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HALIOHANbHWA BCTYN

Ller HauioHaneHuin ctaHgapT OCTY ISO 21505:2022 (1ISO 21505:2017, IDT) «YnpaBniHHS npoekTamu,
nporpaMamu Ta noptdenamu. HactaHoBM WOAO0 BPSAYyBaHHS», MPUAHATUIA METOAOM NepedpyKya(opuriHan
aHrnincokoto Ta poboya Bepcia nepeknagy B AKOCTI HaLiOHaNbHOro 4oAaTtKy), CTyNiHb4BIAMNOBIAHOCTI LWOAO0
ISO 21505:2017 (Bepcis en) «Project, programme and portfolio management — Guidance'en governance»
— igeHTn4Hun (IDT).

OpraHizauis, BignosiganbHa 3a uen ctangapT B YkpaiHi — Npomagcbka opraHisauia "[HETUTYT 3 ynpaBniHHA
npoexkTamun YkpaiHa", M. Kuis.

Y UubOMYy HauUioOHanNbHOMY CTaHAApPTI 3a3Ha4YeHO BMMOTW, SKi BiANOBigaloTb 3aKOHOA4ABCTBY YKpaiHu.

[lo cTaHgapTy BHECEHO Taki pefakuinHi 3MiHK:

CTPYKTYpHI eneMeHTU Lboro ctaHaapTy «TUTYnbHUIA apkywy, «HauioHaneHWA BCTyn» oopMmneHo
3rigHO 3 BMMOramm HauioHanbHOI CTaHgapTu3adii YkpaiHu.

BunyyeHo «lepeamoBy» Ao I1ISO 21505:2017 sk Taky, Wo 6e3n0cepenHb0 HE CTOCYETLCH TEXHIYHOMO
3MICTY LbOro AOKYMEHTY.

[onaHo ooBigkoBuin HalioHanbHUM gogaTok HA 3 pobo4yoto BEREIED Mepeknaay yKkpaiHCbKOK MOBOH).
Takox 0O cTaHAapTy BHECEHO pefakuilHi 3MiHM 3rigHO 3, BMMEramMu HauioHanbHOI cTaHgapTusauii
YkpaiHu.

Konii HopMaTBHUX JOKYMEHTIB, Ha siKi € NOCUMaHHS B LLbOMY CTaHA4apTi, MOXXHa oTpumMaty B HauioHanbsHoOMy
dOoHAI HOPMATMBHUX OOKYMEHTIB.

W
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BCTYN OO ISO 21505:2017

Llen OOKyMEHT Onucye KOHTEKCT Ta peKkoMeHAallii LWOoAo BpsayBaHHA MNPOEKTaMu, nporpamMamu Ta
noptdensmn.

BpsagyBaHHA npoekTamu, nporpamamu Ta noptdenamm nepeabayae, cepep iHworo, coepu BpagyBaHHS, SKi
CTOCYHOTbCS NPOEKTIB, Nporpam Ta nopTtdenis. OpraHisauii MOXyTb BUKOPUCTOBYBATU LENBOKYMEHT ANs
BpsiAyBaHHs Oyab-siKMM 0gHMM abo BCiMa CBOIMU NMPOEKTaMK, MporpamMmamm Ta NopTeNnaMu.

Llert BOKyMEHT npu3HadYeHnn Ans BUKOpUCTaHHSA Byab-s1Koko opraHisauieto Ta 6yab-aKoH FPYNOoK opraHisauin
ANns NpoeKTiB, Nporpam abo noptdenis 6yab-AKOro po3mipy Ta CKNagHOCTI, ane MoXe BumMaraty agantadii
00 KOHKpeTHMX NnoTpeb opraHisdauii. Kpim Toro, uen AoOKyMeHT NpusHavyeHnn ansiHagaHHa HacTaHoOB opraHam
BpsSiAyBaHHS, a TaKOX BMKOHABYOMY Ta BULLOMY KEPIBHUUTBY, SKi MOXYTH HECTU BiAnNOBidanbHICTbL 3a
BpSAyBaHHS Y CBOIX OpraHisauisix.

Y ubOMYy [OKYMEHTI MOeTbCs NpoO BPSAyBaHHA MPOEKTaMW, BpsSAyBaHHS/ NMporpamMamMu Ta BpsayBaHHA
noptdensamn, aki MaloTb OyTM B3aeMO3aMiHHUMW 3 TepMiHamMu BpsiAYBAHHSA MNPOEKTaAMW, BPAOYBaHHS
nporpamamu Ta BpsiAyBaHHSA noptdenamun. OaHak, BpsayBaHHA OO4HUM APOEKTOM YU MPOrpamord MOXe
BiZPI3HATMCS BiJ BpsAYBaHHSA KiflbkoMa NPOeKTaMm 4u nporpamamMus

JoTpumaHHA pekoMeHaauiv Woao BpagyBaHHA NpoekTamu, nporpamamu ta noptdensamu, BU3Ha4YeHUX B
LbOMY JOKYMEHTI, MOXe CrpUsATU:

— MOKpAaLLEHHIO 3BITYBaHHIO Ta NPO30pPOCTi;

— MOKpAalLLIeHi B3aeMOZii 3i CTerKxonaepamu;

— 3HWXKXEHHIO OpraHi3auiiHUX pU3uKis;

— MigBULLIEHHIO MMOBIPHOCTI JOCArHEHHS CTIMKUX pedyfbTaTiB, BUriL Ta PO3LLUMPEHMX HAroa;
— MOKPAaLLEHHIO KOMYHiKaLlii;

— MOKPALLEHHIO PO3YMIHHIO LLIHHOCTEN, eTUKM Ta KEPIBHMX NPUHLMMIB.

Vil
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HALIOHAINbHUA CTAHOAPT YKPAIHU

YNPABIIIHHSA MPOEKTAMU, NPOrPAMAMM TA MNOPT®ENAMU
HACTAHOBU WWOAOO BPAOAYBAHHA

PROJECT, PROGRAMME AND PORTFOLIO MANAGEMENT]

GUIDANCE ON GOVERNANCE

YuHHum Big 2023-01-01

1 SCOPE

This document describes the context in which the governance,of projects, programmes and portfolios is
conducted and provides guidance for the governance of projects, programmes and portfolios. This document
can also be used for assessment, assurance or verification of the governance function for projects,
programmes or portfolios.

NOTE Throughout this document, the term “portfolio” is used to.mean “project and programme portfolio” and the
term “programme” is used to mean a “programme of interrelated projects and other related work”.

This document is intended for governing bodies and, executive and senior management who influence,
impact or make decisions regarding the governance’ ofyprojects, programmes and portfolios. It is also
intended to provide guidance to those who direct projects, programmes and portfolios, such as sponsors,
steering committees, portfolio owners and the projectymanagement office.

It also can be used by project, programme and portfolio managers, as well as stakeholders involved in the
development and implementation of projects, pregrammes and portfolios. Other audiences who can have
an interest in this topic include those advising, informing, assisting or working within projects, programmes
and portfolios.

2 NORMATIVE REFERENCES

There are no normative referencesiin this document.

3 TERMS AND DEFINITIONS

For the purposes of this document, the following terms and definitions apply.
ISO and IEC maintain terminological databases for use in standardization at the following addresses:

— 1S0O Online browsing platform: available at http://www.iso.org/obp
— |EC Electropedia: available at http://www.electropedia.org

3.1 governance
principles, policiesyand framework by which an organization is directed and controlled

3.2 stakeholder:
person, group\or organization that has interests in, or can affect, can be affected by, or perceive itself to be
affecteddy, any aspect of a project, programme, portfolio or the organization’s governance

3.3 risk
uncertain event or set of events with a potential positive or negative impact

3.4 benefit
created advantage, value or other positive effect


http://www.iso.org/obp
http://www.electropedia.org/
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3.5 governing body
person, group or entity accountable for the governance of an organization, organizations or a part of an
organization

4 CONTEXT

4.1 Organizational governance

Organizational governance is the directing of a permanent or temporary organization through the
establishment of the governance framework. Governing bodies, executive and senior management have the
responsibility for governing their organization to achieve both accountability and,performance.

An organization’s governance is based on the specific priorities of the organization and spans across the
range of sometimes conflicting stakeholder interests and may be influenced by the wider governance
environment.

The elements of organizational governance that address projects, programmes and portfolios should be:
— an integrated part of the permanent or temporary organization’s overall/governance framework;
— designed to support the organization’s principles, values and strategic objectives;

— designed to optimize the benefits created by investing resources in'selected projects, programmes and
portfolios.

One possible relationship between organizational governance and.governance of projects, programmes and
portfolios is shown in Figure 1.

Organizational governance environment

m Governing
Stakeholders body

Organization environment

I—’ Strategy A Opportunities & threats|-
I
Results overnance of PPP Requirements/
Business cases

N 1
N

Portfolios

Operations/| T
Programmes

Projects
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The shaded box represents the governance framework discussed in Clause 4.

Arrows are a generalized representation of the flow of knowledge, documents, deliverables and other
artefacts.

PPP is the acronym in the diagram for projects, programmes and portfolios.

Figure 1 — Example of context of governance of projects, programmes and portfolios (PPP)

4.2 Governing bodies

Several different governing bodies may exist within an organization, depending en organizational needs and
the projects, programmes and portfolios being governed.

Each governing body may have accountability and responsibility for:

a) complying with the objectives, values and principles established by'the organization’s overall governing
body;

b) addressing the requirements of stakeholders;

c) complying with organizational and legal requirements;

d) developing and maintaining policies, procedures and processes;

e) setting objectives for, and providing direction to the organizational entities being governed;

f) delegating responsibilities to, empowering and supporting the managers:
— delegations should balance authority and responsibility for the required actions,
— the governing body remains accountable;

g) monitoring conformance to and achievement of.the objectives;

h) providing final decision-making on escalatederitical issues.

4.3 Differences between governance and management

Governance authorizes, directs, empowers, provides oversight and limits the actions of management.

Management should work within the “constraints set by the organization’s governance to achieve the
organization’s objectives.

Governance functions and management functions may be performed at different levels and in different parts
of the organization, but thesgoverning body remains accountable for the performance of the organization.

While governance and ‘management are different, everyone involved in governance and management
should have a responsibility to work proactively towards achieving the objectives of the organization.

5 GOVERNANCE OF PROJECTS, PROGRAMMES AND PORTFOLIOS

5.1 General

The governance of projects, programmes and portfolios should be an integrated part of the organization’s
overall governance. The governance framework should integrate across the projects, programmes and
portfolios within the organization and, where necessary, incorporate the requirements of other participating

3
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organizations. The overall governance of the organization should support and enable the proper
management of projects, programmes and portfolios.

The governance of projects, programmes and portfolios should:

a) reflect the values and principles of the organization or organizations responsible for the, projects,
programmes and portfolios being governed;

b) facilitate achieving the organization’s objectives, while complying with the constraints set by its
governance framework;

c) consider the cultural and ethical norms of:
— any other organizations involved;

— communities in which the organization operates.

5.2 Values
The values expressed through the governance of projects, programmes, and portfolios should remain
consistent to, and aligned with the organization’s values.

Within this document, the concept of values are those values that are adopted or decided by the organization
or participating organizations. These values should determine or influence the standards of behaviour of the
members of the organization, or organizations, and should be generally accepted within the wider community
in which the organization operates. The organization’s values\may/be documented and should reflect what
is ethically acceptable and valuable to the organization’s stakeholders. Where conflicting values exist among
the stakeholder communities, there should be agreement on the manner in which these conflicts are
managed.

5.3 Principles

Principles are reflected in the fundamental policies and practices adopted by the organization’s governing
body to support its values and achieve its objectives. The governing body should identify and document key
principles for the governance of projects, programmes and portfolios that align with the organization’s values
and identify the objectives of the governance framework.

5.4 Guidelines for the governance of projects, programmes and portfolios

5.4.1 General

The guidelines for the governance of\projects, programmes and portfolios identified in 5.4.2 to 5.4.6 should
enable the creation of the governance framework to be adopted by the organization’s governing body and
support its values, principles and the achievement of its objectives. For the purposes of this document, the
governing body should/bewaccountable for implementing the governance framework for projects,
programmes and portfolios/ The governing body should consider the principles and the guidelines identified
in 5.4.2 to 5.4.6 in the design and implementation of the governance framework for projects, programmes
and portfolios.

5.4.2 Guidelines

The governing body should develop specific guidelines that provide the context within which its projects,
programmes/ and/ portfolios should be managed, in accordance with the organization’s values and
requirements. The guidelines should include:

a) alignment of the governance of project, programme and portfolio management with the organization’s
policies, values and objectives;
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b) a process for developing new and modified values and policies, where gaps exist at the organisational
level or improvements are required;

c) development, implementation and maintenance of the governance framework for projects, programmes
and portfolios which includes:

— establishing roles, responsibilities and accountabilities;

— defining guidelines for the appointment of human resources;
d) enabling effective communication between governance and management entities;
e) providing for the separation of the governance function from the management role;
f) providing oversight to enable conformance with the governance guidelines;

g) improving the governance framework for projects, programmes and portfolios:

5.4.3 Performance of projects, programmes and portfolios
The governance framework should contribute to and provide oversight of the creation and realization of
value for stakeholders by:

a) the selection of members of the governing body and delegated governance entities that have the
appropriate levels of capability, competence, authority,/fexperience and access to the resources they
require;

b) responsible management of human and other resourees and their use.

5.4.4 Sustainability and ethics
The governance of projects, programmes and portfolios should reflect the organization’s commitment to
ethical values and sustainability. The commitmentto ethics and sustainability should include:

a) integrating the organization’s values ‘and policies into the governance and management of projects,
programmes and portfolios;

b) fostering a culture of respect, fairness, trust, honesty, and appropriate transparency and openness;

c) supporting the organization’s commitment to sustainability, including economic, environmental and
social responsibility;

d) supporting the integrity, security.and disclosure of information created, received, obtained and otherwise
handled and distributed. the support should include, but is not limited to:

— balancing the need forisecurity and confidentiality with the stakeholder's need for availability and
transparency;

— providing for the integrity and availability of the information;

e) establishing processes that provide decision makers with adequate, relevant, and reliable information.

5.4.5 Stakeholders
The governance/of projects, programmes and portfolios should reflect the organization’s commitment to
determine and acknowledge the importance of stakeholders. The respect for stakeholders should include:

a) considering and balancing the interests of stakeholders that is consistent with the organization’s overall
approach to stakeholders;
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b) creating and maintaining a culture that encourages engagement with stakeholders;

c) developing policies to prevent or resolve disputes among or with stakeholders.

5.4.6 Management policies

The governing body should develop or adopt, implement and monitor management policies, and if needed,
procedures and processes for projects, programmes and portfolios, which should “align with the
organization’s management policies, procedures and tolerances, adapted as needed. The management
policies, procedures and processes to be established may include, but are not limited to:

a) risk management policies;

b) issue management policies and escalation procedures;

¢) human resource policies, including the management of competences anditalent;
d) delegations of responsibility and authority;

e) quality policies;

f) environmental and sustainability policies;

g) information and knowledge management policies;

h) procurement policies and procedures;

i) health and safety policies;

j) budgetary and fiscal policies;

k) conformance and oversight procedures.

5.5 Framework

5.5.1 General
The governing body should establish a governance framework for projects, programmes and portfolios. The
governance framework should comply with the @rganizational governance values, principles and guidelines.

The framework should include the poli¢ies; processes, procedures, guidelines, boundaries, interfaces, roles,
responsibilities and accountabilities needed for the implementation and maintenance of the organization’s
governance values and principles;“as indicated in Figure 2. The framework should be capable of being
documented, communicated, and monitored. The governance framework for projects, programmes and
portfolios, and its interfaces, sheuld'be reviewed regularly.



OCTY ISO 21505:2022

Organizational governance environment

Governing .

(Stakeholderd) ™ o

Organization environment

—]  Strategy  — Opportunities & threats r1- i
I

Requirements/ Goyernance of PPP:
Business cases Guidelines

T I | Guidelines

- | Performance of PPP |
Portfolios
Operations I Sustainability and ethics |

Programmes [T Stakeholders |
L Management policies I

Results

Governance of PPP

Projects

|

The dotted line and shaded box represent aspects of the governance framework applicable to the referenced
guidelines.

Arrows are a generalized representation of the flow of knowledge, documents, deliverables and other
artefacts.

PPP is the acronym in the diagram for projects, programmes and portfolios.

Figure 2 — Example of context of governance framework for projects, programmes and portfolios
(PPP)

Figure 2 offers one possible view of the context©f the governance for an organization. The major elements
are:

— the environment in which the organization or organizations function;
— the relationship between the guidelines, and stakeholders and the governing body;

— the disciplines of project, pregramme and portfolio management and the interface with operations or
other organizations;

— the guidelines for the governance framework;
— the governance guidelines,for projects, programmes and portfolios as identified in Clauses 6, 7 and 8.

The necessary governancexfunctions and responsibilities should be defined and allocated to each unit or
entity at a level of camplexity,appropriate to the organization’s needs.

5.5.2 Governance interfaces

The governing bady should determine the interfaces among the entities responsible for the governance of
projects, programmes and portfolios and other governance entities. The interfaces may be characterized by
the flow of information, resources or requirements.
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As indicated in Figure 2, these flows generally create two primary governance interfaces which may need
definition within the organization’s overall governance context:

a) the interface between the organization’s governance and the governance of projects, programmes and
portfolios;

b) the interface between the governance of projects, programmes and portfolios and:
— the governance of operations;
— other areas of the organization;

— the management of other organizations.

5.5.3 Implementation and maintenance of the governance framework

The organization or organizations should identify and provide or acquire the hecessary support, resources
and knowledge for the implementation, improvement and sustainment of the governance framework for
projects, programmes and portfolios.

Factors to consider during the development, implementation and maintenance of the governance framework
for projects, programmes and portfolios may include:

a) the organization’s existing governance framework and the legakcontext of stakeholders;

b) the way management roles and responsibilities and governance roles and responsibilities are defined
and allocated;

c) the preparedness of the people within the organization to_understand and support the organization’s
principles and values, and contribute to the organization’s governance;

d) the potential need for independent and autonomous audit or review, or decision gates;

e) the continuous improvement and sustainment of,the governance framework should be an integral part
of the organizational governance framework

Once the governance framework has been established, the unique requirements for each discipline should
be identified and addressed. See Annex ‘A, for further information on implementation, continuous
improvement and sustainment of the governance framework.

6 GOVERNANCE OF PROJECTS

6.1 General
Governance of projects should/be supported by processes, procedures and standards as appropriate for
governance requirements.

Governance of projects 'should be aligned with organizational governance, and, where appropriate, the
governance of programmes-and portfolios. A project may involve multiple organizations that may require a
separate specific governanee framework, which should consider the governance of the organizations
involved.

In addition to the guidelines for the governance of projects, programmes and portfolios listed in 5.4, 6.2 to
6.4 describemthe authority and responsibilities of the project governing body, and the guidelines and
framework for/the establishment and maintenance of governance for each project. These elements should
be considered in/ conjunction to the guidelines for the governance of programmes and portfolios, as
applicable.
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6.2 Project governing body

The project governing body (for example a project steering committee, a body of executive or senior
managers, a single manager, sponsor or other management oversight body) should be established and
granted its authority by the governing body of the organizations involved.

The responsibilities of the project governing body should include, but are not limited to:

a) aligning the governance of the project with the organization’s governance;

b) ensuring the project meets its legal obligations in the jurisdictions affecting itssWork;

c) demonstrating support for the project, and its mission and objectives;

d) engaging with and supporting the project in achieving the project’s objectives;

e) determining and, as appropriate, delegating levels of decision-making authority and other mandates;

f) defining roles, responsibilities, authorities and accountabilities within the project governing body;
g) supporting project decision making;
h) providing effective and efficient leadership based upon an ethical,foundation;

i) authorizing the required resources and capabilities to support.the project, organization and affected
stakeholders;

j) ensuring appropriate and timely access to finances for the project;

k) verifying that the project justification and objectives ‘are_aligned with the organizational strategy or
needs;

[) creating awareness of the effect of individual, project as well as organizational risks;

m) ensuring the appropriate use of risk and opportunity management practices on the project;
) instituting a change management process and monitoring adherence;

0) responding to progress audit, review and assurance reports;
)

validating the application of the policies, processes, procedures and standards for authorizing,
approving and steering the project;

q) providing oversight over project outeomes;

r) instituting an appropriate remuneration policy based on stakeholder interests.

6.3 Guidelines for the.governance of projects
6.3.1 General

A project operates in an‘environment through a defined project life cycle which includes the application of
guidelines for the governance of projects, programmes and portfolios, as identified in 5.4. The application of
the guidelines is established in a governance framework and supported with the guidelines for the
governance of projects, as identified in 6.3.2 to 6.3.8. The application of these guidelines is governed by the
project governing body.
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6.3.2 Project management policy

A policy should be developed that identifies the purpose, roles, responsibilities, authorities, and
accountabilities of the project management function. Delegation authority for accountability and
responsibility should be stated in the policy.

6.3.3 Risk
Project risk management should be aligned to the organization’s risk management poligy and communicated
to key stakeholders.

6.3.4 Project decision gates
Decision gates should be established in the project life cycle with criteria that'enable the authorization of
project continuation, suspension, termination, or modification.

6.3.5 Stakeholders
Guidance for the engagement with stakeholders should be provided that considers the legitimate interests,
expectations, and conflicting interests, as well as the synergies of the'project stakeholders.

6.3.6 Project audit, review or assurance
An internal or external project audit, review or assurance process should be established.

6.3.7 Sustainability and statutory requirements

Policies and procedures should be established that direct.the actions to be taken with respect to sustainability
and statutory requirements (such as health, safety, secdrity, legal, regulatory, economic, environmental and
social) for the project.

6.3.8 Reporting

Project reporting should be established in line with project objectives and organizational governance and,
where appropriate, the governance of programmes and portfolios. The level of transparency and disclosure
of project reporting should be definedyThe integrity of project reports should be verified and validated.
Governing body decisions should be /documented.

6.4 Framework

The governance framework, for’ projects establishes and defines the boundaries, interfaces, roles,
responsibilities and accountabilities restricting and enabling the management of projects and may include
the reporting structurey,project management processes, risk management processes and risk tolerance
thresholds, and decision gates for review. The governance framework should be documented, reviewed,
updated and archiyed as required and in accordance with changing circumstances.

Figure 3 illustrates ‘an example of the context of a governance framework highlighting the governance of a
project or projects.

10
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Organizational governance environment
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Results Governance of PPP

Operations

Sustainability & statutory
requirements
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Figure 3 — Example of context of governance framework for projects
NOTE See 5.5.1 for further explanation of Figure 3.

7 GOVERNANCE OF PROGRAMMES

7.1 General
Governance of programmes should be supported,by processes, procedures and standards as appropriate
for governance requirements.

Governance of programmes should be,aligned with organizational governance, and, where appropriate, the
governance of projects and portfolios. A’ programme may involve multiple organizations that may require a
separate specific governance framewark, which should consider the governance of the organizations
involved.

In addition to the guidelines for the,governance of projects, programmes and portfolios listed in 5.4, 7.2 to
7.4 describe the authority and responsibilities of the programme governing body, and the guidelines and
framework for the establishment and maintenance of governance for each programme. These elements
should be considered ing€onjunction with the guidelines for the governance of projects and portfolios, as
applicable.

7.2 Programme governing body

A programme governing body (for example a programme steering committee or a programme board,
consisting of a_body“of executive or senior managers, or other management oversight body) should be
established.and granted its authority by the governing body of the organizations involved.

The responsibilities of the programme governing body should include, but are not limited to:

a) aligning the'governance of the programme with the organization’s governance, the governance of the
portfolio, and the governance of other participating organizations, as necessary;

b) ensuring the programme meets its legal obligations in the jurisdictions affecting its work;

11
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c) establishing and demonstrating support for the goals and vision of the programme, in alignment with
organizational strategy;

d) verifying alignment of programme work to the objectives and vision of the programme;

e) engaging with and supporting the programme’s team in achieving the programme’s objectives;

f) determining and, as appropriate, delegating levels of decision-making authority and etherimandates;
g) defining roles, responsibilities, authorities and accountabilities within the programme;

h) supporting programme decision making;

ensuring effective and efficient leadership based upon an ethical foundation;

authorizing the required resources and capabilities to support the programme, participating
organizations and affected stakeholders;

k) ensuring appropriate and timely access to finances for the programme;

1) verifying that the programme justification and objectives are aligned.with‘the organizational strategy or
needs;

m) ensuring the appropriate use of risk and opportunity managemeént practices on the programme;
) participating in and supporting the programme change management process;

0) responding to progress, audit, review and assurance reports;
)

validating the application of the policies, processes, procedures and standards for authorizing,
approving and steering the programme;

q) providing oversight over programme benefits;

r) supporting resolution of overlaps and dependefcies among programmes, projects and other related
work;

s) assessing the need for and monitoring organizational change management;

t) providing awareness from the effect of individual project risks, as well as from the overall programme
risks to the organization or organizations.

7.3 Guidelines for the governance of programmes

7.3.1 General

A programme operates in an environment through a programme life cycle which includes the application of
guidelines for the governance of projects, programmes and portfolios, as identified in 5.4. The application of
the guidelines is established¥in a governance framework and supported with the guidelines for the
governance of programmes, as identified in 7.3.2 to 7.3.8. The application of these guidelines is governed
by the programme governing body.

7.3.2 Programme ;management policy

A policy should be“déeveloped that identifies the objectives, roles, responsibilities, authorities and
accountabilities “of, the programme management function. Delegation authority for accountability and
responsibility should be stated in the policy. The programme management policy is reviewed and updated
in accordance to changing circumstances.

12
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7.3.3 Risk

Programme risk management should be aligned to the risk management policy of the participating
organizations and include stakeholder engagement. Programme risk management should be based on a
risk analysis of the programme, be aligned to the organization’s risk management policy and communicated
to the key stakeholders.

7.3.4 Programme decision gates
Decision gates should be established in the programme life cycle with criteria to:

— authorize the continuation, termination or modification of programme and progfamme, components;
— facilitate decision making and assess and validate benefits realization;

— validate alignment of the programme with the organization’s strategy, goals and,objectives.

7.3.5 Stakeholders
Guidance for the engagement with stakeholders should be provided that considers the legitimate interests,
expectations and conflicting interests, as well as the synergies of the programme stakeholders.

7.3.6 Programme audit, review or assurance

An internal or external programme audit, review or assurance process should be established. The audit
function may include the evaluation of benefits, synergiesgand,potential conflicts between the programme,
the programme components, external organizations involved.in the programme and other operational
activities.

7.3.7 Sustainability and statutory requirements

Policies and procedures should be established that'direct the actions to be taken with respect to sustainability
and statutory requirements (such as health, safety, security, legal, regulatory, economic, environmental and
social) for the programme.

7.3.8 Reporting

Programme reporting should be established in line with programme objectives and organizational
governance and with the needs of the.organization. The programme reporting structure should enable the
governing body and stakeholders“te, manitor the programme status and benefits realization. The level of
transparency and disclosure of programme reporting should be defined. The integrity of programme reports
should be verified and validated. The,decisions of the programme governing body should be documented.

7.4 Framework

The governance frameworksfor programmes establishes and defines the boundaries, interfaces, roles,
responsibilities and{accountabilities restricting and enabling the management of programmes and may
include the reporting structure, programme management practices, risk management processes and risk
tolerance thresholdsyand decision gates for review. The governance framework should be documented,
reviewed, updated and archived as required and in accordance with changing circumstances.

Figure 4 llustrates an example of the context of a governance framework highlighting the governance of a
programme,0r programmes.

13
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Organizational governance environment
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Figure 4 — Example of context of governance framework for programmes
NOTE See 5.5.1 for further explanation of Figure 4.

8 GOVERNANCE OF PORTFOLIOS

8.1 General
Governance of portfolios should be supported bysprocesses, procedures and standards as appropriate for
governance requirements.

Governance of portfolios should be aligned with erganizational governance.

In addition to the guidelines for the governance of projects, programmes and portfolios, listed in 5.4, 8.2 to
8.4 describe the authority and responsibilities of the portfolio governing body, and the guidelines and
framework for the establishment.and’'maintenance of governance for each portfolio. These elements should
be considered in conjunction swithithe guidelines for the governance of projects and programmes, as
applicable.

8.2 Portfolio governing body

A portfolio governing body (for,example an investment committee, a portfolio board consisting of a body of
executive or senior managers) should be established and granted its authority by the governing body of the
organization.

The responsibilities of,the portfolio governing body should include, but are not limited to:
a) aligningsthe governance of the portfolio with the organization’s governance;
b) ensuringthe portfolio meets its legal obligations in the jurisdictions affecting its work;

c) establishingfand demonstrating support for the objectives and vision of the portfolio in alignment with
organizational strategy;

d) validating the alignment of the governance of projects and programmes with the governance of the
portfolio and the organization’s governance;

14
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e) engaging with and supporting the management of the portfolio in achieving the portfolio’s objectives;
f) determining and, as appropriate, delegating levels of decision-making authority and other mandates;
g) defining roles, responsibilities, authorities and accountabilities within the portfolio;

h) providing effective and efficient leadership based upon an ethical foundation;

i) authorizing and validating the required resources and capabilities to support the effective and efficient
project, programme and portfolio management, as applicable;

j) providing appropriate and timely access to finances for the portfolio;

k) verifying that the portfolio justification and objectives are aligned with the changing'strategy and needs
of the organization;

I) providing awareness of individual project, programme and overall portfolio risks;

m) validating the alignment of the governance of projects and programmestwith the governance of the
portfolio and the organization’s governance;

n) ensuring the appropriate use of risk and opportunity management practices on the portfolio;

0) establishing and validating policies, processes, procedures{and authorities for the governance of
portfolios (which could include project and programme selection, ‘prioritization, authorization criteria,
categorization, mechanisms for strategic alignment, and benefits‘realization and optimization).

8.3 Guidelines for the governance of portfolios

8.3.1 General

A portfolio operates in an environment which includes the application of guidelines for the governance of
projects, programmes and portfolios, as identified in 5.4. The application of the guidelines is established in
a governance framework and supported with, the‘guidelines for the governance of portfolios, as identified in
8.3.2 t0 8.3.7. The application of these guidelinés is governed by the portfolio governing body.

8.3.2 Portfolio management policy

A policy should be developed, thatyidentifies the strategic vision, the objectives, roles, responsibilities,
authorities and accountabilities ofthe portfolio management function. Delegation authority for accountability
and responsibility should be stated in the policy. The portfolio management policy is reviewed and updated
in accordance to changing circumstances.

8.3.3 Risk

The risk threshaelds of the portfolio should be established, including consideration of the organization’s and
stakeholdgrs”policies and risk tolerances, and communicated to key stakeholders. Policies and procedures
should be established and communicated to the governing bodies of projects and programmes, as
appropriater The/portfolio risk profile should be reviewed and monitored at established intervals.

15
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8.3.4 Stakeholders
Guidance for the relationships and engagement with stakeholders should be provided that considers the
legitimate interests, expectations and conflicting interests of the portfolio stakeholders.

8.3.5 Portfolio audit or review
An internal or external portfolio audit or review process should be established. The audit function may include
the evaluation of organizational strategy realization and compliance to organizational governance.

8.3.6 Sustainability and statutory requirements

Policies and procedures should be established that direct the actions to be takenwith ‘respect to sustainability
and statutory requirements (such as health, safety, security, legal, regulatory,.ecenomic, environmental and
social) for the portfolio. The policies and procedures should be formally communicated to the governing
bodies of projects and programmes, as appropriate.

8.3.7 Reporting

Portfolio reporting should be established and aligned with the ‘portfolio objectives and organizational
governance. The level of transparency and disclosure of portfolio,reporting should be defined. The integrity
of portfolio reports should be verified and validated. Governing body,decisions should be documented.

8.4 Framework

The governance framework for portfolios establishes, and defines the boundaries, interfaces, roles,
responsibilities and accountabilities restricting and enabling the management of portfolios and may include
the reporting structure, portfolio management praetices, risk management processes and risk tolerance
thresholds, and decision criteria for review. The governance framework should be documented, reviewed,
updated and archived as required and in accerdance with changing circumstances.

Figure 5 illustrates an example of the contéxt of a gevernance framework highlighting the governance of a
portfolio or portfolios.

16
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Figure 5 — Example of context of governs

NOTE See 5.5.1 for further explanation of Figure 5.
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ANNEX A

(informative)

Implementation, continuous improvement and sustainment of the governance
framework

The governing body is responsible for defining and implementing the governance framework and associated
guidelines. The chairperson of the governing body should be accountable for theimplementation, continuous
improvement and sustainment of the governance framework for projects, programmes and portfolios.

Continuous improvement should be an integral part of the activities for the ‘sustainment of the governance
framework. In order to achieve a continuous improvement cycle for/the governance framework, several
factors may be considered:

a) development of oversight mechanisms to measure:
— performance and outcomes such as performance reviews, assessments and audits;
— level of understanding of the policies, procedures, and processes;
— degree of adoption of the policies, procedures, and precesses;

b) review of the governance framework through various tools, techniques, and methodologies, including
but not limited to:

— feedback from stakeholders and users of the,governance framework;
— identification of changes and trends in thetenvironment;
— identification of redundancies;
— gap analysis to identify and remove any/gaps, overlaps, and conflicts;
— risk analysis;
— evaluating tolerances previously established for the governance processes;
— benchmarking and comparative'studies;
— identification of process‘improvements to be undertaken including inputs from lessons learned;
— root cause analysis foridentified issues;

c) integration of the information acquired into the existing governance framework:
— removing redundancies;
— resolution of issues based upon the root cause analysis or other analysis tool.
— providing policies,,procedures, and processes to fill identified gaps;

— aligning policies, procedures and processes with the demands placed upon the governance
frameworkiby stakeholders;

— modifying policies, procedures, and processes based upon feedback from stakeholders and the
users of the governance framework.

18
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The governance framework should be reviewed, documented, and updated on an as needed basis as well
as by scheduled use of the metric and analysis tools used by the organization or organizations which function
within the framework. The organization or organizations may select to use any combination of the tools,
techniques, and methodologies available to enable the continuous improvement and sustainment of the
governance framework.
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AOOATOK HA

(oosigkoBui)

Po6ouun nepeknag ykpaiHCbKOO
Llin HauioHanbHWI gogaTok MicTUThL pobouy Bepcieto nepeknagy 1SO 21505:2017 ykpaiHCEKO MOBOIO.

1 Cchepa 3acTocyBaHHA

Lle [OOKYMEHT OnMCye KOHTEKCT, B SIKOMY 34IMCHIOTb BpSAyBaHHA MpOEKTaMUp=fporpamamu Ta
noptdensamn, Ta MiCTUTb HAaCTaHOBW LLOAO BpsiAyBaHHA NPOeEKTamMu, nporpamamu Ta,noprgensmu. Lien
AOKYMEHT TaKOX MOXHa BMKOPUCTOBYBaTW ANSA OUiIHKM, 3acsigdeHHs abo nepeBipku MyHKLUIT BpsayBaHHS
npoekTamu, nporpamamu abo noptcenamu.

MPUMITKA. Y ubomMy OOKYMEHTI TepMiH "nopTdens" BXMBAETLCSA Yy 3HAaYEHHI "RepTdernb NpoeKTiB Ta nporpam”,
a TepMiH "nporpamMa" BXMBAETbCS Yy 3HAYEHHi "nMporpama B3aeMOMNOB’si3aHUX AIPOEKTIB Ta iHLWMX MOB’A3aHNX
pobiT".

Llen OOKyMEHT npusHayeHun LN opraHiB BpsgyBaHHA Ta BMKOHABYOrQ Ta BULLOIMO KeEpiBHULUTBA, SKi
KepyloTb, BMAMBaKTb abo nNpuNMaloTb PillEeHHA Woao BpsagyBaHHA  NpoekTamu, nporpamamMu Ta
noptdensmun. BiH Takox npusHavyeHun onst HagaHHS HaCTaHOB TUM, XTQ,KEPYE NPOEKTaMK, nNporpamamMmu Ta
noptdensamn, 3okpema, NSt CrOHCOPIB, KEPIBHUX KOMITETIB, BAACHUKIB NopTdeniB Ta odiciB ynpasniHHS
NPOEKTaMMU.

BiH MOXe BMKOPUCTOBYBATUChb KepPiBHUKaAMWU MPOEKTIB, MporpamM Ta nopTtdenis, a Takox cTenkxongepamu,
wo BepyTb yvacTb y po3pobui Ta peanisauii NpoekTiB, Nporpam Ta noptdenis. [lo ayantopii, aka Moxe
TaKoX 3aLiKaBUTKCb LiEt0 TEMOKD, MOXYTb HanexaTu Ti, XTOKOHCYNbTyeE, iHbopMye, fonomarae abo npate
B MeXax MpOEKTiB, nporpam Ta noptdenis.

2 HopmaTuBHI nocunaHHs
Llet OKYMEHT He MICTUTb HOPMaTMBHUX NOCUAAHb.

3 TepMiHM Ta BU3HAY€HHS NOHATb
Y UbOMY OOKYMEHTI BUKOPUCTAHO TaKi TEPMiHM'TA BU3HAYEHHS MOHATD.

ISO ta IEC nigTpumytoTh TEXHOMOrYHIBa3n gaHMx ANg BUKOPUCTaHHS B CTaHAapTu3aLlii 3a HacTyrnHUmu
agpecamu:

— 1SO Online Browsing Platform: goctynHa 3a noknukaHHaMm: https://.iso.org/obp

— IEC Electropedia: goctynHayHa hitps://electropedia.org

3.1 BpsagyBaHHsa (Governance)
MprHUMK, NORITMKM Ta PENMBOPK, BiAMNOBIAHO A0 SKMX KEPYIOTb OpraHi3auieto Ta KOHTPOSOKTh .

3.2 Crenkxonpgep (Stakeholder)

Ocoba, rpyna abo oOpraHidalisi, siki MaloTb iHTEpPEeC OO, MOXYTb BNIMBATW Ha, MOXYTb nepebyBaTtu nig
BMMBOM abo BBaxartu cebe nig BMAMBOM Oyab-AKOrO acnekTy MNpoekTy, nporpamu, noptdens ado
BpsifyBaHHs opraHizaLlii.

3.3 Pusuk (Risk)

HeBunaHadeHa nogia abo CykynHicTb NoAin 3 MOTEHUiIMHMM NO3UTMBHUM abo HEraTUBHMM BMSIVIBOM.

3.4 Buropa (Benefit)
CTtBOpeHa nepesara, LiHHICTb Yy iHLWNIA NO3UTUBHUIA eDEKT.


https://.iso.org/obp
https://electropedia.org/
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3.5 OpraH BpsipyBaHHs (Governing Body)
Ocoba, rpyna abo cyTHiCTb, BignoBiganbHa 3a BpsAyBaHHSA OpraHisalieto, opraHizauisiMM abo 4acTUHO
opraHisau,ii.

4 KoHTekcT

4.1 OpraHisauiiHe BpsiAyBaHHA

OpraHi3auinHe BpsgyBaHHA - Le KepiBHMLTBO MOCTIMHOK abo TMMYacoBOK oOpraHi3auieo Lnsxom
BCTaHOBIEHHS openMBOpPKY BpsadyBaHHSA. OpraHu BpsgyBaHHS, BUKOHaBYE Ta BULLE KEPIBHULTBO HECYTb
BiAMOBIAanbHICTb 3a BpAOYBaHHA CBOEK OpraHizauield ans  [OOCArHEHHS Ak MiA3BITHOCTI Tak i
pe3ynbTaTUBHOCTI.

BpsgyBaHHA opraHisauii 6a3yeTbCsi HA KOHKPETHUX MpiopuTeTax opraHisadii 7a, OXonnte AianasoH iHKonm
cynepeunvBux iHTepeciB cTerkxongepis i Moxe OyTv nig BnnMBomM GiNbLl “WMPOKOro cepenoBuLLa
BpsiAYyBaHHSI.

EnemeHTM opraHisaLiiHoro BpsilyBaHHs, LLO CTOCYOTbCA NPOEKTIB, NporpamM a nopTtdenis, NOBUHHI OyTu:

— IHTErpoBaHO YacCTUHOK MOCTINHOrO abo TMMYacOBOro 3aransHOro PEeNMBOPKY BpPSAYBaHHSA
opraHisauieto;

— NpU3HaYeHMMK ON4 NIATPUMKU NPUHLUMNIB, LIHHOCTEN Ta CTpaTEryHNX Linen opraHisadi;

— Mpu3Ha4YeHUMn Ons onTuMmisauii BuUrig, WO BUHUKAKOTbYHACRIAOK iHBECTUUIi pecypciB y BMOpaHi
NPOEKTU, Nporpamu Ta noptdeni.

OavH i3 MOXINUBMX B3aEMO3B'SI3KIB MK OpraHisauinHUM “BpsiayBaHHAM Ta BpsiAyBaHHAM MPOEKTaMMU,
nporpamamu Ta noptensammn nokasaHo Ha PucyHky 1.

CepepnoBuile opraHizauiiHOro BpayBaHHS

OpraHisauiiHe cepenoBuLLe

OpraH
BpAdYyBaHHA

CTparerin ——1 Harogu & 3arposn |
l
PesynksraTti
y aaysaHHa 111 .BMMomv/
BisHec-kencu

l

MopTtdpeni

Onepauif

Mporpamu

MpoekTn
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3atiHeHe none Bigobpaxae ppenmMBOpK BpSAyBaHHS, WO onucaHo y Po3agini 4.
CTpinku - Le y3aranbHeHe 300paXKeHHs MOTOKY 3HaHb, AOKYMEHTIB, LOPOOKIB Ta iHLWNX apTedakTiB.
I - ue abpeBiaTypa A4NA NO3HAYEHHS NPOEKTIB, Nporpam Ta nopTtdenis.

PucyHok 1 — lNMpuknag koHTeKCcTy BpsiayBaHHsA Npoektamu, Mporpamamu ta Moptdensamu (MIM)

4.2 OpraHu BpsifyBaHHS

B mexax opraHisauii Mmoxe iCHyBaTW AeKinbka Pi3HUX OpraHiB BpsAyBaHHS, 3afeXHONBIL OpraHizauinHux
noTtpeb Ta NpoekTiB, Nporpam Ta nopTtdenis, WO NignAraloTs BPAAYBaHHIO.

KoxeH opraH BpsayBaHHS MOXe HEeCTU BiAMNOBiAanbHICTb | ByTn NiA3BITHUM 3a:

a) Y3roMKEeHHS 3 UinAMu, LiHHOCTSMU Ta NPUHLUMNAMK, BCTAHOBINEHUMM 3arafikHUM OpraHoOM BpsiayBaHHS

opraHisaduii;
b) 3aQoBONEHHSA BUMOT CTENKXONAEPIB;
C) AOOTpMMaHHSA opraHi3auiinH1X Ta NpaBOBUX BUMOT;
d) po3pobky Ta NiaATPMMKY NONITMKK, NpoLeayp Ta NPOLECIB;
€) BCTaHOBIIEHHS Lifnen Ta HagaHHs BKa3iBOK OpraHisauiiHAMEGy THOCTSM, LLO BPSAOYHOTLCS;

f) peneryBaHHSA BignNoOBiAaNbHOCTI, HAA4AHHS NOBHOBAXEHb Ta MiATPUMKA KEPIBHUKIB:
— [JerneryBaHHsi NOBMHHE 30anaHcyBaTy NOBHOBAXXEHHsA=Ta Bi4NOBiAaNbHICTL 3a HEOOXiaHi ail,
— opraH BpsiiyBaHHS 3anuaeTbCcs Nia3siTHIM;

g) MOHITOPUHT BigNOBIQHOCTI LiNsiM Ta iX 4OCATHEHHS];

h) 3abe3nevyeHHs NPUNHATTS OCTAaTOYHOIO PILLEHHS 3 eCKanbOBaHMX KPUTUYHNX OBCTaBUH.

4.3 Pi3Hnua Mix BpsigyBaHHAM Ta ynpaBiiHHAM

BpsayBaHHA yMNOBHOBaXye, CNpPSAMOBYE, Hagae MOXIMBOCTI, 3abesneyye Harngg Ta obmexye Aii
yrnpaBniHHA.

YnpaeniHHA NOBMHHE MpaLltoBaT, B- MeXax obMexeHb, BCTAHOBMEHUX BpsSAyBaHHSAM opradisauii, ans
OOCArHEHHS Linen opraHisauii.

OyHKUIT BpsayBaHHS Ta OyHKWii YApaBMiHHSA MOXHa BMKOHYBaTW Ha Pi3HWX PIBHAX i B Pi3HMX YacTMHaX
opraHisauii, ane opraH BpAOyBaHHA 3anULLIAETLCA BiANOBIAanbHMM 3a pe3ynbTatv AidnebHocTi (abo
pe3ynbTaTUBHICTb) OpraHisaLlii.

Xoua BpsiayBaHHs Ta ynpaBniHHA Pi3HATLCS, KOXEH, XTO 6epe yvacTb Y BpsAyBaHHi Ta ynpasriHHi, MOBUHEH
HEeCTW BiAMNOBIAANbHICTL 3a NPOAKTMBHY PODOTY ANA OOCATHEHHS Linen opraxisadii.

5 BpsigyBaHHA nopTdensimm, nporpaMamMmum Ta npoeKTamm

5.1 3aranbHi NOMOXeHHA

BpsgyBaHHA noptdensMmn, npoektamym Ta nporpamaMmy mae OyTu HeBiA'€MHOK YacTMHOK 3arasibHOro
BpsiAyBaHHs opraHisauieto. PpenMBOpPK BpsiAyBaHHS MOBUHHA iHTErPyBaTUCS MiXX MPOEKTaMu, nporpamamm
Ta nopTdhensamMm B Mexax opraHizauii Ta, Ae ue HeobXxigHO, BpaxoByBaTW BMMOIM iHLUMX OpraHisauin-
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yyacHuUpb. 3aranbHe BpsdyBaHHA OpraHisauierd NMOBWHHO MiaTpUMyBaTU Ta 3abesnedyBaTv HanexHe
ynpasniHHA NOpPTdENaMU, NPOEKTaMX Ta NporpamMmamu.

BpsigyBaHHs nopTgensmu, NpoekTaMm Ta nporpaMamim NoBUHHO:

a) BigobpakaTu LiHHOCTI Ta NPMHLMAM OpraHisauii Yn opraHisadin, BignoBiganbHUX 3a NPOEKTK; Nporpamm
Ta nopTdeni nig BpsayBaHHAM;

b) cnpusaTn gocArHeHHO Uinen opradisauii, OAHOYACHO AOTPUMYKUMCb OOMENKEHb, | BCTAHOBMEHMX
bpeNMBOPKOM i BpsiAyBaHHS;

C) BpaxoByBaTW KyNbTYypHi Ta €TUYHI HOPMMU:
— OyAb-AKMX iHLIMX 3anyyYeHnx opraHisauin;

— rpomag, Ae LitoTb opraHisadi.

5.2 UiHHoCTi
LliHHOCTi, WO BuMpaxawTbCs 4epe3 BpsiAyBaHHS MOPTAENAMU, FAPOEKTAMW Ta nporpamamu, MOBUHHI
3anMwaTuCh NignopsaaKkoBaHMMM Ta y3ro4)KyBaTUCS i3 LIHHOCTAMU OpraHisauii.

Y UbOMYy OOKYMEHTI KOHLENUist LiHHOCTEN - Le Ti LiHHOCTI, siKi MPUNANATI abo cTBOpEHi opraHisauieto abo
opraHizauisMu-y4acHnusiMu. Lli LiHHOCTI NOBUHHI BU3Ha4aTn CTaHgapTn NOBEAIHKM YNeHiB opraHisauii abo
opraHisauii abo BnnuBaTu Ha HUX, | MalOTb ByTY 3aranbHOBM3HAHVMUY B LUIMPOKOMY CMiBTOBAPUCTBI, B AKOMY
Jie opranisauisa. LliHHOCTI opraHrisauii MOXyTb OyTU 3a40KyMEHTOBaHi i MOBUHHI BigobpaxaTtn Te, WO €
€TMYHO MPUMHATHMM Ta UiHHUM Ond cTenkxongepiB opfaHisadii. AKWwo MK cnifbHOTaMu CTEMKXONAepiB
iCHYIOTb CynepeyunmBi LiHHOCTI, Mae ByTu JocsarHyTa 3roga LWopo cnocoby ynpasniHHA LMW KOHMIKTaMK.

5.3 MpuHUMNN

MpuHuMnu BigobpaxeHi y yHAaMeHTanbHIM/NOMITUUI Ta NpaKTULi, NPUAHATIA OpraHoOM BpPSOYBaHHS
opraHisauii Anga niaTpyMMkM i LiHHOCTeN Ta OCAFHEHHS uinen. OpraH BpsgyBaHHA MOBUHEH BU3HAYMTU Ta
3a[OKYMEHTYBATM KIIHOYOBI MpPUMHUMNN BPAAYBaHHA MpOeEKTamMu, nporpamMmamm Ta noptdenamu, Lo
BiZNOBI4aOTb LiHHOCTSAM OpraHisadii Ta BU3Haya T UiNni (operMMBOpPKY BpAaYyBaHHS.

5.4 PekomeHaauii 3 BpaayBaHHA nopTdensaMmm, nporpaMmamMmm Ta NpoeKTamMu

5.4.1 3aranbHi NONOXeHHs

PekomeHgauii 3 BpsgyBaHHA NepTdensimu, npoekTamm Ta nporpaMmamm BusHayeHi 3 5.4.2 no 5.4.6 NoBUHHI
OaTn MOXIMBICTb CTBOPEHHSA (DPeMMBOpPKY BpsSAyBaHHA, sika mMae OyTn mpuirHATa opraHoM BpsgyBaHHS
opraHisauii, Ta nigTpumyBaTu i LiIHHOCTI, NPUHLMAM Ta OOCATHEHHSA i uinen. [na uinen uboro JOKYMEHTY
opraH BpsiAyBaHHS MOBWHEH, BiAMoBigaTM 3a BNPOBaXEHHA (PperiMBOpKY BpsayBaHHA MpPOEKTaMu,
nporpamamu Ta noptdensamu. OpraH BpsigyBaHHA MOBUHEH BPaxOBYBAaTW BU3HAYEHi NPUHUMNN Ta
pekomMeHaauii 3 5.4.2%n0 514.6 y po3pobui Ta BNpoBamKeHHi (PPenMBOPKY BpsSAyBaHHS MNPOEKTaMMU,
nporpamamu Ta nopteendamn:

5.4.2 PekomeHaauii

OpraH BpsiiyBaHHs MOBMHEH pO3p0OOMTM KOHKPETHI pekomeHaauii, o 3abesnedvytoTb KOHLENT, B AKOMY Chif
KepyBaTU MOFO NpOeKTaMu, nporpamamMu Ta noprgensamu, BignosigHO 40 LiHHOCTEN Ta BUMOr opraHisauii.
PekomeHpauiimmOBUHHI MICTUTW:

a) BIONOBIOHICTE BpsiAyBaHHA yNpaBniHHAM MpPOEKTaMK, nporpamamm Ta noptdensamm nonituui,
LiHHOCTSIM Ta LinsM opraHisauir;
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npovec Ans po3pobky HOBUX Ta MOAMIKOBAHUX LIIHHOCTEN Ta NOMITUK, Ae Ha piBHI OpraHisaLii icHy0Tb
nporanuHyn abo NoTpibHi BAOCKOHANEHHS;

po3pobka, BMpPOBaMXEHHs Ta NiATPMMKa (PENMBOPKY YMNpaBfiHHA NpoekTamu, nporpamammn Ta
nopTdensimu, Lo BKITOYaE:

— BCTaHOBINEHHS porien, BiANOBiganbHOCTI Ta NiA3BITHOCTI;

— BUW3HAYEHHS KePIBHMX NPUHLMMIB NPU3HAYEeHHs KaapOBUX PECYPCIB;

3abesneyveHHss eheKTUBHOI KOMYHIKaLii MiXX CYyTHOCTSIMW BpsiAyBaHHA Ta ynpaBriHHS;
3abe3neyeHHs BigoKpeMneHHsa yHKLIT BpaayBaHHS Big poni ynpasniHHS;
3abe3neyeHHs Harnsay, Wwob 3abe3neynTn BiANOBIOHICTbL KEPIBHUM NPUHUMNAM,BPAOYBaHHS;

BOOCKOHaNeHHsa bpeliMBOpPKY BpSAyBaHHA MPOEKTaMu, nporpaMmamMmm 1a fiopTeensamum.

5.4.3 BukoHaHHs1 NpOEKTiB, Nporpam Ta noptdenis
dpeliMBOpK BpsSiAyBaHHA MOBMHEH CMpusTM Ta 3abe3nedyBaTu HAWISL 3a CTBOPEHHSIM Ta pearisauieto
LIHHOCTI 49 CTerKXxonaepie 3aBasiku:

a)

b)

BiOOpY uneHiB opraHy BpsayBaHHSA Ta AeneroBaHMx CyTHOCTEN BpsSayBaHHSA, AKi MatoTb BiANOBIAHUNA
piBEHb 34AaTHOCTI, KOMMETEHL|ii, MOBHOBaXEHb, [OCBIAY Ta 4OCTYNny 40 HEOOXiAHUX IM pecypciB;

BiANOBiAanbHe yNpaBniHHSA NIOACEKMMY Ta iHLWMMK PECYPCamii Ta iX BUKOPUCTaHHS.

5.4.4 CtanicTb Ta eTUKa
BpsinyBaHHS NnpoekTamu, nporpamamu Ta nopTensMm MOBUHHO BigobpaxxaTn NpUXMIIbHICTb OpraHisauii 4o
€TUYHUX LiHHOCTEN Ta cTanocTi. [PUXMbHICTE €TULi Ta CTanocTi MOBUHHA BKIIOYaTH:

a)

b)

e)

iHTerpauito LiHHOCTe Ta NoniTUK opra-isatlii y.BpsaayBaHHA Ta yrpasriHHA NPOeKTaMu, nporpaMmamm ta
nopTtdensamuy;

BMXOBaAHHS KynbTypu NOBark, CnpaBegfiMBOCTi, OOBIpW, YECHOCTI Ta BIgNOBIOHOI NPO30pOCTi Ta
BiAKPUTOCTI;

NigTPUMKY NPUXMIBHOCTI OpraHidalii 4O CTanocTi, BKAOYaUYM eKOHOMIYHY, eKOMOriYHy Ta colianbHy
BiANOBIAANbHICTb;

NiATPMMKY UinicHOCTi, 6e3reKkk Ta po3KpuTTA iHopmauii, CTBOPEHOi, OTpMMaHol, OTpMMaHoi Ta
06pobneHoi Ta po3noBCOAXKEHO! iHLIMM CrocoBoM. NiATPUMKa NOBUHHA BKITHOYATKU, cepeq iHLIOro:

— 3banaHcyBaHHs NoTpebu, B 6e3neLi Ta KOHPIAEHUIMHOCTI 3 NOTPeOOoI0 CTENKXONAEPIB Y AOCTYMNHOCTI
Ta NpPo30poCTi;

— 3abe3neyeHHALINICHOCTI Ta AOCTYNHOCTI iHdopmalLlii;

BCTaHOBIEHHS "NPOLIECIB; sKi 3abe3neyyloTb afeKBaTHOW, BIAMOBIAHOK Ta HaAiNHOK iHopMaLieo
0cCi6, aKi NPUAMAIOTE PiLLEHHS.

5.4.5 Ctenkxongepu

BpsayBaHRA npoekTamu, nporpamamu Ta nopTdensamMm NOBMHHO BigoOpakaTu MparHeHHs opradisauii
BU3HAYNTN TalBM3HABATU BaXIMBICTb CTelrkxongepiB. BupaxeHHa noBarm g0 CTenkxongepiB MOBUMHHO
BKIIIOYATK:

a)

BpaxyBaHHs Ta 30anaHCyBaHHS iHTEPECIB CTEMKXONAEPIB, L0 Y3roMKyeTbCs i3 3aranbHUM NigXo4oMm
opraHisauii 4O CTenkxongepis;



ACTY ISO 21505:2022

b) cTBOpeHHs Ta NigTpMMKa KyNbTypu, Sika 3a0X04ye B3aEMOLI0 3i CTerkxonaepamu;

C) po3pobka noniTuku ansa 3anobiraHHa abo BUPILLEHHSA CynepeYdok MiX cTerkxongepamm abo 3 HUMMN.

5.4.6 MoniTukn ynpasniHHA

OpraH BpsiayBaHHs NMOBMHEH po3pobnATtn abo aganTyBaTu, BNPOBaAXyBaTW Ta KOHTPOMIOBATN MOMITUKM
ynpaBniHH4, a 3a HeobXiaAHOCTI - NpoLeaypu Ta npouecu AN NPoeKTiB, NporpamM Ta NopTdpeniB, sKi MOBUHHI
Yy3roKyBaTuUCs 3 MOMITUKOK YNpaBniHHA, npouedypamMu Ta AOMNYCTUMUMMMU BiOAXWIIEHHAMW oOpraHisadir,
aganToBaHMMK BignosigHO Ao noTtpeb. lNoniTvkK, npouenypy Ta npouecu ynpabiiHHS$AK MaloTb OyTn
BNPOBAaIXEHI, MOXYTb BKIOYaTU, ceper iHLOoro:

a) NoMNiTUKM ynpaBniHHA pU3NKaMU;

b) nonitukn ynpaeniHHsa o6cTaBMHamMm Ta npoueaypamu eckanakdii;

C) NOMITMKM yNpaBniHHA NepCcoHarioM, BKIKOYao4uM ynpasriHHSA KOMNeTeHUiSMU Ta TanaHTamu;
d) generyBaHHSA BigNoBiganbHOCTI Ta NOBHOBAXEHD;

€) NOoNiTUKN 3 SIKOCTI;

f) noniTukK 3i cTanoro po3BuTKy Ta BAMMBY Ha HaBKOMNULLHE cepenoBuLile;

g) NoniTMKM ynpaBniHHA iIHOpMaLiE0 Ta 3HAHHAMY;

h) noniTnkn Ta npouenypwv 3akynisenb;

i) NONITMKN 3 OXOPOHK 300pOB’A Ta 6e3nekun npad;

j) GrooKeTHY Ta oickanbHy MOMITUKNY;

k) npouenypm BiANOBIAHOCTI Ta HarNAay .

5.5 ®penmBOpK

5.5.1 3aranbHi NONOXeHHSA

OpraH BpsioyBaHHA MOBMHEH BCTAHOBUTW, (PPENMBOPK BPSOYBaHHA MPOEKTaMu, nporpamamMu Ta
noptdensamn. PpenMBOpPK BpsiAyBaHHSA MOBUMHEH Bi4MOBIiAATM LiHHOCTAM, MpUHLMNAM Ta pekoMeHaauism
BpsSiAyBaHHS OpraHisadieto.

®dpelMMBOPK NOBUHEH BKIMOYATU NOMTVKKA, NpoLiecK, npoueaypu, KepiBHi NpUHLMNKW, MeXi, iHTepdericn, porsi,
BiANoOBiAanbHICTb Ta NiA3BITHICTb, HEOOXiAHI ANs BNIPOBaA)KEHHS Ta NiATPUMAaHHS LiHHOCTEN Ta NpUHUMNIB
BpsiQyBaHHSA B oOpraHiszauii, fK %8a3HayeHo y PucyHok 2. ®PperMBOPK MOBUHEH MaTU MOXNUBICTb
OOKYMEHTYBaHHSA, nepedadi sta MOHITOpuHry. ®perMBOpPK BpsAyBaHHA MpPOEKTaMu, nporpamamu Ta
noptdensMmn, a TakoX MOFo IHTEPgEeNCcH cnia perynapHo nepernsgatu.
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CepefoBule opraHisauiiiHOro BpaayBaHHs

L N rerveesesaessesresaas OpraH ..o, .
Creikxongepu BpSAAYBaHHs

OpraHi3aljiiHe cepeacBuLLe
q CTpaTeriﬂ m Haroﬂm & 3arposu I. E 1 - Y A T 3
:

Bumoru / PekomveHgalii 3
Sl L BisHec-kelicu BpsiayBaHHs MM

T 1 | PekomeHnpauii |
Moptdeni | BukonaHHus MMM |
Onepauii | CTanicTb Ta eTuKa :

Mporpamwu r Creiikxonaepv

MoniTykn KepiBHWLTBa I

Pesynbratn

MpoekTn \l

| )

[MyHKTMpPHa MNiHiA Ta 3alITpuxOBaHa pamMka MpeacTaBnsioTb aCnekT PperiMBOPKY BpsilyBaHHS, 3aCTOCOBAHOI
BiANOBIOHO 4O pekomeHaaLlin.

CTpinku - Le y3aranbHeHe NOAaHHs MOTOKY 3HaHb, JOKYMEHTIB;, JOPOOKIB Ta iHLWKMX apTedakTiB.
Ir1M - ue abpesiaTypa AN NO3HAaYEHHSA NPOEKTIB, MporpPamM Ta nopTdenis.

PucyHok 2 — lMpuknag KoHTeKCcTy (hpeMMBOPKY BpAAyBaHHA NPOEKTaMu, NnporpamamMm Ta
noptdensmu MMM)

Pl/lcyHOK 2 nponoHye oavH i3 MOXINBUX AOMASOIB HAa KOHTEKCT BpAOyBaHHA opraHisauiero. OcHoBHMMU
eflieMeHTaMu €:

— cepenosuLLe, B skomMy (DYHKLIOHYE OpraHisauis 4M opraHisau,ii;
— B3aEMOBIAHOCUHN MiXX pekoMeHAauisMK, CTerkxongepamm Ta opraHoM BpsiayBaHHS;

— QucumnniHm 3 ynpasniHHa NpoekTamMun, nporpaMmamu t1a nopTdensamu, a TakoxX B3aeMogida 3 onepadisimu
YM IHWMMKM OpraHisauiamu;

— pekoMeHaauii Anga pperMBOpKY BpsOyBaHHS;

— pekoMeHaauii 3 BpsayBaHHSA NpoeKTaMu, Nnporpamamu 1a noptdenamu, sk 3asHadeHo B Posginu 6, 7
Ta 8.

HeobxigHi dyHKLUiT Ta 060B'A3kM 3 BpsAyBaHHS MOBUMHHI BYTW BM3HaYeHi Ta po3nofineHi Ans KOXHOro
NiApPO3AiNy YM CyTHOCTI'HA PiBHI CKNagHOCTI, WO BignoBigae notpedam opraHisadji.

5.5.2 IHTepdericu BpssayBaHHS

OpraH BpagyBaHHA NOBMHEH BU3HAYMTU iHTEpPENCU MK CYTHOCTAMMU, BiOMNOBiAANbHUMK 3a BPAOYyBaHHS
npoekTamu, AporpamamMu Ta MopTdensmMu, Ta iHWKMMKU CYTHOCTSMWU BpsiAyBaHHA. IHTepdencn MoxXyTb
XapakTepumayBaTmcsl NOTOKOM iHdhopMmaLlii, pecypcis abo BUMOT.
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Ak 3a3HayeHo Ha PUCyHKy 2, Ui NOTOKM, ik NpaBuio, CTBOPIOKOTL ABa NepBUHHUX iHTepdeicn BpsayBaHHS,
AKi, MOXINNBO, NOTPEDYIOTb BU3HAYEHHS B 3araribHOMY KOHTEKCTi BpsilyBaHHSI OpraHisaLieto:

a) B3aEMO3B'I30K MiX BpsAyBaHHAM oOpraHizauielo Ta BpsdyBaHHAM MNpOeEKTaMu, nporpamammn Ta
nopTtdensmu;

b) B3aeM03B'A30K MiX BpsgyBaHHAM NpPOEKTaMMK, NporpamamMm Ta nopTdenamu Ta:
— BpsiAyBaHHS onepadisiMu;
— iHWi cdbepwn opraHizauii;

— ynNpaBniHHA HWWMW opraHisauisiMmu .

5.5.3 BnpoBagXeHHs Ta nigTpumkKa opeMMBOPKY BpsiayBaHHSA

OpraHisauia abo opraHisaLii NOBMHHI BUSBNATM Ta HagasaTu abo HabyBaTn HeEOXiAHY NiATPUMKY, pecypcu
Ta 3HaHHA ONSA BNPOBaKEHHS, BAOCKOHANeHHs Ta MNigTpuMaHHS perMBOPKY BpsOoyBaHHA MPOEKTaMu,
nporpamamu Ta noptdensmu.

dakTopn, 4Ki cnig BpaxoByBaTM MNig4 4Yac poO3poOKM, BMPOBAMKEHHS Ta MiATPUMAaHHSA PENMBOPKY
BpsiAyBaHHS NPOEKTAMM, NporpaMamMu Ta NopTdENAMU, MOXYTb BrmQYaTH:

a) icHyuMn hpenmMBOPK BpSayBaHHA opraHi3auieto Ta NpaBOBUIA KOHTEKCT CTENKXONAEPIB;
b) 4k BU3Ha4alOTLCH Ta PO3nNoAiNaoTbCS KepiBHI pori Ta @60B'A3KM Ta poni Ta 060B'A3KM 3 BPsiAYyBaHHS;

C) rOTOBHICTb FOAEN B OpraHisauii po3ymiTi Ta MiaTpumyBaTy NPUHUMNKU Ta LiHHOCTI OpraHisadii Ta
CNpUATK BpSAAyBaHHIO opraHisaui;

d) noTeHuiHy NoTpeby y He3anexHoMy Ta aBTOHOMHOMY ayauTi Yv nepernsagi, abo y BopoTax NpUNHATTSA
pilLEHb;

€) MOCTiNHe BOOCKOHaNeHHs Ta niaTpumka/ OpernMBOPKY BpsiAyBaHHS MNOBMHHO OyTWM HEBIQ'€MHON
YaCTUHOI PPENMBOPKY BPsiAyBaHHS opraHisawii.

lMicna BcTaHOBNEHHA PPEVMBOPKY BPsiAYBaHHS Cri4 BU3HAYMTU Ta BUPILLMTU YHIKaNbHIi BUMOTM 0 KOXHOT
avcuunninn,. Oueuck Jogatok A ans ,OTpuMaHKa 0O4ATKOBOI iHpopMaLii Npo BNpoOBagKEHHS, MOCTiNHE
BAOCKOHaNeHHs Ta NiagTpuMKy operiMBOPKY. BpsayBaHHS.

6 BpsigyBaHHSA NpoeKTamu

6.1 3aranbHi NONOXeHHA
BpsigyBaHHA npoekTamu MOBMHHO NiATPMMYyBaTMUCA NpoLecamMu, npoueanypamMmmn Ta cTaHgapTamMu BignoBigHo
00 BUMOT BpsiAyBaHHS.

BpsayBaHHA npoekTaMu HOBUHHO ByTW y3rompkeHe 3 opraHisauinHuM BpsayBaHHAM Ta, Ae ue A0pedHo,
BpsiAyBaHHAM nporpaMamu Tta nopTtdenamu. MNMpoekT mMoxe 3anyyaTn AeKinbka oprasisauin, siki MOXyTb
noTpebyBaTn OKPEMOro KOHKPETHOro OpPerMBOPKY BpsiAyBaHHS, AKU NOBUHEH BPaxOByBaTV BPsiAyBaHHS B
3anyyeHux opraHisauiax.

Ha gogatok4o pekoMmeHaauin BpsagyBaHHsA NpoekTaMmu, nporpamamMm Ta noptgensamu, nepenivyeHnmm B 5.4,
6.2 - 6.4, onvEylTbCA MOBHOBAXEHHA Ta BiANOBIAANbHICTL OpraHy BpsiAyBaHHS MPOEKTOM, a TaKOX
HacTaHOBM Ta (PPEerMBOPK ANA BCTAHOBMEHHS Ta MiOTPUMAaHHA BPSAYBaHHSA KOXHUM MNPOEKTOM. Lli
enemMeHTu crig po3rnagaTtv pasoMm i3 pekoMmeHgauigsmu Wwoao BpaayBaHHA nporpaMammn Ta noptdensmu,
3anexHo Big cuTyalii.

8
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6.2 OpraH BpsiayBaHHS NPOEKTaMU

OpraH BpsioyBaHHSA NpoeKTaMn (Hanpuknag, KepPiBHUA KOMITET NMPOEKTY, OpraH i3 BUKOHaB4YMX abo BULLUX
KepiBHUKIB, OAHOOCIOHMI KepiBHMK, CMOHCOP abo iHWWIA opraH Harnsgy 3a KepiBHULTBOM) NMOBMHEH OyTu
CTBOPEHUN Ta HafineHui CBOIMN MOBHOBaXXEHHSAMW OpraHoOM BpsilyBaHHSA 3afistHUX opraHisauin.

O60B'A3kM opraHy BpagyBaHHSA NPOEKTaMMN NMOBMHHI BKITKOYATU, cepes iHLWOro:
a) Y3roKeHHs BpsAyBaHHSA NPOEKTOM 3 BpsiAyBaHHSIM opraHisaluii;

b) 3abe3neyeHHs BigNOBIOHOCTI MPOEKTY OPUOANYHUM BUMOraM y HOPUCOMKLISX, WO BMUBAKOTbL Ha AOro
poboTy;

C) [LEeMOHCTpaLito NigTPUMKM NPOEKTY, AOro Micii Ta Linew;
d) 3anydeHHs Ta NiATPUMKY NPOEKTY Y AOCATHEHHI Linen npoexTy;

€) BW3HAYEeHHA Ta, 3a HeOoOXiQHOCTI, AeneryBaHHs NOBHOBaXEHb HA PiBHI MPUNHATTA pilleHb Ta iHWNX
003BONIB;

f) BuW3HayeHHsa ponen, BiANOBIOANbLHOCTI, NOBHOBAaXEHb Ta MiA3BITHOCTI BypamKax opraHy BpsiayBaHHS
NPOEKTY;

g) nigTpUMKY NPUNRHATTS MPOEKTHUX PilLEHb;
h) 3abe3neyeHHs eheKkTMBHOroO Ta AiEBOro nigepcTea, 3aCHOBAHORO HA eTUYHOMY Basuci;
i) HagaHHA HeobXiOHMX pecypciB Ta 3gaTHOCTEN ANs NiATPUMKK, NPOEKTY, OpraHisaLii Ta CTenKxonaepis;
j) 3abesneyeHHs1 HanNexHoro Ta CBOEYacHOro AocTyny Ao iHaHCyBaHHS NPOEKTY;
K) nepeBipKy BignoBiAHOCTI OGrpyHTYBaHHSA Ta Linen NPEEKTY OpraHisaLinHin ctparerii 4 notpebawm;
I) dhopMyBaHHs1 06i3HAHOCTI NPO BNMB iHAMBIAYaANIbHNX, MPOEKTHMX, @ TAKOX OpraHi3aliiHUX PU3UKIB;
m) 3abe3neyeHHs1 HaNeXHOoro BUKOPUCTaHHSA NPaKTUK YAPaBniHHA pU3nKaMy Ta Harogamu B NPOEKTI;
) 3anpoBaXEHHSA Mpouecy ynpasniHHS 3MiHAMK, Ta MOHITOPUHT NOro 4OTPUMAaHHS;
0) pearyBaHHS Ha 3BiTW NPO ayauT, NepeBipKy Ta 3acBigyYeHHs;
)

nepeBipKy 3acToCcyBaHHS MONITMKWS MNpeuecis, npouedyp Ta cTaHgapTiB And  asTopusauil,
3aTBEPIKEHHS Ta KEPYBaHHS NMPOEKTOM;

q) 3abesneyeHHst HarnsAy 3a KiHUEBUMYM pedymbTaTaMu NPOEKTY;

r) BCTaHOBMEHHS BiAMNOBIAHOI NOMNITUKN BMHAropoAM Ha OCHOBI IHTEPECIB CTENKXONAEPIB.

6.3 PekomeHpauii 3 BpsiAlyBaHHA NpoEKTaMu

6.3.1 3aranbHi NONOXeHHSA

MpoeKT (PyHKUIOHYEWB CEPEaOBULL BMNPOOOBX MNEBHOIO XWUTTEBOrO LMKNY MPOEKTY, SKAWA BKMOYaE
3aCTOCyBaHHS pekomMeHAaLin 3 BpaayBaHHSA NpoOEKTaMu, nporpamamMm Ta noptdensamMm, sk 3asHayeHo B 5.4.
3acTocyBaHHA ,pekoMeHAaLin BCTaHOBMIOETLCA B MexXax (pernmMBOpKY BpsiAyBaHHSA | MiOTPUMYETLCS
pekoMeHOauisMN 3BpsayBaHHSA NPOEKTaMu, K 3a3Ha4veHo B 6.3.2 - 6.3.8. 3acTocyBaHHSA LMX pekoMeHaauin
perynoerbcs /OpraHoM BpsayBaHHSA NPOEKTY.
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6.3.2 MoniTuka ynpaeBniHHA NpoEKTaMun

Cnig po3pobuTth NoniTuKy, WO BU3Ha4Yae MeTy, poni, 000B'A3KM, MOBHOBAXEHHS i BiANOBiAANbHICTb QyHKLi
ynpaBniHHA NpoeKToM. [leneryBaHHsi MOBHOBaXeHb 3 MiA3BITHOCTI Ta BiANOBIiAanbHOCTI Mae ByTW 3a3HavyeHo
B NOniTuLj.

6.3.3 Pnsnkn
YnpaeniHHA pu3vMkamn NpoeKTy Mae OyTu nNpyMBeAeHO Yy BIAMOBIAHICTL 3 NOMITUKOK OpraHisaLii B obnacTi
ynpaeniHHA pU3vKkamMu | JOBEAEHO A0 BigOMa KIMOYOBUX CTEMKXONAEPIB.

6.3.4 BopoTa NpUWHATTA NPOEKTHUX pillleHb
Y XUTTEBOMY LMK MPOEKTY MOBWHHI OyTW BCTAHOBIEHI BOpOTa MPUMHATTA PIlLEHb 3 KPUTEpisiMU, WO
[03BONSATb CaHKLIOHYBaTW MPOOOBXEHHS, MPU3YNUHEHHS, NPUMMHEHHST aD03MiHY TIPOEKTY.

6.3.5 Ctenkxongepm
HeobxigHO HagaTM HacTaHOBM LLOAO B3AaEMOAii 3i CTerkxongepamiy sika BpaxoBYE 3aKOHHI iHTepecw,
OYiKyBaHHS i KOH(MIKTYIOUi iHTepecK, a TaKoX CUHEPril0 CTENKXONAEpiB, MPOEKTY.

6.3.6 AyauT, nepernsg a6o 3acBig4eHHs NPOEKTY
MoBnHeH ByTW BCTaHOBMEHUN BHYTPILWHIA abo 30BHILWHIA Apouec ayauTy, nepeBipku abo 3acBigyeHHs
NPOEKTY.

6.3.7 CtanicTtb Ta perynstopHi BUMoru

Cnig po3pobuTty nonitukM Ta npoueaypu, siki CpsMOBYOTbL Aii, WO HeoOXigHO BXUTKU 3aans CTanocTi Ta
perynsTopHuUX BUMOr (Takux 9K 300poB's, 6e3neka;, 0XopoHa, NpaBoBi, HOPMATMBHI, EKOHOMIYHi, EKOSOTiYHi
Ta coLianbHi) ANs NPOEKTY.

6.3.8 3BiTyBaHHA

3BITHICTb 3a NpoekTaMu MOBUHHA BCTAHOBMKBATMCb BIiAMOBIAHO OO0 UiNEW MpOEKTY i OpradisauinHoro
BpsiAyBaHHS i, Npy HeOBXiAHOCTI, BpsiAyBaHHA nporpaMamu i noptdensamm npoekTis. Cnig BU3HAYNTK piBEHb
NPO30POCTi Ta PO3KPUTTA 3BITHOCTI 3@ NpoekTamu. LlinicHiCTb 3BiTiB N0 NpoekTax NoBMHHA ByTU nepesipeHa
i nigTBepaXeHa. PilweHHs opraHy BpsAyBaHHS NMOBUHHI ByTV 3a40KyMEHTOBaHI.

6.4 PpernMBOpPK

®penmMBOpPK BpsiAyBaHHS MPEEKTAMW BCTAHOBIIOE | BU3HA4Yae Mexi, iHTepdencu, poni, oOOoB'A3KM i
BiQNOBIAaNbHOCTI, WO OOMEXYyTb | AO3BONATL YMNPaBASATU MPOEKTAMU, | MOXE BKNOYaTU CTPYKTYpY
3BITHOCTI, npouecu YynpasRiHHA MpPOEKTaMn, npouecu YnpaeBniHHA pusMKaMu | MOPOroBi 3HAYEHHS
TONEepPaHTHOCTI A0 PU3UKIB) @/TakoX BOpOoTa NMPUNHATTS pilleHb Ans po3rnagy. PpenmMBopK BpsgyBaHHA
NOoBUHEH By TN JOKYMEHTOBaHUI, NepernsHyTMN, OHOBIEHWU | apxiBOBaHWIA B Mipy HEOOXIAHOCTI | BIANOBIAHO
[0 MiHNMBUX 0OCTaBUH:

PucyHok 34R0cTpye Mpuknaz KOHTEKCTY (OpPeriMBOPKY BPsSiAyBaHHS, B SKOMY MiAKPECNIOETLCA BPSiAYyBaHHS
npoekToM abo NpoekTamu.
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CepefioBulLe opraHisayiiHoro BpsilyBaHHs
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[MoniTuka ynpaBniHHA NpoEKTaMu
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Onepalil =
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Creunkxongepu
MpoekTn AyauT, nepernsg abo
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CranicTb Ta perynsiTopHi BAMOrK

I_ 3BiTyBaHHA I

PucyHok 3 — lMpuknag KoOHTeKCTy (hpeMMBOPKY BpAAYyBaHHA OISl NPOEKTIB

MPUMITKA. OuBiteca 5.5.1 ons nogansLlUoro nosicCHeHHs PucyHky 3.

7 BpsagyBaHHSs nporpam

7.1 3aranbHi NONOXeHHS

BpsgyBaHHA nporpam NOBMHHO MigTpMMyBafues Rpouecamu, npouedypamu i cTtaHgapTtamu, Lo
BiANOBIAAOTb BUMOram BpsaayBaHHS.

BpsinyBaHHSA nporpam mae GyTu npvBeneHdOwy BIAMOBIAHICTb 3 OpraHis3auiiHuM BpsiyBaHHAM Ta, SIKLWLO
OOLINbHO, 3 BpAAyBaHHAM NpoekTamu i NopTdensamn. Y nporpami moxe 6paty y4acTb KinbKa opraHisauin,
AKUM MOXe 3HagoOUTUCA OKPEMUN KOHKPETHMA (DperMBOPK BPsiAyBaHHS, B SKOMY Chlif BpaxoByBaTu
BpsSAyBaHHS 3any4eHux opraHisadin.

Ha gnopgatok oo pekoMmeHaauin 3 BpsagyBaHHA NpoekTaMu, nporpamamMu Ta noptdensmu, nepenivyeHunx y 5.4,
7.2 - 7.4, oNUCYylOTb NOBHOBaXXEHHS,Ta 0BOB'A3KM OpraHy BpsAyBaHHS NporpamMu, a TakoX pekoMmeHaauii Ta
dperMBOpPK ANA BCTAHOBIIEHHS Ta RIATPUMKM BpsAyBaHHA Ons KOXHOI nporpamu. Li enemeHTn cnig
po3rnsagaTn B NOEQHAHHI 3 pekoOMEeHgaLuissMn 3 BpsagyBaHHA NpoekTamu i nopTdensamm, sKLo Le Moxe 6ytu
3aCTOCOBaHO.

7.2 OpraH BpsifgyBaHHA Nponpamoto

OpraH BpsgyBaHHsS APOrpamMold (Hanpuknag, KepiBHUM KOMIiTET nporpamu abo nporpamHa paga, Lo
CKrnafaeTbcs 3 opraHy BMKOHaB4YMX abo BULLMX KEePiBHUKIB, a0 iHLIOro opraHy 3 yrnpaBniHCbKOro Harnsay)
NoBUHEeH OyTW 3aCHOBaHWM i HaAiNeHW NOBHOBAXXEHHAMW OpraHoOM BpsiyBaHHSA 3adisiHUX OpraHisaLin.

O6oB'sA3KU OpraHy BpsigyBaHHS Nporpamoto NOBWMHHI BKNOYaTK, cepeq iHLWOoro:

a) nNpUBEREHHSI BpsaayBaHHA MpOrpamoro Yy BiAMOBIAHICTb i3 BpAAyBaHHAM OpraHisauieto, BpsgyBaHHAM
noptdenen i BpsaayBaHHAM iHLUMMKW OpraHisauisiMu, y Mipy HeobXigHOCTi;

b) 3abe3neyeHHss BUKOHAHHSA NMPOrpamMoto CBOIX PUANYHMX 3000B'A3aHb B HOPUCAMKLISX, L0 BNAMBAKTL
Ha ii poboTy;
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C) BCTaHOBNEHHS Ta JEMOHCTpAaLifa NIATPUMKM Linern Ta 6a4eHHsa nporpamMu BiaNOBIAHO A0 OpraHi3auiiHol
cTparTerii;

d) nepesipka BignoBigHOCTI po60TK 3a Nporpamoro Linam i 6avyeHHo nporpamu;
€) B3aemMofis 3 KOMaHAO Nporpamu i HagaHHs 11 NIATPUMKM B JOCATHEHHI Linen nporpamn;

f) BM3HaYeHHs Ta, NpyM HeOOXIiAHOCTI, AeneryBaHHA NOBHOBaXXEHb Ha PiBHI NPUAHATTAWPILLEHE Ta iHWNX
[03BONIB;

g) BM3Ha4eHHs porien, 060B'A3KIB, MOBHOBAaXEHb i BiANOBIAANBHOCTI B MeXax nporpamu;
h) nigTpymka NPUAHATTS pilleHb y nporpamasx;
3abe3neyeHHs e(PeKTMBHOrO Ta 4ieBOro nigepcTBa, 3aCHOBAHOIO Ha eTUYHOMY (Basuci;

HagaHHA HeobXigHWX pecypciB Ta 3gaTHOCTEN AN NiATPUMKM NPOrpaMi, 3aslyvYeHux opradisauin Ta
CTenkxongepis;

k) 3abeaneyveHHs HaNEeXHOro Ta CBOEYaCHOro JOCTyny A0 dhiHaHCYyBaHHSA fporpamu;
I) nepegipka BigNOBIAHOCTI OBIPYHTYBaHHS i Linen nporpamu opraHisauintin ctparerii abo notpebawm;

m) 3abes3neyYeHHs1 HaneXxHoro BMKOPUCTAHHS MpaKkTMKM yrnpaenidig. pyUavkamy Ta Harogamu B Mexax
nporpamu;

n) yd4acTb Ta NiATpUMKa Npouecy ynpasniHHS 3MiHaMK B NPorpami;
0) pearyBaHHs Ha 3BiTV Npo Xig poboTu, ayauT, nepernsag ii3acBigyeHHs;

p) nepeBipka 3acToCyBaHHsI MOMITUKK, MPOLIECIB, NPOLEAYP Ta CTaHAapTIB ANa A03BOSY, 3aTBEPMAKEHHS
Ta KepyBaHHS NPOrpamMoto;

q) 3abesneyeHHs HarnsAy 3a BUrogamu nporpamu;

r) nigTpyMka BUpilLEeHHSA npobnem oy6ntoBaHHs [|,3aneXHOCTi M nporpaMmamMu, NPoekTaMmu Ta iHWNMMK
BiANoBigHMMKN poboTamu;

S) ouiHKa HeobXiAHOCTI Ta MOHITOPUHT yNpaBikHA OpraHizauiiHUMKn 3amiHamu;

t) 3abesnedeHHs 06i3HAHOCTI NPO BMMMBI PU3UKIB OKPEMUX MPOEKTIB, @ TAKOX MPO 3aranbHi NporpamHi
PU3NKM NS opraHisauii abo opraHisauii:

7.3 PekomeHaauii 3 BpsAayBaHHA NporpamMoro

7.3.1 3aranbHi NONoOXeHHA

Mporpama yHKUIOHYyE B CEPEAOBMLL MPOTArOM MEBHOrO XXWUTTEBOrO LMKMY MNPOrpaMu, SKMA BKIHOYaeE
3acToCcyBaHHA pekoMeHaaliin3 BpsayBaHHA NPOEKTaMuy, NporpamamMu Ta noptdensMu, ik 3a3HadyeHo B 5.4.
3acTocyBaHHA pekoMeHAauin| BCTaHOBMOETbCA B Mexax (OpenMBOPKY BpsiAyBaHHS i NiAKPINMETbCA
pekomeHgauisMn 3 BpaayBaHHs nporpamamu, Sk 3asHadeHo B 7.3.2 - 7.3.8. 3actocyBaHHA LMX
pekoMeHAaui peryntoeTbCsahopraHom BpsiayBaHHS Nporpamu.

7.3.2 MoniTuka‘yapaBniHHA nporpamMmamu

Cnig po3po6uTu. noniTuKy, Wo BM3HAYae Lini, poni, 000B'A3KK, MOBHOBaXXEHHS i BiANOBiganbHiCTb pyHKLi
ynpaeniHHg Aporpamamu. [eneryBaHHA MNOBHOBaXeHb 3 MiA3BITHOCTI Ta BignoBiganbHOCTI mMae 6yTu
3a3HadeHo B modiTuui. MNMoniTnuka ynpasBniHHA Nporpamolo nepernsagaeTbCs i OHOBMIOETLCS BiAMOBIAHO A0
MiHMBUX OBCTaBMH.
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7.3.3 Pusuku

YnpaeniHHA pu3vkamy nporpamuv mMae OyTu NpuMBEOEHO Y BIOMNOBIAHICTb 3 MOMITMKOK BigNOBIOHMX
opraHisauiv B obnacti ynpasniHHA pM3nkamMu i BKYaTh 3anydeHHs CTernkxonaepis. YnNpasniHHA pusnkamu
nporpamMn Mae rpyHTyBaTUCS Ha aHarnisi pu3unkiB nporpamu, y3rogKyBaTmucs 3 NOSITUKOKO opraHisadii B ranyasi
ynpaBniHHA pU3MKkaMu | JOBOANTUCS [0 BigOMa KIOYOBUX CTEMKXONAEpiB.

7.3.4 BopoTa NPMUHATTA NPOrpaMHUX pilleHb
Y XKUTTEBOMY UMKMi NporpamMmm MOBWHHI ByTWM BCTAHOBMEHI BOPOTa MPUMHATTSA pilleHb 3 KpuTepismu, Lo
[03BONSAOTL:

— CaHKLioOHyBaTW NPOAOBXEHHS, MPUMMHEHHSA abo 3MiHy NporpaMu Ta KOMMOHEHTIB nporpamu;
— MNonerLweHHsa NPUAHATTS pillieHb, a TaKoX OLHKY i NiATBEpAXeHHSA peanisaliisuria;

— nepeBipKy BiAMOBIAHOCTI Nporpamu cTpaTerii, MeTi Ta LinsmM opraHisadii.

7.3.5 Ctenkxongepm
HeobxigHO HagaTu HacTaHOBM MO B3aeMopii i3 CTenkxongepamu, Lo«BpaxoBYyHOTb 3aKOHHI iHTepecw,
O4iKyBaHHS | KOH(NIKTYOYI iHTEpecK, a TakoX CUHEPTi0 CTENKXONAepIiBuporpamu.

7.3.6 AyauT, nepernsag Ta 3acBig4eHHs nporpamu

lMoBnHeH OyTWM BCTAHOBMEHUN BHYTPILLHIA ab0 30BHILLHIA APoOUEC ayauTy, nepesipkM abo 3acBigyeHHs
nporpamun. OyHKUiS ayauTy MOXe BKMAYATU OUIHKY BUFiGsmsCMHEPTiT Ta MNOTEHUINHUX KOHMMIKTIB MiX
nporpamoto, KOMMOHEeHTaMu nporpamu, 30BHILLHIMK opraHisauisMu, LWo 3anyyeHi 4o nporpami, Ta iHLWmnX
onepauinHmx 3axogis.

7.3.7 CtanicTtb Ta perynsatopHi BUMoru

Cnig po3pobuTty nonitukn Ta npouenypu, SKi“GRPSMOBYHOTL Ail, WO HEOOXiOQHO BXMTM LOAO0 CTanocTi Ta
perynaTopHnX BUMOT (Takux Sk 340poB's, 6@sneka, 0xopoHa, NpaBoBi, HOPMaTUBHI, EKOHOMIYHi, eKOMOriYHi
Ta coLianbHi) Anga nporpamMu.

7.3.8 3BiTyBaHHsA

3BiTHICTb 3a nporpamMamu noBWHHA, CKNagaTMca BiQNOBIAHO A0 UiNer nporpamu Ta opraHisauiiHum
BpsiAyBaHHSAM, a TakoX A0 noTpebuopraHisauii. CTpykTypa 3BITHOCTI 3a MpOrpamor0 NOBUHHa A03BOMSATU
opraHy BpsQyBaHHs Ta CTeEMKXomAepam KOHTPOMNBaTW CTaH nporpamu Ta peanisauilo Burig. Cnig
BM3HAYMTU pPiBEHb NPO30POCTida PO3KPUTTSA 3BITHOCTI B Nporpamax. LlinicHicTb 3BiTiB Nporpam noBMHHa 6yTu
nepesipeHa i niaTBepaKeHa. PiWIElHs1 opraHy BpsayBaHHSA NPOrpaMoro NOBUHHI OYTU 3a40KYMEHTOBaHI.

7.4 ®penmMBOpPK

dpeliMBOpK BpsayBaHHS MporpaMmaMy BCTaHOBIOE i BU3HA4Yae Mexi, iHTepdpericn, poni, ob6oB'A3kn i
BiQNOBiAanbHICTb, W@ 0OMEXYIOTb | A03BOMSATL YNPaBASATU Nporpamamu, i Moxe BKIoYaTW CTPYKTYpY
3BiTHOCTI, npouecu YAPaBmiHHA MporpamMaMu, npouecu ynpasniHHA pu3vkamu i NOPOroBi 3HaYeHHS
TOMNEepPaHTHOCTI A0 PU3KKIB, @ TakoX BOpoTa MPUNHATTS pilleHb Ang po3rnagy. PpernMBopk BpsgyBaHHSA
NOBUHEH OyIy AOKYMEHTOBAHUM, NEPErnsiHyTUM, OHOBMIEHUM i apxiBOBaHMM B Mipy HeOOXiOHOCTI i
BiANOBIAHO A0 MiHNMBMX OOCTaBUH.

PucyHok 4 intocTpye npuknag KOHTEKCTY (OpPeiMBOPKY BpsiAyBaHHS, B SKOMY MiOKPECIIOETbCA BPSAyBaHHS
nporpamoto abo nporpamamu.
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CepepoBuLue opraHisalinHoro BpagyBaHHA

e OpraH RO S -
Creinkxongepu BPSAYBaHHS

OpraHisaujiiHe cepefoBuLe

—]  Crparerin [~ Harogy & 3arpoan |
!

Pesyneratn
y BpsagysaHus MM .B”MOMHI
i bizHec-kelcK 3
I 1 PekomeHaaLii 3
Moprbeni .1 BPAAYBaHHA NporpaMumm
onepayii | | P—A——m—m—" [MeniTvka.ynpaeninka nporpamamy| i
Mporpamu [ Pusin
BopoTa npuiiHATTS
nNporpaMHux pilleHb
MpoekTn | CTeﬁKxon,ueEM

AyauT, nepernsg Ta
3acBiAYEHHA Nporpamm :

| CTanicTb Ta perynsatopHi BUMOrv
| 3BITyBaHHS |
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MPUMITKA. Ousitbca 5.5.1 ans noganblioro nosicHeHHs Pucykky 4.

8 BpsigyBaHHA nopTdenamm

8.1 3aranbHi NONoOXeHHsA

BpsigyBaHHA nopTdensmMm  MNOBMHHO NIATpUMyBaTUCA npouecamMu, npoueaypamu i cTtaHgapTamu,
Bi4NOBIAHMMW BMMOram BpsiAyBaHHSI.

BpsaayBaHHA nopTdhensamum mae ByTy npuBeneHOY BiANOBIAHICTb 3 OpraHisauinHuM BpsayBaHHSAM.

Ha gogatok oo pekoMmeHaadin 3 BpsagyBaHHS NpoeKTaMu, nporpamamMu Ta noptdensamu, nepenivyeHnx y 5.4,
8.2 - 8.4, onucyoTb NOBHOBaXXEHHSATA 000B'sI3KM OpraHy BpsidyBaHHS NOpTdens, a Takox pekomeHaadii Ta
PpenMBOpPK ANS BCTAHOBMEHHS, Ta/MIATPUMKM BpAAyBaHHA ONA KOXHoro noptdens. Lli enemeHTn cnig
po3rnagaTv B MOEAHAHHI 3 PEKOMEHAALISIMM 3 BPSAYBaHHA MPOEKTaMU i NporpamMamu, siKLo Le Moxe 0yTu
3acTOCOBaHoO.

8.2 OpraH BpsipyBaHHs mopTdenem

OpraH BpsifiyBaHHs noprdenem (Hanpuknag, iHBeCTULINHWUIA KOMITET, paga noptdento, WO cknagaeTbes 3
BMKOHABYOro opraHy.abo BULLMX KEpiBHMKIB MOBWHEH OyTU CTBOPEHWI | HaQINEHUN MOBHOBAXEHHAMM
OopraHoM BpsilyBaHHSA OpraHisadii.

O60B'a3kn oprady BpsiAyBaHHs NOpTdENSA NOBMHHI BKMOYATK, cepen, iHLWOoro:
a) npuBeOeHHsBPAayBaHHA nopTdens y BigNoBigHICTb 3 BpAAyBaHHSAM OpraHisaui€to;

b) 3abesfneyeHHs BMKOHAHHA NOPTAENEM CBOIX IOPUOUYHNX 3000B'A3aHb B FOPUCAMKLISX, LLO BNMBaTb
Ha 1ioro poloTy;

C) BCTaHOBIIEHHSA Ta AEMOHCTpaLis NigTPUMKK Linen Ta 6ayeHHs nopTdens BiANOBIAHO 4O OopraHi3auinHoi
cTparterii;
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d) nepesBipka BIONOBIAHOCTI BpsSiAyBaHHA MNPOEKTaMM Ta MporpamMamu BpsiAyBaHHIO noptdenem Ta
BPsiAYyBaHHIO OpraHisauieto;

€) B3aemofisa 3 ynpaBniHHAM nopTdeneM i niagTpMMka Moro B AOCArHEHHi Linen noptdens;

f) BM3HayeHHA Ta, Npy HEOOXiAHOCTI, AeneryBaHHA MOBHOBAXEHb Ha PiBHI MPUIAHATTA PilleHb, Ta iHLIMX
[J03BONIB;

g) BW3HaYeHHA pornen, 060B'A3KiB, MOBHOBAXEHD i BiAMNOBIAANBHOCTI B Mexax nopTdens;
h) 3abe3neyeHHst eheKTUBHOIO Ta Ai€EBOro NigepcTBa, 3aCHOBAHOMO Ha eTUYHOMY Ba3uci;

i) nepeBipka Ta HagaHHA HeOOXiOHWX pecypciB Ta 3A4aTHOCTeN AN NIATPUMKUA ePeKTBHOro Ta AieBoro
yrnpaeniHHA NPOEKTaMu, Nporpamammn Ta nopTdensamm, 3anexHo Big 06CTaBuH;

j) 3abesneyeHHs HanexHoro Ta CBOEYacHOro 4ocTyny Ao diHaHCyBaHHS NopTdens;

k) nepeBipka BignoBIigHOCTI 06r'pyHTYBaHHSA Ta Linen nopTdens Ao cTpaTerii, Lo 3MiHIOETLCS, | noTpebam
opraHisaduit;

I) 3abesneyeHHs 0Gi3HAHOCTI NPO PU3MKM OKPEMUX NPOEKTIB, NporpaM Ta.nopTdens B Linomy;

m) nepeBipka BiAMOBIOHOCTI BpsAyBaHHA MPOEKTaMyM Ta nporpamMamu BpsiayBaHHKO nopTdeneMm Ta
BpSA4yBaHHIO OpraHis3aui€to;

n) 3abe3neyeHHs1 HaneXHOro BWKOPUCTAHHS MPaKTUK YNpaBRIHHSA 'puankaMy Ta Harogamm B MeXxax
nopTdens;

0) po3spobka i nepeBipka NoniTuK, NpoLecis, NpoLeayp i BOBHOBaXeHb AN BpAAyBaHHA nopTdenamm (siki
MOXYTb BKto4aTU Biabip NpPOEKTIB i nmporpam, BU3HAYeEHHS MNPIOpUTETIB, KpUTepiiB aBTopu3auii,
KaTeropmaaw,ito, MexaHi3amMu cTpaTeridyHOro y3rofKeHHs,peanisaiito Ta onTumisadito Burig).

8.3 PekomeHpauii 3 BpsigyBaHHA nopTdenaMu

8.3.1 3aranbHi NoNnoXxeHHsA

[MopTdernb dyHKUIOHYE B cepefoBULLi NPOTArOM NEBHOrO XUTTEBOrO UUKIY MNOPTAENto, AKMM BKIHOYae
3aCTOCyBaHHS pekomeHaaLlin 3 BpaayBaHHSA NPOEKTaMM, NporpamMmamMm Ta nopTdensamMu, sk 3asHadeHo B 5.4.
3acTocyBaHHA peKkoMeHOaLii BCTaHOBAIETbCA B Mexax (pperMBOpKY BpsAyBaHHA | MigTPUMYETbCA
pekoMmeHgauismMn 3 BpsgyBaHHA noprdensmn, Ak 3asHadeHo B 8.3.2 - 8.3.7. 3acTocyBaHHsA LMX
peKkoMeHaui perynioeTbcs opradom BpsiAyBaHHS nopTdenem.

8.3.2 MNMoniTuka ynpaeniHHA noprdenamu

Cnig po3pobutn nonituky, WO BM3HaYyae cTparteriyHe GayveHHs, uini, poni, 060B'A3KN, NOBHOBAXKEHHS i
BigNoBiAanbHICTb  YyHKUIT hynpaBniHHA noptdenem. [leneryBaHHs MOBHOBaXXEHb 3 MNiA3BITHOCTI Ta
BigNoBiaanbHOCTI Mae OyTM 3a3HaveHo B nonituui. MoniTvka ynpaBniHHS nopTdeneM nepernsgaeTbes i
OHOBIOETLCSA BiAMNOBiAHO JO'MIHNTMBUX OOCTaBUH.

8.3.3 Pnsuku

Cnig BCTaHOBWTWA, TIOPOroBi 3HAYEHHs puU3MKy nopTdens, Gepyuu OO yBarM MNOMITMKW OpraHisauii Ta
CTENKXONAepPiBaiyTONEPaHTHOCTI 40 PU3KKY, | JOBECTM 1X OO BiAOMa KMYoBUX cTerkxongepis. lNMonituka i
npouenypu foBuHHI ByTM po3pobneHi i JoBeAeHi 4O BigOMa OpraHiB BpsgyBaHHSA NMPOEKTIB i mporpam, B
3anexHocTi Big/obctaBuH. Mpodinb pusnkiB noptdens NoBUMHEH NepernsgaTtucs i KOHTponBaTucs 3i
BCTaHOBIIEHOI NMEPIOONYHICTIO.
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8.3.4 Ctenkxongepu
HeobxigHO HagaTy HacTaHOBM MO B3aeMMUHAX i B3aemofii i3 CTeMkxongepamu, L0 BPaxXOBYE 3aKOHHI
iHTepecu, OdiKyBaHHSA | KOHMMIKTYIOYI iHTepecu cTerkxongepis noptgens.

8.3.5 AyauT Ta nepernsag noptdens

MoBnHeH ByTy BCTAHOBMEHUI BHYTPILLHIA abo 30BHILLHI Npouec ayanTy abo nepesipky nopTdens. dyHkuisa
ayamTy MOXe BKNOYaTM OUIHKY peanisauii opraHisauinHol cTpaTterii Ta BigAoOBIAHOCTI BMMOram
OpraHisaLiiHoro BpsgyBaHHS.

8.3.6 CtanicTb Ta perynatopHi Bumoru

Cnig po3pobuTn nonituky Ta npoueaypu, ski CNpsIMOBYIOTL Aii, WO HEOOXiIGHOWBXKUTU 3a4nst CTanocTi Ta
pPerynaTtopHMx BUMOT (TakuX SIK 340poB's, 6e3neka, 0XOpoHa, NpaBoBi, HOPMATUBHI, EKOHOMIYHI, €KONOriYHi
Ta couianbHi) gns noptdens. MNMonituka i npoueaypy NOBMHHI ByTK odilinHO AOBEAEHI 4O BigOMa OpraHiB
BpsiAYBaHHS NPOEKTIB | Nporpam, B 3aneXHOCTi Bif 06CTaBuH.

8.3.7 3BiTyBaHHsA

3BiTHICTb MO nopTdento noBMHHa OyTW CTBOPEHAa i y3rogkeHa, 3 WinamMu nopTtdens i opraHizauiiHum
BpsiAyBaHHsAM. HeobxigHO BM3HauMTW piBEHb MPO30OPOCTi Ta PO3KPUTTS 3BITHOCTI nopTdend. LlinicHicTb
3BiTiB N0 NopTdensam noBuHHa GyTn nepesipeHa i niaTBepakeHa, PileHHs opraHy BpsayBaHHA MOBUHHI
OyTn 3aJOKYMEHTOBAHI.

8.4 ®penmBOpPK

®penmBOpK BpsAyBaHHS MopTdensamMu BCTAHOBIIOE Ny BU3HAYAE MeXi, iHTepdbencu, pori, 00oB'A3KM i
BiQMNOBIAAMNbBHICTb, O OOMEXYTb i [O3BONAIOTL YNPaBRATA NOPTHENAMN, | MOXE BKNHOYATU CTPYKTYpPY
3BITHOCTI, MeTogu ynpasniHHA nopTdensamn, MpoLecn ynpasniHHA pu3MKkaMu | MOPOroBi 3HAYEHHS
TONEepPaHTHOCTI 4O PU3MKIB, @ TaKoX KpUTepil APUNHATTA pileHb And po3rnggy. PperiMBOpK BpsgyBaHHSA
NMOBUHEH OyTW [OOKYMEHTOBaHUM, NEpPernsHyTUM;, OHOBIMEHUM i apxiBOBaHMM B Mipy HEOOXiAHOCTI i
BiANOBIQHO 40 MiHNTMBUX OOCTaBUH.

PucyHok 5 intocTpye npuknag KOHTEKCTY. (PpenMBOPKY BpAAyBaHHSA, B AKOMY MiAKPECIOETbCS BpsaayBaHHS
noptdenem abo noptdensamu.
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[ Puaunku |
| CTelnkxonaepu |

l AyouT Ta nepernsg noptdens I H

|CTaniCTb Ta perynaTopHi BVIMOFVIl

3BiTyBaHHSA

PucyHok 5 — lNpuknag KOHTeKCTy (hpeMBOPKY BpsaAyBaHHA nopTdenamu
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17



ACTY ISO 21505:2022

Oopatok HA
(iHdbopmaTnBHMI)

BnpoBaaXeHHs1, NOCTillHe BAOCKOHANEeHHs Ta NiaTpuMkKa ppeiMBOpKy BpsiayBaHHs

OpraH BpsigyBaHHs Bi4NOBiAa€e 3a BU3HAYEHHS Ta BNPOBaAXEeHHA (OPEeNMBOPKY BpAoYBaHHAFa BignoBigHMX
pekomMeHAauin. [onoBa opraHy BpsgyBaHHsA Mae OyTW nig3BiTHMM  LWOAQ “3AINCHEHHA, MOCTIMHOrO
BOOCKOHANEeHHA Ta nigTpuMaHHsA (pperiMBOpPKY BpsiayBaHHA NPOEKTaMu, nporpaMmam Ta noptdensmu.

BesnepepBHe BAOCKOHANEHHA Mae OyTU HEBIQ'EMHOK YACTUHOK AIANBHOCTI 3 MATPUMKM (PPENMBOPKY
BpsiAyBaHHsA. [Na AocArHeHHs 6e3nepepBHOro LMKy BAOCKOHANEHHA=PENMBOPKY BpPsiAYBaHHS MOXHa
PO3rNAHYTU Kifibka dhakTopis:

a) po3pobka MexaHiamiB Harnsgy 45 BUMipOBaHHS:

BMKOHaHHS Ta KiHLEBMX pe3ynbTaTiB, TaKi K ornagn BUKOHaHHS, OLHIOBaAHHA Ta ayauTy;
PiBHSA pO3yMiHHS NOMITUK, Npoueayp i NpoLecis;

CTYNEHs NPUNHATTS NOMITUK, Npoueayp i NPoLeCiB;

b) ornsg dpenmBopKy BpsiAyBaHHS 3a AOMOMOIOK PIi3HUX IHCTPYMEHTIB, MeToAiB i MeToZonorin,
BKITHOYatoun, cepep, iHWoro:

BiZryKM CTerkxonaepis i KopucTysadis (pperMBOpPKY BpsayBaHHS;
BUSABMEHHSA 3MiH | TEHOEHL B HABKOMULLHBOMY CepeaoBULL;
BUSIBNEHHSA HAQMIpPHOCTEN;

aHani3 HeBIiAMOBIOHOCTEW ANs BUSIBNEHHS Ta YCYHEHHs Oyadb-siKMx HedocTad, HapnuvWKiB i
KOHMIKTIB;

aHani3 pusKKiB;

OLiHKa JoMycCKiB, paHille BETaHOBIIEHNX ANSA NPOLECiB BpsiAyBaHHS;

B30pYyBaHHs Ta MNOPIBHASMBHI{OOCHIIKEHHS;

BM3HAYEHHA HEOOXiAHMX MONINWEHb NPOLECY, BKITOYAKUM pe3ynbTaTh 3aCBOEHNX YPOKIB,;

aHanis nepLlonpuynH BUABIIEHNX obCcTaBuH;

C) iHTerpauis oTpumaHoi iHopMmaLlii B iCHyH0UMIA HPENMBOPK BPsiAYBaHHS:
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YCYHEHHS HagMipHOCTeN;
BUpiLLEeHHS 06CTaBMH Ha OCHOBI aHani3y nepLlonpuymH abo iHLWOro iIHCTPYMEHTY aHanisy.
HagaHHS NORITUK, Mpoueayp i npoueciB AN YCYHEHHS BUSIBNEHNX HEBIAMNOBIAHOCTEN;

npuBeLeHHS MONITUK, npoueayp i NpoueciB y BiONOBIAHICTE 3 BUMOramu, LLO Mpen'siBnstoTbCs
crenkxongepamun 0o hpenmMBOpPKY BpsiAyBaHHS;

3MiHa REMITMK, Npoueayp i NPoLECiB HA OCHOBI BiAryKiB CTENMKXONAEPIB i KOpUCTyBayiB (hperMBOpPKY
BpsiQyBaHHS.
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®peliMBOpPK BpsiayBaHHS MOBMHEH Mepernsaatucsl, JOKYMEeHTYBaTUCS | OHOBMOBATUCS MO HEObXigHOCTI, a
TakoXX 3a [JONOMOroK 3anfaHOBaHOr0 BWKOPUCTAHHS IHCTPYMEHTIB 3aMipiB  Ta aHanisy, Lwo
BUKOPWUCTOBYIOTLCS OpraHisauieto abo opraHisauigamn, siki QyHKLIOHYIOTb B MeXax LbOoro ¢penmMBOpKY.
OpraHisauis abo opraHi3aLii MOXyTb BUOpaTV BUKOPUCTaHHS Oyab-sikol KOMOiHaLii iHCTPYMEHTIB, MeToAIB i
MEeTOAONOriN, AOCTYMHUX [AO5is 3abe3neyeHHst MOCTIMHOro BAOCKOHANeHHs i miaTpum NMBOPKY
BpPSAYyBaHHS. 7
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