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HALIOHANbHWA BCTYN

Ller HauioHaneHuin ctaHgapT OCTY ISO 21504:2022 (1ISO 21504:2022, IDT) «YnpaBniHHS npoekTamu,
nporpamamu Ta nopTdenaMmui. HactaHoBM LWOAO ynpasniHHA nopTdensammny, NPUAHATUR, METOO0M
nepeapyky (opuriHan aHrnincekoto Ta poboya Bepcis nepeknagy B AKOCTi HaLioHanbLHAFo A04aTKy), CTyniHb
BignosigHocTi wopo ISO 21504:2022 (Bepcia en) «Project, programme and portfoliomanagement —
Guidance on portfolio management» — igeHTu4Hmn (IDT).

OpraHizauis, BignosiganbHa 3a uen ctaHgapT B YkpaiHi — NpomMagcbka opraHisauia "[HeturyT 3 ynpaBniHHA
npoexkTamun YkpaiHa", M. Kuis.

Y UbOMYy HauioHanNbHOMY CTaHAApTI 3a3Ha4YeHO BUMOTN, AKi BignoBigaloTb 3aKOR0O4ABCTBY YKpaiHW.
[lo cTaHgapTy BHECEHO Taki pefdakuinHi 3MiHK:

— CTpyKTYypHi eneMeHTn uboro ctaHaapTy «TUTYNbHWA apkyw», «HauioHambHUi BCTyn» OdOpMIEHO
3rigHO 3 BMMOramMm HauioHanbHOI cTaHgapTu3adii YkpaiHu.

— BwnyueHo «lMepegmoBy» go ISO 21504:2022 sk Taky, wo 6e3noCepeaHbo He CTOCYETLCS TEXHIYHOMO
3MICTY LbOro AOKYMEHTY.

— [opaHo goBigkoBuI HauioHanbHUM gogatok HA 3 poboyoto BEpEIEto Nepeknaay YKpaiHCbKOK MOBOHO.

— Takox Ao cTtaHgapTy BHECEHO pedakuinHi 3MiHW 3rigHO 3 _BMMOramu HauioHarnbHOI cTaHgapTu3auii
YkpaiHu.

Koniil HopMaTBHUX AOKYMEHTIB, Ha siKi € NOCUMaHHS B LIbOMY €TaHAapTi, MOXXHa OTpuMaTy B HauioHansHOMy
GOoHAI HOPMATUBHMX OOKYMEHTIB.
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BCTYN OO ISO 21504:2022

Llen OOKyMEHT MICTUTb HacTaHOBW LWOAO0 MPUHUMMIB ynpaBniHHA nopTdensamMn MnpoeKTiB Ta nporpam.
3asBuyanm ynpasBniHHA nNopTENAMU MPOEKTIB Ta MporpaMm CnpssiMOBaHe Ha nNigTPUNIKY speanisauii
opraHisauinHnuX cTpaTerin 3 MeTO OTPUMAHHS LjiHHOCTI.

LlinboBa ayauTopis Lboro AOKYMEHTY:

a) [OMpeKTopWu Ta KepiBHMKU BULLOTO PiBHA, BiANOBiAanbHi 3a CTBOPEHHs Ta pearnisauiionopraHizauiiHol
cTparTerii Ta nnaHyBaHHA OCHOBHOI AisAfIbHOCTI;

b) ocobwu, aki npunmaloTb pilIeHHs, BignoBiganbHi 3a BigOip, CaHKUIOHYBaWHA NPOEKTIB, nMporpam Ta
noptdenis, Ta BpAgYyBaHHA HAMU;

C) KonekTuBM Ta ocobu, BignoBiganbHi 3a peanisadito Ta ynpasniHHS NopTAeNAMN NPOEKTIB i Nporpam;

d) KepiBHMKWM NPOEKTIB i Nporpam Ta iHLWi CTenkxongepu.

W
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YNPABIIIHHSA MPOEKTAMU, NPOrPAMAMM TA MNOPT®ENAMU
HACTAHOBU WWOAO YMNPABJIIHHA NOPTOENAMU

PROJECT, PROGRAMME AND PORTFOLIO MANAGEMENT]

GUIDANCE ON PORTFOLIO MANAGEMENYT

YuHHum Big 2023-01-01

1 SCOPE

This document gives guidance on the principles of project and_programme portfolio management. This
document is relevant to any type of organization including publie,or private and any size organization or
sector.

The guidance presented in this document is intended to beyadapted to suit the specific environment of each
project and programme portfolio.

This document does not provide guidance on project management, programme management, or other
specific types of portfolio management (such as finaneial portfolio management).

2 NORMATIVE REFERENCES

There are no normative references in this document:

3 TERMS AND DEFINITIONS

For the purposes of this document, the following terms and definitions apply.
ISO and IEC maintain terminological databases for use in standardization at the following addresses:
— ISO Online browsing platform: available at https://www.iso.org/obp

— |EC Electropedia: available at httpsi#/www.electropedia.org

3.1 baseline

reference basis for comparison against which performance is monitored and controlled
[SOURCE: ISO/TR 21506:2018; 3:8]

3.2 benefit

created advantage, value or other positive effect

[SOURCE: ISO/TR 24506:2018, 3.6]

3.3 governance

principles, policies and framework by which an organization is directed and controlled
[SOURCE:ISO/TR.21506:2018, 3.25]

3.4 governing body

person, group,or entity accountable for the governance (3.3) of an organization, organizations or a part of
an organization

[SOURCE: ISO/TR 21506:2018, 3.26]
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3.5

outcome

change resulting from the use of the output from a project (3.12) or programme (3.10)
[SOURCE: ISO 21502:2020, 3.13, modified — “or programme” have been added.]
3.6

portfolio

collection of portfolio components (3.7) grouped together to facilitate their management to meet strategic
objectives

[SOURCE: ISO/TR 21506:2018, 3.42]

3.7

portfolio component

project (3.12), programme (3.10), portfolio (3.6), or other related work

[SOURCE: ISO/TR 21506:2018, 3.43]

3.8

portfolio manager

person appointed with the accountability and responsibility for a portfelio (3.6) to meet strategic objectives
[SOURCE: ISO/TR 21506:2018, 3.46]

3.9

portfolio management

coordinated activities to direct and control the accomplishment of strategic objectives
[SOURCE: ISO/TR 21506:2018, 3.45]

3.10

programme

group of programme components managed in a coerdinated way to realize benefits (3.2)
[SOURCE: ISO/TR 21506:2018, 3.50]

3.1

programme management

coordinated activities to direct and control the realisation of identified benefits (3.2) and deliverables
[SOURCE: ISO/TR 21506:2018, 3.54]

3.12

project

temporary endeavour to achieve,one or more defined objectives

[SOURCE: ISO 21502:2020; 3.20]

3.13

project management

coordinated activities,to direct and control the accomplishment of agreed objectives
[SOURCE: ISO24502:2020, 3.24]

3.14

stakeholder

person, group or organization that has interests in, or can affect, be affected by, or perceive itself to be
affected by, any aspect of a project (3.12), programme (3.13) or portfolio (3.6)

[SOURCE: ISO/TR 21506:2018, 3.79]

2
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3.15
strategic alignment

result of selecting and adjusting portfolio components (3.7) to contribute to accomplishing the strategic
objectives of an organization

4 PRINCIPLES OF PORTFOLIO MANAGEMENT
4.1 Context and need for portfolio management

The strategic objectives of the organization, as well as other organizational considerations such as market
or financial circumstances, guide the decision to implement portfolio management. The decision by the
organization to adopt portfolio management depends on its context and on‘considerations, such as:

a) the impact of introducing portfolio management into the organization/including the capability of the
organization to absorb changes in terms of structure, responsibilitiesyandiculture;

b) the threats and opportunities associated with the implementation‘ef'portfolio management.

Figure 1 illustrates the context and environment within which porifelio management can operate. The
organizational strategy should be used to identify, documentwand evaluate opportunities, threats,
weaknesses and strengths, which can help inform future action. Selected opportunities and threats can be
further examined and justified in business cases, which canresultin one or more portfolio components being
initiated. The outcomes, outputs and deliverables fromsthe_ portfolio components are expected to realize
benefits for the sponsoring organization, as well as for external stakeholders.

Portfolio management enables a consistent approach.for managing the components of the portfolio, in order
to:

— enable investment in portfolio components aligned with the organizational strategy;
— optimize organizational capability and capagity;

— maximize benefits from investment;

— identify and manage stakeholders’ expectations;

— provide visibility of portfolio companentiactivity and status.

The guidance in this document,can’bevapplied in any organizational environment. In addition, for portfolio
management to maximize benefitsialigned to the strategy of the organization, there are prerequisites that
should be in place to support portfelio management (see Clause 5).
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External environment

Organizational environment

< Stakeholders Governing
body

Organizational governance environment

________ ot Opportunities, >
- iStrategy, Objectives H Threats

Governance of projects, v
' programmes and portfolios Requirements,
Benefits Businesscases

F 3

................................ Poafolios
Operations :

Programmes

Projects

¢
Outcomes, \

Outputs,
Deliverables

r 3

NOTE The dashed lines of the operations box indicate that operations can stretch into projects, programmes
and portfolios (the dashed lines can be referred to'as “other related work”).

Figure 1 — An example of portfolio management within the context of the governance and
management,of projects and programmes

4.2 Overview of portfolio management

4.2.1 Portfolio management

Portfolio management should include a set of interrelated organizational processes and methods by which
an organization allocates resources to achieve its strategic objectives.

Portfolio management alignsithe portfolio component objectives with the strategic objectives of the
organization, stakeholder priorities, and values such as sustainable practices and ethical principles. As
shown in Figure 2, portfelio management can be described as a continuous decision-making process,
whereby the list of portfolie components of an organization is subject to periodic review for alignment with
the strategy of thewerganization. In this approach, new opportunities or threats are evaluated, selected,
prioritized and authorized. Portfolio components may be modified, accelerated, postponed or terminated.
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E“_"_' tr 111 ute to Strateqy, ASS@SS< Opportunities, >
Objectives Threats

1
I
! Develop }
_ Requirements,
Benefits Business‘cases
I Define
A 4
Realize
Portfolios,
Programmes,
Prejects
Outcomes, \  Accomplish
Outputs, <
Deliverables

NOTE Opportunities and threats are seen from a strategic perspective.
Figure 2 — An example of strategysimplementation

4.2.2 Portfolio structure

A portfolio should be structured as a hierarchy in which higher-level portfolio components are made up of
lower-level portfolio components, as illustrated in Figure 3. There are other relationships not illustrated in
Figure 3, such as resources, technology and communication. The structure of the portfolio represents a
“snapshot” of portfolio components and is reflective,of the strategic objectives of the organization to which it
is aligned.

The structure within the portfolio should include a minimum of two portfolio components.

[ Organization ]

ortfolio Project Programme
[Programme] [ project ] [rela(t)etge\;ork] [ Project ][rela?etgﬁ;ork]

{Progmmme] [ Project ] [rela?ggevurzork

Figure 3 — An'example of the relationship between projects, programmes and portfolios

4.2.3 Capabilities and constraints
Portfolio capability.is the ability of the organization to apply resources to achieve strategic objectives.

Decision‘makers 'should determine whether the work within the portfolio can be accomplished. An
organization should provide and maintain the capabilities it needs to run the organization in its current state
and to implement the necessary changes to move it towards its strategic objectives.

A portfolio constraint can prevent the portfolio from achieving the envisioned strategic objectives or cause
the strategic objective to be modified or reprioritized. Constraints can originate from internal or external
sources. The organization should have direct control over internal constraints, however, it is possible that

5
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the organization is only able to influence, comply with or react to external constraints. Constraints can include
factors such as governance, resources, social responsibility, culture, risk tolerance, sustainability, and legal
or regulatory requirements.

4.2.4 Opportunities and threats

Opportunities and threats can come from the strategy, customer requests, evolution of offetings, or internal
improvements. In some cases, the identification of opportunities and threats canf¢be“part of portfolio
management. The response to opportunities or threats can lead to one or more new'portfolio components
being initiated or can modify one or more of the existing portfolio components.

An organization should define the boundaries between strategy and portfolio management, so that it is clear
how they influence each other. The strategic objectives should determine what opportunities and threats
should be addressed and prioritized. Opportunities or threats can lead to the ‘strategy being redefined.

4.3 Roles and responsibilities

4.3.1 General principles

Decision-makers should be assigned their authority, accountability.and responsibility to take actions by the
owners or legal entity controlling the organization. Such authority. should be assigned for specific actions
and decisions, and the authority should be limited to the portfolio and its components. Other roles and
responsibilities should be defined together with the limits oflanytassigned authorities. Portfolio management
requires competent individuals applying their knowledgemand experience. Executives and senior
management should demonstrate leadership and commitmentwith respect to portfolio management.

4.3.2 Defining decision rights for portfolio content

Roles, responsibilities, authorities and accountabilities should be assigned to enable consistent decision-
making across the organization to support effective portfolio management. Decision rights should be defined
for:

a) executives and senior managers responsible for setting and evaluating organizational strategy and
business planning;

b) decision-makers who authorize gchanges to a portfolio;
c) managers who direct the day-te-day activities of the portfolio, within agreed limits;

d) stakeholders who support decision-making.

4.4 Stakeholder engagement and management

Stakeholder engagement and management should be performed. Stakeholders can include those involved
in strategic and business/planning, project and programme management, and project or programme offices.
Other stakeholders should be.identified through an agreed stakeholder identification and analysis process.

5 PREREQUISITES FOR PORTFOLIO MANAGEMENT

5.1 Overview
This clause addresses the prerequisites that an organization should meet to set up and maintain portfolio
management. Addressing these prerequisites should involve:

a) consideration of benefits for the organization;
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b) assessment of positive or negative impact on the organization, both internally and externally;

c)set up and readiness for implementation.

5.2 Justification for portfolio management

Portfolio management requires an investment of resources. There should be a justification ofithis investment.
This justification should address the need, the benefits and the cost of the investment, asiwell as the
alignment to one or more strategic objectives. The degree of formality for presentingsthis justification can
vary from organization to organization.

5.3 Portfolio management framework

The portfolio management framework should define the means by which the organization determines and
decides which components should be prioritized and included in the portfolie,or removed. The framework
should also define how resources will be allocated to those components.

5.4 Types of portfolio components
The organization should determine the types of work to be included oriexcluded as portfolio components, as
well as criteria that should be used to identify them. The type of work should include:

a) types of projects;

b) types of programmes;
c) other portfolios;
)

d) other related work.

5.5 Criteria for selecting and prioritizing,portfolio components

Criteria for the selection and prioritization of pertfolio components should be defined and verifiable. These
criteria should reflect the objectives of the portfoliovand align with the organizational strategy. The criteria
should also reflect the values, principles, other.organizational policies and targeted benefits.

The definition and documentation of sueh criteria should reflect that:

a) selected portfolio components support the organization in achieving its strategic objectives and realizing
specific benefits;

b) the portfolio falls within the tolerated risk exposure of the organization as determined by a defined
method;

c) a balanced portfolio is.maintained (see 6.8);

d) a structured and consistent method is followed for evaluating and aligning the mix of portfolio
components;

e) comparability exists among portfolio components of different types.

5.6 Alignment with organizational processes and systems
Portfolio‘'management processes and systems should be aligned with the following organizational processes
and systems:

a) organizational governance;

b) performance reporting processes and systems;
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¢) resource management processes and systems;

d) risk management processes and systems;

e) financial management processes and systems;

f) project and programme management processes and systems;
g) communication methods and cycles;

h) business planning and systems.

5.7 Visibility of the portfolio
A management system should be defined and established to provide visibilitysand relevant information to
the decision-makers. The management system should provide status and everview of:

a) portfolio components;

b) resource management;

c) alignment with strategic objectives and other intended benefits;

d) benefits status and realization;

e) current risk exposure that the portfolio generates for the organization as a whole.
The management system should:

— enable portfolio reporting;

— align and coordinate with the existing processes and systems of the organization;

— provide visibility of selected and potential portfelio components.

5.8 Portfolio performance reporting structure

A performance reporting structure and method, with measurement criteria, should be defined and
established to monitor achievement of ‘the portfolio objectives and the strategic objectives of the
organization. This structure shoulddnclude reporting for the portfolio as a whole and for each component to:

a) enable decision-making and provide timely alerts of performance variances;

b) enable the organization to continuously improve strategic financial forecasting and benefits realization;
c¢) enable tracking of schedules; costs, contributions, benefits, risks and resourcing;

d) align the reporting cycle with'the cycle of portfolio component development;

e) integrate the reporting,cycle with the project or programme life cycle processes used by the organization;
f) enable reporting iterations of the portfolio and the progress towards realizing benefits;

g) report the level of risk exposure of the portfolio for the organization.

5.9 Improving portfolio management
The organization should continually improve the suitability, adequacy, effectiveness and efficiency of
portfolio management.

8
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The organization should:
a) evaluate the effectiveness of the portfolio management framework;

b) determine and prioritize improvements to be implemented.

5.10 Governance of portfolios
The means of governance should be established and should include policiesy legaliconsiderations,
processes, roles and responsibilities, procedures, values, principles and other organizational guidance.

Refer to ISO 21505 for further information on this topic.

6 MANAGING PORTFOLIOS

6.1 Overview

This clause describes what should be performed as portfolio management is undertaken on an ongoing
basis. Portfolio management should serve as a continuous, seamless mechanism to align portfolios with
strategic objectives, maximize benefits, fulfii commitments, and make decisions based on timely and
accurate data.

To build and manage a portfolio effectively, portfolio components should be continuously identified,
evaluated, selected and authorized, and the status and performance of the portfolio regularly reported.
Further, continuous alignment of the portfolio with business, strategies and objectives as well as evaluation
and control of the balance of the portfolio against a number of criteria should be maintained.

6.2 Defining the portfolio objectives

Using past and current performance and future‘goals;, the organization should identify the objectives of the
portfolio and related success criteria. Once agreed, these objectives should be kept under change control.
Objectives may be set for different time periodsyranging from immediate to longer term, and should take into
account constraints such as the risk toleranee of the' organization.

6.3 Identifying potential portfolio components

The organization should continually/identify potential portfolio components and verify their relevance by
mapping them against the strategic objectives of the organization.

6.4 Defining the portfolio plan
A plan should be developed forthe portfolio including:

a) the existing and potential ‘portfolio components and their mapping to the strategic objectives of the
organization;

b) the desired outcemes and targeted benefits of the portfolio components;

c) the benefits tonbeirealized and capabilities to be delivered within the defined cost, schedule and
constraints;

d) the interdependencies between portfolio components.

The selection, of the portfolio components should be dependent upon alignment with the strategic objectives
of the organization as well as other considerations.

Following determination of the current state, the organization should determine those portfolio components
to be included in the portfolio. This action may be done for more than one portfolio. The portfolio can exist
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for the purpose of organizational divisions, geographic distinction or other purpose determined to be
appropriate by the organization.

The frequency for updating the plan depends on the nature of the organization and the speed with which the
environment it operates within is changing.

Validation of alignment of the portfolio components should be done whenever the plan is updated/as well as
when the strategic plan is reviewed or modified.

6.5 Assessing and selecting portfolio components

6.5.1 Overview
Potential portfolio components should be categorized, evaluated, selected, aligned, authorized and
prioritized. These steps require that criteria and methods be defined.

Selection and alignment of portfolio components should enable a balanced portfolio to be defined that
maximizes the probability of achieving organizational objectives. Such,actions should aim to optimize the
return on investment for the organization and maintain risk exposure within the risk tolerance of the
organization. Selection should align resource supply and demand.

6.5.2 Assessing current state
To build and manage a portfolio, the current list and statusof the portfolio components should be assessed,
including:

a) documenting relevant information on each portfolio component;

b) categorizing portfolio components based on théwdefined criteria (see 5.5);
c) evaluating current resource allocation, availability and constraints;
)

d) identifying interdependencies among theportfolio components.

6.5.3 Selecting portfolio components

Potential portfolio components should bé selected for inclusion in the portfolio based on an evaluation of
their contribution to strategic objectives; using the established selection criteria (see 5.5). This selection
includes assigning a priority to each ofithe potential portfolio components and balancing the overall content
in relation to:

a) the contribution to achieve strategic objectives;
b) the exposure to risk;

)
c¢) the impact on available'resources;
d) the impact on the portfolio’s risk exposure;
)

e) the capacity and,capability of the organization to absorb the totality of the changes from all components.

6.6 Validating portfolio alignment to strategic objectives

6.6.1 Overview

Organizations should establish strategies to accomplish their objectives, consistent with their vision, mission
and values. Changes in any of these factors can result in modification to the strategy of the organization, but
also updates to the portfolio’'s management framework and plan. Portfolio components should deliver

10
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outcomes and realize benefits related to the strategic objectives. Aligning between organizational strategy
and the intended outcomes and benefits should be a continuous activity. See Figure 2.

6.6.2 Alignment with the strategic objectives of the organization
To enable continuous strategic alignment of the portfolio, the portfolio manager should:
a) identify which strategic objectives are relevant to the portfolio;

b) take action to monitor and control the alignment of the portfolio with the established strategic objectives.

6.6.3 Maintaining alignment with risk tolerance and resource capacity and capability

To enable continuous alignment of the portfolio to the risk tolerance of the organization and resource capacity
and capabilities, the portfolio manager should:

determine the tolerated risk exposure level of the organization;
evaluate to what extent the portfolio is in alignment with the tolerated risk exposure level;
a) align the portfolio’s risk exposure with the tolerated organizationahrisk exposure;

b) maintain alignment of the portfolio’s cumulative risk withythe®value created from the successful
achievement of strategic objectives;

c) determine that sufficient resource capacity and capability exists to manage the portfolio within the
tolerated risk exposure level.

6.6.4 Documenting and evaluating results of alignment actions
To maintain control over changes to the portfolio, the portfolio manager should:

a)document the alignment of the portfolio to thefstrategic objectives of the organization;
b)document the alignment of the portfolio within risk tolerance;
c)document their decisions and the results‘ef theiractions;

d)evaluate the results and impacts of their actions.

6.7 Evaluating and reporting the performance of the portfolio

6.7.1 Overview

Performance metrics should be defined and be relevant to the portfolio and the strategic objectives to which
it is aligned. Reporting should be timely and meet the needs of the stakeholders of the portfolio. Attention
should be paid to the quality) of information on which the performance of the portfolio is evaluated and
reported.

6.7.2 Establishing the performance measurement baseline of the portfolio

To manage.the performance of the portfolio, the portfolio manager should establish, use or integrate existing
systems Avith) metrics and performance baselines that measure both portfolio component specific and
aggregateylevel portfolio performance. The measurements of the portfolio’s performance should be used to
enable the portfolio manager to ensure that the total investments of all portfolio components are on track to
achieve individual and aggregate level outcomes, benefits and value to strategic objectives.

11
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The portfolio’s performance metrics should be specific to the strategic objectives to which the portfolio is
aligned and to the organization and should include:

a) portfolio component specific metrics addressing schedule, technical and financial performance;

b) aggregate level portfolio measures tracking the overall health of the portfolio, value creationiand benefits
realization;

c) performance indicators alerting portfolio management of resources utilization, issues.andyrisks.

6.7.3 Managing portfolio performance
To effectively manage the performance of the portfolio, the portfolio managershould:

a) track portfolio component level performance;
b) track the overall performance of the portfolio;

)
¢) maintain the portfolio’s baseline;
d) track contributions of the portfolio’s benefits and compare them with,.the current strategic objectives;
)

e) provide forecasting, including, but not limited to, resource andécapacity utilization and strategy and risk.

Further, to manage performance of the portfolio, the portfolio‘'manager should analyse:
— both top-down and bottom-up the portfolio component,composition, alignment and performance;

— the impact of the performance of individual portfolio components on the performance of the entire
portfolio and achievement of strategic objectives;

— the impact of the interaction among the portfolio"components and the impact of these interactions on
the performance of the portfolio.

6.7.4 Reporting the performance of the portfolio
To provide appropriate information to stakeholders, the portfolio manager should:

a) perform portfolio reporting;
b) maintain a reporting cycle;

c) integrate the reporting cycle‘across,the portfolio.

6.7.5 Managing the integration of benefits
To improve the likelihood“that the benefits are realized by the portfolio components and to enable future
actions of the portfolio or the general operations of the organization, the portfolio manager should verify:

a) identification of benefits;

b) identification of benefits realization time frame;

c¢) the realization and capture of benefits by the organization;
d) integration of benefits;

e) forecast of future investment gains or losses;

f) tracking of outcomes that are a prerequisite for the required benefits;

12
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g) tracking of actual and forecast benefits;

h) identification of gaps where forecast benefits are not likely to meet expectations.

6.8 Balancing and optimizing the portfolio

6.8.1 Overview

The portfolio manager should balance and control the portfolio, including, but not limited to, maintaining the
pipeline of portfolio components, optimizing resources, managing the portfalio’s ‘risks and change, and
optimizing the synergies among portfolio components.

6.8.2 Optimizing portfolio components
To optimize the portfolio and its portfolio components, the portfolio managef,should:

a) manage the benefits to capture the full expected and stated value, such as using a defined assessment
process and reviewing the benefits realization plan for alignment with the strategic plan;

b) plan an approach that considers factors such as financial, organizational values, stakeholder needs,
and legal and regulatory requirements;

c) continuously analyse and improve the realization of benefits from the portfolio components including
reviewing success criteria.

d)

6.8.3 Maintaining the portfolio
The portfolio manager should use the defined approaches, process and criteria to enable consideration of
potential portfolio components for inclusion in the pertfolio by:

a) undertaking an analysis based upon standardyselection criteria:
1) identifying additional criteria to be considered;
2) determining the prioritization of potential portfolio components;

3) providing a recommendation for which potential portfolio components should be selected for
inclusion in the portfolio;

b) maintaining the portfolio by:
1) continually evaluatingypotential portfolio components for inclusion in the portfolio;
2) moving, modifying{telosing or terminating portfolio components within the portfolio;

3) balancing resources,and other assets throughout the portfolio.

6.8.4 Optimizing resources
To optimize resources, the portfolio manager should:

a) prioritize the portfolio components based on defined criteria;
) capture resource demands of portfolio components;
) achieve a balance between resource demand and supply;
d) track changes for resource demands;
)

review historic data from resource demands and map current trends;

13



AOCTY ISO 21504:2022

provide monitoring and controlling methods to achieve resource optimization within the portfolio and
across the portfolio components;

balance the supply and demand for, and allocation of, resources using the defined approaches and
criteria;

identify changes in resource demands over an identified and agreed upon timeline;

identify changes required to be made in regard to the portfolio components such as, de-scoping,
cancelling, rescheduling or other related actions to achieve optimization of required resources;

develop agreement among stakeholders;

identify and resolve conflicts in resource utilization.

6.8.5 Managing portfolio risks
To manage risks to the portfolio, the portfolio manager should use the defined risk policy for the portfolio to:

determine the level and tolerance of risk that is acceptable within the portfolio;
develop or adapt an analysis technique for risks held at the portfolio:level;
identify risks at the portfolio level based on identified risks for each portfolio component;

analyse and prioritize the portfolio’s risks considering such itemsias priority of strategic objectives, goals,
benefits and the relationships among components;

evaluate the risks over time including changes that shouldbe’monitored for risk impact and changes in
portfolio composition.

6.8.6 Controlling changes to the portfolio
When controlling changes to the portfolio, the portfolio manager should use a defined change control
approach to:

a)
b)

14

review portfolio component priority;

develop and implement recommendations for‘changes to the portfolio, including, but not limited to,
schedule, risk, cost, resources, impact anddegree of strategic alignment;

develop and implement recommeéndations regarding the adding, moving, modifying or removing of
portfolio components;

provide communication to portfolio's stakeholders; decisions regarding changes to the portfolio’s
baseline and plan should be'made with reference to the defined decision rights.
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AOOATOK HA

(oosigkoBui)

Po6ouun nepeknaa ykpaiHCbKOO
Llin HauioHanbHWI gogaTok MicTUTL pobody Bepcieto nepeknagy 1SO 21504:2022 ykpaiHCEKO MOBOIO.

1 Cchepa 3acTocyBaHHA

Llen oOKyMeHT Hagae HacTaHOBW LWOAO NPUHLMMIB ynpasniHHA nopTtdensamun npoekTiei nporpam. Llen
AOKYMEHT CTOCYETbCHA OpraHisauini 6yab-akoro Tuny, 30KpeMa AepKaBHUX Ta MPUBATHUX, Ta OpraHisadin
Oyab-aKoro po3mipy Ta ccepu.

HacTtaHoBMW, HaBedeHi B LIbOMY OOKYMEHTi, MOKMMKaHi ByTn NpuUcTocoBaHi {10 KOHKPETHOrO cepenoBumLia
KOXXHOro nopTtdens NpoeKTiB i nporpam.

Llen AOKYMEHT He MICTUTb HacTaHOB LWOAO YNpaBniHHA NPOEKTaMK, ynpasriHHA nporpamamun abo iHWmnx
KOHKPETHMX BB yNpaBniHHA nopTdensamun (Taknx SK, ynpasrniHHA hiHaReoBUMN nopTdensmm).

2 HopmaTuBHI nocunaHHs
Llen BOKYMEHT He MICTUTb HOPMaTMBHUX NOCUMaHb.

3 TepmiHu Ta BU3HAYE€HHSA NOHATb
[nsa yinen LUboOro 4OKYMeHTa 3aCTOCOBYIOTbCHA HACTYMHI TE€PMiH Ta BUSHAYEHHS NMOHATD.

ISO ta IEC nigTpumytoTh TeXHOMOrYHI 6a3n gaHux ANg BUKOPUCTaHHS B CTaHAapTu3alil 3a HacTyrnHUMu
agpecamum:

— ISO Online Browsing Platform: goctynHa Ha https:#//www.iso.org/obp

— |IEC Electropedia: goctynHa Ha http://www.electropedia.org/

3.1 basoBuu nnaH (Baseline)
ETanoHHuin 3pa3ok Ans NOpiBHAHHS, SIKUA BUKOPUCTOBYIOTb A1 MOHITOPUHTY Ta KOHTPOIO 3@ BUKOHAHHSIM.

[>KEPENO: ACTY ISO/TR 21506:2018),3.1]

3.2 Buropa (Benefit)
CTBOpeHa nepesara, UiHHICTb&M IHIWNN NO3UTUBHUIA ePeKT.

[IXEPENO: ACTY ISO/TR21506:2018, 3.7]

3.3 BpsaayBaHHsa (Governance)
MprHUMIK, NoniTUKA(Ta HPENMBOPK, BiAMNOBIAHO A0 AKMX KEPYIOTb OpraHisauieto Ta KOHTPOSOKTh 1.

[IXKEPENO: ACTM. ISO/TR 21506:2018, 3.14]

3.4 OpraH BpsimyBaHHsA (Governing Body)
Ocoba, “fpyda abo cyTHiCTb, BignoBiganbHa 3a BpsgyBaHHA (3.3) opraHisauieto, opradisauigmu abo
YaCTUHO opraHi3auii.

[IXKEPENO: ACTY ISO/TR 21506:2018, 3.59]
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3.5 KiHueBuin pesynbTtat (Outcome)
3MiHa B pe3ynbTaTi BUKOPUCTaHHA HabyTKy npoekTy (3.12) abo nporpamu (3.10).

[O>KEPENO: OCTY ISO 21502:2020, 3.13, 3miHeHO — goaaHo «abo nporpammy».]

3.6 NMopTtdensb (Portfolio)
Habip koMnoHeHTiB noptdensa (3.7), 3rpynoBaHMX pas3oM AN MorerweHHs ynpasaiHHS, HAMK 3345
OOCArHEHHS cTpaTeridyHnX Linen.

[>KEPENO: ACTY ISO/TR 21506:2018, 3.73]

3.7 KomnoHeHT noptdpens (Portfolio Component)
MpoexkT (3.12), nporpama (3.10), noptdpens (3.6) abo iHwa cynyTHa poboTa.

[PKEPENO: ACTY ISO/TR 21506:2018, 3.44]

3.8 KepiBHuk noptdens (Portfolio Manager)
lMig3BiTHa ocoba, npu3aHayeHa BignoBiganeHoOW 3a nopTdens (3.6) Ansd AOCArHEHHSA CTpaTErvYHUX Linen.

[OXXEPENO: ACTY ISO/TR 21506:2018, 3.40]

3.9 YnpaeniHHsa noptdenamm (Portfolio Management)
CkoopanHoBaHi onepadii 4ns cnpsMyBaHHA Ta KOHTPOIIO 3a JOCArHEHHAM CcTpaTeriyHnX Linen.

[OXXEPENO: ACTY ISO/TR 21506:2018, 3.92]

3.10 MNMporpama (Programme)
'pyna KOMMNOHEHTIB NporpamMmu, SKMMy CKOOPAMHOBAHO KepytoTb 3aans peanisauii surig (3.2).

[OXXEPENO: ACTY ISO/TR 21506:2018, 3.75]

3.11 YnpaBniHHsa nporpamamu (Programme Management)
CkoopanHoBaHi onepalii Ana cnpsiMyBaHHSA Ta KOHTPOMNIO 3a peanisauielo Bu3HadeHux Burig (3.2) Ta
[OpOOKiB.

[OXXEPENO: ACTY ISO/TR 21506:20184 3.93]

3.12 MpoekT (Project)
TumyacoBe 3ycunng onst AOCArHEHHST OOHIET YN KiFTbKOX BUSHAYEHMUX Linemn.

[OXXEPENO: ACTY ISO 21502:2020, 3.20]

3.13 YnpaBniHHsa npoektamm (Project Management)
CkoopanHoBaHi onepadii AAA,CNpsiMyBaHHA Ta KOHTPOSO 3@ AOCATHEHHSM Y3ropKeHUX Linewn.

[PKEPENO: ACTYAlSO21502:2020, 3.24]

3.14 Cteukxongep (Stakeholder)

Ocoba, rpyna abo opraHisauis, siki MalOTb iHTEpeC [0, MOXYTb BMMMBaTU Ha, MOXYTb nepebysaTtu nig
BMMBOM abouBBaxaTn cebe nig BMnMBOM Oyab-Akoro acnekty npoekty (3.12), nporpamn (3.10) abo
noptdens (3.6).

[>KEPENO: ACTY ISO/TR 21506:2018, 3.85]
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3.15 CtpareriuHe y3romxeHHs (Strategic Alignment)
PesynbTtaT BMOOPY Ta KOpUryBaHHA KOMMOHEHTIB noptdens (3.7), wob cnpusat 4OCATHEHHIO CTpaTEerivyHnX
uinen opra-isauii.

4 MpuHUMNM ynpaBniHHA nopTdhenamu

4.1 KoHTeKcT i noTpeba B ynpaBniHHi nopTdenamu

CrpareriyHi Uini opraHisauii, a TakoX iHLi YNHHUKN, SK-OT PUHKOBI Y1 (hiHAHCOBI OBCTABNHN, 3yMOBIIOOTH
pilleHHA NpO BAPOBAMKEHHS YnpaBniHHA nopTdensMmu. PilleHHA opraHrisauii noYyatu BUMKOPWUCTOBYBATU
ynpaBniHHA NOPTAENAMM 3anNeXnTb Bif KOHTEKCTY Ta MipKyBaHb, TakMX AK:

a) BMMMB BNPOBAMKEHHSI YNpaBriHHA NopTensamMn Ha opradisauilo, BKIKYHO 3i 34aTHICTHO Opraxisadii
cnpurMMaT 3MiHW LWOA0 opraHi3auiiHoi CTPYKTYpW, OYHKUIN Ta KynbTypu;

b) 3arposu Ta Harogu, NoB'A3aHi i3 BNPOBAMKEHHSIM YMPaBMiHHA NOPTAENRAMM.

PucyHok 1 inocTpye KOHTEKCT i cepefoBulle, B SKOMY MOXe rMpalfoBaTn ynpasniHHSA nopTdensamu.
OpraHi3auinHa cTpaTeria NoBMHHA BUKOPUCTOBYBATUCS AN BUABAEHHS, JOKYMEHTYBAHHS Ta OLHKM Harog,
3arpos, cnabkux i CUIbHUX CTOPIH, SKi MOXYTb AOMNOMOITH iHbopMyBaT ManbyTHi Aii. BubpaHni Harogu Ta
3arpo3n MOXyTb OyTW 0OOaTKOBO AOCHigKeHi Ta oOrpyHToBaHi B/ bisHec-kencax, Wo MoXe Npu3BecTy Ao
3anycky ofHoro abo Kinbkox KOMMOHEHTIB noptdens. OJiKkyeTBCs, WO KiHUEeBi pe3ynbTaTtn, HabyTkn abo
[opobKn Bi4 KOMMOHEHTIB MOpTdens NpuMHecyTb BUFOAY OpraHisauii-CnoHCOpY, a TaKOX 30BHILUHIM
cTerkxongepam.

YnpaeniHHa nopTdenem 3abesneyye NOCNiAOBHAA MiaXia 40 ynpaBniHHA KOMMOHEeHTaMu noptdens, wob:
- YMOXIUBUTY Y3rOPKEHHS iIHBECTULIA B KOMNOHEHTW NIOPTdENS 3i cTpaTerieto opraHisauii;

- ONTUMI3yBaTW 34aTHICTb Ta CIPOMOXHICTL/PEEYPCIB OpraHisadii;

- MakcuMi3yBaTu BUroau Bif iHBECTULIN;

- BU3HA4aTW OYiKyBaHHSA CTEMKXONAEepiB. Ta yNpaBnsaTu HUMK;

- 3abe3nevyBaTN NPO30PICTb AiANbHOCTI OO0 KOMMOHEHTIB NopTdens Ta IXHbOro cTaTycy.

PekomeHpauii B ubOMy AOKYMEHTI MOXXHa 3acTocyBaTth B Oyab-AKOMy OpraHizauinHoMy cepenoBuLLi. Takox
ans Toro, Wwob ynpaeniHHA NopTdensMmm MakcumizyBano Burogu, nepegdadeHi y crpaTerii opranisauii, ons
NigTPUMKM yNpaBniHHA NOPTAENAMN Chif CTBOPUTM HEODXigHI nepeaymosu (ouB. Po3ain 5).
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30BHIIIIHE cepeAoBULILE

OpranizauiiiHe cepeZioBH1ILE

BpA/yBaHHS
CepeoBHlle OpraHi3aliliHOro BpsiyBaHHS
Cmpameeis,  \ . Hazoou,
________ i Lini yAm— 3azposu L

BpsiiyBaHHSI IpOEKTaMH, +
nporpamMamu Ta noptdensimMmu Bumozu, >

Buzodu biznec-keiicu
— TTRCTEPTPPTTPIPIY TEPRPTPTerTs MepTdeni
Onepaunii :
[Tporpamu
[TpoexTur

B
»

Kinyeei N
pe3yibmamu, \‘
Ha6ymxu,
Lopobru

y

MPUMITKA: TyHKTMpHI niHii B noni onepauii BKasylmb, WO onepauii MOXYTb PO3TAryBaTUCS Ha MPOEKTH,
nporpamu Ta noptdeni (MyHKTUPHI NiHiT MOXHa Ha3UBaTK «iHLUMMMK NOB’A3aHMMK poboTammny).

PucyHok 1. NMpuknag ynpaBniHHA nopTdeEnsmnuy KOHTEKCTi BpAAyBaHHA Ta ynpaBriHHSA NPOEKTaMun
Ta pporpamamu

4.2 Ornsap ynpaBniHHSA nopTdensaMmu

4.2.1 YnpaBniHHsa noptdenamu

YnpaeniHHsA nopTdensamu noBrHHe BKMkoYaTy Habip B3aeMOMNOB’si3aHX OpraHi3aLiiHux NpoLecis i MeToaiB,
3a JOMOMOroH0 SKUX OpraHisaLis posnoainge pecypcu Ans peanisadii CBOIX CTpaTeriyHmx Linemn.

YnpaBniHHA nopTdenem’ Y3rokye KOMMOHEHTU nopTdens 3i cTpaTeriyHMMK UinsaMu  opraHisadii,
npiopuTeTamm CTENKXONAepiB Ta LiHHOCTAMU, SIK-OT CTanMMM NpakTMkaMy Ta €TUMHUMKW NpuHUunammn. Ak
nokasaHo Ha PucyHkya2, ‘yrpaBniHHS nopTdeneM TakoX MOXHa onucatn dk 6esnepepBHUA npouec
NPUAHATTS pilleHb, 8aBOSKMNSIKOMY Meperik KOMNOHEHTIB nopTdens opraHisadii nignarae nepioguyHomy
nepernagy ons Y3roMKeHHs 3i cTpaTerieto opraHisauii. Y mexax Lboro nigxoay OuiHoTb, BiabMpatoTb HOBI
Harogm abo 3arpo3u, BM3Ha4aThb iXHi NPIOpUTETN Ta CaHKLIOHYOTb iX. KOMMOHEHTM nopTdens MOXyTb OyTu
3MiHeHi, NPUCKOPEHI,\BiaKnageHi abo NpunuHeHi.
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C’_"E’f’_’io_"i b Cmpamezis, \ OuiHiolomb Hazoduy,
Hini 3azpo3u

]
I
I
| Pospoﬁn.amm:;l
Bumozu,
Buzodu BizHec-kelicu
1 Busnauarwmb
h 4
Peaxizyrome
HopTdeui,
IIporpamu,
[TpoekTH
Kinyesi
peSyﬂbmale,\‘ Hocsizarome
Ha6ymku, h
Hopo6ku

MPUMITKA: Harogu Ta 3arpo3u po3rnagaroTbea 3i cTpaTeriyHoi TOYKua30py .
PucyHok 2. NMpuknap peanizadii,cTparerii

4.2.2 CTpykTypa noptdens

MopTdhenb Mmae ByTH CTPYKTYpOBaHMWI iEpapXivHO, KON KOMRIOHEHTM MOPTMENS BULLIOTO PIBHSA CKMafaroThes
3 KifIbKOX KOMMOHEHTIB HWXXYOro PiBHSA, SIK NokaszaHOo Ha PucyHKy 3. ICHyOTb i iHWIi B3aEMO3B'A3KM, He
BigobpaxeHi Ha PucyHky 3, Hanpuknag pecypcu, TEXHIYHI pilleHHs Ta komyHikauii. CTpykTypa nopTtdens
npeacTaensie coboto 3pi3 KOMMNOHEHTIB NopTdens Ta Bigebparkae cTpaTeriyHi Wwini opraHisadii, 3 skuMm BoHa
Y3ro4XY€ETbCS.

CtpykTypa noptdens Moxe MiCTUTU MiHIMYM Ba KOMIIOHEHTU nopTdens.

L OpraHizauis ]

(Hpoe ) Cpampana |

MopTdenn [Hpozpama] [ [Ipoekm ] [IHW;)JOC 0’%’2””] [ IIpoekm } [Ingoc 0”,%’(’17”’7]

[Hpoepama ] [ Tpoexm J[IHW;JJOCO,%ZIM]

PucyHok 3. [Ipuknan B3acMo3B’AA3KY MiX NPO€EKTaMu, nporpamamMm tTa noptdenamm

4.2.3 3paTHocTi Ta/l0OMeXeHHs

30aTHICTE NopTensa =€ MOXITMBOCTI opraHi3aLii 3acTocoByBaTh pecypcu Ansi AOCATHEHHST CTpaTeriyHmX
uinen.

Ocobu, SKiFMpMNMaKTE PILLUEHHS, MOBUHHI BU3HAYMTK, YU MOXHA BUKOHATU pobOTy B Mexax noprtdens.
OpraHizalliga noBMHHa 3abe3neunTn Ta NigTpMMyBaTU CIPOMOXHOCTI, NOTPIOHI ANSA ynpaBniHHS opraHisauieto
y il NOTOYAOMY CTaHi Ta ANSA BNPOBAKEHHs HeoOXiAHMX 3MiH Ans 3abesneyeHHs pyxy Yy Hanpsamky i
cTpaTeriyHux uifen.

3aBagnT OOCATHEHHIO NOCTaBMNEHUX CTpaTeriyHmMX uinew noptdens abo cnpuynHUTA 3MiHY CTpaTeriyHoi
Uini um i npiopnteTy MOXyTb obmexeHHs nopTdens. [xepena oOMexeHb MOXYTb OyTW BHYTPILIHI abo
30BHiLWHi. OpraHisauis NOBMHHa MaTu 6e3nocepeHii KOHTPOMb HaZ BHYTPILLHIMY OOMEXeHHSAMU, ane Woao

5
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30BHILLHIX 0OMeXeHb MoXe OyTu 3gaTHa nuwe BNAMBaATK Ha HUX, OiSTW 3rigHO 3 HUMK abo pearyBaTu Ha
HUX. [1o 06MeXeHb MOXYTb HanexaTu Taki YAHHUKM SK: BpSiAyBaHHS, peCypcH, colianbHa BianoBiganbHICTb,
KynbTypa, TONePaHTHICTb 4O PU3UKY, CTaniCTb Ta lopuanyHi abo perynaTuBHi BUMOTN.

4.2.4 Harogu Ta 3arpo3u

Haroau Ta 3arpo3n MOXyTb MOXOAMTU 3i CTpaTerii, 3anuTiB KNIEHTIB, PO3BMTKY NPOMO3nLiniabo BHYTPILLHIX
BAOCKOHaneHb. B pgesknx BuMnagkax BWSBMEHHS Harog Ta 3arpo3 mMoxe OyTu YaCTUMHOK ynpaBriHHA
noptdenem. Peakuia Ha Haroan abo 3arpo3u Moxe MPUBOAUTM [0 MOSIBU OAHOrO" MU OEKINbKOX HOBUX
KOMMOHEHTIB nopTdens abo MoXxe 3MiHUTU OOWH YK BiNnbLuUe ICHYOUMX KOMMOHEHTIBMOPTAENS.

OpraHisaLis NOBMHHA BU3HAYMTL MEXi MidX cTpaTerieto Ta ynpasniHHAM nopTdenem, wob 6yno 3po3ymino,
SIK BOHW BMMMBalOTb OAHe Ha ogHe. CTpaTeriyHi Lini NoBMHHI BM3Ha4aTu, siki Harogm Ta 3arpo3n noTpidbHo
po3rnagaTy Ta SKMM NPUCBOIOBATU NPIOPUTET. Haroam Ta 3arpo3n MoXyTb NPU3BECTM A0 NepeBU3HAYEHHS
cTparerii.

4.3 Poni Ta 060B’s13kK

4.3.1 3aranbHi npuHUMNK

BnacHuku abo topmanyHa ocoba, ska KOHTPOE OpraHisau,ito, MOBUHHI BU3HAYMTK ANS OCib, siki npuiMaroTb
PilleHHS, iXHi NMOBHOBaXKEHHS, MiA3BITHICTL Ta QYHKUIT BXuUBaTh, 3axoai. MoaidHi NOBHOBaXeHHsT cnif
HagaBaT ONS KOHKPETHUX AN Ta pilleHb Ta NOBHOBAXEHHHA, NMOBMHHI OyTn B Mexax nopTdens Ta moro
KOMMNOHeHTIB. Cnig, BU3HAYMTK iHWI poni Ta pyHKUiT pa3om 3 mexamm Oyab-siKux HagaHuX iM NOBHOBAaXEHb.
YnpaeniHHA nopTdenem BMMarae KOMNeTEHTHMX OCi0, L0 3aCTOCOBYOTb CBOI 3HAHHS Ta AOCBIA. [upekTopu
Ta KEepiBHUKA BUWLLOIO PiBHA MOBMHHI OEMOHCTpPyBaTWU nigepcTBO Ta BigAaHICTb LWOAO ynpasmiHHA
noptdenem.

4.3.2 Bu3Ha4yeHHA npaB NPUMAHATTA pilleHb Woao BMicTy noptdens

[nsa 3abe3neyeHHs NOCNIJOBHOMO NPUMHATTA Pilliekb B OpraHisauii 4N nigTpyMKM epeKTUBHOIO ynpaBmniHHS
noptdenem cnig BuU3HA4YMTM poni, YHKWIT, S MOBHOBaXXEHHA Ta nig3BiTHiICTb. Cnig BU3HA4MTKM npasa
NPUUHATTS pilleHb Ans:

a) [OMPEKTOpiB Ta KEPIBHWKIB BULLOMQ PiBHS, BiANOBiganbHUX 32 BCTAHOBIMEHHS i OLiHIOBAHHA cTpaTterii
opraHisauii Ta nnaHyBaHHs OCHOBHOBAISANIbHOCTI;

b) ocib, ski npunMatoTh pilleHHSA ALLOAO0 CaHKLIOHYBaHHS 3MiH 0 nopTdens;

C) KepiBHUKIB, AKi ynpaBnsaTbALOAEHHNMM onepauisiMy nopTdens B y3rofpKeHNnX Mexax;

d) crenkxongepis, 3anyyeHuXx o NPUAHATTS pilleHb.

4.4 3any4yeHHs CTENKxongepiB Ta ynpaBniHHA HUMU

HeobxigHO 3aincHIOBaTK 3aRydeHHsT CTEMKXOMNAEPIB i ynpaBniHHA HUMK. [Jo Yyncna CTenKXonaepis MOXyTb
Hanexarun ocobu, 3amy4ehi,40 CTpaTeriyHOro NraHyBaHHSA Ta NilaHyBaHHA OCHOBHOI AisiNbHOCTI, ynpaBiHHSA
NpoekTamMmu Ta nporpamamMu, a Takox oiciB yrnpasniHHS NpoeKkTamMu Yn nporpamamu. LLnsaxom ysrogkeHoro
npouecy BM3Ha4YeHHs, Ta .@aHanisy CTeNKXonaepiB Cnig BU3HAYNUTUY iHLLIMX CTENKXONAEepIB.

5 MNepenymoBu ana ynpaBniHHA noptdensamu

5.1 Ornan

Y ubOMy po34ifi po3rnsaHyToO nepenymoBu, 9KMM NOBMHHA BiAMOBIiAATM OpraHisadis, Ans HanawTyBaHHA Ta
NiATPMMKM ynpaBriHHS nopTdenamu. Po3rnag umx nepeayMoB NoBUHEH nependayaTtu:

a) BpaxyBaHHs BUrig 418 opraHisauii;
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b) ouiHKY NO3MTUBHOIO Y HEraTUBHOMO BNIIMBY Ha OpraHi3aLilo sk BCepeauHi opraHisawii, Tak i 330BHi;

C) NiAroTOBKY Ta rOTOBHICTb 40 BNPOBaKEHHS.

5.2 O6rpyHTYyBaHHA AnA ynpasniHHA nopTdensamu

YnpaeniHHA nopTdensMy BUMarae BknageHHs pecypcis. [ns Takoro BknageHHs Heobxigne obrpyHTyBaHHS.
Lle o6rpyHTYBaHHS NOBMHHE BpaxoByBaTu NoTpeby, BUroam Ta BapTiCTb iHBECTULT, a TakoXy3rogKeHHs 3i
cTpaTerivyHoo Linmto abo kinekoma Takmmu uinsamu. CTyniHb opmanbHOCTI NoAaHHS] LibOro 00rpyHTYBaHHS
MOXXe ByTU Pi3HMM 3anexHo Big opraHisadii.

5.3 ®penmBOpK ynpaBniHHA nopTdenamm

PpeliMBOpPK ynpaBniHHA NOpTdEensaMy NMOBUEH OKpecrtoBaTy 3acobu, 3a OoMOMOrol AKMX OpraHisauis
BM3HaYaTUMe Ta BuMpilWyBaTMMe, SAKi KOMMOHEHTM Crig BU3HAYMTU MNPIOPUTETHUMM Ta BKAKYUTU OO
nopTdens Yv BUNy4YnTH 3 Hboro. PperiMBOPK MOBUEH TaKOX BU3HAYATK, SKiMiXK UMM KOMNOHEHTamMun OyayTb
posnogineHi pecypcu.

5.4 Buan komnoHeHTiB nopTtcens

OpraHisauig noBMHHa BW3HAUUTM BMAM pPobIiT, Aki OydyTb BKIFOMEHI abo BUKMIOYEHi SIK KOMMOHEHTU
noptdens, a TakoX KpuTepii, SKi NOTPIOHO BMKOPUCTOBYBATUmANANIXHBOIO BU3Ha4YeHHsA. Lli Bugn pobotu
NMOBWHHI BKITlOYATU:

a) BMAW NPOEKTIB;

b) Buaun nporpawm;

C) iHwWi nopTdpeni;
)

d) iHWi cynyTHi poboTun.

5.5 KpuTepii Bigbopy Ta BU3Ha4YeHHS npiopuTeTiB KOMNOHEHTIB nopTdens

HeobxigHo BM3HaunTu Ta 3podurTr OCTYNHUMW s, NePEBipKM KpUTepii BigOopy Ta BU3HAYEHHS NpiopuTETIB
KOMMOHeHTIB noptdens. Lli kputepii noBmHRI BinobpaxaTn BU3HaYeHi Uini nopTdens, Wo NOBUHHI ByTu
Y3ropKeHi 3i cTpaterieto opradisauii. Kputepil TakoXX MNOBWHHI BigobpaxkaTt UiHHOCTI, NPUHUMAW, iHLUi
opraHisauivHi NoNiTMKM Ta OYiKyBaHi BUFOAW.

Y BM3HAYEHHI Ta JOKYMEHTALi Takux KPUTEpiiB NOBUHHO BigobpaxaTucs Take:

a) BigibpaHi KOMMOHEeHTU nopTeens JonomaralTb opraHisauii y OOCArHeHHi 1i cTpaTeriyHmMx uinem ta
peanisauii KOHKpeTHUX BUrif,;

b) noptdens nignagae nig AENYCTUMUI PU3NK OpraHisadii, BU3Ha4YeHnin BCTAHOBEHMM METOO0M;
C) nigTpnmyeTbca 36anadcoBaHun nopTtdens (avs. 6.8);

d) Ang ouiHBaHHA Ta,y3rofXeHHsS NOegHAaHHA KOMMOHEHTIB NopTdens BUKOPUCTOBYETLCS CTPYKTYPOBaHNIA
Ta nocnigoBHUN MeToa;

€) iCHy€e MOXNKMBIGTb MOPIBHIOBATN KOMMOHEHTN NOPTAENS Pi3HUX BUIIB.

5.6 Y3rogXeHicTb i3 opraHisauinHumMm npowecamm n cuctemamm
Mpouecnytal cucteMmn ynpaeniHHA MOPTAENsAMM MOBWUHHI Y3rogXXyBaTuCA 3 TakMMu OpraHisauinHumu
npoLecamu Ta,cnctemamu:

a) opraHisauiiHe BpsiayBaHHS;

b) npouecamu n cuctemamm 3BiTyBaHHSA NPO BUKOHAHHS;
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C) Npouecamu 1 cucteMmamm ynpasniHHA pecypcamu;

d) npouecamm 1 cnctemamm ynpasrniHHS pu3mKamu;

e) npouecamun i cuctemamm ynpasniHHA piHaHcamu;

f) npouecamu 1 cuctemamm ynpasniHHA NPOEKTaMu i Nporpamamu;
g) MeTogamu 1 LUMKNaMm KOMyHikauii;

h) nnaHyBaHHAM Ta cMCTEMamMu OCHOBHOI OisifIbHOCTI.

5.7 MNpo3opicTtb nopTtchens

[na 3abe3nedyeHHa NPO30POCTi Ta HAOAHHS akTyanbHOI iHdopMaLii Ang ocif, Aki“ApUAMaTb pilleHHs,
NOTPIGHO BM3HAYNTM Ta CTBOPUTM CMCTEMY ynpaBniHHA. CucTema ynpasniHHA NoBMHHA HagaBaTh CTaH Ta
ornsag Takux enemMeHTiB:

a) KOMMOHEHTIB nopTdens;

b) ynpaBniHHs pecypcamu;

C) Y3romXXeHoCTi i3 cTpaTeriyHMMun LinsaMu Ta iHWKMMK OYiKyBaHUMW BUFOOAMU;
d) cTaTycy Ta peanisauii Burig;

€) MOTOYHOro 0BCAry pU3NKy, KM NOPTAENL CTBOPOE AN opFaRrisalii B Linomy.

Cucrtema ynpasniHHS MOBUHHA:
— YMOXIMBUTU 3BiTYBaHHA NP0 NopTdens;
— y3ro)KyBaTucs Ta KOOpAMHYBaTMUCA 3 MOTOYHUMU NpOLiecaMmm Ta cucTemamMm OpraHisadii;

— 3abe3neyvyBaTi NPO30pPICTb 0OpaHMX Ta NOTEHUIAHUX KOMNOHEHTIB nopTdens.

5.8 CTpyKTypa 3BIiTHOCTi NP0 BMKOHaHHA/MoOpTdens

HeobxigHO BM3HAYMTKN Ta BCTAHOBUTU CTPYKTYpPY/Ta METOAUKY 3BIiTHOCTI 3 BUMIPOBAHMMU KpUTEpiaMn 4Ns
MOHITOPUHIY AOOCArHEHHA Uinen noptdens Ta cTpaTeridHUX uinen opraxisauii. Lla cTpykTypa noBuHHa
nepenbavaTty 3BITHICTb Y Mexax NOpT@ess B LifloMy Ta OKPEMO 41151 KOXKHOTO KOMMOHEHTA, LWo6:

a) YMOXIMBIIOBATU NMPUNHATTSA piLleéHb Ta CBOEYACHO HaaBaTyh CMOBILLEHHA NPO BiAXWUINEHHSA BUKOHAHHS;

b) pos3BonaTM opraHisauii NOCTiMHOY, BAOCKOHaNtoBaTM CcTpaTteriyHe diHaHcoBe MNPOrHO3yBaHHS Ta
peanisauito BUrig;

C) YMOXNMBAOBATU BiACTEXEHHSAFpadikiB, BUTpAT, BHECKIB, BUrif, PU3UKIB i pecypcis;
d) ysrogkyBaTu LMKN 3BITHOCTI I3 LIMKNOM pO3pobKM KOMMNOHEHTIB nopTdens;

€) iHTerpyBaTu LMKN 3BITHOCTI 3 BUKOPMCTOBYBaHMMM OpraHi3aLieto mpouecamm XXUTTEBOIO LMKy NPOEKTIB
abo nporpawm;

f) ymoxnuentoBaTy ftepauii 3BiTyBaHHS Npo NopTderb Ta NPOCYBaHHS Y HanpsiIMKy OTPMMaHHS BUrif;

g) 3BiTyBaTU NpPO 0OCAr py3mnKy NopTdenst 4nsi opraHisadii.

5.9 BoockoHaneHHs1 ynpasniHHA nopTdenamu
OpraHizauisa feBWHHA MNOCTIMHO BAOCKOHaNtoBaTM MNPUMHSATHICTb, adeKBaTHICTb, pPe3yNbTaTUMBHICTb Ta
e(eKTMBHICTb yrnpasIiiHHA nopTdenamu.
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OpraHisauis NoBMHHa:
a) ouiHOBaTW pe3ynbTaTBHICTb PPENMBOPKY ynpasBniHHA nopTdensamu;

b) BU3HauaTu, siki BOOCKOHANEHHs NoTpibHO BNpoBaaWTW, Ta BCTAHOBMIOBATM IXHIO MPIOPUTETHICTD.

5.10 BpsigyBaHHA nopTdenamu
Cnig ctBopuTn 3acobu BpsgyBaHHSA, A0 CKMagy SIKMX MOXYTb BXOOUTU MOMITUKW, RPUAKMYHI MipKyBaHHS,
npouecu, porni Ta OyHKUIT, Npoueaypu, LiHHOCTI, NPUHLMAM Ta iHWIi opraHisauinHi HaéTaHoBWN.

[opaTkoBa iHhopmauisa wono uiei Temun HaBegeHa y CTY ISO 21505.

6 YnpaBniHHsa nopTdensamm

6.1 Ornapg

Y uboMy po3gini onucaHo, WO Ccrig BUKOHYyBaTW Mpu ynpasniHHIL NepTeensmMm Ha MOCTINHIA OCHOBI.
YnpasniHHA nopTdensiMm NOBUHHE CryryBaTu NOCTINHUM Ta NNaBHUM MeXaHi3aMOM Y3rofXeHHsi nopTdenis
3i cTpaTeriyHMMM LinsMu, Makcumisauii Burig, BMKOHaHHA 30060B'@3a@Hb i NPUMHATTS pilleHb Ha OCHOBI
CBOEYACHUX | TOYHUX OAHUX.

[ns giesoi nobynosn nopTdens Ta ynpaBniHHA HUM NOTPIOHO,MOCTINHO BM3HAYaTH, OLiHIOBaTH, BigbmMpaTtu
Ta CaHKUiOHYBaTK MOro KOMMNOHEHTHU, a TaKOX PerynspHo 3BiTyBaTh Npo CTaH Ta BUKOHaHHs noptdens. Kpim
TOro, NOTPiIGHO MOCTIMHO Y3rofXXyBaTh NopTdenb 3 cTpaTerigMn Ta LiNngMuU OCHOBHOI AisfIbHOCTI, @ TaKoX
3[iiCHIOBaTHK OLIHKY Ta KOHTPOmNb GanaHcy nopTdens 3a HU3KOK KpUTEPIiB.

6.2 Bu3Ha4yeHHA uinen noprtdens

BukopucToByoun nonepeaHi Ta NOTOYHI pe3ynbTaTi Ta Uini Ha ManbyTHE, opraHisadis NMOBUHHA BU3HAYNTM
uini nopTdpens Ta BiANOBIAHI kpuUTepii ycnixy. MiCAa y3romkeHHs UmMx Uinen crnig KOHTponBaTh iX 3MiHW.
Lini MoxyTb ByTn BCTaAHOBMEHI Ha pi3Hi jiepiogu, Yacy — Big HeramHmx OO0 TpuBaniwmx, i BOHW MOBUHHI
BpaxoByBaTV OOMEXEHHS, HanpuKag, TONEPaHTHICTb opraHisauii 4o pusnKy.

6.3 laeHTUpiKaLiA NOTeHUiMHMX KOMAOHEHTIB nopTdens
OpraHizauid noBvHHa NOCTINHOBM3HAYATU MOTEHLUiNHI KOMMOHEHTU nopTdend Ta nepesipATy iX
BiAMNOBIQHICTb, 3iCTABNAKYM iX 3i.CTPATEriYHMMK LinaMm opraHisadii.

6.4 BusHa4yeHHa nnaHy noptdens
Ona nopTdhens cnig po3pobiuty MnaH, SKUN BKNKOYAE:

a) iCHYKUMX i MOTEHUIMHUX KOMMOHEHTIB NOPTdEns Ta iXHbOro CiBBigHOLEHHS 3i CTpaTEriYHNUMK LiNnamm
opraHisauir;

b) GaxaHi kiHLeBi pesyfbTaTh Ta LiNbOBMX BUrig KOMMOHEHTIB NopTdens;

C) Burogu, siki. MaroTs OyTM peanizoBaHi, Ta MOXIMBOCTI, AKi HEOOXiAHO HaZaTKM B MeXaX BU3HAYEHUX
BUTpaT;rpadika Ta 0bMexXeHb;

d) B3a€mo3aneXHocTen Mk KOMNOHEHTaMun noptdens.

BinGip kOMNOHEHTIB NOpThens NOBMHEH 3anexaTu Big BUKageHNX CTpaTeriyHuX Linen opraHisaLii, a Takox
HLIMX MipKyBaHb.

lMicna BM3Ha4YeHHS NOTOYHOrO CTaHy opraHisalisi MOBUHHA BM3HAYUTWU Ti KOMMOHEHTU, SKi CKNagaTuMyTb
noptdens. Lisa ais moxe 6yTn BukoHaHa ans GinbLue Hix ogHoro noptdens. MNoptdens Moxe icHyBaTu Ans
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Linen nigpo3ainis opraisadii, reorpaciyHoro po3mexxyBaHHs abo iHLIOT METU, Ky OpraHi3alis BBaxatume
JouinbHoto.

YacToTa OHOBMEHHs MnaHy 3anexuTb BiJ XapakTepy opraHidauii Ta LWBUAKOCTI, 3 SKOK 3MiHIOETHCS
cepepoBuLle, B AKOMY BOHa (DYHKLIIOHYE.

MepeBipKy y3rog»keHoCTi KOMMOHEHTIB nopTderns noTpibHO BUKOHYBaTH LWOpasy, KOS OHOBIHRIOTE NnaH abo
KONW nepernsagatoTb Y 3MIHIOKTbL CTpaTEerivHUA NNaH.

6.5 OuiHloBaHHSA Ta BiaGip KOMNOHeHTIB nopTdens

6.5.1 Ornsap

MMOoTEHUiNHI KOMMNOHEHTU NOPTAENA KnacudikyoTb, OLIHIOTb, BiaOMpatoTb, Y3romKyoTb, CaHKLIOHYHOTb, a
TakOX BM3HA4a0Tb IXHIO MPIOPUTETHICTL. Lli KpOKM BMMaraioTb BU3HA4YEHNX KPUTEPITB Ta METOLIB.

Cnig Bigbupatn Ta y3romxyBaTuM KOMMOHEHTM nopTdens, Ans Tore, Wob YyMOXNUBUTA CTBOPEHHS
36anaHcoBaHOro nopTdens, kM MakCUMi3ye NMOBIPHICTb AOCATHEHHSA Wislen opraHisauii. Taki Aii NOBWHHI
OyTn cnpsiMoBaHi Ha oNTUMIi3aLlito peHTabenbHOCTI IHBECTULIN oprani3akii Ta nigTpumaHHs obcary puanky
Ha piBHI TONepaHTHOCTI opraHisalii 4o pu3uky. Bigbip noBuHeH BignoBigaTv nonuTy Ha pecypcu.

6.5.2 OuiHIOBaHHSA MOTOYHOrO CTaHy
IOna nobynoBu Ta ynpaeniHHA noptdenem, cnig OuiHIOBaTW, MOTOYHMI CMUCOK i CTaH KOMIMOHEHTIB
noptdensi, BKIKOYHO 3:

a) AOKYMEHTYBaHHAM aKTyanbHOI iHbopmaLii Npo KOMROHEHTH nopTdens;
b) knacudikauieo koMNoHeHTIB NopTdens Ha OCHOBIBU3HAYEHMX KpUTEPIiB (auB. 5.5);
C) OLiHIOBaHHAM MOTOYHOrO PO3MOAiINY PEeCcypcCiB, IX HASBHOCTI Ta OOMEXEHb;

d) ineHTudikauieo B3aemMo3anexXHoCTeN MK KOMMOHEHTamMu nopTdens.

6.5.3 Binbip koMmnoHeHTIB nopTdens

lMoTeHuinHi KoMNOHEHTW NopTdens caifBiadvpaTn 4nsa BKAOYEHHSA 40 NopTdensa Ha OCHOBI OLHKM iXHbOro
BHECKY Y JOCAIHEHHS CTpaTeridyHmx WUinei, BUKOPUCTOBYOUM BCTaHOBMEHI KpuTepii Biabopy (ams. 5.5). Llien
BioOip nepenbavae BU3HAYEHHAWRPIOPUTETIB KOXHOTO 3 MOTEHLINHUX KOMMOHEHTIB noptdens Ta
BanaHcyBaHHs 3aranbHOro BMICTY 3/0rfsgy Ha:

a) BHECOK Y AOCSATHEHHSI CTpaTERiMHUX Linen;
b) piBeHb puanky;

C) BMMMB Ha HasABHI pecypcu,

d) BNnvB Ha piBeHb pusuKy RopTdens;

€) CMPOMOXHOCTI Ta 3AaTHOCTI opraHisaLii NMOrNUHYTN CyKyMNHICTb 3MiH Bif YCiX KOMMOHEHTIB.

6.6 MNepeBipka y3romxeHocTi noptdens 3i ctpateriyHUMM Linsamm

6.6.1 Ornsag

[na pocsirHeHHA CBOIX Linen opraHisauii NoOBMHHI BCTAHOBMOBATK CTpaTerii, WO BignoBigaloTb iXHbOMY
BadveHHto, Micii Ta LiHHOCTAM. 3MiHM Byab-AKOro 3 HaBe4EeHNX YNHHUWKIB MOXYTb CIIPUYUHATA 3MiHW CcTpaTerii
OpraHisauii, a TakoX OHOBMeHHs pernMBOpPKYy nopTdenda Ta nnaHy. KoMnoHeHTM nopTdens nOBWHHI
3abe3nevyBaTu KiHUEBI pe3ynbTaTu Ta peanisoByBaTW BUrogu, MOB'A3aHi 3i cTpaTeriyHUMK LinsiMu.
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Y3rogXeHHs MK CTpaTerieto opraHisauii Ta ovikyBaHUMU KiHLEBUMMW pe3ynbTaTamu Ta BUurogamm Mae bytu
NOCTIMHOLO AisnbHICTIO. Lle nokaszaHo Ha PUCYHKy 2.

6.6.2 Y3romxeHHs 3i cTpaTteriyHMMM LinaAMu opraHisauii
[nsa yMoXnuBNeHHs NOCTIMHOIO CTpaTeriyHoro y3rogXeHHs1 nopTdens, KepiBHUK NOPTEENAOBUHEH:

a) BU3HaunUTW, SKi CTpaTeriyHi uini MaoTb BiAHOLEHHSA 00 nopTdens;

b) BxuBaTM 3axodiB Ans MOHITOPUHTY Ta KOHTPOM Y3romkeHocTi nopTtders, 3i BCTaHOBEHUMU
cTpaTeriyHMMn Linsamu.

6.6.3 MigTpuMmKa y3rogKeHocCTi 3 TONepaHTHICTIO A0 PU3UKIB, PECYPCHOK CAPOMOXHICTHO i
3paTHIicTIo

o6 ymMOXNUBMTU NOCTINHE Y3roMkeHHs1 NopTdensa 3 TONEePaHTHICTIO opraHisawii 40 pU3nKIB, pecypCHO
CMPOMOXHICTIO | 30aTHICTIO, KePiBHUK NOPTAENs NOBUHEH:

a) BW3HAYUTM JOMYCTUMUIM OBCAr pU3NKY ANs opraHisadii;
) OLiHIOBaTW, HACKINbKN NOPTMENb Y3roaxXyeTbCa 3 ONYCTUMUM OBCATOM pU3MKY;
C) ysrogxyBaTu piBeHb pu3uKy noptdens 3 4oNyCTUMUM PiBHEMEPU3MKY OpraHisaylii;

NiATPMMYBATU Y3rOIKEHHSA CYKYMHOro pu3nky noptdernst 3 WiHHICTIO, CTBOPEHOI0 3aBAAKM YCNiLLHOMY
OOCATHEHHI0 cTpaTeriuHmX uineun;

€) BW3HAYMTHK, LLO ICHYHOTb AOCTATHI PECYPCHI CMPOMOXHOCTI. Ta 34aTHOCTI ANs ynpaBniHHS noptdenem y
MeXax NPUAHSATOrO PiBHA PUBKKY.

6.6.4 [lokyMeHTyBaHHSA Y3roMKeHHs Ta OLUiHIOBaHHA pe3ynbTaTiB y3rogXyBarbHUX gin
3 meToto 3abe3neyeHHs KOHTPOIO Had 3MiHaMu MOPTAdIENs KepiBHMK NopTdens NOBUHEH:

a) AOKYMEHTYBaTUW Y3ro[pKeHiCTb NopTdens 3i cTpaTeriyHuMK LinsamMm opraHisadwii;

b

) AOKYMEHTYBaTW Y3rofpKeHiCTb NOpTdens 3 TORepPaHTHICTIO OO PU3KKIB;
C) AOKYMEHTYBATM CBOI PilLEHHA Ta pe3ynbTatul CBOIX Ail;

d) ouiHOBaTK pe3ynbTaTu Ta BNAUB CBOIX Ail.

6.7 OuiHIOBaHHA Ta 3BiTyBaHHs MPO BUKOHaHHA nopTdens

6.7.1 Ornsap

lMoka3HMKM BUKOHaHHS NOPTdIENsA MOBMHHI OyTWM BM3Ha4YeHi Ta BignosigaTy nopTdento Ta cTpaTeriyHum
LinsMm, 3 SKAMW BiH Y3rogke€nni. 3BiTyBaHHsi MOBWHHE OyTW CBOeYacHMM Ta Bignoeigaty notpebam
ctenkxongepie noptdend. Cnig npuainatu yeary GKOCTi iHpopMaLlii, 3a SKOK OUIHIOETbCS BUKOHAHHS
noptdens Ta Be4eTBCH 3BiTYBaHHS MNPO HbOrO.

6.7.2 BctaHoBREHHS 6a3oBoOro nnaHy BUMiprOBaHHA BUKOHaHHA nopTtdens

Anga ynpaBfikHA BUKOHaAHHSAM nopTdensa KepiBHUK nopTdens NoBUHEH CTBOPUTWU, BUKOPUCTOBYBaTU abo
iHTerpyBaTtu HasdBHi cUCTEMMU 3 MeTpUKamMu Ta 6a30BUM MAIaHOM BUKOHAHHS, O BUMIPIOOTb BUKOHAHHSA SK
OKpeMUX KOMMOHMEHTIB nopTdens, Tak i noptdens B uinomy. Cnig BMKOPUCTOBYBATUM BUMIPHOBaHHSA
BMKOHAHHA MOPTMens Ans yMOXIMBIEHHS KepiBHUKY noptdens 3abesneyntn, wob 3aranbHun obcar
iHBECTMLIN YCiX KOMMOHEHTIB nopTdens 6y CNpsIMOBAHUN Ha LOCATHEHHS iHOMBIQYaNbHUX Ta CYKYMHMX
KiHLEeBWUX pe3ynbTaTiB, BUrig i LiIHHOCTI ANS cTpaTeridyHmxX uinewn.
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[Moka3HWKM BUKOHaHHA nopTdens 3anexaTb Bid KOHKPETHUX CTpaTeridHux Uinen, 3 SKMMU Y3roaxyeTbCs
nopTtdenb, Ta Big KOHKPETHOI OpraHisauii, Ta NOBUHHI MiCTUTMK:

a) MOKa3HWKM ONs KOHKPETHUX KOMMOHEHTIB MopTdens, Wo CTOCylTbCca rpadiky, TexHiyHoro Ta
biHAHCOBOro BMKOHAHHS;

b) nokasHukKM piBHA NOpTdens B LifloMy, 3a AONOMOro SKUX BiACNIAKOBYOTb 3aranbAnN CTaH nopTdens,
CTBOPEHHS LiHHOCTI Ta peanisay,ito BUrif;

C) MOKa3HWKM BWKOHAHHS, $Ki CMoBiWalTb KEepiBHUUTBO nopTdens npo BUKOPUCTAHHA pecypciB,
obCTaBMHM Ta PUSUKN.

6.7.3 YnpaBniHHA BUKOHaHHAM nopTdens
3 MeTOol epeKTMBHOrO ynpaBiHHA BUKOHAHHAM NopTdensi, KepiBHUK NOPTAENS AOBMHEH:

a) BiACTeXyBaTW BUKOHAHHS Ha PiBHI KOMMOHEHTIB NopTdens;

b) BigcTexyBaTu 3aranbHe BUKOHaHHSA nopTdens;

) nigTpumyBaTn 6a30BUIA NnaH nopTdens;

d) BigcTexyBaTu BKnagu Burig noptdens Ta nopiBHIOBATY iX i3 NOTOYHKMMN CTPATENYHUMN Linsamu;
)

3abe3nedyBaT MPOrHO3YBaHHS, BKIIOYAKOYM, ane He OOMEXYHuuCb, BUKOPUCTaHHS pecypciB Ta
CMPOMOXHOCTI pecypciB, a TakoX CTpaTerilo Ta PU3NKN.

Okpim TOro, Ang ynpaeniHHSA BUKOHAHHAM NOPTdENS KepiBHUKOPTdens NOBMHEH TakoX aHanisyBaTu:
— CKnag, Y3romKeHiCTb Ta BUKOHAHHSI KOMMOHEHTIB NOPTAIENH— K 3ropn BHU3, Tak i 3HU3Y Bropy;

— BMMAMB BUKOHAHHS OKPEMWUX KOMMOHEHTIB MOPTAENS Ha BUKOHAHHA BCbOro noptdens Ta JOCArHEeHHA
cTpaTerivyHuX uinem;

— BMNAKUB B3aemMogii Mk KOMNOHeHTamMu nopTdenstFa BrnmB LMxX B3aEMOAIN Ha BUKOHAHHS nopTdens.

6.7.4 3BiTyBaHHA W040 BUKOHAHHA nopTdens
3 MeTo HagaHHA cTenkxongepam aktyanbHol iHopMaLii KepiBHUK NopTdens NOBUHEH:

a) BUKOHYBATK 3BiTYBaHHA NPo nopTdens;
b) nigTpumyBaTu 3BITHWUI UMK,

C) iHTerpyBaTu LMK 3BITHOCTI B Mexax fopTdens.

6.7.5 YnpaBniHHSA iHTerpauyicrorBurig

[nsa 30inblUeHHA NMOBIPHOCTI(TOrO, O BUroau 3a SOMOMOro KOMMOHEHTIB NOpTdensa peanisytoTbes, Ta
O5151 YMOXINUBNEHHA ManByTHix Ain B mexax noptdens abo 3aranbHOi onepauinHoi AisnbHOCTI opraHisadii,
KepiBHUK NopTdensa NOBUHEH NepeBipsATy:

a) BU3HAYEHHS BUrif;

b) BM3Ha4eAHS CTPOKIB Ha peanisauito Burig;
C) peani3auito Ta diikcauito BUrig opraHisadieto;

d) iHTerpauito Burig;

€) NPOrHo3yBaHHA ManbyTHIX NpnbyTKiB abo 36UTKIB Big iHBECTULIN;

f) BigCcTeXEHHS KiHLEBUX pe3ynbTaTiB, siki € NepeayMOBOI A4St OTPUMaHHS HEOOXIOHWNX BUTIA;
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g) BiOCTEXEHHS PakTUYHMX Ta NPOrHO30BaHWNX BUrig;

h) BUABNEHHA nporanuH, Konm NPOrHO30BaHi BUrogM HaBps Yv BiANOBIAATUMYTb OHiKyBaHHSAM.

6.8 banaHcyBaHHA Ta onTMMi3auisa nopTdens

6.8.1 Ornsap

KepiBHuk noptdena noBuHeH GanaHcyBaTM Ta KOHTpoOMwoBaTW nopTdenb, BKAKYAKHUWM, ane He
obOMeXytouncb HaBedeHUM: NIATPUMKY MPOLECY CTafiiHOro po3BUTKY NMOpTdens, OnTMMisalito pecypcis,
ynpaBniHHA NopTgenbHUMU pusnkamm Ta 3MiHaMu nopTdens i NokpaweHHs CUHEPRETMYHOI B3aemogii
KOMMOHEHTIB nopTdens.

6.8.2 OnTumisauiss KOMNOHeHTIB nopTdens
[ns onTumisauii noptdens Ta Noro KOMMOHEHTIB, KePiBHUK NOPTdIens NOBUHEH:

a) ynpaBnsTM Burogamu, abu 3adikcyBaTM MOBHY O4iKyBaHy Ta OroriolleHy UiHHICTb, $K-OT,
BMKOPUCTOBYOUUN BU3HAYEHWI NPOLIEC OLIHKM Ta nepernagaroydv nilad peanisauii Burig ans y3rogXeHHs
3i cTpaTeriyHMM MiaHoM;

b) cnnaHyBatu niagxig, WO BpaxoBye Taki dakTopu: iHAHCOBI; LIHHOCTI opraHisauii, notpebu
CTeNKXonaepis i OPUANYHI Ta perynsaTuBHi BUMOTH;

C) MOCTINHO aHanisyBaTM Ta BOOCKOHaNIOBaTV peanisauitd BUFIL KOMMOHEHTIB MOpTdens, BKHYaoym
nepernsag Kputepiis ycnixy.

6.8.3 BegeHHs nopTtdens
KepiBHUK nopTdens NOBUHEH BUKOPUCTOBYBATM BU3HAYEHI NiAXoau, npouec Ta KpUtepil 4ns yMOXIVBAEHHS
po3rnsagy NOTEHUIMHMX KOMMOHEHTIB nopTdens Ana BKMOYEeHHSA 40 NopTdenst WSXOoM:

a) npoBefeHHs aHani3y Ha OCHOBI CTaHOAPTHUX KpUTEPIIB Biabopy:
1) igeHTMdikauito JooaTKOBMX KpUTEpITB AN po3rnsay;
2) BW3HaYeHHs NpiopuTeTIB NOTEHUINHMX KOMIMOHEHTIB NopTdens;

3) HagaHHA pekomeHAaLlil WoAo Toro, ski NoTeHUiMHI KOMNOHEHTU nopTdensa cnig Bigibpatn ans
BKIMOYEHHSA 0 nopTdens;

b) BegeHHs nopTdens 3a 4ONOMOROH):
1) NOCTIAHOro OUiHIOBaHHA NOTEHLUINHNUX KOMNOHEHTIB NOPTdENs Ans BKNIOYEHHS 4O nopTdens;

2) nepemilweHHs, moaudikawii, 3akpuTTa abo NPUNUHEHHS KOMMOHEHTIB nopTdens B Mexax
noptdens;

3) GanaHcyBaHHS PecypeiB Ta iHLIUX aKTUBIB y Mexax noptdens.

6.8.4 OnTumisauis pecypciB
[na onTnmisauii pecypcis/KepiBHMK NopTdenst MOBUHEH:

a) BW3Ha4YaTU NPIOPUTETM KOMMOHEHTIB NOPTEns Ha OCHOBI BU3HAYEHUX KPUTEPIIB;

ikcyBaTy NOTPEOM KOMMNOHEHTIB NOpTdens B pecypcax;

C) pocarati bamaHcy MK MONUTOM Ha pecypcu Ta iX Npono3uuieto;
d) BigcTexyBarty 3aMiHM Woao noTped y pecypcax;
€) nepernagaTtv gadi 3a MMHYNUIA Yac wono noTpeb y pecypcax Ta CniBBIAHOCUTU NOTOYHI TEHAEHLIT;
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k)

3abe3nedyBaT METOAM MOHITOPMHIY Ta KOHTPOMO AN AOCSArHEHHS OMTUMI3auii pecypciB B Mexax
nopTdpensi Ta MOro KOMMOHEHTIB;

GanaHcyBaTu Mpono3uuilo pecypciB, MONUT Ha HUX Ta IXHiA PO3MNOAIN, BUKOPUCTOBYHOUN BU3HAYEHI
nigxoaw i kpuTepii;

BUSIBNATU 3MiHM B noTpebax y pecypcax 3a BU3HAYEHUI Ta Y3roKEHNN MPOMIKOKMACY;

BUSIBMATK, SKi 3MiHM NOTPIOHO 3pobUTU LWOOO0 KOMMOHEHTIB NOPTAENS, AK-OT: 3MEHLLIEHHS obcary, ¢
KacyBaHHS, NepeHeceHHs1 B Yaci abo iHLWi cynyTHi Ail Ang 4OCArHeHHs onTumMisaLii pecypeis, HeobXigHMX
AN BUKOHaHHA nopTtdens;

[ocsaratv 3rogm Mixk CTeNKXonaepamu;

BUSIBMIATU Ta BMPILLYBaTM KOHMNIKTU LWOA0 BUKOPUCTaHHSA pecypciB.

6.8.5 YnpaBniHHA pu3ankamu noptdens
[nsa ynpaBniHHA puankammn noptdenst KepiBHUK NOPTAENS NOBUHEH BUKOPUCTOBYBATM BU3HAYEHY MOMITUKY
ynpaBniHHA pu3MkamMmu anga noptdens, abu:

a)
b)

c)

BM3Ha4YaT 06CAr pu3nKy Ta TONEpPaHTHICTb 40 PU3NKY, LLO € NPUAHATHUMY B MeXax noptdens;
po3pobnaTn abo aganTyBaTu TEXHIKY aHanidy puM3ukis Ha piBHisROPTens;

BM3Ha4YaTW pU3MKM Ha piBHI NopTdens Ha OCHOBI BU3HAYEHWX PU3NKIB ANS KOXHOMO KOMMOHEHTa
nopTdens;

aHanisyBaTu Ta BU3Ha4yaTu NpiopuTeTn pu3nkis nopTgens 3 ypaxyBaHHSM TakUX YAHHUKIB, SK NpiopuTeT
cTpaTerivyHuX uinen, meTa, BUrogu Tta 3B’s3K1 MK KOMAQHEHTaMMU;

OLHIOBaTM PU3MNKM B Yaci, BKNHOYaYM 3MiHW, SKiyCrig BigCTeXyBaTh LWOOO BNAMBY PU3MKIB Ta 3MiHK
cknagy noptdens.

6.8.6 KoHTponb 3MiHM nopTdens
KoHTpontoroun 3miHy noptdens, KepiBHUK AIOPTdens NOBMHEH BMKOPUCTOBYBATU BM3HAYeHWn nigxig 4o
KOHTPOIO 3MiH nopTdens:

a)
b)

c)
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nepernagaTn NpiopuTETHICTb KOMMOHEHTIB NopTdens;

po3pobnaTK | BNpoBamKyBaTh pekoMeHaauil Ang 3miH nopTdens, BK4Yayn, ane He obmMexyr4mcb
pO3KnagoM, pusnkamu, BUTpaTaMu; pecypcammu, BNInBOM Ta piBHEM CTpaTeriyHOI yY3rogKeHOoCTi;

po3pobnATK Ta BNpPOBaKyBaTM PeKkoMeHAaUii Wwoao AOoAaBaHHS, NepeMilleHHs, Moamdikauii abo
BUITYYEHHSA KOMMOHEHTIB nopTdens;

3[iiCHIOBaT KOMYHIKawito/3 eTenkxongepammn noptdens. PiweHHs wono 3miH 6a3oBOro nnay
noptdens Ta nnaHy crig NpurMaTi 3 MOCUNaHHAM Ha BM3HAYeHi NpaBa Wwoa0 NPUNHATTS PilleHb.
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Bi6niorpadis

1) OCTY ISO 21500:2022 (ISO 21500:2021, IDT), VYnpaeniHHs npoekmamu, rpoepamamu ma
nopmapensmu. KoHmekem ma KoHuenuji

2) OCTY ISO 21502:2022 (ISO 21502:2020, IDT), YnpaeniHHa npoekmamuy ripeepamamu ma
nopmapenamu. HacmaHosu wo0do ynpasniHHs npoekmamu

3) OCTY ISO 21503:2022 (ISO 21503:2022, IDT), VYnpaeniHHs npoekmamu, rpospamamu ma
rnopmapensamu. HacmaHosu wodo ynpasniHHs npospamamu

4) OCTY ISO 21505:2022 (ISO 21505:2017, IDT), VYnpaeniHHs npoexkmamu, ¥ npoepamamu ma
nopmabpenamu. HacmaHosu w000 8psidyeaHHs

5) OCTY ISO/TR 21506:2022 (ISO 21505:2017, MOD), YnpaeniHHs rpoekmamu, rnpozpamamu ma
nopmapensamu. CrnogHUK

6) OCTY ISO 21508:2022 (ISO 21508:2018, IDT), YnpaeniHHsa 3006ymot0 YiHHICM0O 8 yrnpaseriiHHi
rpoekmamu ma rpozpamamu

7) OCTY ISO 21511:2022 (ISO 21511:2018, IDT), lepapxidHa, cmpykmypa pobim 0ns ynpasniHHS
fpoekmamu ma rpozpamamu
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