX 3axX04iB, SIKi BUKOHYHOTbLCSA A0 MNPUAHATTA PILLEHHA LWoAOo iHiliauil
NPOEKTY, Yepes3 MraHyBaHHSA | KOHTPONb A0 MICAS-NPOEKTHUX 3axoAdiB. Y LbOMY poO3Aini “BU3HaYeHO
pekoMeHOO0BaHi NpakTUKK yrpaeniHHA NPOeKTaMu, SKi Cnig BUKOpUCTOBYBaTW Mig Yac‘peanidauil npoekTy,
OKpeMux pa3 Ta iHLNX NPOEKTHUX 3axoAiB abo rpyn 3axoAiB. MpakTuku y LboMy po3aini FRYHTYHOTLCS Ha
KOHLenuisx, onncaHux y Posgini 4.

IHTerpauis Ta aganTtauis BUbpaHMx NpakTyK yNpaeBniHHS AN NpoeKTamm, BU3HavYeHnxy Pe3aini 7, y uinicHun
nigxia oo ynpaerniHHS NPOEKTHOK poboTo Moxe OyTu Kroyem A0 ycnixy npoekTYa4VIeTor umMx npakTuk
iHTerpoBaHOro ynpasriHHS MPOEKTaMU € HaaHHA MOXITMBOCTI MPOEKTHIN opraHisaLlii:

a) [AOCArHYTW Linen NpoekTy;

b) BM3HaAUMTK i KepyBaTM OGCSAroM NPOEKTY B pamkax oBMexeHb, BpaxOByluM pu3MkM Ta noTpebu B
pecypcax;

C) oTpuMatun NIATPUMKY Big KOXHOI opraHi3adii, gka 6epe yyacTbyTa BUKOHYE CBOI OOOB’A3KM B MPOEKTI,
BKITHOYaouM 3000B’A3aHHA BMACHWKIB PeCypCiB, CMOHCOPIB, MOCTaYasbHKKIB, KINIiEHTIB, KOPUCTYBaYiB Ta
iHLUMX CTENKXOoNaepiB.

YnpaBniHHA NPOEKTOM MNOBUMHHE MependayaTn iHTerpoBaHWiA, [IAXi4, WO BPAaxOBYE TaKi MUTAHHS, SK
Pi3HOMaHITHI poni, AUCUMNiHW, KOMNETEHLi, a TaKoX OpPFaHi3auilHi i ekonorivyHi dakTopw, Wo BNIMBaloTb
Ha ycnix NpoekTy. [NpakTUKM iIHTErpOBaHOrO ynpaesiHHA NPOEKTaMN NMOBUHHI OYTK Y3rofpkeHi Ta NoB’a3aHi 3
IHLUMMW NpakTUKamMu, K nokasaHo Ha PUCYHKy 4.

Migxig 0o ynpaBniHHA NPOEKTaMm NOBUHEH ByTu/aaanToBaHUM Ta 3aCTOCOBYBATUCA 3 ypaxyBaHHSAM noTpeb
opraHizauil, NPUNHATHOIO PIBHS PU3UKY, KOMRAETEHTHOCTI 3anyyeHmx ocib6 Ta iHWMX MipKyBaHb, LWO
CTOCYIOTbCSA KOHKPETHOro NpPOEKTY. AfanTyBaHHS 'Ta 3acToCyBaHHA NpakTuk y Posginax 6 Ta 7 cnig
NpoBOANTM BIAMOBIAHO OO peneBaHTHOI( opraHidauiiHoi nonitukn. KoHdnikT Mk opraHisauiiHo
NONITMKOIO Ta MNPaKTUKOK YNpasBIiHHA NPOEKTAMU' Crig, BUPILLYBaTK 3a NOrOAXEHHSAM 3i CTIOHCOPOM MPOEKTY.

[MpakTukm iHTerpoBaHoro ynpasniHHANPOEKTaMK, NMoKa3daHi Ha PUCYHKY 7 i BKNo4aoTb 40- Ta NiCNSA-NPOEKTHI
3axoan. B3aemo3B’a3kM MiX 3axo4amu Ta MoB’sA3aHUMM 3 HUMKU ponsMn HasedeHo y 4.5. MNMigposaginu 6.2 —
6.9 geTanbHO ONUCYIOTb KOXHY MPaKTUKY.
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Oprasxizauis- Jlo-IpoeKTHI Ilicoa-
crioucop (4.5.2) 3axo/iu (6.2) Haraap 3a ipoekrom (6.3) Banx%%‘:fd}?g.b]
Croncop npoexry [ CripsAMyBaHHA IpoeKTY (6.4 | ——l
(4.5.4) L pAMY poekry (6.4) b
Iiiani S3aKpPUTTS UK )
Hlulamg c NIPHITHHEHHS
KepiBHUK MPOEKTY pOEKTY (6.5) pocKTY (6.8)y)
(4.5.6) ( )
KoHTpoJib 3a npoekToM (6.6)
Bignosiga/bHUI - N
3a MaKeT pooiT YnpasiiHHA nocTaBkoroy 6.7)
(4.5.8) \ y,
Bkasieka, nopada, piuieHHs, {1 3ANUM Ha 8Ka3ieKy, nopady, piweHHs
KOHMeKcm “W3simuicmo
Eckanayia

PucyHok 7. lMornsag Ha npakTUKK iHTErpoBaHOro ynpaBiiHHA NPOEKTaMun, B3aEMO3B’A3KU Ta
noB’sizaHiponi

6.2 [lo-Nnpo€EKTHI 3axoam

MeTol [4O-MPOEKTHUX 3ax0ofiB € nepesipka opraHisaliero-CnoHCOpoM noTpebu po3nodmHaTh NpoekT. [do-
NPOEKTHI 3axo4M — L& 3aX0AW, BUKOHAHHS SIKUX BEAe 00 NPUNHATTS PilleHHSA Npo noYaTok npoekTy. [Ang
BM3HAYEHHSA NOTEHLINHUX NPOEKTIB, 34aTHNX MEPETBOPUTM OesKi UM BCi 3 BUABNEHMUX NoTpeb Ta Harofg, Lo
BUMMMBAIOTb i3 OpraHisauinHoi cTparerii abQ, BMMOr LWOAO0 OCHOBHOI AIANbHOCTI, ¥ peanidoBaHi BUroaw,
KepiBHMKaM BULLOrO piBHSA, TakMM SK: kepiBHUKaM“opraHisauii, kepiBHMkaM nopTdenen 4n nporpam, cnig
OUiHNTK Ui noTpebu Ta Harogu. BkasaHi noTpebu Ta HarogM MOXYTb 3a40BONbHATY, HaNpPUKNag, HOBWUIA
PUHKOBWIA MOMNUT, MOTOYHY OpraHi3auiiHy NnoTpedy 4n HOBY opuanyHy Bumory. Cnig ouiHUTK Ui noTpebun Ta
Haroau (ouB. 4.3.2) nepen hopmManbHUM BO3BONIOM PO3MNOYNHATU NMPOEKT.

[na yMOXNUBRNEHHA NPUAHATTS PILLEHHSA LOA0 NoYaTKy NPOEKTY CNif OCTaTHbO AeTanbHO BMOTMBYBATU
Ta 3a0KyMeHTYyBaTU Lini Ta BUroam MPOEKTY, MOro 06rpyHTYBaHHs Ta iHBeCTUUil. Taky AoOKyMeHTaLiio MOXHa
BUKOpUCTATU AN Toro, abu, 3abesneunTn BU3HAYEeHHHA npiopuTeTiB NOTpeb Ta Harod. BuaHayeHHs
npiopuTeTIiB MOXE CTOCYBaTUCS:

a) 4esKoro acnekTy opraHisaLinHoi cTpaTerii YM nnaHy OCHOBHOI AiANbHOCTI;
b) noTpeb BuLLMX 3a piBHEM MPGrpaMu Yn nopTdens;
C) noTpeb KnieHTiIB.

MeTol Takoro o6r'pyHTYBaHHSI € OTPMMaHHS OpraHisauinHnx 3000B’A3aHb Ta 3aTBEPOKEHHS iHBECTULIN B
06paHuii NPOEKT Pa3eM i3 pO3yMiHHSIM OOMEXEHb, PU3MKIB Ta MPUMNYLLEHD.

MPUMITKA:,OOrpyHTyBaHHA HEObOXigHOCTI pO3noyYMHaTV MPOEKT MOXHA BU3HAYUTW Y TaKMX OOKYMEHTaXx, SK
TEXHiYHe 3aBOaHAsi, KOPOTKMI OMMC NPOEKTY, NPONO3unLisa Y nonepeaHin 6isHec-kenc (aue. 4.3.2).

Cnia BUKOHATM OWiHKY 451 TOro, Wob BU3HAYMTK, HA SKOMY PiBHI NOTPiGHO BMKOHYBaTW NPOEKT — OpraHi3auii,
noptdens Yn nporpamu. Taka ouiHka NOBMHHA OyAyBaTUCHA Ha OCHOBI Pi3HMX KPUTEPIIB, TaKMX SK: KiMbKiCHI,
AKICHI Ta (piHAHCOBI KpuWTepii, Y3romXeHiCTb 3 OpraHi3auilHOI cTpaTterielo, CTaniCTb Ta couianbHUn Ta
eKonoriyHun BNnuBe. Y pi3HMX opraHizauiax, noptdensx, nporpamax Ta npoekTax kputepii MMoBipHO ByayTb
BiZPIBHATMCS 3aNeXHO BiJ KOHTEKCTY.
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Mepen 3aTBepOKEHHAM NOYaTKy NPOEKTY, OpraHisaii-cnoHcopy cnia:
— BW3HAYUTUN CMOHCOpPA NPOEKTY Ta KEPIiBHMKA NPOEKTY Ta iXHi MOYaTKOBI 0O0B'A3KM Ta NOBHOBAXEHHS;
— BMW3HAYUTM NOYATKOBI MEXaHiI3MV BPSAYBaHHS;

— BW3HAYUTKM, YM HasIBHI B OpraHisauii pecypcu Ta chiHaHCyBaHHsSI ANs BCbOro NPOEKTYRabo npuHanMHI
nepwoi dasn i3 BMEBHEHICTIO LWOAO MOXIUBOCTI 3abeanevyeHHs OoaaTkoBOrofdiHaHcyBaHHS Ons
PEeLUTM NPOEKTY.

6.3 Harnsg 3a npoekTom

MeTa Harnsgy 3a nNpoekToM nondrae B ToMmy, WO6 opraHizauisi-CnoHcop JflepekoHanacs, Wo koMaHaa
NPOEKTY 3anuLIaeTbCs 34aTHOK AOCAITU LiNen NpoeKTy, MPOEKT BCe Le BigROBiAA€ noTpebdam opraHisauii
Ta OYiKyBaHHSIM CTEMKXONOEPIB, @ TAKOX LLO pMU3nKN NepebyBatoTb HA NPUAHATHOMY PIBHi.

Llen Harnsg moxxHa 34iMCHUTK 3a JOMOMOrOH:

a) yyacTi y MPUAHSATTI KNHOYOBUX PILLIEHB;

b) nepiognyHoi 3BiTHOCTI;

C) NepeBipoK Ta ayauTiB, LLIOAO 3aCBigYEHHS;
)

d) cuTyaTMBHMX eckanauin Ta BTpyYaHb.

Xoya barato pilleHb BULLIOTO PiBHA MOXHa enerysaTti COHCOPY NPOEKTY, YaCTO KEPIBHULITBY BULLIOTO PiBHA
B OpraHisauii-coHcopi AouinbHille 3anuwaTtyi 3a cobol AesdKi pilweHHs. PilleHHs, Ha d9Ki BANMBalOTb
hakTopy No3a NPOEKTOM, TaKi IK eKOHOMIKa, coujiambHayTa eKororiyHa CTIRKICTb Ta HasABHICTb KOWWTIB abo
pecypciB, MOXXHa NpUAMaTH NULLE Ha BULLLOMY PiBHi Yepe3 IX BNIMB Ha iHLLi NPOeKTM Ta poboTy. OpraHisadis-
CMOHCOP MOBWHHA MNOCTIMHO iHopMyBaTM CNEHEGOPA  NPOEKTY LOAO 3arafibHOrO KOHTEKCTY MpPOEKTY,
HaJawyn BKasiBkM 3a notpebu abo Ha 3anuT. OpraHizauis-CnoHCOp MOBMHHA 3a0e3neynTy ChoHCopYy
NPOEKTY AOCTaTHLO Yacy Anst €PEeKTUBHOIO BUKOHAKHS CBOIX 0OO0B’AA3KIB.

MPUMITKA: OunBuck 4.5.2 npo pornb opraHisauii-cnoHcopa y Harnsgi 3a NpoeKTOM.

6.4 CnpsimyBaHHS NPOEKTY
MeTolo cnpsiMyBaHHsi MPOEKTY € HamaHHS MOXMBOCTI MPOEKTY MNPOAOBXYyBaTM OyTU akTyarnbHUM Ta
BUNpaBLaHMM B KOHTEKCTi opraHisadlji:

CnoHcop NpOoeKTY, SIKOTo NiIATPUMYE MV KOHTPOSOE paa NPOEKTY, MOBUHEH MiATBEPAUTY, LWO:

a) BupiwyeTbca notpeba opraHi3adii, 6a4eHHs Ta Uini 3icTaBNATLCA 3i CTpaTeriyHMMM NPUNYLLEHHSIMM
Ta BCTAHOBINIOKOTLCA KPUTERIL AN OLHKKN YCMiXYy MNPOEKTY;

b) npoekT nocTinHO OBFPYHTOBYETLCS, a Bi3HEC-KeNC OHOBMIOETLCS, SAKLIO LbOr0 BUMarae BpsiAyBaHHS
opraHisauir;

C) piweHHs, NMOBIPHO, BiANOBIAae noTpebam opraHisalii 3 TOYkM 30py HabyTKiB, KIHLEBUX pe3yrnbTaTiB Ta
O4iKyBaHuUX BUres;

d) BMKOPUCTOBYIOTLCH BIANOBIOHI Ta KOMNETEHTHI pecypcu;
e) pobotn NPUANHAITE, KON OBr'pyHTYBaHHS opraHisauii 6inblie He BunpaBaaHe.

MPUMITKA: Ousuck 4.5.4 Ta 4.5.3 no poni cnoHcopa NPOEKTY Ta pagun NPOEKTY LLOAO KEPIBHULITBA MPOEKTOM.
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6.5 IHiuiauia npoekTy

6.5.1 Ornsag

MeTolo iHiuiauii NpoeKTy € nnaHyBaHHS MPOEKTY, OpraHisauis NPOeEKTy, CTBOPEHHS MPOEKTHOI KOMaHAaW,
BU3HAYEHHA BpAOYyBaHHA Ta YMpaBfiHHA MNPOEKTOM, ideHTUdiKauis cTenkxongepie Ta nepesipka
06r'pyHTOBaHOCTI NpoekTy. Cnig BpaxyBaTh 3aCBOEHI YPOKM, OTPMMaHi 3 MONepeHix peneBaHTHMX NPOEKTIB.
Lli onepauii MOXyTb NOBTOPHOBATUCH, NOKN He Byae chopMOBaHO NPUAHATHE pilleHHS Ta MA&H, AKUN MOXe
OyT¥ MOBTOPHO PO3rMSHYTO HA HACTYMHMX eTanax NPoeEKTY.

MPUMITKA 1: “IHiuiauis npoekTy” MoXe TakoX Ha3nBaTucs “novaTtok NpoekTy” abo “NpoekTHa iHidiauia”.

MPUMITKA 2: dneuncsa 4.5.6 wogo poni KepiBHMKa NPOEKTY B iHiLiaLil MpOEKTY.

6.5.2 MoGinisauis komaHAW NPOEKTY

KepiBHMK NPOEKTY NOBUHEH 3ibpaTn KomaHay, obnagHaHHA, 06’ eKTU Ta NPUMILLEHHS, @ TAKOX iHLWI pecypcu,
HeobxigHi Ana novaTky pobiT Ta peanidauii NpoekTy. KoMaHOa npoekTy NoBWHHA poO3ymiTWM CBOI poni Ta
BMMOTM MPOEKTY, NPUNYLLEHHS, 0OOMEXEHHS Ta NOTEHLiVHI pu3uKn. MpoekTHY. pOBOTY Cni NPOBOANTM B KPOC-
oyHKUiOHaNbHNX KOMaHAax i gopyyatn ocobam, Aki KOMNETEHTHI BUKOHYBATW POri i CNIPOMOXHI Jocaratu
ouikyBaHux pesynbtaTis. Aneuck 7.5.3 ansa Ginblue geTaneHoi iHpopMallii.

6.5.3 Migxin Ao BpAAyBaHHA Ta ynpaBniHHA MPOEKTOM

Cnig Bu3Haunty hpemMBOpPK BpsiAyBaHHA Ta ynpasBniHHA, ulo6'HagaTu BKasiBkM Ta MeToau poboTu Tum
ocobam, siki 6epyTb y4acTb y NpoekTi. PpeliMBOPK BpsayBaHHA Ta yrnpaBmiHHS, @ TakoX 3acobu KOHTPOS
NMOBWHHI OyTK NponopuiiHMMK Ta BigNoOBIiAaTX BUKOHYBaHIA pobOTi Ta ii 04iKyBaHOMY CTYNEHO CKMagHOCTI.

KepiBHMK MpOEKTY, 3a MOrOAXEHHSM i3 CMOHCOPOM MPQEKTY, MOBUHEH BU3HAYMTU CMNOCIO iHiuiauil,
CNpsIMyBaHHS1, MOHITOPUHTY, KOHTPOSIO Ta 3aKpUTTS APOEKTY, BiANOBIAHO A0 BMMOT BpsidyBaHHs (amB. 4.3).
Tunogo, Lie Mae BKNo4aTu:

a) XXUTTEBUWN LUK NPOEKTY (auB. 4.4);

b) opranizauito npoekTy, poni Ta BianoBiganeHiCTb (anB. 4.5);

C) npouecu Ta MeToan ANs 34iNCHEHHST YNpaBRiHCLKOI AisnbHOCTI onucari B Po3aini 6 Ta 7;
)

d) npouecu Ta MeToau Ans NocTadaHHsA HalYIKiB Ta KiHLEBUX pe3ynbTaTiB NpoekTy (auB. 6.7).

Mioxin O ynpaeniHHA NpoeKkTaMu (MoXke ByTM onucaHui B €OMHOMY LOKYMEHTI, OOQHOMY 3ararbHOMY
OOKYMeHTi 3 HabopoM [ONOMDKHUX, JOKYMEHTIB abo Habopom OOMOMDKHUX OOKYMEHTIB, LLO OXOMSOKThb
KOHKPETHI MpakTuKu, Taki sk NnaH /npaBniHHa pusnkamy abo MNnaH ynpaeniHHa akicTio (ame. ACTY 1ISO
21505)

MPUMITKA: Hassu OOKyMEHTIB/LLOYONUCYoTh NiaXia4 A0 YNPasniHHA, MOXYTb BiApisHATMCA. [puknaan Hass
BKMoYatoTh “INnaH ynpasniHHa npeekTom”, “[lokyMeHTaLid Npo iHiuitoBaHHSA NPoekTy”, “IOKYMEHT Npo BU3HAYEHHS
npoekty”, “lNnaH peanisauii mpeekty”, “CtatyT npoekty” Ta “Cdepa aii npoekty”. JonoMikHi JOKYMEHTU Anis
KOHKpPETHUX MpPaKTUK YNpPaBliHHA MNpPOeKTaMy iHOAI HasuMBaloTb “nNnaHamu ynpasniHHA”, Hanpuknag, “lnaH

ynpaeniHHsa puankamu/abo ctpaTerieto”, “I'naH ynpaeniHHs skicTo”, “InaH ynpaeniHHa obcarom abo cTparterieto”.

6.5.4 NMo4yaTkOoBe OOFPYHTYBaHHS MPOEKTY

MoyaTkoBe0rpyHTYBaHHA NPOEKTY Mae 6a3yBaTnCA Ha OOIpYHTYBaHHI 4O-NPOEKTHUX 3axodiB (ouB. 6.2).
Lle o6r'pyHTYyBaHHs NoBuHHe ByTW 3agoKymeHTOBaHe B BisHec-kewci (amB. 4.3.2). bisHec-kenc Moxe ByTu
po3p06rieno’ BNpOAOBXK KibKOX eTaniB MpOEKTY B Mipy nporpecy poboTu i MOro cnig OHOBMoBaTH, W06
BigoOpaXkaTu CyTTEBI 3MiHM B KOHTEKCTI Ta 00CA3i NPOEKTY.

BisHec-kenc noBuHeH BigobGpaxaTu BIANOBIAHICTE CTparTerii opraHisauii, ¢iHaHcoBe Ta KkoMepuinHe
OOr'pyHTYBaHHs Ta MNPaKTUYHICTL peanizauii B Mexax MPUIRHATHOTO PiBHA puanky. Cnig ouiHnTm
anbTepHaTUBHI BapiaHTV MigXOAiB, AKi MOXHa 3acTOCOBYBaTW, Ta pilleHb, siki cnig obpatn, Ta Bkasatu

21



AOCTY ISO 21502:2022

NPUYUHY iX BIOXUNEHHS. AKLWO NPOEKT € YAaCTUHOK nporpamu, Koro GisHec-Kenc Moxe ByTu BKIMOYEHO 4O
Bi3Hec-kency nporpamu.

MPUMITKA: Xo4va [OOKYMEHT, WO OOrpyHTOBYE 3AINCHEHHSA MNPOEKTY, 4YacTO Ha3uBalTb “BisHec-kencom”,
hakTu4Ha Ha3ea, L0 BUKOPUCTOBYETLCS, MOXE BIifpPi3HATMCb 3aneXxHo Bif CeKkTopy abo BMKOPUCTOBYBaAHOMO
meToay.

6.5.5 NMoyaTkoBe NaHyBaHHSA NPOEKTY

Mo4aTKoBMIM NIiaH NPOEKTY HEODOXiOHO PO3pOOUTK 3 BixaMu Ta BOpOTaMy abo TOUKAMMNAPUNHATTS pilleHb,
3aneXxHO Bif XXUTTEBOrO LMKy MNPOEKTY B NOEAHAHHI 3 A€TanbHUM MaHOM NMPUHaANMHIOASMROTOYHOT dhasu
npoekTy. MNepexig HabyTkiB B onepaLiviHy AisnbHICTb abo 40 3aMOBHMKA Crig po3rnsgaTi To4i, Konu nepexin
BBa)XXae€TbCA YACTMHOK MPOEKTY. Ha uin paHHii cTagii npoekTy uen pos3ragn MOXe BKIYaTu Kinbka
BapiaHTIiB, AKi MOXyTb OyTn po3pobneHi geTarnbHille Ha HacTynHUX dasax nNpoexkTy. Aueuch 7.2.2 ons
Oinblue geTanbHOI iHdopmaLi.

6.6 KoHTponb 3a npoekToM

6.6.1 Ornap

MeTolo KOHTPOrO 3a MPOEKTOM, BKIOYHO 3 (paszamu Ta naketamum pPobiT, € MOHITOPUHI Ta BMMIPIOBaHHS
pe3ynbTaTUBHOCTI 3rigHO 3 Y3roPKEHUM MfaHoM, BKMoYalyu 'aBIOPM30OBaHi 3MiHU. KepiBHMK NPOEKTY
NOBUHEH ONMPaTUCS Ha NOYaTKOBWI NriaH NpoekTy (AmB. 6.5.5), Aofato4m geTtanbHy iHopmMadito npo Te, SK
onepauii, 4OpobKM 4M HABYTKM MPOEKTYIOTbCS Ta PO3pobIisaTbEsA, i, 3@ HeOOXigHOCTI, AOKYMEHTyBaTh
aBTOPU30BaHi 3MiHU (auB. 7.2).

MPUMITKA: Ous. 4.5.6 w000 poni kepiBHWKa NPOEKTY B KOHTEKCTI'KOHTPOIMIO 3a NPOEKTOM.

6.6.2 NporpecnBHe OGI'PYHTYBaHHSA

OOrpyHTYBaHHA MPOEKTY MOXHa AeTarbHile po3pobnaT NpoTaAroM AekinbKox a3 npoekTy, ansa pisHMX
BapiaHTIiB, B XOA4i BUKOHAHHA pobiT. BisHec-kene NoBUHEH BYTM OHOBMEHUIN 3a NOrOAXEHHSAM i3 CMIOHCOPOM
NPOEKTY, WOoO BigobPasmMTN 3MiHN B KOHTEKCTI TAWEOCA3i NPOEKTY nepen KOXHUMM BOpoTaMy abo Toukamu
NPUMHATTA pilleHb ANg NiATBepAXeHHS NPOAOBXKEHHS MPOEKTY.

6.6.3 YnpaBniHHSA e(peKTUBHICTIO NPOEKTY

KepiBHMK NPOEKTY, 3a NIATPUMKM KOMAHAW APOEKTY, MOBUHEH perynspHo nepernsgatvu HeobxigHi HabyTkn Ta
KiHUEeBI pe3ynbTaTtu, Ha BiANOBIAHICTE BUMOramMm. KepiBHMK MPOEKTY NOBUHEH KOHTPOMOBATU Ta NepeBIpaTU
pe3ynbTaTUBHICTL POOOTN KOMaHAM APROEKTY Y BUKOHAHHI po6OTH, NPM3HAYeHOI i y MnaHi NPOeKTY:

a) iHTerpyBaTtu poGoTy KOMaHAM NPQEKTY Y NoAanbLliy NPOEKTHY poboTy;

b) niaTBepanTH, WO NpoOEKT /AMOXe nocTadaTtn BCe HeOoOXigHe 3 MNPUAHATHUM pPiIBHEM PU3NKY, Ta
pekoMeHayBaTU i BHOCUTU AO3BOSIEHI KOHTPOMNBbOBAHI 3MiHU.

KepiBHMK NPOEKTY MNOBMHEH! 30MpaTn Ta aHanidyBaTu AaHi Npo Xig Ta pesynbTaTtv QisNbHOCTI ANSA OLIHKM
nporpecy BiAHOCHO Y3rQMXXEHOro MraHy NPOEKTY, BKIOYa4M:

— BUWKOHaHy poboTYyBUKOHAHI BiXM Ta 34iNCHEHI BUTpaTu (amB. 7.2);

— 3annaHoBaHi aboypearnizoBaHi Burogn (ame. 7.3);

— ynpaBRiRHA 0Besirom (aus. 7.4);

— OTpPUMAaHHS 4OCTaTHIX pecypciB ANs 3aBepLUEHHA pobiT (amB. 7.5);

— ynpasniHHArpacpikom Ta BuTpatamu (gme. 7.6 Ta 7.7);

— igeHTMiKauio Ta ynpaBniHHA pu3ukamu Ta obctaBuHamu (ame. 7.8 Ta 7.9);

— ynpaeniHHA KOHTporieM 3a 3miHamu (aue. 7.10);
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— dAKicTb pobiT (guB. 7.11);

— CTaTyC 3annaHoBaHOro Ta MPOrHO30BAHOrO 3aryYeHHs CTEMKXONAepiB Ta KOMyHikauii (aus. 7.12 Ta
7.13);

— ynpaeniHHA NepexogoM HalyTKiB A0 OpraHisauii-CrmoHcopa YM 3aMOBHMKA, a TakOoX MiATOTOBKA Ta
yrnpaeniHHA opraHizauinHnmm abo cycninbHUMK 3MmiHamu (aus. 7.14);

— 3BiTyBaHHA Npo nporpec (am.. 7.15);
— NigTPUMKY LiNiCHOCTI Ta AOCTYNHOCTI iHpopmauii Ta fOKyMeHTauil (aus. 7.16);
— ynpaeniHHA cTaTycoM 3akyniBenbHOI AignbHoCTi (auB. 7.17);

— HOBI 3aCBO€HI ypoku (auB. 7.18).

KepiBHMK MPOEKTY NOBMHEH HaZaTU CMOHCOPY MPOEKTY, MPOEKTHIA KOMaHAi TawBMOpaHuM CTerkxonaepam
3BiT NPO CTaH NPOEKTY Ta pe3ynbTaTu AiSNbHOCTI BiANOBIgHO A0 nnaHy NpeekTy (aue. 7.15). Jo 3BiTy cnig
BKIMOYUTM NPOrHO3 ManbyTHLOI AisiNIbHOCTI NPOEKTY.

KepiBHMK MNPOEKTY MOBMHEH KepyBaTU Pi3HUMU TEXHIYHUMW, aOMIHICTPAaTMBHUMM Ta OpraHisauinHumm
3axojamu Ta iHTepdencamm B Mexax npoekTy.

HeoObxigHo 3agoKyMeHTyBaTK Ta BTiNUTK 3anobibkHi Ta KOPUryBamBHiI Aji, a TakoX, 3a HEOOXiAHOCTI, CXBanMTK
Ta peanisyBaTu 3anuTh Ha 3miHy (ame. 7.10), wob cnpsiMOBYBaTH NPOEKT 4O METU i NPOAOBXKYBATN JAOCAraTu
Linen npoekTy.

6.6.4 YnpaBniHHA No4YaTKOM Ta 3aBepLUeHHAM,KOXHOI (pa3n NpoekTy
3a crnpusiHHA BigNoBiganbHUX 3a NakeTn pobiT UM iHLLIKMX eKCNepTiB KEPIBHMK MPOEKTY NOBMHEH MigroTysaTucs
[0 NnoYvaTKy KOXHOT hasn NPOEKTY LLUMNAXOM:

a) nigrotoBkn abo nepernagy AeTanbHOro Anany,gasu;
b) nepernagy Bumor BpsioyBaHHSA Ta ynpasniHHS;

C) NigTBEPKEHHS, PA30M i3 CNIOHCOPOMIPOEKTY, L0 NMPOEKT BCE LLe BUNPaBOAAHWUN;
d

€) OTpMMaHHS 403BOMY Ha NOYaToK HAGTYNHOI hasu.

nepernagy nigxogy ynpasniHHA BIGHOCHO poboTKn, HeobXigHOI B Ui dasi;

)
)
)
)

lMicna Toro, Ak Mo4aTok eTamy O03BONEHO, KEpPiBHUK MPOEKTY MOBUHEH MOGINisyBaTn KOMaHAy Ta iHLUi
pecypcu Ta po3snoyaTu pebory.

KepiBHUK NPOEKTY AIOBMHEH. MiOTBEPAUTU 3aBEPLUEHHS KOXHOIT (ba3n MpPOEKTYy, BKMOYaKuK, ane He
0OMEXYHUNCh TaKNM:

— NiaTBEPOKEHHAM\3aBEPLLIEHNX, CKACOBaHUX abo NPU3YyNUHEHUX 3aKyniBerb;

— NMepeBIPKOI0 Oy ab-AKMX HEMOBHUX i Ta JOKYMEHTALE HEBUPILLEHNX 0OCTaBUH;

— BUBINbHEHASM abo nepegayeto pecypcis, SKLWO BOHM Binblue He NOTPIibHi;

— apxiByBaHHsSIM iHbopMaLii Ta AOKyMeHTaLii BiNOBIiAHO 00 NOMITUKKN 36epexeHHst iHhopMaLlii opraHisaduii;
— NEepPEBIPKOI0 3aBEPLUEHNX, AOCTABMEHMX Ta NPUAHATUX HAbyTKIB Ta KiHLEBUX pe3ynbTarTis,;

— 3arMcoM 3aCBOEHMX YPOKIB.
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6.6.5 YnpaBniHHS NOYaTKOM, MPOrpecoM Ta 3aKpUTTAM KOXXHOIo nakeTty pooiT
KepiBHMK MPOEKTY NOBUHEH KOHTPOJIKOBATU NAKeTW POBIT Ha KOXXHOMY eTarli LUSAXOM:

a) nepeBipky Ta 3aTBEPIKEHHA NMaHy AN KOXHOro nakeTty pobiT, micnsa Toro, Sk nepekoHaeTbCs, Lo BiH
Y3roXXy€eTbCs Ta IHTErpyeTbCs i3 3aranbHUM NaHOM NPOEKTY Ta BiANOBIAHOI dhasu;

b) 3abesneuyeHHa Toro, WO pPoBOTU 3 iHTerpauii Ta JOpPobKM MiX nakeTammu pobit Ta B ix/ Mexax €
3annaHoBaHUMW, 30iIMCHEHUMMU | BiANOBigat0Tb BUMOram;

C) nNOKMagaHHS BigNoBiAANbHOCTI 32 KOXEH NakeT pobiT Ha BiANOBI4aNbLHOro 3a NakeT pobirT;
d) iHiuitoBaHHA nakeTiB pobiT BiANOBIAHO 40 NNaHy NPoekTy abo y BiAnoBiab Ha pusuK abo 0bCcTaBuHY;

€) nepeBipkn nporpecy poboTu, BKNOYaUM BUPILLEHHA Oyab-sikMX pu3ukiB,, 0BCTaBMH abo 3anuTiB Ha
3MiHU;

f) nepeBipkn sikocTi 4OPOOKIB,;

g) nNigTBEPMXEHHS 3aBepPLUEHHS, Nepefadvi JOPOOKIB Ta 3aKpUTTHA NaKeTYpabiT.

6.7 YnpaBniHHA NOCTaBKOIO

MeToto ynpaBniHHA NOCTaBKOK € BU3HAYEeHHS HeoOXigHMX HabyTKiB Ta KiHLUEeBWX pe3ynbTaTiB, a TakoX
nnaHyBaHHA Ta peanisauia iXx BUKOHAHHS, WO AO03BOMSE AOCAFTW KiHLUEBUX pe3ynbTaTiB MPOEKTy Ta
peanisyBaTtu BUrogu.

PoboTta npoekty moxe OyTu OpraHisoBaHa y nakeTu pobiT. Ans posnodiny Ta KOHTpom poboTtu, Lo
NpOBOAATLCSA Pi3HNUMU KOMaHAaMu. [NakeTn pobiT NoBMHHI Oy TV APU3HaYeHi BigNoBiaansHOMY 3a nakeT pobiT
(amB. 4.5.8). PobGota noBuHHa OyTW HanNeXHUM YMHOM “BM3HAYeHa, ChnnaHoBaHa, BiOCTEXeHa |
KOHTPOsbOBaHa, a sKiCTo CNif akTUBHO kepyBaTu. Metoam Tampouecy poboTu NOBUHHI BYTK NPUCTOCOBaHI
AN BUKOPUCTAHHS, WOO MakcMMizyBaTu MMOBIPHICTAYCNIXY B NPOEKTHOMY cepeaoBuLli. BianosigansHun
3a nakeT pobiT MOBMHEH MOHITOPWUTW, BUMIPIOBAT Ta KOHTPOMOBATU AOpYy4YeHy poboTy BignoBigHO A0
3aTBEPIKEHOrO MNraHy MNPOEKTY, BUKOPUCTOBYHMM MPaKTUKK, BU3HadveHi y Posgini 7. Cnig BxuBatn
3anobiKHNX Ta KOpUryBarnbHUX Al Ta, 3a NoTpedn, BHOCUTM 3annTu Ha 3MiHY AN JOCATHEHHS NOCTaBNEHUX
uinen pobotn.

BignosiganbHui 3a nakeT pobiT NOBMHEH KEPYBATM,IOCTA4YaHHSAM CBOIX MakeTiB pobiT, BKMYaoum ane, He
0OMEXYHUNCD:

a) nnaHyBaHHA NpPU3HaYeHUX NakeTiBpobiIT (ame. 7.2 0o 7.7);
b) mobGinizauis komaHaw;

C) BMPpILLEHHA pu3nkiB, 06CTaBWH, 3annTiB Ha 3MiHy Ta MornsaiB crenkxongepis (ame. 7.8, 7.9, 7.10 Ta
7.12);

d) ynpaeniHHA nocTavanbHWKaMia, AKWO Taki € (aus. 7.17);

e) po3pobKy HeOoOXiOHNX,HABYTKIB i3 BUKOPUCTAHHAM BiAMNOBIAHWX Ta MPOMOPLIMHMX METOAIB Ta TeXHiK
(aue. 7.11);

f) nepeBipky Ta niaTBepKEHHS LOPOOKIB;

g) iHOpMyBaHHSA KepiBHWMKa NpPOEKTY MPO MNPOrpec, eckanauilo puaukie, obCTaBuMH Ta 3anuTiB Ha
NPUNHATTA pillleHb Ta BkasiBku (amB. 7.15);

h) 36ip Ta 3acTocyBaHHs1 3aCBOEHUX ypOKiB (auB. 7.18);

i) 3aKpUTTS Makery pobiT, SK TiNbKM KEPIBHUK NPOEKTY MiATBEPAUTE NOr0 BUKOHAHHS (OMB. 6.6.5);
j) BedeHHA8amuciB Npo BUKOHaHYy poboTy (amB. 7.16).

MPUMITKA 1: HabyTku iHoai HasmBatoTb “aktmBamu” (ame. OCTY 1SO 55000).

MPUMITKA 2: Ouence 4.5.8 wono poni MeHemkepa nakeTy pobiT B KOHTEKCTI yNpaBIiHHS NOCTa4YaHHAM.
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6.8 3aKpUTTA UM NPUNUHEHHS NPOEKTY

MeTow 3aKpUTTsl NPOEKTY € NIATBEPMAKEHHSA 3aBepLUEHHS 00CAry nNpoekTy, BiAMiTKa TUX onepauin, siki He
Oynu 3aBepLUeHi y pasi NpMNUHEHHS, MOXITMBICTb peani3alii BUroa nicns peanisawii NpoeKTiB Ta ynpaBniHHA
aemobinisauieto Oyab-AkMX 3anuilkiB pecypciB Ta obnagHaHHa. o 3akpuTTa MpOeEKTy, OKpiM BuNagky
NMPUMUHEHHS!, CNid NEepeBipUTU 3aBepLUeHHs1 BCiX onepauin, wob nigTBepauTn, WO/ O00CHAE MNPOEKTY
3aBepLUEHO, | KOXXeH nakeT pobiT abo 3aBepLueHun, abo npunuHeHun. Kpim Toro, e ue Moxauso, byab-akKi
3anuLIeHi onepaTuBHi 0OOB’A3KM NOBUHHI OYTU y3roaXeHi Ta NpURHATI.

FAKLIO NPOEKT € YacTMHOK Nporpamu abo noptdens, BiANOBiAanbHICTb 3a BiACTEXEHHS HE3aBepLLUEHMX AiN,
pu3unkKiB Ta 0O6CTaBWMH Cnig NepeknacTu Ha KepiBHMKa nporpaMmu abo noptdens. AKWO NPOEKT HE € YAaCTUHOK
iCHyto4OI nporpamu abo nopTtdens, cnig BU3Ha4MT, Yn NOTPiGHO NepegaBaTy HE3aBEPLUEHI Aii, pU3nkn Ta
06CTaBMHM 40 BiAMNOBIAHOMO OpraHy ynpaeniHHS abo A0 iHLWOro yNoBHOBaXXEHOIO opraHy Anst nogansLoro
BIACTEXEHHA Ta ynpaBniHHA. Byab-sKi KOHTpakTW, SKi Oynu yknageHi Ans/BUKOHAHHSA 4YacTuHU 06csAry
NPOEKTY, NMOBUHHI ByTN nNepernsHyTi, NepesBipeHni iX cTaTyc i, AKWO Le HeobXigHO, BOHW MOBUHHI ByTK
odiuiiHo 3akpuTi (amB. 7.17).

KepiBHMK NPOEKTY 3a MNOrOMKEHHAM 3i CMOHCOPOM MPOEKTY, KIHYOBMMW 4YfleHaMu KOMaHan Ta
CTenkxongepamm MOBUMHEH MPOBECTU pO3rns 3akputTd. Po3rifaa/ 3akpuTTss MNOBUHEH OLHIOBATU
NPOAYKTMBHICTb LWOAO NIaHy Ta CTYMeHi OOCArHeHHs uinen. Lleny/posrnsg noBuHeH OyTu ogiliiHO
3aJ0KYMEHTOBaHUN, a odiliHa JOKyMeHTaLis noBvHHaA OyTn BUKOPUCTaHaA sk OCHOBa ANSA A03BOMY Ha
3aKpUTTA NPOeKTY. CNOHCOP MPOEKTY MOBUHEH Y3roauTu TEXHIYHE, 3aBOaHHSA Ta TEPMiHM NpoBeaeHHs Oyab-
SIKUX PO3INISAiB NiCNs 3aKpUTTS.

Cnig npoBecTy po3rnsia 3acBOEHUX YPOKiB, OTPUMAHMUX NPOTAroM MPOEKTY, BKNIOYAKOYM pekoMeHaauil LWoao
BOOCKOHANEHHs, AKi cnig BpaxoByBaTU Npu ynpasBniHHI NOAIOHUMK Ta iHLUMMK ManbyTHIMW NpoekTamu (OUB.
7.18). Takum po3rnsg Mae 6yTn YyacTuHow Byab-aKkoro hepMasibHOro po3rnsagy 3akpuTTa abo NpoBOANTUCS
SIK OKpeMa LisinbHICTb.

Crenkxongepv NoBWHHI ByTn npoiHdopmoBaHi Npo“sdakputTs. Cnig BXuTKM 3axogis, Wwob 3abesneunTu
nepegadvy HabyTkiB NpoOeKTY Ta Byab-AKMX NOB’A3aHUX/OpFaHi3aLiiHUX Yn CyCnifbHUX Al WOAO ynpaBmniHHSA
3MiHamK, BKIHOYaAO4YM MOXIMBICTb peanisauii BUROA, i Yac nepedadi. Cnig Takox BXUTKU 3axofiB, LLOO
3abe3neynTn NOCTiNHY pearnisadito BUroa.

[o 3aBepLlUeHHA NPOEKT MoXe OyTW MPUMMUHEHMWIA) CMIOHCOPOM MPOEKTY ab0 opraHisauieto-CnoHCOpoM 3
HACTYMHMX MPUYMH, BKITIOYAKOYN, ane He OBMEXYIOHMChb:

a) NpoeKT Binblue He NOTPIOHUI | HE XUTTE3AATHUN;
b) noB’A3aHi 3 NPOEKTOM PU3NKN CTalN HENPUNYCTUMO BUCOKUMMU;
C) 30BHILLHIN cnoxuBay Binblue He 6a%ae oTpMMaHHA HabyTKiB MPOEKTY.

3a BigCyTHOCTI 0cobNMBMX MNpPMYMH FAPUNUHEHHSA MNPOEKTY MOBUHHE nepegbadatu nopfibHi 3axoam, §K
3aBEPLUEHHS MPOEKTY, HABITb AKLLIOWOCTAaTOYHOrO HabyTKy AN BUMYCKY HEMaE.

Y pasi NpunUHEeHHs NPOEKTYACIA 3p00OUTH Take:

— nigTBEpAUTMN Ta 3a40KyMEHTYBaTW 3aBepLUEeHi onepauii, BKkoYvaroum Ti onepauil, Wo 34iACHI0ITLCH
noctavarnbHUKaMu;

— 3a[0KyMEeHTyBaTWl He3aBepLUeHi onepau,il;
— nigTBEPANTN AOPOBKM, SAKi Cnig nepeaaT 3aMOBHUKY;

— niaTBepauIM Ta 3anucatu NpurHATTA (abo BiAXMNEHHS) 3aMOBHMKOM JOpOOKiB, SKi Bynu BU3HaHI
TakKMMUTILLLO NOTPeObyIoTh Nepeavi;

— 3adikcyBaTn CTaH nakeTiB podiT;

— 3ibpaTu Tal3aapxiByBaTh NPOEKTHI JOKYMEHTM BiAMNOBIAHO A0 iCHYHOYOI OpraHisauiiHoi NoniTukn (ame.
7.16);

— BMBINbHUTU NPOEKTHI pecypcu Ta obnagHaHHs;
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— y3roguTtun Oyab-siKi NOTOYHI onepaTuUBHI 060B’A3KY;
— 3aKkpuTu abo posipBaTh pobOoUi 3aMOBIEHHS Ta KOHTPAaKTW 3a HEOOXIAHOCTI.

MPUMITKA: OnBuck 4.5.6 w000 poni kepiBHMKA NPOEKTY B KOHTEKCTi 3aKpUTTst @00 MPUNMHEHHS NMPOEKTY.

6.9 Micna-npoekTHiI 3axoaun
MeToto nicna-npoeKTHNX 3axoAiB € NepeBipKa AK CTIMKOCTI KiIHLEeBUX pe3ynbTaTiB, Tak i péanigalii ovikyBaHNX
BUria.

CnoHcop NPOEKTY MOBUHEH 3a6e3nednTy MPOBELAEHHA MEPEBIPKM ANst BU3HAYEHHANCTYNEHS YCNiLLIHOCTI
NpoexTiB B nporpamax abo noptdensix, abo TMX MNpPOEKTiB, O NOTpebyoTb ‘3aXodiB Micns 3akpuTtTs,
BKIOYAHOUN:

a) [AOCArHEHHsI BU3HA4YeHux uinen;
b) peanisauito Burig;

C) 3abesneyveHHs opraHisauinHMX Y1 couianbHUX 3MiH abo KiHUEeBMX Pe3ysibTaTiB, TakMx K onepauiiHa
e(EeKTMBHICTb;

d) [OCArHEHHS CTiNKMX 3MiH, BKMNoYaoum 6esnepepBHe 3a40BONEHHA0YiIKYBaHb, BCTaHOBMNEHMX Y Bi3HeC-
Keuci.

Buroam um opraHisauinHi Ta couianbHi 3MiHU MOXYTb ByTY BKIIFOUEHI B 0OCAr NPOEKTY, a MOXYTb i He ByTu.

3acBoeHi ypoku cnig cikcysatu Ta nepefasaTu (ame. 7.18).

MNMPUMITKA: dnBunck 4.5.2 wono poni opraHisauii-cnoHcopa B KOHTEKCTI NiCNA-NPOEKTHUX 3aX0A4iB.

7 MpakTuku ynpaBniHHA ANA NPOEKTY

7.1 Ornag

Ller nyHKT onncye okpeMi NpakTUKM ynpasniHHA APOEKTaMU, SKi Crig BpaxoByBaTy NPOTArOM MPOEKTY Ta SKi
MOXYTb OyTW BUKOPUCTaHI NpK 3acTOCyBaHHI MPAKINK iHTErPOBAHOrO ynpasmiHHA NMPOEKTAMU, OMUCAHUX Y
Posgini 6. Lli npakTkn nokasaHi Ha PuUcyHKy, 8.

3acTocyBaHHSA KOHLEMUiN Ta MpakTUK, ONUCaHWX B LbOMY AOKYMEHTI, MOXe PI3HUTUCA B aKLueHTax And
KOHKPETHOrO MPOEKTY 3aNeXHo Bif KOHTEKCTY NPOEKTY Ta BUKOPMCTAHOIo Nigxoay A0 NOCTaBKMU.
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(7.15)

PucyHok 8.

5
4

7.2 NMnaHyBaH
7.2.1 Ornsag
MeToto nng

[lnaHyBaHHA
(7.2)

OCTY ISO 21502:2022

Buropgu
(7.3)

[ él:;{ggse(?%l I[ Harsin 3a npoexrom (6.3)

T

-

CrnpamyBania npoekty (6.4)

|
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Inimianis
npoekTy (6.5)

)

KoHTponb
3MiH
(7.10)
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7.2.2 Po3po6ka nnaHy
lMnaHyBaHHA MOBUHHE OYTM CNIMbHOK Onepauielo, 3 MOXIMBUM 3arlyYeHHAM YIEHIB KOMaHau [o
nnaHyBaHHS ix po6oTn. OUiHKM NOBUHHI ByTK BUNpaBgaHnMu. NnaH Moxe BKNOYaTH:

a) BuUroaw, siki cnig peanisysatu (am.. 7.3);

b) o6car: 6axaHi HabyTku Ta KiHUEBiI pe3ynbTaTn (amB. 7.4) 3 ypaxyBaHHAM sKoCTi (ausy 7. 11);

C) HeobXiaHi pecypcu, Taki Sk Noau, MaTepianu, iIHCTPYMeHTH Ta obnagHaHH4, Ta iHLWi opraHi3awii (auB. 7.5);
d) po3knag: konu NoTpidbHO BMKOHATK onepadii (auB. 7.6);

e) BapTicTb (auB. 7.7);

f) pusmkn, Bnactusi nnavy (aus. 7.8);

g) NpynyLLEHHSA Ta 0OOMEXEHHS.

Cnig BM3HAYMTU 3anEXHICTb MK onepauigMn Ta iHLUMW KOMNOHEHTaMK, poBOTY, (TakMMK SiK NporpamMmu Ta
npoektn). MNMnaH NOBUHEH BKIOYATK Ta nepegbavaTn 3axO04uM LIOAO 3acBiQYEHHS Ta NMPUAHATTS PilLEHb.
lMnaH moxe GasyBaTuca Ha iepapxii, WO MNoKasye Micle KOXHOro poboyoro KOMMOHeHTa B iepapxXii, 3
O[HO3HAYHOK MiA3BITHICTIO, MPMU3HAYEHOK AN KOXHOro nakety pobit ra onepauii. MNnaHn noBuHHI ByTn
OOCTYMHI Ang nepernagy Ha pisHUX piBHAX iepapxii Ta BigobpakaTtw, piBEHb AeTanisadii, Wo Bignosigae
notpebam Tux, XTO Nepernsaae nnax.

lMnaHyBaHHS MOBWHHE OYTU iTEpaTUBHMM Ta MOCTYMOBMM MPOTSArOM, XXUTTEBOIO LIMKITY MPOEKTY, 3 BinbLu
AeTanbHOK iHopmauieto ansa Hanbnwxkvoro ManbyTHbOrof HiX Anst 6inbl BigganeHoi poboTtn. Y mipy
nporpecy poboTu, 0b6car Moxe ByTn BOOCKOHANEHUA Ta YTOYHEHUN ANa TOro, Wwob po3pobuTu nnaH, SKun
MOXe OyTK BMKOHAHWU 3 NPUNHATHUM piBHEM PU3NKy. MaH\MoXe BKMtoYaTK BKa3iBKYy HA MOTOYHUN PiBEHb
BM3HAYEHOCTI, Hanpuknaz, BUKOPMCTOBYIOYM Aiana3oHn ab0 ROKa3HUKM BNEBHEHOCTI.

7.2.3 MOHITOPUHT nnaHy

lMnaH noBMHeH Oyau NocnigoBHUM Ta iHTErpoBaWnMe, [1AaH NOBUHEH ByTW AOCTATHBO AeTani3oBaHUM, LWob6
BCTaHOBWTM 6a3oBi nnaHu. Taki 6a3osi nnaHu MOXyTb Bigobpaxatn 6yab-aki acnekTv nnaHy, Taki 9K BUMOrH,
obcar, sKicTb, posknag, BapTiCTb, pecypcu, Ta pu3vku. 3MiHM go 6as3oBMX NnaHiB cnig npoBoanTM
KOHTponboBaHo (aue. 7.10).

Micns 3aTBepAXeHHsl, nporpec BigHOCHO ©a30BMX MNaHiB cnig BigcnigkoByBaTh, aHanisyBatm Ta
BMKOPWUCTOBYBATM AN iHPOPMYBaHHS,, 3BITHOCTI (amB. 7.15). Cnig pobuTu nNporHosnm Lwono MambyTHiX
onepauin, 6epyyn oo ysaru nporpec/Ha, CbOrogHilLHIN AeHb Ta akTyanbHi NPUNyLWeEeHHs Ta pusnkin. NnaHm
cnig nepernagaTtn, ocobnmeo nepeg TOYKaMy NPUNHATTS BaXXNIMBUX PilLiEHb, TAKMX SIK BOPOTa MPOEKTY (OMB.
4.4).

7.3 YnpaBniHHA BUrogamu

7.3.1 Ornsap

MeTolo ynpaBniHHA BUrofamMu e JoMoMOora opraHisauii-CroHCopy Ta 3aMOBHUKY B PO3YMiHHI BiAMIHHOCTI
BaxkaHMX BUrig NPOEKTY Bif, KIHLLEBUX pe3yrnbTaTiB NPOEKTY, K ONMCaHO Yy Bi3HeC-kenci NPOeKTy abo iHLIn
noAibHin gokymeHTauii. Buroam noBuHHI OyTn HEBIA’EMHOID YACTMHOK MaHy NPOEKTY, AKWO peanisauis
BUrig BXOAUTb B OOCAMRPOEKTY (AMB. 7.2).

Llini npoekty Ta 6aaHi Burogn cnig BM3Ha4uMTU, NpoaHanidyBaTtu, npioputesyBaTu, 3af0KyMEHTyBaTK Ta
noBiAOMUTU _CTelkxonaepam npoekty. Cnig BU3HAuUMTW 3anfnaHoBaHi onepauil, K  cnpuaTUMYTb
MOHITOPUHFY TasKOHTPOM0 BaxaHux BUros.

7.3.2 |lgeHTUdpikauisa Ta aHanis Burig
laeHTMdikauia Burig Ta ix aHania NoBMHHI MOYUHATUCS, KON PO3rNSAAaeThCa NOTEHUINHMIA NPOEKT (OUB. 6.2).
Burogm nepeBaxHO BU3HA4Ya€e CNOHCOP MPOEKTY CNiflbHO 3 OpraHi3auieo-CNOHCOPOM Ta CTEMKXongepamu.
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Buroam noBuHHI ByTU BKNIOYEHI ¥ BisHEC-keNC Ta MOXYyTb OyTn AeTanisoBaHi B CynpoBigHUX AOKYMEHTaXx.
[opobkn MoXyTb OyTM BUKOPUCTaHI A5l CTBOPEHHsSI HaOyTKiB, OpraHisauinHux Ta couianbHUX 3miH abo
KiHLUEeBMX pes3ynbTaTiB, SKi B CBOK Yepry MOXyTb 3abesnedntyn BUMrogu Ans opradisauii-cnoHcopa abo
3aMOBHMKa.

Micna Toro, Ak npoekT OyB po3noyaTuii Ha OCHOBI Oi3Hec-kency, Ginbl AeTanbHWM Habip Burog Ans
peani3zauii NoBMHEH OyTW BM3HAYEHW, NpOaHani3oBaHUN, NPIOPUTE30BAHUIN Ta CXBafEHMWA/CNOHCOPOM
NPOEKTY, abo iHWNUM YNOBHOBaXXEHNM OpraHoM, Hanpuknag, pagot NpoekTy (ams. 4.5).

|opeHTUdikauis Ta aHani3 BUrig NOBUHHI BKMOYaTK, ane He obMexXyBaTuCs:
a) igeHTudikauio Ta npiopMTesauito OYiKyBaHUX BUrif;

b) ineHTudikauilo MOXNUBMX HEraTUBHMX HACMIAKIB Big OYiKyBaHWX BUrig;
C) ineHTudpikauio 4O4aTKOBUX BUriL MPOTArOM XUTTEBOIO LIMKIY NPOEKTY;

d) igeHTndikauito macwTabis 6yab-akmMx HEOOXiAHMX OpraHi3auinHUX Ta CyCrnifTBHMX 3MiH;

e) ineHTMdiIKaLio CTENKXONAEPIB OIS KOXHOI BUroan, ska mae 6yTu peaizoBaHa;

f) ysrogxeHHs Burig 3i cTpaTteriyHMMn Ta iHWMMK LinsMu;

g) BU3HAYEHHS MOKa3HMKIB NPOAYKTMBHOCTI Ta 3BiTYBaHHA OS5 KOXXHOT'BUroau;

h) Bu3Ha4eHHs nepiogy Yacy ons peanisadii Burig;

i) NnepeBipka Toro, Lo 3annaHoBaHi HabyTKM Ta KiHUEBI pe3yfibTaTh MMOBIPHO Ha4aAyTb HEOOXigHI BUroau.

MPUMITKA: MoTeHUiHI NpOEKTN po3rNaaatTbes Y Mexax A0-NPOEKTHOro nepioay (ame. 6.2 Ta PucyHok 7).

7.3.3 MoHiTOpUHr BUrig
MOHITOPWHTI BUrig BKMOYae, ane He 0OMeXyeTbCs:

a) MOHITOPWHT MPOrpecy NPOTSAroM XUTTEBOTO LUKAY. NPOEKTY Y HAaNnPSAMKY LOCATHEHHS KiHLEBMX pe3ynbTaTiB
Ta iX BNAMBY Ha peanisadito 3anfaHoBaHWX BUFIS;

b) 36ip NokasHMKIB BUMipOBaHHSA BUKOHAHHS AfA KOXHOI BUroau;
C) HagaHHSA 3BITHOCTI Ta iIHPOPMYBaHHA NPO'ETaH O4iKyBaHUX BUrig.

Ha 3annaHoBaHi BUrogn MOXyTb BMAMHYTWM 3MiHM 00 nnaHy. KepiBHMK NpoOeKkTy MOBWHEH iHdopMyBaTh
CMOHCcOopa MPOEKTY NPO MOTeHUiNHI Hachigkn 6yab-akux 3MiH Ao nnaHy (aus. 7.10). Burogn moxyTtb 6yTu
peani3oBaHi NPOTSAroM NPOEKTY, HAMPMKIHLI NPOeKTy abo micnsa 3akpuTTa NpoekTy. MNepen 3akiHY4eHHAM
NPOEKTY BiANOBIANbHICTb 3a NodansLly pearnisadito BUrig, SKLO Taki €, CNniJ nepeknacTn Ha CTenKxonaepis,
SIKi BignoBiganbHi 3a peanisauiloyaTodHnx abo ManbyTHIX BUriA.

7.3.4 MNMigTpumka BUrig
AKWOo B Mexax 00cary NpoekTy. € BiAXMMNEHHS Big 3anfiaHOBaHWX BUTiA, Crig 34iINCHUTV KopuryBanbHi aii, i,
3a HeoDOXxigHOCTI, 3anobiXHi ail.

7.4 YnpaBniHHs 06carom

7.4.1 Ornsag

MeToto ynpaBniHHA 06cAarom € CnpusiHHS CTBOPEHHIO OOPOOKiB, HAOYTKIB Ta KiHLEBUX pe3ynbTaTiB ans
OOCArHEeHHs 3asBIieHUX Linen opradiszauii-cnoHcopa abo 3aMoBHMKA. YNpaeriHHA 06CArom [O03BOISIE
BKIMIOYMTN B0 NPOEKTY NuLLe odilinHo 3aTBepakeHy poboTy. O6car noBUHEH OyTn iIHTENPOBAHOK YaCTUHOK
nnaHy NpoekTya(ams. 7.2).

O6car noBmHeH ByTn BU3HayYeHun (ame. 7.4.2). Cnig npoBoANTM yNpaBniHCbKY AisSbHICTb, Wo6 3abe3neunTtun
MOXNMBICTb yNpaBniHHA BigXUneHHsMK obcsary Ta niaTBepauTy noctadaHHst obesry.
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7.4.2 Bu3Ha4yeHHs obcary

BusHayeHHa 06cAry mMae MOSACHUTM, SKMM YMHOM MPOEKT CNPUATMME OOCATHEHHIO Uinen opraHisauii-
crnoHcopa abo 3amoBHMKa. BusHaveHun obcsar nNOBMHEH BUKOPUCTOBYBATUCA K haKTop, SKUA Cnig
BpaxoByBaTW B ManbyTHIX piLLEHHSX, @ TakoX nNpy nepegadi iHdopmadii Npo BaXNUBICTb NPOEKTY Ta NOro
uini Ta Burogn. O6¢car NOBUHEH BigobpakaT BUMOrM Ta NOB’A3aHi 3 HUMUK KpUTEPIT NPURHATTSA, aTakoX Noro
cnig nepernagaty Ta YTOYHIOBATU Y Mipy nporpecy pobiT.

ABTOpM3oBaHa poboTa, Wo dopmMye obCcAr NPoekTy, MOXe OyTU BM3HAYEHA 3 TOYKM 30py Lifen NpoekTy,
nnaHyBaHHA abo iepapxiyHoi CTpykTypyu pobiT. 3a HeobxigHOCTi obcar noBuHEH OyTn Oo0aaTkoBO
pO3pOBNEeHNA | pO3aiNeHMn Ha YacTMHM B iepapXidHii CTPYKTypi pobiT, abo B iHLIOMY<TUMi CTPYKTYpW.
CTpykTypa pobiT ineHTudiKye, BU3Hayae Ta AOKYMEHTYE HeobOXigHy poboTy, Wweb CTBOPUTKM OCHOBY ANS
nnanyBaHHA (gme. OCTY ISO 21511). Cnig y3roguTu BignoBigHi KpUTEPIi NPUAHSTTS.

7.4.3 KoHTponb o6csAry

KoHTponb 00csiry NoBMHEH BKMOYaTW MaKCMMIi3auito MO3UTUMBHUX Ta MiHiMi3aLilo HeraTMBHUX BMNUBIB,
CrpU4MHeHnx 3miHamu obcary (ame. 7.10). MNoToyHui cTatyc obcary enig MopiBHIOBaTN 3 3aTBEPAXEHUM
6a3oBMM nnaHoMm, Wo6 Bu3HaUUTK Byab-Aki BioxuneHHs. KOHTponb 06¢sry Takox NOBMHEH CTOCYBaTUCS
BMMMBY Ha PakTopM, WO CAPUYMHAIOTE 3MiHM 0DCAry, Ta KOHTPOMK BAAMBY LMX 3MiH Ha Lini NpoekTy.
3anuTtamu Ha 3MiHy obcary cnig kepyBaTy KOHTPOMbOBAHO i IHTErpyBaTMyiX 3 iHWNUMU JOMEHaMW KOHTPOI0
(ame. 7.10).

7.4.4 NipTBepAXEHHSA NOCTa4YaHHA obcAry
MocTavaHHA HabyTKIB Ta KiHLEBUX pe3ynbTaTiB, siki (hopMYytoTe 06CAr NpoekTy, Mae OyTn nigTBepoXeHe
BiAMOBIOHO A0 BU3HAYEHUX KPUTEPIIB NPUNHATTS, BKITHOYAKOYN;

a) nepeBipKy Ta NiATBEPOKEHHS, LLIO BUMOIM AKOCTI Ta CTaHAapTU SIKOCTi NPOeKTy Gynu AoTpuMaHi (auB.
7.11);

b) niaTBepaXeHHs TOro, Lo OpraHisauig-CnoHCOPHR3aMOBHMKN Ta iHLII CTENKXONAEepU roToBi oTpumMaTu, Ta
e ue JopeyvHo, BUKopucTaT JOPOOKMN NPOEKTY;

C) ynpaBniHHA nepepadero AOpPOOKiB Ta, AeyLe J0PEeYHO, BiAMOBIAANBHOCTI, Bid KOMaHAW MPOEKTY OO0
opraHisadii-cnoHcopy abo 3aMOBHUKY;

d) oTpuMMaHHs NiaTBEPAXEHHS, WO nepedaya byna 3asepLueHa.

MPUMITKA: OuBucb 7.14 wopo ynpaBriHHS opraHisauinHMMK Ta couianbHUMK 3MiHaMu, SKi € pesynbTaTom
NPOEKTY.

7.5 YnpaBniHHA pecypcamu

7.5.1 Ornsag

MeTolo ynpaBniHHA pecypcamMuy,e BU3HAYEHHSI pecypciB, HEODXIOHUX ANs NocTadyaHHA obCcAry MpoekTy 3
TOYKM 30pYy SAKOCTI, KiNBKOCTinTa ONTMMAarnbHOrO BMKOPUCTaHHSA. Pecypcyn MOBWHHI OyTW HEeBig €MHOM
YaCTMHOO NNaHy NPOEKTY (AnB. 7.2).

[o pecypciB MOXyTb Hamexatu noan, NpuMillleHHsl, obrnagHaHHs, maTepianu, iHdpacTpykTypa Ta
iHCTpyMeHTU. YnpaeniHHg pecypcaMmy MOBUHHE nepeabayvaTu niiaHyBaHHA, YMNpaBfiHHA Ta KOHTPOSb
pecypciB Ansa BU3HAYEHHS SIKOCTi pecypciB, KiNbKOCTi Ta HEOOXigHOI onTMMI3alii pecypciB Anst AOCATHEHHS
Linen NpoekTy.

Ocobu, gki 3aimaloTbCca ynpaBniHHAM pecypcamu, MOBUHHI PO3YMITU KPUTUYHI acnekTu ynpasBniHHA
noacbKMMIl, pecypcamMm CTOCOBHO KOMMETEHLUN, AOCBIAY, AOCTYNHOCTI, MOBEAIHKM Ta KynbTypu. Bumorn Ta
aTpubyTK WOAO/PEecypciB, Taki 9K MNOXOMXKEHHs, HEOOXigHUIM Yac Ta AaTu nodaTky Ta 3akiHYeHHs pobiT
pecypciB NOBMHHI ByTW BU3HAYEHI, 3anncaHi Ta OHOBIEHI 3a HeoOXigHOCTI.

KOHMNIKTK 3 HasiBHOCTI pecypcCiB MOXYTb BMHUKATW BHACMIOOK HEMUHYYMX YMOB, TakuUX 9K HECMpaBHICTb
obnagHaHHs, norofa, pobouyi 3aBOpYyLUEHHS, TEXHIYHI Npobnemu abo KOHKypYyHoUdi BUMOTM iHLLMX POBIT.
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Taki yMOBM MOXYTb BUMaraty NepenriaHyBaHHA ornepaudiin Ta MOXyTb MPU3BECTM OO0 3MiHW MOTpeb vy
pecypcax anis NoTo4HMX abo noganblumnx onepadin. Pecypcy matoTb OyTy cnnaHoBaHi TakMM YMHOM, LWo6
BOHM Oynu AOOCTYMHi B pasi noTpebu Ta BkNwoyaTu pe3epBu ANsi CBOEYACHOro BTINEHHS BiONOBIAHMX
3ano0iXHMX Ta kopuryBanbHUX Ain. Cnig BCTAaHOBUTY Npoueaypu ANsi BUSBIEHHST pU3NKIB Ta 06CTaBMWH, SKi
MOXYTb BUHWKHYTU B pe3ynbTaTi nepepo3nodiny icHyro4mx pecypcis abo 36opy 0o4aTKOBUX Pecypcis (auB.
7.8T1a7.9).

7.5.2 NnaHyBaHHA NPOEKTHOI opraHisauii

Jlroaceki pecypeu, 3anyyeHi 4o poboTun, NOBUHHI ByTK OBrpyHTOBaHI Ta po3noineHi BIAMOBIAHO A0 ponen
Ta 060B’A3KiB, HEOOXiAHNX ANSA 3aBepLlleHHA poboTu. Lli 060B’A3kM NOBMHHI ByTU BUBHAYEHT BiAnoBigHO A0
KOHKPETHOI NPOEKTHOI opraHisadii, ska moxe O6yTun y3rogxeHa 3 BignoBigHUMU PiBHAMU poboTu (ams. 4.5).

lMpoekTHa opraHi3auis Moxe OyTM Bu3HadeHa Ta nignagaTu nig BnnuB( PiBHMX (QaKTOpiB, Takmx SK
opraHisauivHi CTpyKkTypw, ii noniTuka, cepefoBuLLEe MPOEKTY Ta TUMN NPOEKTY. MpU nnaHyBaHHI NPOEKTHOI
opraHisauii cnig BpaxoByBaTu NOTpebun, Haroam Ta BUMOrn cTenkxonaepis. MNianyBaHHs Ta BUGIp NOACHKMX
pecypciB NOBMHHI BpaxoByBaTK AekKiflbka (hakTopiB, BKMNOYaKYK, ane He oOMexXyl4umcb, BHYTPILWHI abo
30BHILWHI AKepena, KOMMNEeTEHUji, BiANOBIgHI 3akoHOA4aBYi BUMOrM, Mepiog Ta Yac ydacTi, kanengapi Ta
BMMOTMN O PO3BUTKY Ta HaBYaHHS.

7.5.3 CTBOpEeHHA KOMaHau

CTBOpEHHS KOMaHAM BKIOYAE OTPUMAHHS HEODOXiAHMX pecypCiByTa HagaHHS 1M BKa3iBOK LLIOAO BUKOHAHHS
ix pobotu. Crig BU3Ha4MTK Micue poboTn, 3000B’A3aHHS, PO Ta]30HY BiAMOBIAANBHOCTI, @ TAKOX BUMOTA
00 3BITHOCTI. KepiBHMK NPOEKTY MNOBUHEH BU3HAYNTK, SK | KOSTMIHUAEHIB KOMaHAW NPOEKTY cnig 3anydatn Ta
po3MnoainsaTi OO NPOEKTY, @ TaKOX SK i KoK iX cnifg, BUBIRBHATW 3 NPoekTy. B Aeskmx cutyauisx MOXnmBeo,
LLIO KEePiBHUK MPOEKTY HE MAe NMOBHOrO KOHTPOO 3a BigOOPOM YNeHiB KoMaHan NpoekTy. 3a HeOOXiAHOCTI
BigNoBiganbHi 3a NakeTn pobiT NOBMHHI BpaTy yvacTsy Niadopi YneHiB NPOEKTHOT rpynu, NPU3HadYeHnX Ans
poboTKN Hapg X nakeTamu.

3a3Bnyan koMaHga NoBMHHA OyTK CTBOpeHa Hamo4aTKy KOXHOI dha3u npoekTy abo nakety pobit. Cknag
KOMaHau cnif nepeouiHNTX Ta NepernsHy T, Ko LeyHeobxigHo. CTBOPIOKOYM KOMaHAY, KePiBHUK NPOEKTY
NOBMHEH BpaxoByBaTW Taki (pakTtopu, Sk BMiHHA Ta,40CBif, KyrbTypa, BapTiCTb Ta AUHaMIKa rpynu.

Konwu B opraHi3adii BigCyTHI BignoBigHi kagpoBi pecypcu, Cnif po3rnsaHyTU NUTaHHS iX HariMy abo 3anyyYeHHs
no KOHTpakTy (aus. 7.17).

7.5.4. Po3BUTOK KOMaHAU

Po3BUTOK KOMaHAM Mae Ha MeTi ZOMOMOITU YrieHaM KOMaHAaW 3naroKeHo Ta chnifibHo npautoBaTu. Llen
PO3BUTOK MOBUHEH 3anexaTu Big KOMRAETEHLIT KOMaHAM NPOEKTY | MOXEe BMMaraTti MOCTINHOMO MNigBULLEHHS
€(eKTUBHOCTI Ta B3aEMOfii, YAEHIB KOMaHOM ONna NigBULLEHHA KOoMaHgHoi poboTu, MoTuBauii Ta
pe3ynbTaTUBHOCTI.

Ha novyaTKy nNpoekTy cnig “BCTAHOBUTW OCHOBHI NpaBura MNPUAHATHOI NOBEAiHKM, Wo6 MiHiMidyBaTK
HEenopo3yMiHHs Ta KoHAIKTKM. Cnig BMABUTM NporanvHM B KOMMETEHLUii Ta 3anoBHUTK iX BignoBigHMMUK
TPEHIHraMu, KOY4MHrom Ta AHLIMMU iHiLiaTuBamMm, LLO BKOYAOTb Al LWOoA0 NOoKpaLeHHs ANHaMIK1 rpynu Ta
NPOdECIiNHOro 3pOCTaRHS.

7.5.5 YnpaBniHHA KOMaHA00

YnpaeniHHA kOMaHgot Mae OyTn crnpsmMoBaHe Ha MOTMBALiKO KOMaHAM Ta NiATPUMAHHSA MO3UTUBHOMO
poboyoro£epenoBulLa, e YNeHN KOMaHau NovyBalTbCs 3anyyeHMMU, HalKpalle BUKOHYI0Tb poboTy Ta
30cepeakyroTbCs| | Ha npuaHadeHii poboTi Ta uinax npoekty. KepiBHUK MNpOEKTIB MOBUHEH MparHyTu
ONTUMI3yBaTh, POOOTY KOMaHAW, Hadawuyu 3BOPOTHIN 3B’AA30K, BMPILLYHOYM OCOOMCTI cynepeykn Ta
3a0X04YHUM OO ChinbHOI poboTu.

Konu BUHMKaOTb KOHAMIKTK, iX CNi4 BMPiLLYBATU HANEXHUM YMHOM, BigNOBIigHO 4O cuTyauii. HanexHi ctuni
KepiBHUUTBa Ta ynpaBmniHHS MNOBWHHI OYyTW MPUAHATI 3 BUKOPUCTaHHSIM MeperoBopiB, HanonernMBocCTi,
emMnarii Ta pilweHb, Wo 6a3ylTbCs Ha JoKasax.

31



AOCTY ISO 21502:2022

Bumoru go pecypciB cnig oHoBnoBaTK abo nepernsgaTu, SKWo ue noe’sa3aHo 3 0yab-aknumu o6cTaBuHamum,
WO BMHMKAKOTb Ta BUPILIYOTbCS, abo eckanioBaTu, AKWO Lie He BXOAUTb A0 MOBHOBAXEHb KepiBHMKA
NPOEKTY.

Cnig 36upatu iHbopmauito sK BXigHI AaHi Ana OuUiHKM poboTH nepcoHany Ta Ans 3aCBOEHMX YPOKiB. OUiHKM
KOMaH[ Ta nepcoHany Ta MOHITOPUHI poB0TK NOBMHHI MPOBOAUTUCS 3a MOrO4XXEHHAM i3 BigfloBiAanbHUM 3a
nakeT pobiT, KEPIBHMKOM NPOEKTY, CMOHCOPOM MPOEKTY Ta NPSIMUM KEPIBHUKOM 0Ccobu.

7.5.6 NMnaHyBaHHA, ynpaBniHHA Ta KOHTponb (hi3anyHUX Ta maTepianbHUX pecypcis

HasBHiCTb Ta BMKOpPUCTaHHA (i3MYHMX Ta MartepianbHUX pecypciB cnif nnaHyBaTw, KOWTponioBatTu Ta
ynpaBnsTV HAMKU. 3 L€ METOI KEPIBHUK MPOEKTY Ta KOMaHAa NMOBWHHI PO3MNSHYTA Ta 3HANTN KOMMNPOMIC
MK HanKpalli pilueHHs 3a CniBBigHOLWIEHHAM BUTPAT i BUrog BiAMOBiOHO 4O MHasiBHUX pecypciB Ta BUMOr
npoekty. Pecypcn, Taki 9k mMaTepianu, obnagHaHHA, NpuMilleHHs, rabopaTtopii. Ta iHCTPyMeHTW, cnig
nnaHyBaTu BigNOBIAHO 4O TaknxX UakTopIB, K KPUTUYHICTb, BapTICTb, HAABHICTE Ta TEPMiHN BUKOHAHHA. Lle
nnaHyBaHHA pecypciB cnig 3a3Buyan y3rogxysaTtu 3 NriaHyBaHHSM NIOLACBKUX peCYpCiB, KOMNETEHLUiSMK Ta
orookeToMm.

YnpaeniHHA obragHaHHAM Ta MaTepianbHUMK pecypcaMm MOBUHHO Y3rO4KyBaTUCS 3 rpadikammn nNpoekTy
(avB. 7.6) Ta BpaxoByBaTW MOTEHLIAHO KOHMNIKTHI cuTyauii, Taki{aK pW3MK1U HeOOCTYMHOCTI Ta BiAMOBMU
aoctasku. Cria po3rnsaHyTH anbTepHaTUBHI pecypcu Ta Npu3HaYeHHS\pecypciB.

Cnig nepeBipuTM pobOTY Ta NPOAYKTUBHICTb PECYPCiB, @ TAKOXRCTYMNiHb OOCArHEHHA abo MMOBIpHOro
OOCArHeHH4 uinen. 3a HeoOXigHOCTI cnifg BXMBaTW 3anobiKHUX Ta KOpUryBanbHUX giN.

7.6 YnpaBniHHA po3Knagom

7.6.1 Ornsap

MeToto ynpaBniHHS po3knagom € 3abe3neyYeHHss CBOEYACHOro BUKOHAHHA pobiT Ta 3MEHLLEHHS BiAXUNEHb
00 nNpunycTMmoro piBHA. Posknag noBUHEH Oyiud iHTErpoBaHOK YacCTMHOK MPOEKTHOrO nfaHy Ta
po3pobnATUCH 3a BKasiBkaMM KepiBHUKa NPOeKTyAuB. 7.2).

YnpaBniHHA po3KfagoM MNOBUHHE BKOYATU “GIBOPEHHSA MNOCHIOOBHOCTI BMKOHAHHA onepauii, OUiIHKY
TpMBarnocTi onepadin, a Takox po3pobKy Ta KOHTPOMb pPOo3Kagy, CXBaneHoro KoMaHao, sika BUKOHyBaTume
4K Ha sIKY BNIMBaATUMYTb 3ansiaHoBaHi po0aTu. [MOcRiaoBHICTb BUKOHAHHS onepaLin NoBUHHA BYTK NOriYHO
3a4n4 CTBOPEHHSA peaniCTUYHOro, AOCSXHOroNTa KOHTPONbOBaHOro po3knagy. Onepauii B pamkax NpoekTy
NOBMHHI BYTWM OMMCaHi i3 3a3HaYeHHAM 3aneXHoCTen AN Toro, Wob BU3HAYUTM KPUTUYHUIA Wnax abo
anbTepHaTUBHI Nigxoau.

KepiBHUK MPOEKTY MOBMHEH NOPIBHIOBATW Nporpec 3i cxBaneHuMm 6a3oBMM po3knagom, wob 3abesneunTu
CBOEYaCHE BUKOHAHHSI 00CAry B Mexax BCTaHOBMNEHMX OOMeXeHb po3knagy Ta uinewn npoekty. KoHTponb
po3kriagy NOBUHEH BKIKOYATU MORITOPUHI CTaHy das, nakeTiB pobiT Ta onepawii, NOB’A3aHMX 3 NMPOEKTOM.
KoHTponb Takox Mae BkntovaTh Bi,cebe ynpaerniHHA 3MiHaMu B pO3kIiagi, MOHITOPUHT BiX Ta BBEAEHHS iHLINX
eremMeHTIB KOHTPOMto, ki e4gollinsiumMmn. Taki TeXHIKM, siK ynpaBniHHA 3000YyTOH LHHICTIO, MOXYTb ByTu
BUKOPUCTaHI N5 BiACTEXEHHS @aKTUYHUX pe3ynbTaTiB Ta NPOrHo3yBaHHA ManbyTHbOI NPOAYKTMBHOCTI
(ams. ACTY ISO 21508).

7.6.2 OuiHka TpmBanocTionepaudin

Mepw HiX po3poBAsTM Po3KNag, KEepiBHUK MPOEKTY MOBUMHEH Pa3oM 3 MPOEKTHOK KOMaHAOK OLHMTU
TpuBanicTb onepauin ApoekTy. MaibyTHi onepauii MOXyTb OyTKM BM3HAYEHI MEHLL AeTanbHO, HiX Ti, WO
MatoTb OyTUBUKOHAHIHeramHo. Mo Mipi BUKOHaHHSI MPOEKTY Ta 3 OTPUMaHHAM BiNbLUOI KiNbKOCTI iHpopmallit,
3annaHoBaHi orepauii MoXyTb OyTM 0OOATKOBO BM3HAYEHi Ta geTanisoBaHi. TpuBanicTb onepauin Moxe
ByTM KOMMPOMICOM Mi>K OBMEXEHHAMM PO3Knady Ta HasiBHICTIO pecypciB. TakoX MOXyTb 6yTn HeobxigHMu
nepioguyHi NEPEoLiHKK, WO NPU3BOASATb [0 OHOBMIEHOrO MPOrHO3yBaHHA 3a 06al3oBMM PO3KNagoM.
HeobxigHO nepernagatv OUHKM TPUBANOCTi onepaudin NPOTSAromM >XUTTEBOrO LMKIY NpoekTy. [licns
CTBOPEHHSA 6a30BOro posknagy onepawii, HeobXxiaHO BUKOPMUCTOBYBATU 3anuTun Ha 3MiHKM (gus 7.10). Y Ton
e vac, HOBi pM3MKM i iHLLI NoAil, Wo BNAMBAKTb Ha MPOEKT, MOBUHHI BYTW BU3HAYEHI.
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7.6.3 Po3po0Oka po3knagy

Onepauii cnig nnaHyeBaTu 3rigHO 3 MiAXOAOM A0 MOCTaBKW, SKWA BUKOPUCTOBYETLCHA. PiBeHb onepauin
NOBMHEH HaJaBaTK AOCTATHIO YiTKICTb 4151 BUKOHAHHA pobiT, NpU3HaYeHHs pecypcis, diHanisadito GrogkeTy
Ta 34INCHEeHHA ynpaBniHCLKOro KOHTponto. Ha gogatok 4o MepexeBol AiarpamMu onepaLin MPOeKTY, MOXYTb
OyTV NPUIAHATI iHWI bopMaTn CTBOPEHHS po3Kraay.

Posknapg cnig po3pobnatu, wob Bu3HaunTH:

a) YN MOXHa AOCArTU Linen NpoeKTY BYACHO;

b) KPpUTUYHMI WINAX Ta NOB’A3aHi 3 HUM PU3UKN;

C) baKTU4YHUIN NPOrpec, OOCATHYTMIA 3@ PO3KNagoM, MOPIBHSAHO 3i cXxBaneHM 6a30BUM Po3KagoMm.

Po3pobka Ta nepesipka po3knaay NoBUHHI BigbyBaTMCh NPOTArOM yCboro nNpoekTy. o mipi nporpecy, nnax
NPOEKTY 3MIHIOETBCS, OYiKyBaHi PU3WKM CTalTbCS UM 3HMKAKOTb, @ HOBI ‘pU3UKK iOeHTUIKyOTbCH. 3a
HeoOXiQHOCTI cniag NepernsHyTV i NePeoLiHNTM TPpMBaniCTb BUKOHAHHSA pobIiTiTa NnoTpebu B pecypcax, wob
po3pobuTn cxBaneHu po3Knag MPOEKTY, SKAA MOXe CryryBaTu OHOBAEHWM 0as3oBWM NfaHoOM npu
BiZICTEXEHHiI (haKTMYHOro BMKOHAHHSA POOIT.

7.6.4 KoHTponb po3knagy
Micns 3aTBepmKeHHs po3knagy NPoekTy Ta 6a3oBOro nnaHyy=eiif, KoHTpontoBaTu poboTy, BUSBASTU
BiOXMMEHHA Ta BUKOPUCTOBYBATM BiANOBIAHI 3anobikHi Ta KOpuryBambHi Aii, AKLWO ue HeobXxigHo.

KepiBHUK NPOEKTY MOBUHEH YCBIAOMMIOBATU HACNIAKW 3aTPUMOK Ha paHHiX CTadisx NpoEKTy Ta iX BMAvB Ha
uini npoekty. Komnpomicu Mix pisHUMU OBMEXEHHAMU, TAKUMUsSIK pU3MK Ta BapTiCTb (OMB. 4.2.4), MaloTb
OyTK po3rNsAHyTI Npy BMOOPI peakLii Ha NomideHe BiaXnAeHHsBIL po3knaay. KoHTponb po3knagy NoBUHEH
NpyBECTU Linb po3knagy y BiAnoBigHICTb A0 opuriHansHoro 6asosoro nnaHy abo cTBoputy HoBUI 6a30BuMI
nnaH (gue. 7.10) 3 HANMEHLLUM MOXITMBMM BMITMBOMIS. YpaxyBaHHAM obMexeHb NpoekTy. Cnig po3rnsHyTy
BapiaHT BUKOPMCTaHHS HaroAd, Konvm poboTa BUKOHYETbCAWEOCTPOKOBO.

Mpun koHTpoONi po3knagy oKyc Mae ByTun Ha:
a) BW3HAYEHHI JOCATHYTOro Ha CbOroAHi NPorpecy;

b) nopiBHSAHHI (haKTUYHOro BUKOHAHHSI POOIT,I3 ‘3aTBEepmKeHUMM 0a30BMM pO3KNagoM Afs BU3HAYEHHS
OyOb-AKNX BiOXUNEHD;

C) MpPOrHO3yBaHHi AaTh 3aKiHYEHHS;

d) 3piicHeHHi BigNoBigHMX 3anobiXHMX aBo kKopuryBarnbHUX Ain AN YHUKHEHHSA HECNIPUSTIIMBMX 3aTPUMOK
y po3knagi.

[MporHo3n posknagiB No 3aBepLUEHHIOYMOBUHHI PerynsapHo po3pobnatnca Ta OHOBMAOBATUCS HA OCHOBI
MUHYMUX TEHOEHUIN Ta NOTOYHMXW3HaHb. [MpUCKOPEHHS pO3KNagy TakoX Moxe OyTM MOXMIMBUM 3a
BMKOPUCTaHHS pe3epBy Ha BUMAAoOK HenepegbayeHux cuTyauin abo ynpaemniHCLKOro pesepBy, Ta
3aCTOCyBaHHI iHLWMX cTpaTerin,ynpaBniHHA npoektamu. [pyn ynpasniHHi po3knagom 3aranibHui nporpec
MOXHa MepernsHyTW, BUKOPUCTOBYIOUM ICTOPUYHI AaHi Ta OaHi Npo NPOOYKTUBHICTb, AaHi NpO nporpec,
NPOEKTHI NIaHW, BUMOTU' 4O PECYPCIB Ta BUSBIEHI Ta 3addiKCOBaHi puU3unKu.

7.7 YnpaBniHHsA BapTicTio

7.7.1 Ornap

MeTolo ynpaBniHHS \BapTiCTIO € BCTAHOBMEHHSA BaxeniB (PiHaHCOBOro KOHTPOM, ki 6yae BMKOPUCTaHO
BMPOOOBXK >KUTTEBOrO LMKIY MPOEKTY ANsi 3abe3neyeHHs NOCTayaHHs MPOEKTY B MeEXax CXBasieHoro
OropxeTyAbIOoKET NOBUHEH BYyTU HEBIO EMHOIO YACTUHO NNaHy NPOeEKTY (auB. 7.2).

B mexax ynpaeniHHA BapTiCTO Cnig OUIHWTW BapTICTb KOXHOrO enemeHta pobiT, po3pobuTtu OrooxerT,
OTpMMAaTK KOLITU Ta KOHTPOMOBATWM BapTIiCTb MPOEKTY. [ns MOHITOpMHry BuTpaT Ta nepenbavyeHHs
ManByTHbOro BUKOHaHHA MPOEKTY MOXHa BUKOPUCTOBYBATW Taki TEXHIKMN SIK yNpaBrniHHA 3400YyTOI LiHHICTIO
(ave. OCTY ISO 21508).
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7.7.2 OuiHka BapTocCTi

OuiHka BapTOCTi NOBMHHA nepeabavaT NPMOM3HY OLHKY KiNbKOCTI KOLWTIB, HEOOXIOHMX AN BUKOHAHHS
KOXHOT onepalii npoekTy. OUiHKY BapTOCTi CNif, 34INCHNTY NPUHAVMHI AN nepLuoi dasu, a Takox Ans Linoro
npoekty. OuiHka BapTOCTi MOXe OyTu 34iMCHEHa B TakuMxX OAMHUUAX BUMIPY SK poOOYi roguHK, KinbKiCTb
rognH poboTn obragHaHHA abo rpoLLOBi OAMHWLI.

AKLLOo oLuiHKa NPOEKTY 3aincHeHa B BinbLue HixX OgHIN BantoTi, Kypcu obMiHy BanioT cnij 3agoKyMeHTyBaTu.
Pe3epBu Ta KOWTN Ha pearyBaHHA MOXHa BMKOPWUCTOBYBATW ONs1 BUPILLEHHA HEBU3HAYMeHoGTen, i npu ix
BMKOPUCTaHHI X cnif, YiTKO BU3HAYUTU B OLiHLi BapTOCTi.

7.7.3 Po3po6ka brogxeTy
3akpinneHHst 6oaxKeTy 3a chnflaHoBaHMMM eneMeHTamMu poboTU CTBOPUTL BOKOAXeT 3a rpadikom, 3 SIKUM
MOXHa Oyae NopiBHATM pearnbHe BUKOHAHHS.

MoTpiGHO OUiHMTK 3aranbHy BapTICTb NPOEKTY Ta BU3HAYUTU OOOKET, AKMN/MOKA3Yye, KONMN KOLITKM MatoTb
OyTn 4OCTYMNHI Ta KoMK oYikyBaTy BUTPaTK KowTiB. HeoBxigHO BM3HAYMTU Ta BETAHOBUTW METOZ, yrNpaBniHHA
Ta BUMIipIOBaHHS BUKOHAHHSA BapTOCTI 3riAHO 3 BUMOraMu i 06MexxeHHsIMU (piHaHcyBaHHs. [ig yac cTBopeHHs
OlompKkeTy cnig BCTaHOBUTM OO’€KTUMBHI MOKA3HUKM BUKOHAHHA BaproCTi. [lepeavacHe BCTaAHOBIEHHS
00’€KTMBHMX MOKA3HWUKIB OLiHKM BMKOHAHHSA BapTOCTi MigBMLLyE PiBeHb BiAMoBiganbHOCTI Ta 3anobirae
ynepeaXKeHocCTi.

OuiHka BapTOCTi MPOEKTY Ta CTBOPEHHSA OKOOXKETY TiCHO MOB’a3aHi. Pe3epBu Ta KOLWTU Ha pearyBaHHs, He
3aKpinsieHi 3a onepauisMy Y iHWKUMK eneMmeHTamm obcary [PobiT, MoXyTb OyTn JoAaHi Ta BUKOPUCTaHI y
Linsax ynpaeniHCLKOTO KOHTPOMK YM Ans NokpuTTa HenepepbadeHmx Butpart. Lli pesepsu i cnocib ix
BUKOPUCTaHHS!, @ TaKoX MOB’SI3aHi 3 UMM PU3NKK, Chif YiTko.BusHa4mMTK. Po3nogin GroaXeTHUX KOLWTIB MiX
onepaLisiMM cTaHoBUTbL 6a30BWI MnaH A1 MOHITOPUHIY | A03BONSE KoperyBaTty 6a3oBui nnaH GroaxeTy
npw 3aTBepKEHHI 3anuTiB Ha 3MiHy.

7.7.4 KoHTponb BapToOCTi

KoHTponb BapTOCTi CNpsSIMOBaHMI Ha BU3HAY€HHS, MOTOYHOrO CTaHy BapTOCTi, MOPIBHSAHHSA MOTOYHOMO CTaHy
3 6as3oBMM NnaHOM BapTOCTi AN BM3HA4YEeHHS BiAXuieHb, nepenbayeHHsi BapTOCTi MO 3aBEPLUEHHIO i
BTiNEHHS BiAMNOBIAHMX 3aNOBKHNX UM KOpUEYBarsHux Oin.

MMicnsa noyatky poboTy HeObXiAHO 30upaTh AaHi o0 BUKOHAHHS, BKITIOYHO 3 3a6104KETOBaHO BapTICTHO,
(haKTU4HOI BapTICTIO Ta OLHEHOK BapTiCTIO NO ‘3aBepLUeHH0. [ns OUiHKW BUKOHaHHSI MPOEKTY HEOBXiaHO
o6’egHaTV OaHi Npo BapTiCTb 3 AaHUMM PO, po3KNag, TakuMu Sk NPOrpec no 3annaHoBaHUX ornepaudisx Ta
NPOrHO30BaHi AaTu 3aBepLUEHHS NETOYHUX Ta ManbyTHIX onepaLin.

[na KOHTpOM BapTOCTi MOXHa BpaTu Ao yBaru Taki gxepena iHpopmalii Sk 6oaxeT, akTudHy BapTiCTb
Ta OLiHKYy BapTOCTi, NPOrHO30BaHi BUTpaTun, AaHi Woao nporpecy, CNUCKK onepauini, 3anMti Ha 3MmiHu Ta
aBTOPU30BaHi 3MiHW, KOpUryBanpHigii Ta nnaH NpoexTy.

3aBOsikKM MOHITOPUHIY hakIM4YHOI BapTOCTi Ta OYiKkyBaHMX MambyTHIX BUTpPaT, a TaKOX BigMoOBiOHMX
BiAXMNeHb BapTOCTi, KOMaHAa APOEKTY MOXe 3AiNCHIOBaTW BiAMOBIAHI Aii, Wob yTpumaTn NPOEKT B Mexax
OtogxkeTy abo HagaTu RigcTaBy ANsg 4o4AaTKOBOro diHaHCyBaHHS.

7.8 YnpaBniHHA pUsMKamm

7.8.1 Ornsap

MeToto ynpaBRiHHSI PM3nkamMm € 30inbLUEeHHS] IMOBIPHOCTI AOCSTHEHHS Linen NpoekTy. BusaeneHi pusunkm ta
BapiaHTU{pearyBaHHsi Ha KOXXEH 3 HUX MOBUHHI ByT HEBIO €EMHOIO YaCTUHO MnaHy NPoekTy (auB.7.2).

BignoBiganbHicTh 3a ineHTUdikaLito pU3nNKiB NEXNTb HA BCiX YrleHax KomaHau Ta nependadvae BU3HAYEHHS
MOTEHUIMHUX D)KEpPen PU3UKIB Ta iX XapaKTepPUCTUK, SKi MaTUMyTb NO3UTUBHUI ab0O HEraTMBHWIA BMAVMB Ha
Lini NpPoeKTy, SKWO peani3yloTbCs. YNpaBniHHA pusvkamu nepenbavae igeHTudikauio, ouiHky, o6pobky,
KOHTPOJIb Ta pearyBaHHs Ha PU3UKN BMPOLOBX XXUTTEBOIO LMKITY MPOEKTY.
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7.8.2 |peHTUNcpiKauisa pu3mkis

Puankn moxHa igeHTudikyBaT BNPOOOBX XXUTTEBOMO LIMKMY MPOEKTY, @ paHille BUABMEHI PU3NKN MOXYTb
3MiHIOBaTMCh abo BUHMKATW 3HOBY. |aeHTudikoBaHi pusmkn cnig 3anvcyBatu. Pusmkm MOXyTb BUHUKATK 3
Pi3HMX JKepen, 30BHILLHIX Y/ BHYTPILLHIX BiAHOCHO NpoeKTy. KoXeH pn3nk NOBUHEH MaTW CBOrO BracHMKa.

MPUMITKA: 3anuc pusunkiB MoXe MaTu Ha3By “peecTp pu3uKIiB”, “nepenik puaunkis” abo Oyab-aKUM4HLUNI TEPMIH,
LLIO BUKOPUCTOBYIOTb B OpraHisaldlii.

7.8.3 OuiHIOBaHHSA pU3UKIiB
[Ons KOXHOro pusuky cnig OuiHUTW KMOBIPHICTb, HacnifgkW, LWBWAKICTb HacTaHHS, awrakox IX cnig
npiopuTesyBaTth AN HacTynHuX Ain. Cnig ouiHUTK | B3aEMO3B’A3KM Ta 3aNeXHOCTIMiDK OKpEMUMU PU3NKaMMU.

MPUMITKA 1: Hacnigku Takox MOXyTb Ha3uBaTtu “BrnivBoM”.

MPUMITKA 2: AMOBIpHICTb TaKOX MOXYTb Ha3WUBaTy “MOXIUBICTb”.

7.8.4 PearyBaHHSs1 Ha pU3UKN
PearyBaHHs1 Ha pu3unkn nepeabavae nigroToBKy BapiaHTIB Oivi ANsi ROCURIEHHS HAroz Ta 3MEHLUEHHS 3arpo3
NpoekTy. 3axoamn 3 pearyBaHHSA Ha PU3MKN MOXYTb BKINHOYATH, OKPIMIHLLOrO:

a) NPURHATTS;

b) YHUKHEHHS;

)
C) NOM’SIKLLEHHS;
d) nepepavy;

)

€) BUKOPUCTaHHS pe3epBiB;
f) BUKOpUCTaHHS;
g) NOCUSEHHS.

[ii, cnpsimoBaHi Ha pearyBaHHS Ha pU3WK, NOBMHHILOYTY BIANOBIAHMMMK A0 3arpo3n Yx Harogn, EKOHOMIYHO
BUrOHMMW, BYACHUMUW, peaniCTUMHUMM Bl KOMTEKCTI MPOEKTY, 3PO3yMiNMMK 3anyyYeHuMm CTOpOHaM Ta
JOpYyYeHi BiAMNOBIAHOMY BNAaCHUKY PU3UKY.

3anuLIKOBI pU3MKN MOXYTb BUHUKaTU, K HacMigoK 3axOfiB pearyBaHHA Ha KOXeH pu3uk. PearyBaHHs Ha
pU3nK Moxxe nepenbavaty BiaxuneHHs Big,nnaHy abo amiHy go 6asosoro nnany (gus. 7.10).

7.8.5 KoHTponb pusukis

KoHTpornb pu3nkis noBuHeH nependadaTti rapaHTyBaHHA TOro, WO peakuil Ha HeraTUBHI PU3MKKU MiHIMI3YOTb
LWKoAy AONs MPOEKTY, B TOW 4acC ‘9K peakuil Ha NO3UTUBHI PU3UKU MaKCUMI3YHOTb CNPUSATIMBUIA BMMUB,
BM3HaA4aroun, Yn Oynn 34iMCHEHI pearyBaHHA Ha PU3UKM Ta YM Manun BOHWM BakaHun edekt. B mexax
KOHTPOMIO 3a pU3nkamm MOXHa BUKOPMCTOBYBATU YNPaBMiHCLKY iHpOpMAaLLilo, TakKy siK NPIOPUTETU PU3UKIB,
OaHi Wwoao nporpecy, Niaiy ApoeKTy, 3anuTh Ha 3MiHY Ta KopuryBarnbHi Ail. YaCTUHOK KOHTPOMO pU3sKMKiB
Ma€ TakoxX OyTu BiACTEXEHHS 3MiH pPU3NKIB Ta e(PeKTUBHOCTI pearyBaHHsi Ha PU3UKN.

7.9 YnpaBniHHA o6CTaBnHamMu

7.9.1 Ornsa

MeTa ynpasniHHsho6cTaBMHaMu nondarae B ToMmy, Wo6 BupilyBaTn ob6ctaBnHM 6€3 HEraTMBHOIrO BMNIIMBY Ha
OOCATHEeHHS/LLINEN NPoeKTY.
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O6cTaBUHM NOBMHHI BU3HAYaTUCh yCiMa 3aLlikaBneHnMu ocobamu Ta BUpiLLYyBaTUCS NPOTAroM NpoekTy. Cnia
BCTaHOBWTM 3acid eckanauii o6CcTaByH 40 BiANOBIAHOIO PiBHA MEHEKMEHTY AN BUPILLEHHSA 0OCTaBUH, siKi
KOMaHOa He MOXEe BUPILLNTW.

7.9.2 lgeHTUcpikauia o6cTtaBuH

O6cTaBuHn cnig igeHTudikysatn B Mipy iX BMHUKHEHHA. BinblwicTe obcTaBuH cnig BupiwyBaTtu, LWo6
MiHiMi3yBaTyh iX HEraTMBHWIA BNANB ab0 BUKOPUCTATM iX NO3UTMBHMIA BNIMB Ha NPOEKTS BUBHAYaUM KOXHY
obcTaBMHY, KOMaHAa NPOEKTY MOBMHHA BpaxoByBaTK BignNoBigHI dakTu, Wwo cTtocytoTeca ofctaBuHu. Cnig
BCTaAHOBUTM 0e3neyvHnin Ta HaginHUn MeTon, WO OONOMOXE CTENKXoNnaepamM NpoEKTYABMHOCUTM Ha po3rnsg
obcTaBuHK. lgeHTugikauito o6¢cTaBuH, WO BNAMBaOTL HA NPOEKT, CNiA4 BNpOBaaXyBaTu Ha BCiX PiBHAX i Mae
ynpaBnsTMcs KomaHaot npoekty. OBCTaBUHU MOBWUHHI ByTK 4iTKO BM3HAYeHi Ta :3PO3yMini 3any4eHuMm
cTenkxongepam.

O6cTaBuHM cnig cnoYaTKy 3anvcaTti Ta npoaHanisyBaTu, SK TiNbKK iX igeHTUQIKY0Tb, Wob X MoxHa Byno
npiopuTesyBatu, a Ti 06CTaBMHU, WO HaNbINbLLE BNAMBaOTb Ha LiNi NPOEKTY, MOXHa Oyno BMpiunTK nepLu
3a Bce. Cnig BM3HauMTW BIiAMNOBIAANbHOIO 3a YNpaBsiiHHS KOXHOK 0OCTaBMHOK A0 il BUPILLEHHS. 3anuc
obcTtaBMH gonomarae 3acdikcyBaTu getani KoxHoOI ob6cTaBUHK, WOO kOMaHaa NpoekTy Gaumna craTyc
o6cTaBMHM Ta BigNoOBiAanNbHOroO 3a ii BUPILWEHHS. [eTani KOXHOi 0BCTaBUHN MOXYTb BKIOYaTW 3arofioBOK
4Yn Hasey, TUN obCTaBWMHW, AaTy BUSABNEHHSA 0OCTaBMHM, onnc oOCTaBuUHW, NMpiopuTET, NiIACYMOK BMMBY,
BXWTi 3aX04n Ta NOTOYHUI CTaH.

.

MPUMITKA: 3anuc obcTaBuH MoXxe Matu Ha3By “peecTp obcTaBUH™ ) KypHan obctaBmH” abo Oyab-sKuiA iHLWIWIA
TEPMiH, LLIO BUKOPUCTOBYIOTb B OpraHisaduii.

7.9.3 BupiweHHsa ob6¢cTaBUH

BupiweHHsa obctaBuH nepegbadae 3anuc i o6pobKy moaii Ym npobnemu, gka crtanacs i 3arpoxye ycnixy
npoekTy abo npeacTtaBnse Harogy ANns BUKOpUCTaHHA. Crnig BCTaHOBMTM 3acib eckanadii o6cTtaBuH go
BiZNOBIAHOIO PiBHA MEHEKMEHTY ANs BUPIiLLEHHs, OOCTaBMH Ha OCHOBI peKkoMeHAaLi KoMaHaM Ta iHWnX
BiOMNOBIAHMX cTerkxongepiB. MNnaHyBaHHA ynpaBniHAg ob6cTaBMHamMK Ta Migxig 4O BUpIWEHHs ob6CTaBuWH
MOBUHHI ByTW BKIIOYEHI Yy (bpernmBOpK BpsaayBaHHA Ta ynpasBniHHA npoektoMm (aue. 6.5.3) wnaxom
OKPECIeHHs1 MeToAy, SKkMiA Oyae BUKOPUCTOBYBATUES ANS OLIHKM Ta BUPILLEHHSA 0OCTaByH.

PiweHHa Ta o6rpyHTyBaHHS BWpilleHHsT OBCTaBUHWM Criig MNOBIAOMUTU BIANOBIOHMM 4YfNeHam KomaHau
NPOEKTY, iHiLiaTopy Ta cTenkxongepam. BupiweHHs o6CcTaBnH NOBUHHE BKOYATU MEXaHi3M eckanauii, akui
MOXe OyTW BUKOPUCTaHWIA ANS MigBUILEHHA PiBHA 00i3HaHOCTI abo npioputeTy, KON abo BUPILLEHHST HE
HabnmkaeTbcsa, abo 3anponoHOBaHE /PILLIEHHA He BBaXaETbCs MpPakTUYHMM abo 3adoBiNbHUM Ons
Bi4NOBIAHMX CTenkxonaepis. BupilieHHs 06cTaBUHKU BKITOYAE OLiHKY BNNMBY 06CTaBMHM Ta A, HEOobXigHNX
ans i BupiweHHs. BupiweHHa obctaBuH cnig 3anncyBaTu Ansi NOA4ANbLIOrO BUKOPUCTAHHA Ta BMBYEHHS.
Mpw BUpILLEHHI 06CTaBUH MOXe,3HaREOoUTNCA BiOXMNEHHS Bi nnaHy abo 3miHa 6asosoro nnaxy (aus. 7.10).

7.10 KoHTpoOnb 3MiH

7.10.1 Ornsag

MeTa KOHTPOto 3MiH [OAArae B TOMY, OO KOHTPOMOBATK 3MiHW A0 NPOEKTY i 4OPOOKIB, Ta dhopmanisyBaTty
NPUUHATTS YK BIOXMAEHHSA L% 3MiH.

3MiHN MOXYTb BigOYBaTUCA BHACNIAOK BiAXMMNEHb, BUSBINEHMWX MNif Yac BUKOHAHHSA NPOEKTY, abo 3 6oky Oyab-
SIKOro CTeMKxongepa, BKIIOYHO 3 MOMiTMKaMW, BUKOHABYMM MEHEKMEHTOM, KiHLEBMMW CMoXuBayamu,
nocrtavanbHkamm abo udneHamm komaHau. AGO X 3MiHa Moxe OyTW HacnigkoM peakuii Ha pusnk abo
o6cTaBmHy. KOHTPOMb 3MiH MOBMHEH BKMOYaTW BU3HAYEHHS (PPEeMMBOPKY ANst MPOEKTY, SKi BKIHOYAKTb
3axoaM WOoAO.iaeHTudikaLii, OUIHKX, BNIPOBaMKEHHS Ta 3aKpUTTS 3anuTiB Ha 3MiHY.

MPUMITKA: OuiHka BKntoYae BU3HAYEHHSA BNIMBY 3MiH Ha OOMeEXeHHs1 NpoeKTy (amB. 4.2.4).
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7.10.2 BusHayeHHs1 hpeMMBOpPKY KOHTPOJSIIO 3MiH

®DpelMBOPK KOHTPOMIO 3MiH MOBMHEH BM3HAYaTM MPOLEC KOHTPOM 3MiH Ta IHCTPYMEHTW, sKi cnig
BUKOPUCTOBYBaTWU. 3MiHM 4O AOPOOKIB MOBMHHI KOHTPOMOBATUCSA 3a AOMOMOroK BCTAHOBNEHOro Habopy
iHTerpoBaHux npoueayp, Hanpuknag, ynpasniHHS KOHirypauieto.

7.10.3 laeHTUcpikauisa Ta ouiHKa 3anuTiB Ha 3MiHY

[MpoTAroM NpPoeKkTy HeoOXigHO 3anucyBaTy 3anmMTM Ha 3MiHY, OLHIOBATK iX 3 TOYKA 30py Linen, Buron,
OviKyBaHb cTernkxongepis, obcary, pecypcis, po3knagy, BapToOCTi, AKOCTi Ta pU3uKy,a TakoX OLiHIoBaTh
BMINB Ta OTPMMyBaTU 3aTBEPAXKEHHS 40 BNpoBagkeHHs. Cnig BnpoBag)KyBaTu nuilie,aBTOPM30BaHi 3anmuTu
Ha 3MiHy.

MPUMITKA: 3anuc 3anuTiB Ha 3MiHYy MOXe MaTu Has3By “peecTp 3MiH”, “XypHafl, 3MiH" abo Oyab-sKui iHWKNA
TEPMiH, LLIO BUKOPUCTOBYIOTb B OpraHisaLii.

7.10.4 NMnaHyBaHHA BNPOBafXeHHA 3anuTiB Ha 3MiHY

KepiBHMK MPOEKTY MOBUHEH BU3HAYUTU, SIK 3MIHU MOXYTb OyTU BNpOBAMKEHI B pasi 3aTBepaxeHHs. MMiaxoay
00 NnaHyBaHHs, BUKNageHoro B 7.2, cnif A0OTPUMYBAaTUCA HACTINbKK K CyBOPO AN1A 3MiHW iCHYHOYOro nnaxy,
K i 4na HOBOro nnaxy. [le e AopeyHo, KEPIBHUK MPOEKTY MOBUHEH MNEPECBIAYNTUCH, Lo OyAb-5Ki BiaNOBIHI
KOHTPaKTKN BCE LLe OOLiMbHI, a SKLO Hi, BKMIOYUTW 3aX0AM OO0 SMIHMKOHTPaKTy 40 NiaHy BNpoBagKeHHS
3anuTy Ha 3MmiHy (ams. 7.17).

7.10.5 BnpoBagXeHHs Ta 3aKpUTTA 3anuTIiB Ha 3MiHy.

3anuT Ha 3MiHy NOBMHEH OyTW 3aTBEPAXEHMIN, 3MIHEHUN, BiAXUneHnn abo BiaKNaaeHUn B pe3ynbTaTi OLiHK/
BnnmBy. [licna 3aTtBepaXeHHs 3MiHM, Cnig NoBIGOMWUTM pilleHHs BIiAMOBIAHUM CTenkxongepam, 3a
HeoOXiQHOCTi OHOBUTWU MNPOEKTHY AOKyMeHTaLilo, fa BapoBaautu 3miHW. CTaTyc 3anuTy Ha 3MiHy cnig
3anucyBaTu Ta BiACTEXyBaTU, JOKM MOro He Oyae BAPOBaAXKEHO Ta 3aKpUTO.

7.11 YnpaBniHHSA sIKiCTIO

7.11.1 Ornsag

MeToto ynpaBniHHA SKICTIO € NigBULLEHHS WMOBIPHOCTI TOro, wo HabyTkM BignoBigawTb uindm abo €
npuaaTHUMKU 0 BUKOPWUCTaHHS. FAKICTb NOBUHHA OYyTW HEBIA’EMHOK YACTMHOK NNaHy MPOEKTy (auB. 7.2).
YnpaseniHHA SAKiCTIO BkNtoyae igeHTUdikauito BUMOr [0 SKOCTi 3 KpUTepisMU MPURHATTA Ta 3acobamu
nepesipky Ta NiOTBEPIKEHHS, CTaHAapTaMu, Lo 3aCTOCOBYKOTLCH, i AOpOOKaMK, BKMOYAUM BHYTPILLHI,
30BHILLHI, MPOMiXKHI, OCTaTOuYHi, MagepianbHi Ta HemaTtepianbHi Aopobkn. Bumorn Ta crtaHgapTu SKOCTI
NOBUHHI OyTWM 3a40KyMEHTOBaHi, /1106 NpOAEeMOHCTpyBaTW, siIK MPOEKT BignosigaTnmve BMMOram Ta
CTaHgapTam sIKOCTi.

Yepes TMMYacoBun xapakTep,APOEKTIB Ta iXx 0OMEXeHHs, Taki 9k rpadik, BapTiCTb, SKiCTb, PECYPCU, PU3UKN
Ta iHWi napameTpu, HOBi,CTaHOAPTUN SKOCTi HE MOXYTb OyTM nerko po3pobneHi cneuianbHO ANS KOXHOro
npoekTy. Po3pobka Ta opraHisauiiniHe NpuAHATTS CTaHAAPTIB SIKOCTi Ta BUMOT A0 SKOCTi NPoayKLUil MOXYTb
OyTn BMBeaeHi 3a Mexi NPOeKTy. MNPUAHATTA cTaHgapTiB SKOCTI Ta BUMOr O AKOCTi NPOAYKTY 3a3Bu4yan €
BiANOBiAanbHICTIO 3aMOBHUKa abo opraHisauii-BMKOHaBLSA, 3anexHo Big TOro, XTo nepeBaxae. Kpim Toro,
iHHOBaUiHi Ta 6e3npeuefeHTHI NPOEKTN MOXYTb BMMaratv BCTAHOBMEHHS HOBMX CTaHOAPTIB, WO TaKOX
MOXe HaknagaTtu HeBi :BUMOIM, PU3MKW, PO3NOAIN BiAMOBIOANbHOCTI MK MPOEKTOM Ta oOpraHisauieto Ta
3anyyeHHs iHLKX |CTEMKXONAEpiB. YNpaBmniHHS SKICTIO MPOEKTY MOBMHHE BKMOYATU PO3POOKY nnaHy
ynpaBniHHG SKICTHO Ta npoueciB Ans 3abe3neyeHHs AKOCTi Ta KOHTPOO SKOCTI.

Crenkxongepu NpoekTy NOBUHHI ByTK NpoiHdhOpMOBaHi NPO MMOBIPHICTb TOrO, LLIO:
a) MpOEKT AoCHArHe uinewn;

b) Oopobku GyayTb BiANOBIAATN BUMOram SIKOCTi Ta CTaHAapTaMm;
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C) HabyTKM Ta KiHLEBi pe3ynbTaTu NPOEKTY AO3BONATL pearnidyBaTh OYiKyBaHi BUroau Anis opraHisauii um
cycninbcTBa.

7.11.2 NMnaHyBaHHA AKOCTI
lMnaHyBaHHA $KOCTi MOBWHHE BW3HAYUTU BUMOINM A0 SKOCTi, METPUKM Ta CcTaH@apTuy aKi MOXYTb
3aCTOCOBYBaTUCh 0 NPOEKTY Ta MOro AOPOOKIB, a TaKOX K Lii BUMOrK ByayTb AOCATHYTI.

[na 3abesneyvyeHHsa AKOCTI Cnig BU3HAYMTM Migxogm, Npouecyu Ta MeToau, WO BUKOPUCTOBYIOTbLCA AN1S
BM3HAYEHHHA BMMOr, MNPOEKTYBaHHSA HaOyTKiB pilleHHs, nobyaoBu Ta iHTerpauii eNeMEHTIB pilLeHHs,
nepeBipkM Ta 3aTBEPOKEHHS LMX enemMeHTiB. Came BignoBigHO 00 ineHTUgikoBaHMX AigxodiB, npouecis Ta
METOiB MOXHa NPOoBOANTN 3abe3neYeHHs SIKOCTi Ta KOHTPOJIb SIKOCTI.

Bumorn o SKOCTi, METPUKM Ta KpuTepil NPUMHATTA BU3HAYalOTbCA CTeVKXofgepamu, cTaHgapTamu Ta
OpraHisaLiiHO NOMITMKOI SKOCTI Ta 3aCTOCOBYIOTLCS A0 BHYTPILLUHIX, 30BHILUHIX, MPOMPKHUX, OCTaTOYHMX,
MaTepianbH1UX Ta HeMmaTtepianbHUX JOPOOKIB.

lMnaHyBaHHS SKOCTi NOBUHHE BKIHOYATU:

a) BW3HAYEHHA Ta NOrOAXEHHS 3i CMOHCOPOM MPOEKTY Ta iHWMMMK CTENKXonaepamu Linen Ta BignosigHNX
CTaHOapTiB SKOCTI, SAKMX Crig AOCAITY;

b) DOKyMeHTyBaHHS METPUK SIKOCTI Ta KpUTEPIiB NPUNHATTS JOPOOKIB NPOEKTY;

C) BCTAHOBMEHHS IHCTPYMEHTIB, NpoOLeayp, METOAIB 4Tan.pPeCypcCiB, HeOOXigHMX Ansi AOCSATHEHHS
Y3ropKeHnx cTaHaapTiB;

d) BM3HA4YeHHs METOAIB, TEXHIK Ta pecypciB ANA 34iMCHEHHsT 3annaHOBaHMX CUCTEMATUYHMX 3axodiB 3
AKOCTI;

€) po3pobKy BM3HAYEHOro Nigxody A0 YNpaBmiHHAGKICTIO, BKNOYA4YM TUM Ornsa4is, BiAnoBiAanbHOCTI Ta
y4acCHUKIB, 3ansiaHoBaHWX Bi4NOBIAHO 4O NIIAHY.POEKTY;

f) koHconigauito iHopMaLii Woao AKOCTI B MiaHi ynpaBniHHA SKICTHO.

7.11.3 3a6e3neyeHHs AKOCTi
3abe3neyeHHsa AKOCTi NOBMHHE cnpussy Ta 3abesneyyBaTu BiAMOBIOHICTb 3 NPUAHATHMMW BUMOraMmm Ao
NPOLYKTUBHOCTI, NpoLeciB Ta CTaHOaPTIB AKOCTI, Ta BKIIOYaE:

a) iHopmyBaHHA MpO Uini Ta ‘BigNOBIAgHI cTaHAapTW, SKi Crnig BUKOPUCTOBYBATW, Ta MNepeEBIPKY iX
BUKOPUCTaHHS;

b) nepeBipKy BignoBigHOCTI 3'BU3HAYEHMM MNiAXOO40M YNpaBIiHHS WoO0 SKOCTI;
C) niaTBEpPMAXEHHS, L0 BNPOBALKEHI IHCTPYMEHTH, NpoLeAypU, TEXHIKM Ta pecypcu 3aCTOCOBYHOTbLCS;

d) BigNOBIAHICTL 3 3anjlaHOBaHMM MigX040M ANs NepeBipkM HabyTKy BigNOBIOHO 00 3aTBEPAXKEHUX BUMOT
Ta cneumndikauin, oe ue OpPeYyHo;

€) npoBefdeHHs ayauTy hdbMu, SKi He 3anexaTb Bif KepiBHMKa MPOEKTY Ta KOMaHAu; BOHU MOXYTb
NPeAcCTaBnATY iHLLY, YACTMHY CMOHCOPCHLKOT abo BUKOHABYOI opraHi3adii, abo opraHi3aLito 3aMOBHWMKa.

3anuTtu HaBMiHy.(anB. 7.10) MOXyTb BYTM CNpUYMHEHI onepauisiMm 3 3abe3nedeHHst AKOCTi.

7.11.4 KoHTpoOnb SIKOCTi
KoHTponb SIKOCTi NOBMHEH BUKOPUCTOBYBATUCS ANS:

a) BU3HAYEHHS TOro, Yn A0CAratoTbCA Lifli MPOEKTY, BUMOIMM A0 AKOCTI, MOKa3HUKN Ta CTaHOapTW SKOCTI;
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b) BUSIBNEHHSI NPUYKH Ta WNSXIB YCYHEHHS HE3a4O0BINbHOI PO6OTH.

KoHTponb SIKOCTi MOBWHEH BpaxoByBaTW AaHi MPO Xif BWKOHAHHSA, OOPOOKM Ta BU3HA4YeHUM nigxig Oo
yrNpaBniHHA AKICTIO, @ TAKOX pe3ynbTaTh BUMIpOBaHb KOHTPOJKO SIKOCTI, MepeBipeHnx AopoOKiB Ta,3BiTiB Npo
nepe.ipky. PesynbTatm MOBWHHI JOMOMOITA BU3HAYUTU MPUYUHN  HE33ALOBINIbHOFO BUKOHAHHA abo
HeageKkBaTHOI SIKOCTi NPOAYKTY Ta MOXYTb NPUBECTU A0 3anobiKHUX Ta KOpUryBanbHUX Gid Ta 3anuTiB Ha
3MiHWN.

KOHTporsib SIKOCTi NOBMHEH 3aCTOCOBYBaTUCSA A0 NPOEKTHWUX AOPOOKIB Ta HAbyTKiB, Ta BKAKOYAE Taki onepauii:

— TNiATBEPAXEHHA TOro, WO [opoOku Ta HabyTkM BiONOBiAalTbL BUMOram AKQCTI 3a [OMOMOror
BUKOPUCTaHHSA BNPOBALXKEHMX iIHCTPYMEHTIB, Npoueayp Ta TEXHIK;

— aHania iMmoBipHUX NPUYMH AedEeKTiB;
— BM3HaAYeHHS 3anobiXKHMX O Ta 3anuTiB Ha 3MiHY;
— HafgaHHs iHdopmaLii Npo KopuryeanbHi Aii Ta 3annTy Ha 3MiHY.

KoHTpOnb SKOCTI MOXe 34INCHIOBATUCA M03a MeXaMu MPOEKTY iHLWMMU YacTMHaMM OpraHisaLii-BMKOHaBLA
abo 3aMOBHUKaMW.

7.12 3any4eHHs1 cTeMKxonaepie

7.12.1 Ornsag

MeTol 3anyyeHHs cTenkxongepiB € 3abe3nevyeHHs TOFO, WO noTpebu, iHTepecu Ta 3aHEMOKOEHHS
cTerikxongepis 6yayTb BM3HA4YeHI, 3po3yMmini Ta OyayTb BUPILEHi B 4OCTATHIN Mipi 4N1S LOCATHEHHS Linen.

HeobxigHo ineHTUikyBaTH, NpoaHanidyeaTtu, 3a4OKyMeHTyBaTW CTENKXonaepiB Ta 3anyyatu ix NpoTsarom
NPOEKTY.

3any4yeHHsa cTenkxongepis NOBMHHE BKMOYATU eNepaLii 3 igeHTUdikauil Ta BU3HAYEHHSA XapaKTepucTuk
cTenxongepis npoekTy. 3annaHoBaHi onepauil 3 3aly4YeHH0 MOBUHHI OyTW cKkepoBaHi ans Toro, wob
iAeHTUdiIKyBaTK Ta BMPILMTM 3aHEMNOKOEHHS CTEUWKXONAEPIB Ta BUKOPUCTATM NiATPUMKY Ta KOMYHiKauito 3i
cTerkxongepamu.

7.12.2 |lgeHTUiKaLia cTenkxongepis

Crenkxongepv NoBUHHI ByTH ineHTUikoBaHi pa3om 3 BignoBigHO iHpopMaLieto BIOHOCHO iX iHTepeciB Ta
3any4yeHHs. Lia iHcopmauia moxe “Bkmoyaty piBeHb 3auikaBrneHOCTi, BMMMBY, O4YikyBaHb Ta MoTpeo.
Crenkxongepv MNOBWHHI ByTW akTUBHO' 3any4yeHUMU OO MPOEKTY Ta MOXYTb OyTu BHyTpilWHiIMK abo
30BHILUHIMW [0 NPOEKTY, 3 PISHUMU/PIBHAMM NOBHOBAXEHb.

[lo cTerikxongepiB Hanexatb, BKAKOYaAO4M, ane He 0GMeXyHUNCh:
a) opraHisauii-cnoHcopu Ta NPOEKTHI KomaHau (aus. 4.5);

b) 3amoBHMKY;

C) NapTHepwu Ta nNocTavyanbHUKK;

d) rpynu 3 ocobrmMBUMI iIHTEpecamu Yn BMIVBOM;

€) KOHTPOSIOHYi,0praHu;

f) noctadansHMKuU hiHaHCIB;

g) aKuioHepwu;

h) BigNOBIAHI 30BHILUHI TPETi CTOPOHW.
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7.12.3 3any4yeHHs cTenkxonaepis

[MnaH no 3anyyeHHIO CTEeNKxonaepiB NOBWHEH BpaxoBYyBaTW iAEHTUMIKOBAHMX CTENKXongepis, niaHu
NPOEKTY Ta iHWY MPOEKTHY OOKYMeEHTaUito. 3anydeHHsi MOXe BKMo4YaTh Taki 3axoan, fK igeHTudikauito
3aHENOKOEHb CTEMKXONAEepiB, BUpIiLLEHHA 06CTaBUH Ta KOHKPETHI onepadii, Taki gk KoMyHikauiga (ams. 7.13),
CMPSIMOBaHIi Ha AOCATHEHHS HaNeXHOro piBHSA 3any4eHHs KoYOBUX CTENKXONAEPIB 4O NPUMNHATTA pilleHb
(amB. 4.3.1) abo iHWi 3axoan, KPUTUYHI 4NS YCMiXy NPOEKTY.

OO6cCTaBUHM CTENKXONAEPIB MOBUMHHI BMPILLYBATUCh 3 BMKOPUCTAHHAM AuUniomartii, NeperoBOpiB, Ta SKLLO
noTpibHO, eckanauii 4O opraHy BULLIOTO PiBHS BiANOBIAHO 40 BM3Ha4veHux npoueayp. Kpim Toro, o6ctaBmHm
cTenkxongepis MOXyTb OyTW BUPILLEHI LWNSXOM 3BEPHEHHS 3a LOMNOMOroK 0 NpMBaTHUX/OCIO abo TpeTix
0Ci0, WO He HanexXaTb 4O NPOEKTHOI opraHisadii. BupileHHs o6cTaBnH, BU3HaYEeHUX CTEUKXOmAepamMm MoXxe
NpM3BECTU A0 NOSABKM 3anuTiB Ha 3MiHy (auB. 7.10).

7.13 YnpaBniHHA KOMYHiKaLismm

7.13.1 Ornsag

MeTolo ynpaeBniHHA KOMYHIKaUisMWU € YMOXITMBIIEHHST B3aeMofii 4Mids CTerkxongepamu, sika Oyae
e(PeKTVBHOIO Ta HaWiMOBIpHiLle CNpUATMME YCMILHOMY MOCTayaHHK KIHLUEBMX pesyrnbTaTiB Ta YCHilHiIn
peanisauii BUrig NpoexTy.

Migxoam Ta obpaHi MeToaM KOMYyHikauin matoTe OyTM cnnaHOBaHi, Ta 3a0KyMeHTOBaHi. Ycnix abo nposan
NPOEKTY MOXe 3anexaTtu Big e(peKTMBHOCTI KOMYHiKaLil Ta piBHA 3aflyYeHHs CTENKXonaepis.

3annaHoBaHi KOMYHiKaUilHi 3axoou MOBWHHI  34iMCHIOBATUCA OAS PO3YMIHHSA iHpopMaLiiHMx noTped
cTenkxongepis, BKMYauM HeobxigHMM piBeHb iHopMalil Ta.MacToTy KOoMyHikauii. Cnig Bigctexysatu
€(EeKTMBHICTb 3ansiaHOBaHMX KOMYHiKaLiNHMUX 3axXOAiB.

7.13.2 NnaHyBaHHA KOMYHiKaLin

KomyHikauii matoTe OyTn cnnaHoBaHi, Wob BignoBiaaTh notpebam Ta OYikyBaHHSM CTEMKXONAEPIB, @ TaKoX
BKMOYATW MEXaHi3MM 3BOPOTHOTO 3B’A3KY Ta MOKA3HUKU eeKTMBHOCTI. 3a noTpebun, KOMyHikaLii MOBMHHI
BKIMOYATU HU3KY KOHKPETHUX KamnaHiln 4Yn 3axofiB, CNPAMOBaHMX Ha KOHKPETHY ayaMTOopito, 3 BUSHAYEHUMU
METOI0 Ta NOBIAOMIIEHHSAM i3 BUKOPUCTaHHAMNEOPEYHMX 3acobiB MacoBoi iHpopmaLlili.

KomyHikauii MmatoTe OyTW 30CepemKeHi Ha NigTpUmMLi Linen NPoeKTy LUNSAXOM:
a) NOCUIEeHHi PO3yMiHHS Ta cniBnpaLi MK PisgHMK cTernkxongepamu;
b) HagaHHI cBOEYaCHOI, TOYHOI Ta HeynepeKeHoi iHdopmaLlii;

C) NPOEKTYBAHHA KOMYHiKaUi ANASHKEHHST PU3UKY.

Taki dakTopu, K reorpadiyHo posnogineHi crenMkxongepw, MOBW, KynbTypu Ta oOpradisauinHa
MPUHanNexHicTb, cnig po3risgdaty pasoM i3 gopedHumMu 3acobamu nepepadi iHdopmadii aki ByayTb
BUKOpUCTaHIi. Taki hakTopy MOXKYTb CYTTEBO BMNIIMHYTK Ha Te, K crig 3abe3neyyBaTt KOMYHiKaLito.

7.13.3 Po3noBcrogeHHs iHopmauii
Y BignoBiab Ha ‘mOTPpebM Ta OuikyBaHHSA CTenKxongepi, HeEOOXiAHO 34iACHIOBATM  KOMYHiIKaLlito,
BMKOPUCTOBYHHM Y3rO4XKeHi 3acobn MacoBoi iHhopmalii, NoBigOMMEHHST Ta TEPMiHN.

[e ue [OopeyHo, po3noBCIOAKEHHS iHopMauii NoBMHHE 3abesnevyBaTV HaNeXxHW piBeHb
KOHpigeHUinHOCTi, 6e3nekn Ta TOYHOCTI iHbopMaLlii, a TakoX BignoBigaTn NnaHy KOMYyHiKaLin.
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7.13.4 BigctexxeHHs BNNIMBY KOMYHiKaLin

Bnnus komMyHikaLin cnig BigcTeXxxyBaTu, OUiHIOBaTH i, KONWM JOPEYHO, pearyBaTu Ha Hboro. NnaH KoMyHikauin
3a HeobXigHOCTI cnif koperyBaTu ANg YCNiLHOro AOCArHEHHS KiHLEBOro pe3ynbTaTy NpoekTy. BiactexeHHs
BMANBY KOMYHiKaLil crnig dokycyBaTu Ha:

a) MOCUIIEHHI PO3YMiHHS Ta cniBnpali MiX pisHUMK CTENKXONAepamu;
b) HagaHHI cBOEYaCHOI, TOYHOI Ta HeynepeoKeHoi iHdopmaLii;

C) BMpIiLLEHHI 0OCTaBUH KOMYHIiKaLi ANs 3HWKEHHS PU3UKY.

7.14 YnpaBniHHA opraHisauinHMMu Ta cycninbHUMMU 3MiHaMun

7.14.1 Ornag

MeToto ynpaBniHHs opraHisauinHuMu Ta cycninilbHUMKU 3MiHaMu € CTBOPEHHS YMOB AfIst AOCSATHEHHS BaxkaHnX
KiHLEeBWNX pesyrbTaTiB NPOEKTY.

AKLWO oBCcAar NpoekTy BKIOYAE OOCATHEHHS KiHLEBMX pe3yrnbTaTiB, TOAi YAPaBMiHHA OpraHisauinHummn Ta
cycrninbHMMM 3MiHaMK HeoOXiaHe ANs NiArOTOBKW, OCHALLEHHA Ta MigATPUMKK OpraHisauin Ta oKpemMmnx ocid
Ons 3MiHW TOro, SiK BOHM 34INCHIOTb MNEBHY AiANbHICTb Ta, Ae ue OOPEYHO, MoauiKyBaTh iX NOBEAIHKY.
3MiHKM MOXYTb BigbyBaTuUCs Yy KOHTEKCTi BisHecy, Ans cycninbcTBasgdaranoMm abo B 6inbll KOHKPETHOMY
KOHTEKCTI, Hanpukrag, y COHCOPOBaHMX YPSA0M AepXKaBu NpoekTax.

3MiHM MOXyTb OyTM aganTMBHUMMMK (MOBTOPHE BMNPOBAKEHHS Wabo aganTauis 3BUYHOI MPaKTUKK),
iHHOBaLiHMMKM (BNPOBaXXEHHS HOBUX NPAKTUK Ans npakTuki) abo TpaHcdhopmauinHuMy (BNpoBagKeHHS
NPaKTUKK, LLO € HOBOK Ans ranysi, opradisadii 4n cycnins¢reay.

[ns gocsarHeHHs HeobXiaHMX KiHLEBUX pe3ynbTaTiB KEPIBHUK MPOEKTY MOBMHEH MpaLtoBaTth 3i CMOHCOPOM
NPOEKTY Ta TUMM CTENKXONAepamm, Ha SKUX BMIMBAKOTL Li HEOOXiOHI 3MiHW.

YnpaeniHHA 3MiHaMK MOBMHHE BKIOYATU BUSIBIIEHHSA,NOTPEON B OpraHizauiiHMx 3MiHax (BcepeauHi
OpraHisauii-cnoHcopa 41 no3a Her), BU3HAYEHHS KOHKPETHMX HEOOXiOHUX 3MiH, @ TakOX MnaHyBaHHS Ta
BMPOBaMKEHHS 3aX0AiB, HEOOXiAHMX AN 30iINCHEHKS LINX 3MiH.

MPUMITKA 1: OpraHi3auiviHi 3MiHM BKMOYaOTb CTPYKTYPY, YNpaBniHHA abo JisnbHiCTb opraHisauii, Hanpuknag,
3anpoBaaXeHHs1 HOBMX cnocobie poboTu.

MPUMITKA 2: CouianbHi 3MiHK BKIIHOYalOTh TiR3MiHW, SIKi BNAMBalOTb Ha CYCMiNbCTBO, Taki AK iHpacTpykTypa
(Hanpwvknag, 4oporuy, 3ani3H1usA, aeponopTi Ta BOOAOMNOCTA4YaHHSA), HOBI NOAATKOBI peXrMuU, AepKaBHi NEHCIT Ta
Ninbry, XXNTNo, HaBKOJULLIHE CepenoBMUlE; 0X0pPOHa 340p0B’st Ta beaneka.

7.14.2 |lgeHTUiKaLia HeoOXigHOCTI'3MiH

[nsa neskux NpoekTiB 3MiHWM € OCHOBOK TOro, YOMY MPOEKT OYB iHiLioBaHWIA, a opraHidadinHi abo cycninbHi
3MiHM HeobXiaHi ANa AocArHeHHshbaXaHnX KiHLEBUX pe3ynbTaTiB. Y MexXax LMX NPOEKTIB KEPIBHUK NPOEKTY
Ta BignoBigHa KOMaH4a MOBUHHI criiBnpautoBaTh 3i CMOHCOPOM MPOEKTY Ta CTENKXONAepamu, Lo 3a3Hanm
BMMMBY, 3 METO BUSBNEHHS,HEOOXIAHMX 3MiH Ta pO3pOOKM NIlaHy BMPOBaMAXKEHHSA HEOOXIOHNX 3MiH.

Cnig po3pobuTy nnaH NpeBeLEHHs 3MiH AN NIATPUMKN OpraHi3aLii Ta OKPeEMMX OCID, Takmx ik KOPUCTyBaui

pe3ynbTaTiB NPOEKTY:

[MnaH 3MiH NOBMHEH MicTUTKM BayveHHs abo nnaH 6axaHoro ManmbyTHbOro ctaHy. Po3pobka Lboro nnaHy
NMOBMHHA BKIOYATM OUIHKY MOTOYHOrO CTaHy CTenKXorgepis, WO 3asHanu BNMvBY, ideHTUdiKaLuis
HeobXigHMX 3MiH Ta 3acTOCyBaHHS BIANOBIOHUX METOAIB 4S5 BNPOBaAXEHHS LUnX 3MiH. [naH Takox NnoBUHEH
BKMOYATM 3ararnbHU/MoBEepXHEBUI pO3KNag, SIKMWA MoKasye, KOMU KiHUEeBi pesynbTatu MawTb OyTu
AocArHyTi. MeToam 3miH MOXYTb BKIHOYaTK 3abe3neyeHHsT KOMYHiKaLii 3 METOK iHCTPYKTaxy, BM/MBY Ta
HagaHHA iHpopMaLii, a TakoX HaBYaHHS, HAcTaBHUUTBO abo HagaHHs obnagHaHHSA YK iHLWKWX pecypciB
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cTerkxongepam, L0 3asHanuM BMAMBY, Ta BWKOPUCTAHHS CrewianizoBaHMx MeToAiB  ynpasniHHA
opraHisauinHUMm 3miHamMu.

MPUMITKA: Llei nnaH moxe HasmBaTucs “LiNbOBOI0 onepauinHow Moaensnto”,
SKUM iHLUIUM TEPMIHOM, LLIO BUKOPUCTOBYHOTbL B OpraHisadii.

ManbyTHiM cTaHoM” abo Gyapb-

7.14.3 BnpoBagXeHHs opraHi3auifnHMX Ta couianbHUX 3MiH

Micna BNpoBamXeHHSI 3MiH, CMOHCOP TMPOEKTY, B ChiBNpaui 3 onepaTMBHUMMU KePiBHMKamMu abo
npeacTaBHUKaMM OpraHisauii Ta CTEMKxongepamu, WO 3as3Hanv BAMBY, NMOBMHEHWKOHTPONIOBATU, SK
cnpuiMatoTbCsl 3MiHWM Ta 4M gocsararTbesl OaxkaHi KiHueBi pesynbTaTh, abo BXKWUTW, 3aXeniB, SKWO LUe
HeobXxigHo.

7.15 3BiTHiCTb

7.15.1 Ornag

MeToto 3BIiTHOCTI € HaAaHHA NOTOYHOrO CTaHy, NPOrHO3Y Ta aHani3y NPOgKTy. 3BITHICTb NOBMHHA BigNOBIAATY
MOTOYHIM Ta, MOXINNBO, OHOBJIEHIW, NPOEKTHIM AOKYMEHTALl Ta BU3HaYaTMCA Ha OCHOBI aHanidy iHpopmauii
3 ynpasrniHHAM NPOEKTOM.

Migxig Ta meToamn 3BITyBaHHFI cnig nnaHyBaTu Ta OKYMEHTYBATU HA NOYATKY NPOEKTY. 3BiTHICTb HagaeTbcA
nig 4Yac BUKOHAHHS MPOEKTY. i cnig KOHTpOBaTK Ta Koperyeaty, 00 I'IID,TpVIMyBaTVI 1T BigNoOBiOHICTb
I'IOTpGGaM Ta BUMoram op,epmyBaWB 3BiTIB.

MPUMITKA: 3BiTHICTb He € TOTOXHOK [0 KOMYHiKauii. 3BiTHICTb. OKYCYETbCS HA HafaHHI cTaTycy, aHanisy
BiOXWNeHb, Ta NPOrHo3yBaHHi ManOyTHLOI MPOAYKTMBHOCTI) MPOEKTY, TOA4I SK KOMYHiKauis Ma€e Ha MeTi
3aJ0BOJIEHHS iHCbOpMaUinHMX NoTped, Wwob 3abe3neunTn ePEKTUBHY B3AaEMOLIIO 3i CTEKXonaepamu, Ta Cnpusie
YCMiLLHOMY OOCSAMHEHHIO KiHLEBMX pe3ynbTaTiB NPOEKTY.

7.15.2 NMnaHyBaHHA 3BITYBaHHSA

3BiTyBaHHs Mae ByTy CnnaHoBaHUM K YacTUHA BpsdyBaHHS NPOEKTOM (amB. 4.3) i 3a3Bm4yan noTpibHe Ans
TOro, o6 iHpopMyBaTH NoAEN, LLO NPaLoTb HA'PI3HNX PIBHAX NPOEKTHOI OpraHi3adii, Npo ctatyc pobiT B
Mexax TxHix oboB’siskiB. [MoTpebu 3BiTyBaHHS, MOBUHHI OyTWM BU3HAYEHUMMW, BKMOYalOYKM, ane He
oBMeXxyounch: 3MICT, aBTop, odepXyBadi, YacToTa, KOHIgeHUINHICTL Ta dhopMaT KOXHOro HeobxigHoro
3BITY.

7.15.3 YnpaBniHHS 3BiTYBaHHAM

YnpaBniHHA 3BiTYBaHHAM Mae 30CepepKyBaTUCH Ha NIATBEPLKEHHI TOro, WO perieBaHTHa Ta AOCTOBIpHa
iHdbopMaLia nepenaeTbCs Bi4 OAHOMO PiBHSA NMPOEKTHOI OpraHisadii 4o iHWOoro. 3BiTyBaHHA MOXe BKOYaTH,
ane He oOMeXyeTbCs 3BiTaMU:

a) Big MeHemkepiB NakeTiB. pOBIT. 40 KepiBHMKA MPOEKTY, O MICTSATb 3BiTU MPO XiA4 BUKOHAHHS, HEOOXIiAHI
pillEHHS Ta BKas3iBkW, a TAKOXK ©OCTaBUHN KOMaHAW;

b) Big KepiBHMKa NMpPOEKTY @O CNOHCOpa MPOEKTY Ta paau NpasfiHHA NPOEKTY, WO Bigobpaxae craTtyc
NPOEKTY, PU3NKMN Ta QOCTaBUHMY;

C) Bi CNOHCOpa NPOEKTYMI0 CTENKXONAEPIB, BigobpaXatoumn iHTEpecH CTENKXONAEPIB Y MPOEKTI.

Akwo 3BiTK BXeHe € akTyanbHMMKM abo He BignoBsigaoTb noTpebam ogepxkyBaya, Crif BXUTU KOpUryBanbHi
ait.

7.15.4 HapaHH#A 3BITIB

3BiTV NOBWHHI HagaBaTMCS CBOEYACHO, Bi4MNOBIAHO OO BM3HAYEHOro Y NPOEKTI ynpaBniHCbKOro nigxogy Ao
3BIiTHOCTI (amB. 6.5.3). Konn ue gopeyHo, 3BiT1 NOBUHHI Bignosigath 0yab-aknum BuMoram KOHQIgeHUiMHOCTI
abo 6e3nekn.
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7.16 YnpaBniHHA iHpopMauicto Ta AOKyMeHTauUielo

7.16.1 Ornag

MeTta ynpaBniHHA iHpopmalieo Ta AOKYMeHTauieo nonsrae B Tomy, W06 3abe3neynTn AOCTYMHICTb
peneBaHTHOI Ta OCTOBIPHOI iHhopMaLii (pisnyHOi Ta LMdPOBOI) ANA TMX, XTO BUKOHYE pobOTYy Ta Npunmae
piLleHHS.

YnpaeniHHs iHopMmaLielo Ta JOKyMeHTaLieto Bkntovae 6e3nevHnin Ta ceoeqacHun 36ip, 3bepiraliHsa, aHanis,
PO3MOBCIOPKEHHS Ta BEAEHHSA TO4YHOI iHGopMaLii, HeODXigHOI ONnA Takmx 3axogiBy, SKWMNaHyBaHHS,
npoBeAeHHsT Ta ayauT pobiT, a TakoX Ans NiATPUMKA ynpasfiHHA 3aCBOEHUMMW YPOKaMWU Ta 3HAHHSMM.
IHopMmaLis Ta JOKYMEHTAList NOBMHHI OYTWM HAasBHUMUW Ta JOCTYNHUMW ONSA iCTOPUYHOEO O3HANOMIEHHS.
3axoau MOBWUHHI BKMNKOYATWM CTBOPEHHSI CUCTEMU ANS OTPUMaHHS, HadilHoro 36epiranHsa Ta igeHTudikauii
iHdbopMmaLii Ta AoKyMeHTauii, ska noTpebye ynpaBniHHA Ta Mae ByTu OOCTYMNHOH. YnNpaBniHHA NPOEKTHOO
iH(bopMaLlieto Ta JOKYMEHTaMK, MOXe NoTpebyBaTh y3roKeHHs 3 MOMITUKOK yNpaBMiHHA Ta 30epeXXeHHs
iHcbopmaLii B opraHisadii.

7.16.2 BusHaueHHs, sikoto iHcpopMmauiero cnig kepyBaTu

HeoOxigHa iHopmauisa Ta OOKyMeHTauiss NoBWHHI OyTM BU3HA4yeHi Ta KepoBaHi BignoBigHO 0O BUMOT
KOH(iAEHUiMHOCTI, 6e3nekn Ta TOYHOCTI JaHuX. IHopMaLis Ta QOKYMEHTaUis, Lo CTOCYTbCS NPOEKTY,
MOXe BKMtoYaTK MnaHW, OUIHKA nporpecy, nepernagun, ayauTtun, Hepernsan sKOCTi, KOHTpakTu, 3BiTw,
NOBIAOMIEHHS Ta cheLianbHy iHPopMaLlo, Lo CTOCYETLCS HaByTKiB; TakMX SK AM3alH, TEXHIYHI YMOBMK Ta
CTaHgapTu.

7.16.3 36epiraHHA Ta oTpUMaHHs iHcbopMauii Ta AOKyMEHTauil

lMoBuHHa ByTn BMU3HaA4YeHa Ta CTBOpEHa cuctema ans OTpuMMaHHs, igeHTudikauii, HaginHoro 306epiraHHsa Ta
30epexeHHs iHdopMaLii Ta AOKyMeHTaUii; Taka cucrtema, wob iHdopMauia Ta AoKyMeHTauis mornm oyTn
PO3MOBCIOKEHI Ta AOCTYMHI AN OTPUMAHHS NULLE TUMK, 0CO0aMK, SIKi YNOBHOBaXKEHI Ha JOCTYN [0 Hel.
Cncrtema noBMHHA BKIOYaTM 3axoau LWopo Oe3mepepBHOCTI GisHecy Ha BUMAAOK iHUMAEHTY, SIKWN
npu3BoANTb A0 3puMBY npouecy. Cuctema NoBUHHAWBKITOMATU BUMOTM LWOA0 yTuUnisauii Ta 3bepiraHHa ans
BCiX KaTeropin NpoeKTHOI iHpopMaLlii, ki Oyni BUHa4YeHi TakMMu, Lo NoTpebytoTh ynpaBmiHHS.

Cnig ctBopuTtun cuctemMy ansa 3abesnedeHHs LifieHOCTi rpyn NoB’a3aHoi iHdopMaLlii, Takux siK Ti CACTEMM, SKi
BUKOPUCTOBYIOTbCS ANdA ynpaBniHHA KOHQIrypaLi€to.

7.17 3akyniBni

7.17.1 Ornag

MeTol 3akyniBenb € OTpUMaHHs APOAYKTIB Ta MOCMYr, AKi KynyloTb sIK YACTUHY pPecypcHMX pobiT Ta ski
MaloTb HamnexHy SKiCTb, NPEeACTaBNATb MPUAHATHE ChiBBIAHOLWEHHA UiHW Ta SKOCTI Ta MOXYyTb OyTu
AoCTaBreHi 3a HeoOXiAHOCTI 3 MPUNHATHUM PIBHEM PU3UKY.

3akynieni cnig nnaHyBaty 8 BUKOPUCTaAHHAM MPOLIECIB 3aKyniBenb B OpraHi3adii , AKWO Taki €, BignoBigHO
0o cTparterii 3akyniBeflb NPOEKTY. YNpasniHHA 3akyniBnsMu Mae 6yTu iHTerpoBaHe 3 nnaHyBaHHAM (OMB.
7.2).

MPUMITKA: 3akyniBfi BUMaratoTb 3HaHHSA BiANOBIAHUX 3aKOHIB Ta NpakTWKW, i iX 4acTo NpoBoAATL cnewianictu,
LLIO He BXOASATb 0 NPOEKTHOI opraHisadil, Hanpuknaz, cneuianicT i3 noLwyKy pecypciB y opraHisauii-CroHcopi.

7.17.2 MnaHyBaHHA 3aKyniBenb
Cnig Bu3Ha4uTK CTpaTerito 3akyniBenb 3 ypaxyBaHHAM:

a) piweHb y NpoekTi “pobunTtn abo KynyeBaTn”;

b) npakTuk nocrayaHHs;
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C) TMNy OpPUANYHO 060B’I3KOBUX LOrOBOPIB;
d) npouecy 3akyniBenb, skuii 0yae BUKOPUCTOBYBATUCS.

YUneHn rpynu, WO 3aKyrnoByOTb TOBapy Ta MOCAYrW, MOBUHHI BU3HAYUMTU KpUTEpIl WOAO 3akyniBenb, dKi
OyayTb BUKOPUCTOBYBATUCS, Ta MPOLECIB, WO CNpUsoTb NpuabaHHI0 HEOOXIAHUX NPOAYKTIB Taynocnyr i3
30BHILLHIX gKepern.

Bumoru wo[o 3akynisernb, Ha OCHOBI SKMX Crig po3pobnaTth Ta BM3HavaTu iHpopmauie, Npoe,3akynieni ta
cneumndikauii KOHTPaKTIB, Cig Y3rogxXyBaTh 3 KepPiBHUKOM NPOEKTY abo YNOBHOBaXXEHUM.

7.17.3 OuiHka Ta BUGip nocTa4yanbHuUKIB
MocTayanbHUKiB HEOOXiAHO NepeBipATM Ta obupaTn Ha OCHOBI iHGbopMaLLiT, OTPUMAaHOT NI Yac igeHTudikauii
Ta Bigbopy nocravarnbHUKIB.

OuiHKy Npono3uLii KOXXHOro noctayarnbHuWKa Cnig 34iNCHUTY BiAMOBIAHO A0 3asdBREHMX KPUTEPIiB OLiHKN.

EdekTnBHICTE NocTavanbHuKa cnif ouiHBaTK NPOTArOM YCbOro NPOEKTYsBIiAAOBIAHO 1O BUMOI KOHTPAKTY.

7.17.4 AgMiHiCTpyBaHHSA KOHTPaKTIB
AOMiHICTpPYBaHHSA KOHTPAKTIB NOBUHHE:

a) BKKOYaTW ynpasniHHA 3B’A3kaMuy 3 NOCTaYaribHUKaMmn, MOHITOPUHI BUKOHAHHS KOHTPAKTIB, YrpaBiHHSA
3MiHaMu Ta BUNpPaBrEHHAMN KOHTPaKTIB, pO3rnsaa NpeTeHsini Ta po3sipBaHHs 4OroBopis;

b) 3abe3neynT BUKOHAHHS CTOPOHAMM JOrOBOPY BUMOL NPOEKTY BiAMOBIAHO 4O YMOB HOPUANYHOT yroau;

c) BknoyaTy 36ip gaHMX Npo edpekTUBHICTbL poOOTM NocTadanbHMKa Ta BeAEHHS AeTanbHUX 3anucis (ame.
7.15);

d) 3a noTpebu BUKOHYBaTWCh YNPOAOBXK YCbOrO XUEFTEBOrO LIMKITY NPOEKTY.

KomyHikauii 3 noctadanbHUKOM, SKi CTOCYHTbCANCYNEpeYoK, MOBUHHI BecTuca abo 3aiicHoBaTuCs Y
NMCbMOBIN OpMi ONs HagaHHA [OKa3iB /Oin, “8AiMCHeHNX cTopoHamu gorosopy. Cnig 3Beptatucb Mo
KOHCYNbTaLilo LWoA0 AOroBOpIB Ta MO PUANYHY KOHCYNbTaLo.

7.17.5 3aKpUTTA KOHTPAKTIB
[oroBopn MoXxyTb B6yTK 3aKpuTi 3a4gBOX OOCTABUH, KOMNW:

a) 3000B’A3aHHA CTOPIH NO KOHTPakKTy Oynn BUKOHaHI; abo

b) noroBip 3akpMBaETLCA AOCTPOKOBO, BiAMOBIAHO 4O MOMOXEHb NPO PO3ipBaHHSA [4OrOBOPY.

Mpwv BCTYNi B cuny NONOXEHB NPO po3ipBaHHSA HEOOXiAHO PO3rNAHYTU 3ax0AM 3 MiHiMi3auii BUTpaT i Hacnigkis
po3ipBaHHS.

Mpu 3aKkpuTTi OOroBOPY-[OB’A3aHa 3 HWM [OKyMeHTalis noBuMHHa OyTW 3aapxiBOBaHa BigMoBigHO [0
hpelriMBOpKyY yripaBRiHHA iHbopMmauieo NPoekTy (amB. 7.16).

7.18 3acBOEHI ypoku

7.18.1 Ornsag

MeTa 3acBOEHMX ypoOKiB nomnsrae y OTPUMAaHHI BWrig Big OOCBiAY, YHUKHEHHI MOBTOPEHHS MOMWMIIOK Ta
PO3MOBCIOKEHHI BOOCKOHANEHOT NPAKTMKN HAa KOPUCTb MNOTOYHMX Ta ManbyTHIX KOMaH4 NPOEKTIB.
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Ypoku MOXyTb OyTu pesynbTatamm OOCTaBWH, SKi Manu Micue Nig 4Yac NPoeKkTy Ta cnocoby BuMpiLLEHHS
KOXXHOI OOCTaBMHM, @ TakOX CMoco0y YMNpaBniHHA KOXHUM PU3MKOM. YPOKU TaKOX MOXYTb OyTu
pesyrnbTatamu MepeBipoK Ta ayauty AkocTi. [ianbHiCTb  MOBUHHA  BKMOYATM  ideHTUdiKauito,
OOKYMEHTYBaHHS Ta PO3MOBCIOAXKEHHS YPOKIB NPOTArOM YCiel TpMBanocTi MPOEKTY.

7.18.2 lgeHTUdpikauin ypokis
[MpoTAromM ycboro NPoeKTy KOMaHAa NPOEKTY Ta KNOYOBI CTENKXONAEPU NOBUHHI ineHTUdIKyBaTN yPOKK, LLO
CTOCYIOTbCS TEXHIYHUX Ta yNpaBniHCbKMX acnekTiB NPOeKTy. 3acBOEHI ypoku cnif cikcyBaTtil, koMninoBaTy,
dopmanidysaTtu Ta 3bepiratu.

7.18.3 Po3noBclogXeHHs ypoKiB

Ypoku cnig po3noBCOOKYBaTM Ta BUKOPUCTOBYBATM MPOTSArOM YCbOro MPOEKTY Ta, KOMW LEe MOXIMBO,
BKMntoyaTn B 6a3y 3HaHb opraHisadii, Wwob AiNMTUCS HUMK Ta BUKOPUCTOBYBATU AJ1s1 CIPUSHHA NOTOYHUX Ta
ManbyTHiX NOKpaLLeHb e(PEKTUBHOCTI MPOEKTIB.

Ao opraHisauis BUKOPUCTOBYE BU3Ha4YeHUI npouec abo MeTo ynpaBaiHHS MPOEKTaMM, YPOKU 3 OKPEMOTO
NPOEKTY Crig NOBiAOMNATM BRacHMKam npolecy abo metoay, LWobsnpouec MoxHa 6yno BOOCKOHANUTU Ha
KOPUCTb IHLUMX KOPUCTYBaYiB.

MPUMITKA: NpoeKTHUI 0dic YacTo € BTACHUKOM NPOLIECIB Ta METOAIB YNPaBniHHA NpoekTamu (avs. 4.5.7).
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Hopnatok A
(iHdopMaLinHuiA)

Mpouecu ynpaBniHHA NPOEKTaMM, 3aCHOBaHi Ha NpaKTUKax

Llen gpogaTok MiCTUTL iHChopMaLLilo Npo Te AK el OOKYMEHT MoXe OyTn BUKOPUCTaHWUIA AKMMIARPYHTS 4NA
po3po0bKN hperMBOPKY ynpaBriHHA NpoekTamu, 6a3oBaHOi Ha Mpouecax, MpUnycKatuniHaMBIayansHy
BignoBigHICTb Mix npouecamn y ISO 21500:2012 Ta npakTMkaMu LbOro JoKyMeHTa (aus. Tabnuuio A.2).

HALIIOHAJTbHE MOACHEHHA

Tabnuuto A.1 3a HaBegeHuMM npouecamm Ta MoHATTAMM y ISO 21500:2012 Ta ekBiBaneHTHUMMU
NoCunaHHAMM B LibOMY AOKYMEHTI Byno BUIy4eHO OCKiNbKM paHiwe He 6yno HawioHanbHOro ctaHgapTy Ha
ocHogi 1ISO 21500:2012.

Tabnuui A.1 mictuna iHdopmauilo nNpo Te 9K uen AOKYMeHT eBostldioHysaB i3 ISO 21500:2012,
3abe3neyrBLLM 3B’30K MiXX operimBOpKOM, BasoBaHuM Ha npouecax 1S©«21500:2012, Ta dperiMBOPKOM,
0a30BaHNM Ha MPaKTULi B LbOMY AOKYMEHTI.

Y Tabnuui A.2 nokasaHo, 9K NPaKTMKN LibOro JOKYMeEHTa MOXXHa CNiBBiAHECTM 3 iHOpMaLi€eto, L0 MICTUTLCS
y I1ISO 21500:2012.

MpakTukn B Po3gini 6 Ta Po3aini 7 uboro 4OKyMeHTa MexXyTb OyTu 3icTaBneHi 3 napaamMrMoro rpynu npoLecis
(iHiuitoBaHHSA, NNaHyBaHHSA, BNPOBAMKEHHS, KOHTPOoJb Ta 3akpuTTA) ISO 21500:2012, sk nokasaHo B Tabnuui
A.2. 3aronosku cToBMnUiB nocunarTbes Ha rpynu apotecis ISO 21500:2012, yci iHwi € nocunaHHAMKN Ha Len
OOKYMEHT.

Ta6nuua A.2 — lMNopiBHAHHA NPaKTUK Y. NYHKTax 6 i 7 uboro AoKymMeHTa 3 rpynamu npoueciB ISO

21500:2012
Crarri Fpynu npouecis ISO 21500:2012
HLoro IHILIALIA [IJTAHYBAHHA BUKOHAHHA KOHTPOINIOBA | 3AKPUTTA
OOKYMEHTY HHS
6 MpakTnkn 6.3 Harnap 3a
iHTerposaHo NMPOEKTOM
ro . 6.4 CnpsamyBaHH
ynpaBniHHA
A1 MPOEKTY

npoeKTamu

6.5.2Maobiniza | 6.5.5 MNMoyaTtkos

Lis KomaHam € NnaHyBaHHs

NPOEKTY. NpoeKTy

6.5.3 Mligxigo oo

BPSAyBaHHA Ta

ynpasniHHA

NPOEKTOM

6.5.4 No4yaTkoB

e

0BrpyHTYBaHHS

NPOEKTY
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CrartTi
UbLOro
LOKYMEHTY

Fpynu npouecis ISO 21500:2012
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